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Foreword. 


I am often asked what are the greatest changes which have 
taken place since I landed in Bombay in July, 1897. Un- 
doubtedly the most beneficial is the advent of electricity. 
We have been witnesses in our generation of vast developments 
in the City. There is the diffusion of the population arising 
from the fine new streets cut through an overcrowded Island 
by the Improvement Trust. There is the immeasurable 
improvement in the standard of office accommodationfollowing 
the flight from ramshackle buildings in Apollo Street, Church- 
gate Street and Medows Street after the outbreak of plague, 
^ere is the equaUy beneficial raising of the standard of 
residential premises, especially through the growth of the flat 
habit. There is the transformation of transport consequent 
on the motor car. But taking all in all, nothing has increased 
so materially the amenities of life in the City and Island, and 
raised the standard of health more, than the general use of 
electricity. 

Indeed it is almost impossible for those softened by the 
ease of life to-day to realise what it was before this servant was 
harnessed to the well-being of the citizens. Although the oil 
lamp had been improved, it was far from the efficient article 
it is to-day. Lamps stsmk and gave off an intense heat; 
their care in a moderate-sized bungalow was the main work 
of a whole-time hamal. I can well recall dining in Grant 
Road one steamy nif^t in May with that prominent citizen. 
Dr. Blaney, with a three htmdred candle power lamp over 
my head and no punkah. Swish-swi^ punkahs had their 
merits ; the punkah cooly, poor fellow, few. But th^ were 
daric, dirty, noisome things, and in May and June Ifombay 
was indeed the City'of I^eadful Night. How lucky we felt 
ourselves if the pmkah functioned for even one unbroken 
nig^t, and the slumbers of the punkah cooly, who often eked 
out a miserable wage by work tlmnighout tbe day, drove many 
a man and woman to the verge of homicidal fury. One 
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resolute lady of my acquaintance locked up her punkah 
coolies during the day so that they mi^^t come fresh to their 
duty in the evening. 

Yet electricity was slow in coming. My native dty of 
Bristol had been electrified for years before I turned my 
wandering footsteps East. It was a bit of a diock to come to 
The Second City in the Empire and find horse trams, good of 
their kind, but then ten years out of date. Progress was 
hung up by the franchise of the origmal Bombay Tramway 
Company, and then the protracted litigation following its acqui- 
sition bytiie Municipal Corporation and leased to the founders of 
the present Company. Even then progress was extraordi- 
narily slow, and I had to wait until 1913 bdore I could persuade 
the Company to extend its overhead mains to serve my bunga- 
low in Dongarsi Road : and it was first proposed to 
charge me a cormection fee of thirteen htmdred rupees. The 
“maximum demand" s}rstem was not popular, and it was 
not until a flat rate was substituted that an effective advance 
was made. The proposal to utilise the rainfall of the Ghats 
for the generation of electricity in bulk hung fire for many 
years, as capitalists were shy of so great an enterprise. But 
when movement started, it was rapid. Bombay is now the 
most completely electrifi^ city in Asia. Quite apart from the 
abundant supply of " White Power " for industry, it is not 
generally realised that through the very low rates it drarges 
to small consumers — I might even say unprofitable rates — 
the B. E. S. T. has carried the benefits of electricity down to 
a humbler class of citizen than any other corporation in like 
drcumstances. There are many thousand of users of 
electricity whose monthly bills are under two rupees, 
and statistics show that a much higher proportion of 
the population is connected with the supply system, as 
compared with any other city in India. La^, but by no 
means least, we have the electric refrigerator. 

Opinions will differ as to whether the motor car is a 
boon or the reverse. It means a striking economy in time and 
convenience, but whether it has led to anything more than a 
firenzied rush from place to place, to the ne^ect of our cnitnial 
sense, is another matter. In (me direction its benefits are 
unchallengeable. Themotoromnibus is of immense advantage 
to the nnd^e classes, and gives them better and chea^ 
tinnsp(nrt tl^ thqr previon^ enjt^ed. Fnnn small 



nings it has developed into an inunense service. Thanks to 
wise direction from the Traffic Authorities, Bombay has a 
completely co-ordinated system of transport between the 
railMra3rs, the trams and the buses, and a service which is the 
admiration and ehvy of other cities. 

The story of the development of B. E. S. T., through many 
and arduous vicissitudes to the great corporation it is to-day, 
is told in these pages. None is better qualified to present it 
than Mr. Pestonji D. Mahaluxmivala, who has grown up with 
it from the earliest days, and who this year celebrat^ the 
Golden Jubilee of his association with the original Tramways 
Company and its successor. 


STANLEY REED. 
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inaugubahon of the tramway service 

IN BOMBAY. 

9lii May 1874. 


Prior to 1874 public conveyance facilities in Bombay were 
few. They were ^efly conned to two~wheded bnUock 
“ reklas most inconvenient and uncomfortable to travel 
in, accommodating four passengers. 


Fares pa- passenger were — 


Mumbadevi 

. . Bazaar Gate . . } 

anna. 

• 1 

.. Elphinstone Circle. . 1 

ft 

Market 

. . Bazaar Gate . . ^ 

ft 

»$ • • 

.. Elphinstone Circle. . { 

tt 

• • 

. . Grant’s Buildings . . 1 

ft 


Besides these there were some horse<drawn four-wheeled 
sigrams accommodating 5 passengers, 4 inside and 1 outside. 

There were also some double-deck horse-drawn mnnibases 
plying between Mumbadevi' and Elphinstone Circle via 
Kalbadevi and between Girgaum (Portuguese Church) and 
the Cathedral (Fort). 

The fares per passenger were 2 annas for the lower and 
1 anna for the upper deck. 

There were some buggys and palanquins also plying for 

hire. 

Such were the transport facilities in Bombay when in 
January, 1865,Hessrs. Steams Hobart & Company, an American 
trading firm carrying on import and export business, applied 
to Govemmort for a concesrion to lay aro opesnte a Tramway 
System in Bmnbay. 

In r^ly th^ were informed they should apply to the 
Municipality, and on their ddng so they secured the cqiKession 
under the Deed of Agreement dated the 28th Febmary, 188ft. 
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The principal clauses of the Deed were : — 

The said Grantees or their Assigns shall have power from time 
to time to hx the rates of fares for carrying persons and goods 
in the cars or carriages to be run on the said Railway, provided 
that the rates of fares on at least one-half of the cars or carriages 
available for passengers which daily run on the said tracks shall 
for any distance not over three miles not exceed three annas 
and for any greater distance in the same proportion. 

The provisions of this Agreement shall remain and be in 
force for a term of twenty-five years from the date thereof but the 
said Grantees or their Aligns shall, if so desirous, be entitled to 
a renewal thereof for a further term of twenty-five years upon 
the same or such other terms as shall be agre^ upon between 
the said Grantees or their Assigns and the said Commissioners. 

But on the termination of the American Civil War, 
OMong to a great financial crash in Bombay, the scheme did 
not fructify. 

Subsequently, in October 1870 Messrs. Steams Hobart 
& Co. wrote to the Municipal Commissioner of their intention 
to put into force the Agreement entered into on 28th 
February, 1866. 

In reply the Commissions: wrote on the 19th January, 

1871 

Referring to your communication on the subject of the 
proposed Bombay Horse Railway Co., Ltd., I have the honour 
to inform you that on the 16th November last I referred the whole 
question for Counsel's opinion and on the 22nd December was 
^vised that the Agreement entered into by the late Board of 
Commissioners was ultra vires and not binding on the Corporation 
under Section 4 of Bombay Act 2 of 1865. 


It is right that a similar application has been made by Messrs. 
LaMrrence & Co. of Bombay under date 13th December which 
application I must also submit to the Bench without loss of time. 

Thereafter, on the 25th January, 1871, the matter was 
referred to a Select Committee of the Justices of the Peace 
fertheGty of Bombay incorporated under Act II of 1866, 
of the Council of the Governor of Bombay for malfiTig Laws 
and Regulations with a request ^to report on the following 
points : — 

• , Whether it is desiralfie to introduce Street Tramways 

into Bombay ? 
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2nd , — If so» on what thoroughfares they should be li^d down 
and on what gauge ? 

3rd. — By what Agency and on what general terms, » the 
Tramways shall be constructed and worked ? 

On the 21st of April 1871 the Committee reported as 
under : — 

That the Committee recognises the advantages of Street 
Tramways to facilitate the traffic of crowded thoroughfares, but* 
it is of opinion that before any attempt is made to lay Tramways 
in the Native Town, some experience should be gained of the more 
open thoroughfares of Bombay. 

With reference to the second point, the Committee recom- 
mend. therefore that Tramways should be laid in the first instance 
on the three following lines : — 

(a) From Mazagaon (Lawrence de Lima Street) Frere Road and 

Eastern Boulevard (thereafter, behind the Town Hall) ; 
Marine Street to Victoria Bunder. 

(b) From Arthur Crawford Market, by Market Road to Bazaar 

Gate and Hornby Road, to Frere Fountain. 

{c) From Money School to Church Gate Street, and on to Scotch 
Church Rampart Row. 

With reference to the third point referred to it. the Committee 
is of opinion that it is very desirable that the Corporation should 
itself lay and maintain any Tramways that may be determined 
upon, issuing licenses to those who wish to run conveyance thereon. 
If this is not considered possible at present, the concession, to 
whomsoever made, should be for a term of five years certain 
with the option to the Corporation of purchasing property at the 
termination of the lease. 


Messrs. Stearns Hobart & Co., under their letter dated 
March 14th, 1872, stated their willingness to accept the 
stipulations recommended by the Committee with certain 
modifications. 

On 19th March, 1872, Messrs. Lawrence & Co. also wrote 
to the Municipal Commissioner enquiring on what terms the 
Municipality was prepared to grant them the concession. * 

On the 25th March, 1872, the British and Foreign Tram- 
way Co. applied to the Municipality through their Engineer 
and Agent, who was on a visit to Bombay, for a concessiQn 
to lay Tramways in Bombay under certain t^rms proposed 
by them. 
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On 27th March, 1872, another application was submitted 
to the Municipality by a refnosentative of an Engineering 
firm in England. 

Ultimately Messrs. G. A. Kittridge and F. W. Steams, 
of Messrs. Steams Hobart & Co., succeeded in securing the 
Concession under the Deed of Agreement dated 1st March 
187J. 

The principal clauses of the Agreement were : — 

1. Thesaid Justices grant to the said WiUiamFrencli Steams 
and George Alvah Kittridge, and their assigns, the right to con- 
struct, maintain, and use a tramway or tramways, with single or 
double tracks, to and from the stables of the grantees or their 
assigns on the following routes, and between such other places 
any by such other routes as may be hereafter approved of by the 
Munidpal Commissioner for the City of Bombay. 

2. The said grantees or Iheir assigns shall have power, 
from time to time, to fix the rates of fares for carrying persons and 
goods in the cars or carriages to be run on the said tramways, 
provided that the rates of fares, on at least one-half of the cars 
or carriages available for passengers which daily run on the said 
tracks, sli^l for any distance not over three miles not exceed three 
annas, and be for any greater distance in the same proportion. 

8. The provisions of this agreement shall remain and be in 
force for a term not less than 21 years from the date thereof. 
The Corporation shall have the light of purchasing the said tram- 
ways, with the plant, stores, rolling-stock, and ever^^ng connected 
therewith, after the expiration of the said 21 years, upon declaring 
its intention so to do within six months after the expiration of the 
said 21 years, and shall have a renewed right of purchase at the 
end of every seven years after the expiration of the said 21 years 
upon similar notice being given : the amount to be p^d in the 
event of such purchase sh^ be actual bona fide value, exclusive 
of any compensation for good-wiU, premium, compulsory sale, 
or other consideration whatsoever of the tramwa 3 m, and of the 
work and materials ccmnected therewith, and of the lands and 
buildings and aU other property of the grantees, such value, 
in the case the parties do not agree, to be decided by arbitration as 
hereinafter inovided, and for &e good-will, premium, compulsory 
sale and othor consideration of me business of the grantees, an 
amount equal to 21 years* purchase, calculated on the ave^e 
profits of the previous three years, 4 per cent per annum on the 
above value as paid being first deducbMl from such profits. 

4. In consideration of the ooncesekm heron granted, the 
said grantees undertake, on behaK of themselves and their aesigns, 
that they will pay to Ihe Municipal Oorixnation of Bombay a 
yearly rent of Ra. 8,000 per nolle ot double track and 2U. 2,000 per 
mile of tingle track, payable baH-yeafly ; fifie date on wbldi snch 



nat oa each liae of tramways shall b^|ia to aecme shall be 

t^ date on which such line of tramways is opened for public 

tndic. 

Thereupon a Company styled The Bombay Tramway 
Omtpany limited was floated in New York, but registered 
in Bombay in March. 1873. 

Subsequent to the date of execution of the Agreement 
an Act Mras passed by the Bombay Government, authorising 
the making and regulating the working of street tramways in 
Bombay, viz. The Bombay Tramwa 3 rs Act, I of 1874, 

CAPITAL OF THE COMPANY. 

The Authorised Capital of the Company was Rs. 20 
lakhs divided into 10,000 shares of Rs. 200 each, which was 
increased to Rs. 24 lahhs in 1875. 

The whole of the Cdfital was raised in New York and up 
to the time of the final winding up of the Company in 1905, 
practically all the shares were held there. During the last 
few years of its career a few shares found their way to 
Bombay. 

No dividend was declared from the start of the Company 
in 1878 to the end of 1885. The whole of the net revenue 
during the period was expended in develc^ing the Company's 
business. 

The Company was financially reconstructed in 1685, 
which took over the entire concern at a valuation of Rs. 50 
lakhs divided into Rs. 30 lakhs of shares of Rs. 100 each and 
Rs. 20 lakhs of Debentures of Rs. 1,000 each. 

These shares were distributed amongst the shareholders 
of the Old Onnpany in the proportion of 2| new shares for 
every Rs. 200 old idiare of the Old Company. 

Further the Old Company's shareholders were given one 
Debenture of Rs. 1,000 fm every 6frds Old Shares. 

ESTABLISHMENT. 

In the commencement, Messrs. Steams Hobart & Co. 
were a m poinit e d Local Agents of the Company on a remunera- 
tioB of Rs. 8,000 per anninn. Their ol^^ were situated on 
the Esplanade Ro^, opposite the Untverstfy Gs^?dens. 
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Mr. G. A. Kittridge was appointed Managing Director 
and Mr. Pickering Clark as Visiting Director. Mr. Kittridge 
retired in 1887 as Managing Director and was appointed Visiting 
Director, Mr. Rimington who had joined the Bank of Bombay 
in 1876 and had become Agent at Ahmedabad at the 
time of leaving it, was appointed Deputy Manager of the 
Company in 1884. He assumed charge of the Managing 
Directorship in 1887, whidi office he continued to hold up to 
the final winding up of the Company in August 1905, and in 
the B.E.S.T. Company up to 30th April, 1922. 

The establishment was removed under the Company’s own 
management in 1880 to a building opposite the Bank of Bombay. 

The Stables and the Stores Department were situated 
on a plot of land on the Colaba Causeway, secured from 
Government on a short term lease where the present Offices 
and Depots, etc., stand. In 1883, the offices were transferred 
from the old premises to the building erected thereon in Colaba 
Causeway. 


HORSES. 

The Company started operation with 200 horses, of 
which 100 horses together wiA 20 omnibuses were bought 
from the Bombay Omnibus Company for Rs. 30,000, From 
this small b^;inning the number of horses was increased from 
time to time till at the final winding up of the business they 
numbered 1,360. 

The horses were of two classes. Gulf Arabs for Double 
Horse Cars and Walers for Single Horse Cars. The average 
price paid was Rs. 400 for a Giilf Arab and Rs. 600 for a Waler. 

CARS. 

Closed Double Horse Cars. — ^Four cars of this type were 
imported from America. Th^ were closed on the sides, the 
same as we now have, but with longitudinal seats wiu a 
seating accommodation for 24 passengers and standing room 
for a dozen more. As they w^ found unsuitable for the 
Cmnpany’s requirements th^ were discarded. 

Double Horse suad Sin^e Horse Open Cars. — 

The first bat<^ of 23 of each of these t 3 q>es was imported 
from America. Subsequently all the cars reqmred were built 



in B(Hnb^ in the Company's Workshops. Onfy castings 
and wheels were imported, chiefly hrom America. 

The number was incr^ised from time to time till at the 
time of the final winding up of the Company in 1906 tiiey stood 
at 91 Double Horse Cars and 104 Single Horse Cats. The 
cost of each was about Rs. 960 and Rs. 726 respectively. 

THE LAYING OF THE FIRST SECTION OF THE LINE. 

The work of constructing the line was entrusted to 
Messrs. Glover & Co., Contractors, under the supervision of 
Mr Whitman, a specialist from New York. 

The first sod was turned on the 1st January, 1874, and 
the Grant’s Buildings end (Colaba) and tiie sections between 
Grant’s Buildings and Pydhownie (via Crawford Market) 
and Bori Bunder and Pydhownie (via Kalbadevi ) were opened 
for traffic on 9th May, 1874. 

FARES. 

In the commencement the fares were fixed at 3 annas 
per trip between Pydhownie and Grant’s Buildings and 
half anna from Market to Bori Bunder in competition with 
“ reklas ” (bullock garies). 

For the first 6 months no tickets were issued. The fares 
were collected by the Conductors, and as there was not adequate 
check, it meant considerable leakage through mis- 
appropriation. 

After some experience the fare was reduced to *2 annas 
per trip, and ultimately thQr were fixed at 1, 1 and 2 annas. 
In 1899, the one anna uniform fare was introduce. 

WINDING UP OF THE COMPANY. 

The Corporation did not exercise their first ri^t of 
purchase accrued on the 12th March, 1894, on the expiration 
of the first period of 21 years under the Deed of Concession. 

On the 19th July, 1899, the Company applied for sanction 
ot the Corporation to convot the Tramways in the City firom 
horse traction to electric tractirm on the overhead i^stem. 
In this connecthm the Managing IMrectrar wrote: — 

The cost of coovertingoartiiiesto electrical traction woohtlM 

verjrheavy.amoaotiiigitiseatiauitBd tofi^npecaAfteen laUw; 



as * sonditkMi to opir ^nosadfUf with sdteoM «s most 
ask that the Corporation undertakes not to exercise its <^on to 
purchase the tramway on the 12th March, 1901, and also not to 
exercise it lor a period of fourteen years from that data. 

After long deUbemtioo the Coiptwatioii decided to exercise 
tiieir right of purchase accttied on tire e]q>iratioii of the second 
period of seven years, and sorved the Company with a notice 
to that effect on 12th Idarch 1901. 

Before the Cmporatfon gave formal notice to the Tram- 
way Company of its intuition to exercise the right to purchase 
the undert^ing, the Corporation entered into an agreement 
dated 11th March, 1901, with one William Gentry Bingham 
(called Promoter in the said agreement) on certain terms. 

The Company then filed a suit against the Corporation 
oontmiding that proper notice had not been ^ven, and there- 
fore they were debarred from exerdsing theii right to purchase. 
Protracted litigation ensued and the matter went up to the 
friyy Council, but the question was right through decided 
against the Company. 

In the meantime the valuatimi of the Company's assets 
was referred to arbitration, and a sum of ]^. 34 lakhs was 
awarded in respect thereof on ISth September 1902. 

The question of ascertaining the amount of good-will to 
be paid to the Compatiy was rderred to the Commissioner 
for taking Accounts. After several sittings the parties came 
totermsand a sum of Rs. 61,99,990 was fixed in respect thereof. 

As gmt delay Was caused in completion of the purchase 
of the Tramways and of putting into complete operation 
the said agreemoit of 11th Mardi, 1901, by the pen<^ liti- 
gation, an agreemmit dated 2Srd J^anuaty, 1903, was entered 
into between the Conxnation and the Bru^ Electrical 
Engineering Company, Limited, whereby the Brush C^pany 
were to oomm«rce the introduction and installation of Electric 
Lighting and Power in and tteoogfaont the City and Municipal 
ISioiiadaries of dm Island of Bmnbsy hi andcqiation of and 
until the comfdetian td the pmchaae of the Jiramways by die 
Ifnnh^ality and the putting into ccnpgdfte operation <d the 
said aipreement of tim lUh Maxth, 190L Und« the tanns 
of tins agreement the xkhts and oUigatiims of tim .pasties 
undtr the apeement at Utii ijMUu w«e n(tt to he 
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afiected in the event of its being finally hdd and eatabhahed 
that the Onpmtion had acquit the rig^t pnichase of 
the Tramways, in which case the agreement of the 11th Maxdi, 
1901, was to continne to hold go^ in its entirety, not only 
as to the Tramway Conoessicm but also as to the Li|^t and 
Power Concession. In the event of its being finally decided 
that the Corporation had not acquired the r^t claimed in 
the soit of purchase of the Tramwa]^, the agreement dated 
2^ January, 1908, was to be taken to be substantive and 
enduring in all re^xcts. 

Ultimately the concern was taken over by the Bombay 
Electric Supply and Tramways Company, Limited, on 2nd 
August, 1905, oq painnent Its. 98,49,990 made up of Rs. 84 
lakhs as per Arbitrator's award, for the Company's Tangible 
Amets, ]&. 2,60,000 for additions made thereto after the 
award, and Rs. 61,99,990 for good-will. 

Out of this sum of Rs. 98,49,990, Debentures amounting 
to Rs. 18,00,000 were repaid, and the shareholders receivea 
Rs. 276 for eauh Rs. 100 share. 

The Ccnnpany ceased to exist on 2nd August, 1906, when 
the present Company began to function, ^e first electric 
car was run on the May, 1907. 

Below is given a cmnparative statement Rowing certain 
figures when tram-cars were started in Bomhay on 9th May, 
1874, and those on 1st August, 1906, (uiim The iBombay Tram- 
way Co., Ltd., was wound op) and on 81st December 1986 : — 
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PART I. 

CONSTITUTION. 


CHAPTER I. 

N^pitiatioiis wiUi the Bombay Mnai^pal 
Cwpwation for the pafchase of 
The Bombay Tramway Company, Limited. 


Under the Deed of Agreement, dated 12th March 1873, 
Messrs. G. A. Kittridge and F. W. Steams of Messrs. Steams 
Hobart & Co., an American trading company, secured the 
concession from the Municipality to lay and operate tramways 
in Bombay, and they floated a company styled " The Bombay 
Tramway Company, Limited,” in New York and registered 
it in Bombay in March 1873. 

One of the terms of the Agreement was ; — 

The provisions of this Agreement shall remain and be in 
force for a term not less than 21 years from the date thereof. 

The Corporation shall have the right of purchadng the said 
tramways, with the plant,8tores, rolling-stock, and everything 
connectol therewith, after the expiratum of toe said 21 years 
upon declaring its intention so to do within six months after 
toe expiration of the said 21 years, and shall have a renewed 
ri^t pnrchase at the end of eve^ seven years after toe 
expiration of toe said 21 years upon similar notice being given. 

On the expratioQ of the first period of 21 years the Cor- 
poraticm did not exercise their right of purchase, under the 
Deed of Concession, on the 12th Mvch 1894. 

However, before the expiration of the second period 
on the 19th July 1899, the Company applied for the sanction 
of the Corporation to convert the Tramways in the Qty from 
horse traction to electric traction on the overhead ^rstem. 
In this ctmnection the Managing Director wrote 

The cost of converting oar lines to electric traction would 
be very heavy, amoanting it is estonated to faQy rapees fifteen 
lakhs ; and as a condition to oor proceeding with the stoeme 
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vrt moat aak lliat the Corporation uqdertslM not to ezerdae 
its option to porchaae the t^amwaj^ 09 the Uth March 1901, 
and alao not to exetciae it for a pcsiod of fourteen yean from 
that date. 

Reporting on the application the Ifonidpal Commissi<mer 
stated that as the right of purchase would fall in on March 1901 
the Corporation should consider the matter in all its bearings 
and decide whether they should agree to the condition 
asked for by the Company, or let its consideration stand over 
till 1901. He laid great stress <m the dedrabUity of not 
waiving the right of purchase till 1915 without full inquiry, 
because it seemed to him unlikely that the Corporation would 
have as favourable an opportunity again as with the electrifica- 
tion of the tramways the worlong expenses would be con- 
siderably reduced, with the result that the amoimt of goodwill, 
which was to be calculated on the average profits of the last 
three years would be so great as to ren^ purchase less 
profitable to the Corporation. 

The matter was referred for consideration and report 
to a Committee. 

Before the Committee could make its rep<»t the Idanaging 
Director of the Company addressed the C ommissi oner on 
the 10th October 1900 as follows:— 

No reply having be«i received from yon to the aralication 
dated the 19th July 1899, addressed to imu by this Company 
requesting sanction to substitute electric tractioa for horse 
traction on its lines oi tramway, I am instructed by my 
Directors to withdraw and cancdi the said application and 
I hereby do so. 

In view of the withdrawal and taking into consideration 
all the circumstances the Committee came to the conclusirm 
that if the purchase was not effected at the next option, or 
if that option was not utilised for arranging better terms, 
the opportunity would be lost for ever. 

The Committee were, however, not pnmared at once to 
recommend the Corporatimi to anange mr the outiij^ 
porchaae of the Tramway, but pnlo^ to give a fresh con- 
to the present Cmpany provided it agreed to revise 
the arkaogement of 1873, by which it had enjoj^ for 21 yem 
the heoe&ts a too hhe^ Qonoessien,on the basis dfsecoring 
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advantages more equal to both the partks, or to some new 
Comjiai^ on more fa;voanble terms than those sob^sting. 

In tlm meantime defimte proposab we^ received from 
the firm of Messrs. Killick Nixon & Co. on behalf oi their 
Lcmdcm P r ind p al s for the purchase of the Tramway business 
provided they were grantra a concession for, 60 years and 
agreeing that the purdiase price to be paid by tlte Municipality 
at the end of that term be only the then value of the land, 
plant, etc, without any cranpensation for goodwilL Their 
application was also subject to their being granted ar license 
for the Electric Light and Power Underta&ig. 

After taking into ccmsideration all the facts, the Committee 
submitted inter alia the following recommendations to the 
Corporation 

(1) That the Tramway Co. be invited to make a firm offer to 
the CorpcHration on or before tiie 12th February 1901 of the conditions 
on which they would be prepared to accept a continuance of the 
concession on the understanding that : 

(I) At the end of the renewed period the Corporation 
should have the option of purchase on pa 3 rment of bona fide 
value only with nothing for goodwill, and (2) that electric 
traction would be introduced within tiiree years. 

(II) That Messrs. Killick Mixon & Co. be informed that 
the Ca(|>oration consider 60 years too long a term for the con* 
cession, and be asked to make a firm offer to the Corporation 
of their propoNds on or bef<»« the 12th February 1901, giving 
at the same time full security for the perfom^anoe of their 
undertaking, it being distinctly understood that they must 
introduce electsic traction within tiiree years. 

The Committee further recommended that in inviting 
the offers from the parties concerned they should be given 
the o^km of comUrung with the Tramway omcession the 
Electric light and Power concession. 

On submission of the Committee’s Seport to the Corpora* 
tion the ftdlosnng BesolnticmNo. 1017S, doted 18th December 
1900, was passed 


That on tiie fsiMral Bnes of tiw rw co mmend a t io na eontainsd 
in liw Mpocts timlnttawiaf Onon^len be asked to canty on, in oonral* 
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with the parties mentioned in the Reports, as well as any other parties 
that may be coming forward, and to report to the Corporation, as 
early as possible, such proposal or recommendation as they may consi- 
der most practical and beneficial. 

This Committee submitted the undermentioned Report 
on the 26th February 1901 : — 

1. The Committee met immediately after the Christmas holidays, 
and after consideration of such papers as were before them, resolved 
to request the Commissioner to communicate with all the parties 
who were interesting themselves in the proposed Tramways and 
Electric Light and Power concessions and supply them with all necessary 
papers and give them time till the 14th of February 1901 to make 
firm offers, and also to communicate with the Bombay Tramway 
Company to ascertain what terms, if any, they were prepared to offer 
for a continuance of the concession they now hold. 

2. The reply of the Bombay Tramway Company to the Commis- 
sioner’s communication is quoted in full for the information of the 
Corporation : — 

In reply to the first enquiry in your letter No. 26131 of 
4th ultimo, I am requested by my Directors to say that they 
are unable for a moment to entertain the proposal to sacrifice 
the compensation for good-will secured to this Company by 
the terms of the Tramway Act (I of 1874) in the event of the 
Municipality ever deciding to exercise its option of purchasing 
the business, and that they must respectfully decline the offer 
of the Corporation, based on that stipulation. I am further 
to say that, should the Municipality decide to purchase the 
Tramway and serve us with notice to that effect, this Company 
will do all in its powers to aid in determining the amount of 
the payment. Should, on the contrary, the Municipality 
decide not to purchase the Tramway, and desire to provide lor 
electric traction being introduced, this Company will, after 
such decision, be willing to re-open that matter with the 
Municipality and will endeavour to arrive at a mutually 
advantageous understanding 

3. It will be seen that the Tramway Company have declined to 
entertain any proposal for a renewal ot the concession if one of the 
stipulations for such renewal is to be the wiping ofi after a term of 
years of compensation for goodwill now payable to them under Act I 
of 1874. Under the circumstances, the Committee think the Corpora- 
tion are fully justified in proceeding to determine the concession given 
to the present Company and enter into a fresh arrangement with a 
new Company. 

4. By the date fixed by the Committee, only two firm offers were 
received by the Commissioner for the combined Tramway and Electric 
Light and Power Concession. One of these is from Messrs. Killick 
Nixon & Co., who offer, on behalf of themselves, and Messrs. Kilburu 
A Co. of Calcutta and Messrs. Crompton & Co. of London. The other 
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is from the British Pioneer Electric Light and Power Co. of India 
(Broad Street Avenue, London), w'ho are at present represented in 
Bombay by their duly constituted Attorney and Engineer, Mr. W. G. 

Bingham The essential points of the two offers are 

briefly stated below : — 

5. The Pioneer Company give to the Corporation the option of 
purchasing the Tramways and the Electric Installations : — 

(1) after 33 years from the date of the signing of the 
deed of concession on payment of the then value of the whole 
concern, plus the whole of any sum paid by them to the 
present Company for goodwill ; 

(2) after 42 years from the date of the signing of the 
deed of concession on payment of the then value of the whole 
concern, plus one-half of the sum paid by them for goodwill, 
and 

(3) after 68 years on payment of value only, with no 
payment whatsoever for goodwill. 

For the carrying out of their undertaking they undertake to 
provide approved security to the satisfaction of the Corporation up 
to the full amount of the purchase price, which may be found to be 
payable to the present Tramway Company, and on their behalf the 
Brush Electrical Engineering Co. of London, which is known to be a 
stable Company with large resources, who have telegraphed to the 
Commissioner to say that they guarantee capital for the purchase of 
the Tramways, including goodwill, construction and equipment. 

They offer the same track rent as is payable by the present Com- 
pany for the privilege of running cars along all streets which are at 
present served by the horse tramways, but only half the present rate 
per mile for any extensions, whether in existing streets or any new 
streets to be made hereafter. They offer a service of not less than 
10 minutes throughout the City, and agree to a uniform fare of one 
anna from any point throughout the City to any other point so far as 
the present lines extend. 

Messrs. Killick Nixon & Co. give option of purchase as follows : — 

(1) after 42 years on payment of value, plus 25 lakhs of 
rupees for goodwill ; 

(2) after 62 years on payment of value, plus 16 lakhs of * 
rupees for goodwill ; and 

(3) after 62 years on payment of value, without any 
payment for goodwill. 

They are also prepared to give a guarantee to carry out the under- 
taking, or, in default of doing so. to indemnify the Corporation against 
any loss. 
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They offer the same track rent as at present for all existing and 
future lines, except such as are laid beyond the existing northern 
termini of the Tramways, for which they offer to pay at half the present 
rates. They agree that their Company shall be so construct^ that 
in the event of any bonus or dividend being declared in excess oi 10 per 
cent one-third ot the excess shall be paid to the Municipality. 

They do not bind themselves to a uniform fare of one anna, or 
any other fare, or to any fixed minimum of intervals of service ; but 
desire the same privileges as to fixing fares and services as are enjoyed 
by the present Company. 

They desire to bind the Corporation to hand over the Tramway 
undertaking to them on a date to be absolutely fixed, or to pay interest 
on their capital from that date up to such date as the Tramway is 
handed over, and they wish to stipulate that they are to pay down 
80 lakhs of rupees on the concern being handed over to them, and give 
security for payment ol whatever may be payable over 80 lakhs under 
section 30 of the Bombay Tramway Act. 

7. As regards security for carrying out the contract, Messrs. Killick 
Nixon & Co., in the first instance, propose to bind themselves to give a 
penalty of about Rs. 2) lakhs in the event of failure, leaving the 
Corporation to face such further loss as might accrue. The Committee, 
however, decided that they could not recommend the Corporation 
to take action on anything less than an absolute guarantee, and it will 
be observed that on this being communicated to Messrs. Killick Nixon 
& Co., they have made their original condition more onerous by stipu- 
lating for the pajmient of a lump sum at the end of 42 and 62 years. 
The letter, dated the 26th February 1901, from Messrs. Killick Nixon 
& Co., shows how the question of security stands at the time of writing 
this report. Any further communication that may be received from 
them will be placed before the Corporation. 

8. The Committee are unanimously of opinion, and the Commis- 
sioner concurs with them, that the terms offered by Messrs. Killick 
Nixon & Co. are less favourable than those of the Pioneer Company. 
The Pioneer Company’s terms for extinction of goodwill are slightly 
better than Messrs. Killick Nixon & Co’s. In the matter of track 
rent Messrs. Killick Nixon & Co.’s terms are better than those of the 
Pioneer Company, but it is impossible to say by how much. It may 
be mentioned that track rents on streets made by the Improvement 
Trust will accrue to that Body and not to the Corporation. Messrs. 
Killick Nixon & Co.’s proposal to give the Corporation a one- third 
share in any dividend or ^nus in excess of 10 per cent, is not, the 
Committee consider, of much value, considering that, with the large 
sum payable for goc^will, the chances of a bonus or dividend much in 
excess of 10 per cent, are small, and the Corporation’s share is to be 
only a third of the excess. Their stipulation of delivery by a fixed 
date may prove most inconvenient and embarrassing in the event of 
any unforeseen delay occurring in arranging the purchase with the 
Bombay Tramway Company, and it will be seen that Messrs. Killick 
Nixon & Co. impose on the Corporation the obligation of doing their 
best to obtain the most favourable possible purchase for them, to do 
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which may involve delay beyond any reasonable date that might be 
fixed. Their condition oi pa 3 dng down 80 lakhs of rupees, on delivery. 
Fading settlement of the price, and giving security for the balance, 
ihight also prove most inconvenient in the event of the Court requiring 
a deposit to the extent of the full amount claimed. 

In regard to fares and intervals of service also, their terms are 
distinctly unfavourable, unless they should hereafter agree to terms 
similar to those proposed by Mr, Bingham, 

8. The Municipal Commissioner has, in consultation with the 
Municipal Solicitors, drawn up a schedule of the conditions to be 
embodied in the agreement which may be made with any Company 
for the Tramway and Electric Concession. Mr. Bingham, on behalf 
of the Pioneer Company, has agreed to all the items in the schedule. 

In regard to Messrs. I^llick Nixon & Co.'s offer, there is no one in 
Bombay with authority to agree to those or any stipulations. They 
propose that any terms the Corporation may wish to propose at 
variance from their offer, or the existing agreement with the Tramway 
Cx)mpany, should be settled hereafter by mutual consent, and the 
Committee do not feel justified in recommending that such important 
details should be left over for future discussion, which may lead to 
disagreement. 

9. On the whole, it seems to the Committee, in whose opinion the 
Commissioner concurs, that the Pioneer Co.'s offer is more favourable 
and definite than that submitted by Messrs. Killick Nixon & Co., 
and they beg strongly to recommend to the Corporation that, subject 
to advices from London in respect of the guarantee being satisfactory, 
the Commissioner be invested with full authority to make all necessary 
arrangements for making over to that Company the joint Tramway 
and Electric Lighting and Power undertakings on the terms offered 
and agreed to by their Agent, Mr. Bingham, and to give legal notice 
to the Bombay Tramway Company of the Corporation's decision to 
exercise the right of purchase given to them by the Bombay Tramway 
Act, Sec. 30. 

10. The Committee beg to state that the Commissioner has arranged 
with the Municipal Solicitors to have a guarantee- bond drawn up in 
England by their Agents and to have it executed there without loss of 
time, so that the Coiporation might be in a position to give notice to 
the 'Tramway Company not later than the 11th March 1901, by which 
date, the Committee are advised, it is desirable, though probably not 
essential, to give notice of intention to purchaM under ^tion 30 of 
Act I of 1874. To admit of this being done, it is necessary that the 
Corporation should arrive at an immediate decision on the subject, of 
the purchase of the Tramwa 3 rs. 

11. It has also been arranged by the Commissioner that certain 
eminent financial authorities in London should satisfy themselves and 
advise the Commissioner that the parties to the guarantee bond are 
of such stability and position as to be rehed on for the whole amount 
required. Advices from these authorities are very shortly expected, 
and will be reported to the Corporation in due course ; but in the 
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meanwhile the Committee think it desirable that their report, with 
necessary accompaniments, should be placed in the hands of Coun- 
cillors, in order to admit of a decision being arrived at with the least 
possible delay. 

12. In conclusion the Committee cannot refrain from recording 
their high appreciation of the very important service which Mr. W. L. 
Harvey, the Municipal Commissioner, has rendered to the Corporation 
in arranging for a satisfactory solution to the many and involved 
problems incidental to the acquisition of the Tramways and to their 
conversion from horse to electric traction. 


Accompaniments to the Report of the Committeee regarding the 
Tramways and Electric Light and Power Concessions. 

THE PIONEER ELECTRIC LIGHT & POWgR Co. OF INDIA 

27-28, Broad Street Avenue, London, E.C. 
Bombay, 14M February 1901. 

To 

W. L. Harvey, Esqr., 

Municipal Commissioner, Bombay. 

Sir, 


I have the honour to ask the consideration of the Municipal 
Corporation of Bombay to the following proposals, vith reference 
to the important question of providing a comprehensive service of 
Electric Tramways for the City of Bombay. 

I may premise that, as Attorney and Engineer of the New Zealand 
Electric Light & Traction Company of 27-28, Broad Street Avenue, 
London, E.C., whose members are largely interested in electric light 
and traction enterprises, I concluded, last year, an Agreement with the 
Corporation of Auckland, which has since received the authorisation 
of the Government of New Zealand, by an Order-in-Council whereby 
that Corporation has delegated to a Company, formed under the 
joint auspices of the New Zealand Electric Light & Traction Company 
and the British Electric Traction Company of Dorrington House, 
London, W.C., called the Auckland Electric Tramways Company, 
Limited, who have acquired the present horse tramways, the right to 
construct, equip, and w^ork electric tramways in the City of Auckland 
and its suburbs. The works for the construction and equipment of 
these tramways are, by the Deed of Delegation, to be carried out under 
my superintendence, and I am, moreover, the Attorney and Engineer 
of the Auckland Electric Tramways Company, Limit^. 

I also obtained last year, a concession from the Corporation of 
Adelaide, South Australia, for the construction, equipment and work- 
ing of electrical tramways for that city. The Bill promoted by the 
Corporation of Adelaide for this purpose in the late Se^ion of the ^uth 
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Australian Parliament, however, was ruled out by the Standing Orders 
Committee as being informal, but 1 have every hope that the Bill 
in its amended form, will pass next Session. Under the Agreement 
with the Corporation of Adelaide, the works for the construction and 
equipment of the electrical tramways there are to be carried out under 
my superintendence, and I am the Attorney and Engineer for that 
purpose of the Adelaide Electric Tramways Company, whose Regis- 
ter^ Office is at 27-28, Broad Street Avenue, London, E.C. 

With this preface I now proceed to lay before the Municipal 
Corporation of A^mbay, in brief, the conditions and terms upon which 
I offer, on behalf of the Pioneer Electric Light & Power Company of 
India, to convert the tramways of Bombay to electric traction, and 
I beg to apply to the Municipal Corporation of Bombay for a concession 
in terms thereof : — 

1. I offer, on behalf of the Pioneer Electric Light & Power Co. of 
India, and in the event of your Corporation accepting the proposals 
hereinafter contained, to form a Company, to be called The Bombay 
Electric Light & Traction Co., Ltd., with a capital of one million pounds 
(£1,000,000) sterling, the said Company to be registered and have its 
principal Board in London, but to be register^ also in Bombay 
under the Indian Companies Act, 

2. The Company to be formed as above shall, when duly constituted 
and authorised construct and equip within and for the City of Bombay 
a system of tramways to be worked by electric traction, by means of the 
overhead system, in which the current of electricity is supplied to the 
car motors from a trolley wire. The installation throughout to be 
up-to-date with plant and machinery of the highest class suitable for 
the efficient service of the City to the satisfaction of your Corporation, 

3. The route of the tramways to be as at present with such modifi- 
cations as may be required by your Corporation. 

4. The gauge of the tramways shall be the present gauge or such 
as may be approved by your Corporation having regard to what may 
be best in view of the gradients, curves, and form of cars to lie adopted. 

6. The details concerning the trolley wire, return current, and 
the like, to be in accordance with the Rules laid down in the Notifica- 
tion of the Government of India, Public Works Department, No. 361 
(Telegraphs), dated 6th September 1900. 

i 

6. The details as to the construction of the track to be to the 
satisfaction of the Corporation as expressed through the Executive 
Engineer to the Municipality. 

7. The Company to keep the roadway in repair between the outer 
rails and for 18 inches on the outer sides thereof with similar materials 
to that of which each roadway is composed. 

8. The rates of speed at which the tram-cars shall be propelled on 
the tramways shall be such as shall be laid down by the Corporation, 
provided the rate shall not exceed 12 miles per hour within the City. 
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9. The design and method of construction of all the cars to be to the 
approval of the Corporation. 

10. The cars shall be well lighted by electricity and bear at night 
time lamps of distinctive colours to indicate the direction of their 
course. 

11. The cars shall commence running each day not later than 
6-30 a.m. and the service will continue to at least 11-30 p.m. 

12. The service shall be not less than a 10 minutes' service through- 
out the City. 

13. The fare to be one anna from any point throughout the City 
to any other point so far as the present lines extend. 

14. The tramways may be used at the Company’s discretion for 
both passenger and goods traffic and a sufficient number of cars, 
necessary for the effective supply of the public, shall be provided by 
the Company. 

15. The concession to grant and include the sole and exclusive 
right for the Company to construct, equip, and work tramways by 
electric or other traction within the City for the term of forty-five 
years, including the period of construction and conversion, or until 
such time sooner or later as the Corporation may choose to exercise 
the powers of purchase reserved to them in Clause 30 under this 
proposal. 

16. As to the consideration to be paid to the Corporation in exchange 
for the concession, the rental for the use ot the streets to be the same as 
that at present paid by the Bombay Tramway Company, Limited, for 
the privilege of running cars along all streets which are at present 
serv^ by the horse tramways, but in any future extension or extensions 
through or along any new streets to be made hereafter by the Corpora- 
tion or any of the existing streets not now traversed by the horse 
tramways, then the rental payable to the Corporation shall be half 
of the rate, per mile, whether single or double track, now paid by 
the Bombay Tramway Co., for privilege to run their present horse 
tramways. 

17. The above rental for the use of the streets to be in lieu of 
and include all charges, licenses, rates, municipal and other taxes, 
etc., and to be the only impost payable to the Corporation or other 
authorities. 

18. The concession to be for the exclusive right of suppl)dng electri- 
city not only for traction but for lighting and all-power purposes within 
the City of Bombay. 

19. I undertake, on behalf of the Company, to provide plant 
within the expiration of three years from the final grant of the con- 
cession, su68cient to furnish current for supplying 12,000 lamps each 
of 8 candle-power, throughout a compulsory area hereafter to be settled 
between myself and the Corporation and to lay the requisite mains 
underground along the streets of the compulsory area to be so agreed 
upon. 
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20. The prices to be charged for current for the respective purposes 
shall be as under : — 

{a\ Maximum rate eight annas per Board of Trade 
Unit for electricity for all purposes with a minimum charge 
of rupees twenty per quarter. 

(5) For private lighting purposes six annas per Board 
of Trade Unit. 

{c) For public lighting purposes three annas per Board 
of Trade Unit. 

{d) For power purposes three annas per Board of Trade 
Unit. 

21. At the expiration of the concession the Corporation shall pur- 
chase the tramways with all the plant and stock used for traction, 
lighting, and other purposes, belonging to the Company at their then 
value as a going concern, without any allowance for their lease but with 
such an additional pa\ntnent in regard to the sum paid by the Com- 
painy to the Bombay Tramways Co., Ltd., for goodwill as is contained 
in Clause 30 of these proposals. 

22. The valuation shall be made by arbitration in the usual way. 
In the interests of the City, and so as not to unduly increase the valua- 
tion, the plant and rolling stock at the end of the concession shall not 
be in excess of the normal requirements during the last two years of 
the concession. 

23. The Deed of Delegation to contain such general and ordinary 
clauses as to legal matters as the Municipal Solicitors and the Com- 
pany's Solicitors may mutually agree upon ; as to technical matters, 
such general and ordinary clauses as the Executive Engineer to the 
Municipality and 1 may mutually agree upon ; and as to other general 
and ordinary clauses such as the Corporation and I may mutually 
agree upon. 

24. As to the period to be allowed for construction I undertake, 
on behalf of the Company, to complete the works within three years 
from the date when the Corporation shall execute and deliver to me 
or the Company the hnal De^ of Concession or Delegation subsequently 
to their obtaining all the necessary powers from the Government. 

25. The Company shall not be liable as regards the completion of 
the works for any delay which may be caused by reason or on account 
of any strike or combination of workmen, or any lock-out of workmen, 
or any riot or civil commotion, or by the outbre^ of hostilities of war, 
the act of God, unavoidable accident, or any other circumstances what- 
soever beyond the control of the Company (exclusive of the want of 
funds) or any similar cause and no such delay as aforesaid shall be 
deemed a default on the part of the Company, and in the event of any 
delay caused as aforesaid, the Company's time-limits shall be corres- 
pon^gly and proportionately extended. 
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26. As to the construction of the tramways and the electrical 
equipment, these are to be carried out under my superintendence and 
to my specification, or in the event of my being prevented from illness 
or other causes, by a competent Electrical Engineer to be* nominated 
by me. 


27. With reference to the purchase of the present Tramways, 
together with all their rights, I undertake, on behalf of the Pioneer 
Electric Light & Power Co. of India, to find the necessary funds for 
the purchase of the present undertaking, including the goodwill paya- 
ble to the Bombay Tramway Co. under their Agreement with the 
Corporation dated the 12th March, 1873. 

28. Inasmuch as the sum to be paid to the Pk)mbay Tramway 
Co. in regard to the item of goodwill is referable by the Corporation 
to arbitration, in the event of any dispute arising between the Corpora- 
tion and the Company as to the exact meaning of the Clause and as 
I have engaged by the preceding clause to make the Pioneer Electric 
Light & Power Co. of India responsible for the amount payable in 
respect of this goodwill, I must stipulate that the Corporation delegate 
to my Company the requisite powers to carry on the negotiations for 
the purchase, and failing Agreement the power to appoint arbitrators 
on behalf and in the name of the Corporation. 

29. I undertake on behalf of the Pioneer Electric Light & Power 
Co. of India that they shall give approved security to the satisfaction 
of the Corporation that the purchase money requisite for buying out 
the rights and property of the present Horse Tramway Co. shall be 
forthcoming when required. 

30. The above offer is dependent on the Corporation's acceding 
to the undermentioned stipulations in regard to the re-purchase by the 
Corporation of any portion of the undertaking, failing compliance with 
which the Corporation shall have no right to purchase any part of the 
Company’s business : — 

The Corporation shall have the right of purchasing from the 
Company, meaning thereby either the Pioneer Electric Light & Power 
Co. of India, or any Company it may form for the purposes of these 
presents. — 

(a) At the e^^iration of thirty years from the comple- 
tion of the work of conversion on paying the Company then 
holding and exercising this concession the then value of the 
plant and stock, mains, premises, buildings, etc., as a going 
concern, plus the whole of any sum the Company so holding 
the concession may have paid to the Bombay Tramway Co., 
Ltd., in respect of goodwill. 

(b) At the expiration of forty-two years from the comple- 
tion of the work of conversion on paying the then value of the 
plant, stock, mains, premises, buildings, etc. as a going concern, 
plus one-half of the sum the Company holding the concession 
may have paid to the Bombay Tramway Co. in respect of 
goodwill. 
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(c) At the expiration of sixty years from the comple- 
tion of the work of conversion on paying the then value of the 
plant, stock, mains, premises, buildings, etc., as a going 
concern without any allowance in respect of go^will paid to 
the Bombay Tramway Co. 

31. Goodwill in the preceding clause shall be taken to be any sum 
the Company holding and exercising the concession may have paid to 
the Bombay Tramway Co., Ltd. over and above forty lakhs of rupees. 

32. In the event of the Corporation exercising the right to purchase 
at any period named in Clause 30 the payment for the undertaking 
shall be made within six months by the Corporation after the giving 
by them of their notice to purchase which shall be not less than three 
months prior to either of the three periods respectively mentioned 
in the said clause. 


I am, etc., 

(Sd.) W. GENTRY BINGHAM, 

Attorney Engineer of 

The Pioneer Electric Light 6* Power Co, 
of India. 


Proposed by the Hon'ble Mr. Pherozeshah M. Mehta, 
c.i.E., and seconded by Sir Bhalchandra K. Bhatawadekar, 
Kt. 

Resolution No. 12862. dated 28/A February 1901. — 

“ That the Report of the Committee, appointed by Corporation 
Resolution No. 10173, dated the 13th December 1900, to negotiate 
with parties, who may be willing to take over the concession of working 
the Bombay Tramways and supplying Electric Light and Power in 
the City, and to submit to the Corporation such proposal or recommenda 
tion as they may deem practical and beneficial, be approved and 
adopted. 

2. “That a copy of the Report be forwarded to the Municipal Com- 
missioner and he be authorised (subject to the advices expected by 
him from London in respect to the stability and position of the parties 
to the guarantee bond bJging satisfactory in his opinion, and that of the 
Committee to be appointed by para 3 of this Resolution), to make all 
necessary arrangements for carrying out the Contract arranged on 
behalf of the Pioneer Electric Light and Power Company in India by 
their Attorney, Mr. W. Gentry Bingham ; and to give legal notice to 
the Bombay Tramway Company of the Corporation's intention to 
exercise the right of purchase of the Tramways given to them by 
Section 30 of the Bom^y Tramway Act 1 of 1874, which intention the 
Corporation hereby declare ; and to make to the Government of Bombay 
such communications on the subject as may be necessary. 
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*. “ That a Comtaittee composed 
Ptwideat (foi; the time 

M. 

Bhalchandra K Bhatawaddwr, 

The 'Hon’ble Mr. Ibrahim Rahim- 
tooU. 

Mr. John R. Greaves. 

Mr. Dinsha Edulji Wacha. 

Mr. Manmohandas Ramji. 

Mr. VitbaJdas Damodar. 


of the Councillors named in the 
margin be appointed to assist 
the Commissioner in the carry- 
ing out of the necessary arrange- 
ments with a request that they 
will report to the Corporation the 
arrangements finally made, and 
that the Commissioner be re- 
quested to work in consultation 
with this Committee. 


4. ** That the Corporation fully concur in the Committee's high 
appreciation of the veiy valuable services which the Commissioner, 
Mr. W. L. Harvey, has rendered in this important and very responsible 
business, and 'they desire that their best thanks be conveyed to Mr. 
Harvey." 

Carried nem con.— (35 Councillors voting /w and none 
against.) 

Extracts from the Minutes of Corporation Meeting held 
on the IKA March 1901.- 

The Corporation considered the following : — 

Letter from the Commissioner, No. 32083, dated the 
6th March 1901. 


" With reference to Corporation Resolution No. 12862 of the 28th 
February 1901, 1 have the honour to report that 1 have received 
telegraphic information through the Municipal Solicitors to the effect 
that the British Pioneer Electric Light and Power Company of India 
have not, in the opinion of our legal advisers* in London, power under 
their Articles of Association to enter into a contract for the acquisition 
of the Bombay Tramways. 1 have at the same time been advised 
that in the event of the Corporation agreeing to enter into the contract 
with Mr. W. G. Bingham in his personal capacity which it was proposed 
to enter into with him as agent and attorney of the above mentioned 
Company, the same guarantee that was tendered on behalf of the 
Company will be given. I have, therefore, the honour to request that 
the Corporation will be pleased to authorise me to enter into the 
necessary contract with Mr, Bingham, in modification of the arrange- 
ments previously sanctioned. 

**2. I attach hereto copy of a letter from Mr. Bingham, confirming 
in his personal capacity his proposals on behalf of the Pioneer 
Company." 

* Letter above referred to, dated the 6th March 1901, from 
Mr. W. Gentry Bingham to the Municipal Commissioner 

** With reference to my tender, dated the 14th February 1901, 
for the purchase and conversion of the Bombay Tramways and to the 
modifications which have since been provisionally arranged, and with 
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reference to the telegram which yonr Solicitors have received from 
their London Agent reporting that Counsel has advised to the effect 
that the British Pioneer Electric Light and Power Company of India 
cannot enter into the contract, but that the Brush Electrical Engineer- 
ing Company are willing to guarantee my personal contract. I have the 
honour to request that the Cori^ration will allow my individual name 
to be substituted as concessionaire and promoter for that of the British 
Pioneer Company, the terms provisionally arranged as aforesaid 
holding good as though my tender had originally been on my own 
individual account and not on behalf of the British Pioneer CompsLuy.** 

Proposed by the Hon'ble Mr. Pherozeshah M, Mehta, 
C.LK, seconded by Sir Bhalchandra K. Bhatawadekar, Kt — 

Resolution No, 13225, dated Wth March 1901 . — 

'* That having regard to the fact that the Corporation have been 
advised by Counsel (in England) that the British Pioneer Electric 
Light and Power Company of India, Limited, are legally incompetent 
to enter into the Preliminary Agreement as to purchase of the existing 
Tramwa3rs, and to the fact that in order to get over this difficulty the 
Brush Electrical Engineering Company, Limited, have agre^ to 
guarantee, and have guaranteed, the fulfilment of the Agreement by 
Mr. Bingham personally, the Corporation hereby approve and sanction 
the substitution in the Preliminary Agreement of the name of Mr. 
William Gentry Bingham in his personal capacity as the party under- 
taking the contract in place of the name of the British Pioneer Electric 
Light and Power Company of India, Limited, through their constituted 
attorney the said William Gentry Bingham, and the Corporation 
hereby authorise and direct the execution of the Preliminary Agreement 
on that footing. 

2. The Corporation further authorise and direct the issue and 
service, on the Bombay Tramway Company, Limited, of all necessary 
notices declaring the intention of the Corporation to exercise the power 
of purchase of the Tramways pursuant to Section 30 of the Bombay 
Tramways Act, 1874." 

Amendment ^Proposed by Mr. K. M. Shroff— 

That this Corporation is of opinion that the Municipal Com- 
missioner should secure a guarantee of 50 lakhs pf rupees from a 
proposed purchaser of the Bombay Tramway Company, or that a 
guarantee of an equal amount on his behalf be obtained from a local 
bank or from some substantial bank in England, or from some eminent 
bankers in England, and failing this the Bombay Tramway Company 
be not served with the requisite notice." 

Not seconded. 

The original motion was carried by 24 votes against 3. 

Before the Corporation gave formal notice to the Tram- 
way Company of its intention to exercise the right to purchase 
the undertal^. the Corporation entered into an agreement, 

2 
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dated 11th March 1901, with one William Gentry Bingham 
(called Promoter in the said agreement) on the following 
among other conditions : — 

1 . The Corporation will pursuant to Section XXX of the Tramways 
Act give notice to the Tramway Company declaring its intention to 
purchase the present undertaking at the end of the first period of seven 
years after the expiration of the period of 21 years from the 12th day 
of March 1873 in the said section mentioned, and, subject as hereinafter 
provided, the Corporation and Commissioner will thereafter respec- 
tively do all things necessary for caning into effect and completing 
such purchase with all convenient promptitude and despatch. 

2. The said purchase shall be made in the name of the Corporation 
but for and on account and behalf of the Promoter by whom the whole 
of the respective amounts which will become payable by the Corpora- 
tion to the Tramway Company in respect of such purchase whether 
as representing valuation of property, compensation for goodwill, 
premium, or compulsory sale or otherwise shall be provided and to 
whom the Corporation will grant the exclusive right for the period 
and upon the terms to be provided by the Deed hereinafter mentioned 
of working the said Tramways as Licensee from the Corporation and 
of extending and making additions to the present undertaking. 

By clause 7 of the said Agreement, dated 11th March 
1901, it was further provided that in the event of the Promoter 
duly fulfilling and discharging without default all obligations 
on his part under the said Agreement, the parties thereto 
were, after the purchase of the undertaking had been duly 
completed, to enter into and execute a Deed embodying inter 
aim the following provisions : 

(1) Grant by the Corporation to the Promoter of : — 

(a) The exclusive right to alter existing tramways so as to convert 
them into tramways to be w^orked by electric power, and to construct 
new tramways in Bombay also to be worked by electric power in other 
public streets. 

(b) The exclusive right to lay, conduct, fix, maintain and use 
electric cables, wures, lamps and apparatus along, over, under and upon 
the public streets of the City for supplying electricity for the purposes 
of light, heat, motive-power and industrial and other objects. 

Thereafter pursuant to the Corporation's Resolution 
No. 12862, dated the 28th February 1901, the Bombay Tram- 
way Company, Limited, was served with Notices on the 11th, 
12th, and 13th March 1901 in terms of the Deed of Concession, 
dated 1st March 1873, declaring its intention of exercising its 
right of purchase of the undertaking. 
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Thereupon the Company filed a suit in the Bombay 
High Court against the Corporation raising if^Xer alia the 
following issues : — 

(1) Whether having regard to Section 30 of the Bombay Act I of 

1874 and to the Clause 15 of the Agreement annexed to the said Act 
and the Notices addressed by the defendant Corporation to the Plaintiff, 
dated respectively the 11th, 12th, and 13th March 1901 .... the 

plaintiffs are entitled to a declaration that the defendant Corporation 
has failed to exercise its option of declaring its intention to purchase 
plaintiff's property and business at the end of the period of seven years 
from the expiration of the period of twenty-one years mentioned in 
Section 30 of the said Act and Clause 15 of the said Agreement and is 
not entitled to exercise such option for a period of another seven years 
after the 12th March 1901. 

(2) Whether under the said Act and Agreement the defendant 
Corporation has no power to acquire the right to purchase the plaintiff's 
property and business save in the case of the defendant C\)r]K>ration 
bona fide intending to acquire the said property and business for itself 
with the bona fide intention of carrying on and working the said 
business itself .... 

(3) Whether the proposed purchase of the plaintiffs’ property and 
business by the defendant Corporation in respect of which the said 
notices were given was or is a purchase by it as agent for Mr. W. G. 
Bingham. 

(4) Whether if so the defendant Corporation has not acquired any 
right to purchase the said property of the plaintiffs .... 

Protracted litigation ensued and the matter was taken 
up to the Privy Council, but the issue was throughout decided 
against the Company. 

Under the Order of the High Court the ascertaining 
of the bona fide value of the property was referred to arbitra- 
tion, and of the goodwill to the Commissioner. 

The Arbitrators' award was as follows : — 

Now Therefore we the said Edward Cecil Brindley Acworth (on 
behalf of the Company) and Henry Vere Rooke Kemball (on behalf 
of the Corporation) .... do hereby Award and Adjudge 
that the sum of Rupees Thirty-Four lakhs is at the date of this our 
Award the actual bona fide value (exclusive of any compensation for 
goodwill or compulsory sale or other consideration whatsoever) of 
the Tramways and of the works and materials connected therewith 
and of the lands and buildings and all other property of the Bombay 
Tramway Co., Ltd. And we do further Award And Declare .... 
that at the date hereof the said Bombay Tramway Co., Ltd., shall^be 
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tato to tove in their possession one thousand and eighty.four horses 
• ♦ ♦ and that each of the said one thousand and 
^hox^^sh^ taken to be of the value of Rupees Four 


eighty^four 

Hundred 


nn.- Whereof we have set our hands to this our Award this 
Thirty-first day of October One thousand nine hundred and two. 

The question of ascertaining the amount of goodwill 
to be paid to the Company was referred by the IKgb Court 
to the Conunissioner for taMng Accounts. 

After protracted hearings the parties came to terms and 
a sum of Rs. 61,99,990 was fixed in respect thereof. 

In calculating the amount of goodwill. Article 16 of the 
Articles of Agreement dated the 12th Miarch 1873 between 
the Justices of the Peace for the City of Bombay of the one 
part and William French Stearns and George AJv^ Kittridge 
of the other part provided that 

* • * • * * for the good-will, premiu^a, 

compulsory sale, and other consideration of the grantees, an amount 
equal to 21 years' purchase, calculated on the average profits of the 
previous three years, 4 per cent, per annum on the bona fide value as 
paid being deducted from such profits. 

In accordance therewith the amount of goodwill was 
arrived at as under : — 

Rs. 

Arbitrators' award for the value of the property . . . . 34,00,000 


Average annual profit for the previous three years from 

the date of giving notice . . 4,31,238 

Deduct 4 per cent, of the value of the property . . . . 1,36,000 


Annual profit for the purpose of calculating goodwill . • 2, 95. 238 


Amount of goodwill : Rs. 2,95,238x21 years .. .. 61,99,990 


At the Meeting held on the 12th January 1903, the 
Corporation considered the following Report of the Tramways 
Conunittee dated 31st December 1902 

2. The Corporation are aware that the concession given to 
Mr. William Gentry Bingham under their Resolution No. 13225, dated 
the 11th March 1901, is of a double nature, authorising him both to 
work the Bombay Tramways and to supply electric light and power m 
the City. The Corporation are also aware that delay has been caused in 
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giving effect to the concession by litigation which has arisen with the 
Bombay Tramway Company. As the Company have obtained leave 
to appeal to the Privy Council against the de^on of the Bombay 
High Court, considerable further delay is likely to be caused. Meantime 
a pressing demand has arisen in Bombay for an dectric installation 
for the supply of light and power, and it seemed to the Committee 
and the Commissioner that it was very desirable that some means 
should be found by which the electric light and power concession could 
be brought into operation at once without waiting for the Tramway 
concession. 

3. Negotiations were accordingly opened by the Commissioner 
after consultation with the Committee with ^e Brush Electrical 
Engineering Co., Ltd., and certain terms have been arrived at for an 
agreement to enable the Brush Co. to commence the introduction and 
installation of electric power and lighting in Bombay without waiting 
for the completion of the purchase of the Tramways. These terms 
have been embodied in a memorandum of agreement which the Com* 
mittee beg to submit herewith to the Corporation for approval. 

4. It will be seen that in the event of its being ffnally decided that 
the Corporation have acquired the right of purchasing the Tramways, 
the present proposed agreement with the Brush Co. will, except where 
special exception is made, become inoperative, the previous agreement 
with Mr. Bingham continuing to hold good both as regards the Tram* 
ways and as regards electric light and power. The proposed new 
agreement will ^ome a substantive and enduring agreement only 
in the event of its being finally decided that the Corporation have not 
acquired the right of purchasing the Tramways. The terms embodied 
in the memorandum have been settled with much care and deliberation, 
and in the Committee's opinion are very reasonable. The Committee 
therefore strongly recommend to the Corporation to approve of the 
terms, and au&orise the Commissioner to enter into the proposed 
agreement with as little delay as possible. 

MEMORANDUM for an agreement to be entered into between the 
Municipal Corporation and Municipal Commissioner on the one hand 
and The Brush Electrical Engineering Company, Limited, on the 
other hand with the proviso that this agreement except Schedule (1) 
shall wholly cease and determine if and when and so soon as it is 
finally held and established that the Corporation has acquired the 
right of purchase of the Tramways, so that the agreement, dated the 
11th March 1901, between the Corporation of the 1st part, the Com* 
missioner of the 2nd part, and William Gentry Bingham of the 3rd 
part can be carried fully into effect. 

Recite agreement of 11th March 1001. 

Recite Guarantee of Brush Company of 8th March 1001. 

Recite Tramway Company’s suit, and the appeals, and that delay 
in completion of the purchase of the Tramwa)rs and of putting into 
complete opmtion the said agreement of llth March 1001 is occasioned 
by the pending litigation. 
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Recite that under the circumstances it has been agreed that the 
Brush Company and the Corporation shall enter into this agreement 
to enable the Brush Electrical Engineering Company, Limited, to 
commence the introduction and installation of Electric Lighting and 
Power throughout the City and Municipal Boundaries of the Island 
of Bombay in anticipation of and until the completion of the purchase 
of the Tramways by the Municipality and the putting into complete 
operation of the said agreement of 11th March 190L 

TERMS. 

1. This agreement to be entirely without prejudice to and not to 
affect in any way any of the obligations and rights of W. G. Bingham, 
or of his I^ncipals, or of the Brush Company as his guarantors, under 
the agreement of 11th March 1001, or umler the said guarantee, in the 
event of its lieing finally hclti and established that the Corporation 
has acquired the right of purchase of the Tr€imwa\^. in which case the 
agreement of 1 1th March 1001 shall continue to hold good in its entirety, 
not only as to the Tramway concession but also as to the Light and 
Power concession (except as hereinafter expressly provided and except 
in so far as necessarily varied by allowing the introduction of the 
Lighting and Power under this agreement in anticipation of the comple- 
tion of the Tramway purchase). 

2. But in the event of its being eventually finally decided that the 
Corporation has not acquired the right claimed in the said suit of 
purcha.se of the Tramways, this agreement to l>e taken to be substantive 
and enduring in all respects, but without prejudice in any way to any 
rights or claims of the parties to the said agreement of the 1 1th March 
1001 or of the parties to the said guarantee of the 8th March 1901. 

3. The Corporation, in consideration of the circumstances recited, 
is to execute in favour of the Brush Company or such Company to be 
maintained by them as shall fulfil the conditions prescribed by clause 
9 of the agreement of the 1 1th March 1901, and l>e approved of by the 
Corporation in accordance therewith, a grant of all such rights and 
powers in respect of Lighting and Pow'er as are contemplated by the 
schedule to the agreement of the 11th March 1901 ; such grant shall 
lie upon the terms and subject in all respects to the provisions set forth 
in the said schedule, in so far as such terms and provisions are con- 
sistent with these presents and applicable to a present grant of nghts 
and powers in respect of Electric Lighting and Pow'er, and shall further 
be subject to the supplemental pro\isions as set forth in Schedule 
I hereto ; I^ovided that in the event mentioned in para 2 hereof, and 
in that event only, the provisions of the Schedule to the agreement 
of the nth March 1901, shall (without prejudice to the nghts of the 
parties to that agreement in case that event shall not happen) be 
subject to the following provisions and modifications, namely : — 

(a) The rate of charge for current for public lighting pur- 
poses prescribed by clause 5 (iii) of the said Schedule shall for the 

P urposes of this agreement (and without prejudice as last aforesaid) 
e understood to include the lighting of the several Municipal 
and public buildings specified in Schedule II hereto annexed, but 



21 


shall be subject to such conditions (if any) as to revision of rates as 
may be prescribed by any Government License to the grantees 
which may for the time being be in force under the proposeil new 
Electricity Act (a Bill for which is now under the consideration 
of the Imperial Legislature), or under any other law which may 
for the time being be in force for regulating Electrical hhiergy in 
Bombay. 

(6) The provisions as to purchase (pi\ra 14 of the said 
Schedule) shall be so mociifietl as to provide that the right of pur- 
chase shall exercisable at the expiration of the jieriod of 42 
years from the date of approval of the plans to lx* sulmiitted to the 
Commissioner, and at intervals of 10 years thereafter, and, that 
if and when exercised, nothing shall lie piiid for giHxlwill. but 
such modified provisions shall l)e subject to such conditions 
(if any) as to purchase as may Ix^ prt'HcnlxMl by anv such 
Government License as in sub-clause (a) of this clause luentioncHl. 

Proposed by the Hon’ble Mr. P. M. Mehta, c.i.e., seconded 
by the Hon’ble Sir Bhalchandra Krishna, Kt - 
Resolution No. 11025, dated 12/A January 1005 

“ That the Corporation, recognising the great imp«)rtancc m the 
public interests of affording every practicable facility for the inticxluc- 
tion and establishment at the earliest possible date of nn electric 
installation available for the supidy of light and power in liombay, 
hereby approve and adopt the recommendations .siil)mitte<i in the 
Report, dated the 31st December J002. of the ( ommitter apjH)inte<l 
by Corporation Resolution No. 220. dateil the lltli April ItMlI, to 
assist the Commissioner in all matters an.sing in connection with the 
purchase ot the Tramways, and authorise the sealing, on lx*half of the 
Corporation, of an agreement with The Brush h-lectncal I'.ngineeniig 
Co., Ltd., to be prepared in accordance with the Memorandum of 
Agreement submitted with the said report ” 

The original proposition was then put to the vote and 
carried (18 votes /or and 10 agaimi). 

In accordance therewith an agreement dated 23rd January 
1903 was entered into between the C.orjyoration and The 
Brush Electrical Engineering Co., Ltd. 

The following Notice appeared in the Times of India, 
14th April 1904 

INDIAN ELECTRICITY ACT. 1903 fACT III OF 1903). 

BOMBAY LIGHTING. 

(Power to The Brush Electrical Engineering Company. Limite<L 
to produce, store and supply Electricity, Electrical Energy and Power 
within the City, Town and Island of Bombay ; to construct works, 
to lay down and erect wires and other apparatus ; and to break up 
streets therein.) 
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NOTICE IS HEREBY GIVEN that apph'cation has been made 
to the Government of Bombay by The Brush Electrical Engineering 
Company^ Limited, of 100-112, Belvedere Road, Lambeth, London, 
England, (hereinafter caUed *' the Company '") on the 13th of April 
1904, under the provisions of the Indian Electricity Act, 1003, for a 
license for all or some of the following purposes (that is to say) : — 

To authorise and empower the Company to produce, store and 
supply electricity, electrical energy and power as defined by the said 
Act for all purposes whether private or public or both within the limits 
of the City, Town and Island of Bombay (hereinafter called the 
area of supply and for those purposes to enter upon, break up and 
interfere with all streets, roads and places, ways, footpaths, railways, 
tramways, bridges, culverts, sewers, gas and water mains and pipes, 
and telegraph and pneumatic tubes and pipes, telegraph, telephone 
and electric wires or conduits within the said area, and to lay down, 
set up. maintain, renew or remove either above ground or under ground 
or otherwise pipes, tubes, wires, posts, apparatus or other works or 
things requir^ for enabling the Company to supply, produce, store, 
convey, transmit, transform or distribute electrical energy and power 
for the several private and public purposes aforesaid within the said 
area, and to confer all such other powers upon the Company as may be 
necessary for effecting the objects of the proposed undertaking. 

Every local authority, Company or person desirous of making 
any representation to the Local Government or of bringing before *it 
any objection respecting the application, may do so by letter addressed 
to the Secretary to the Local Government, in the Public Works Depart- 
ment, Bombay, on or before the 14th day of June 1904. A copy must 
at the same time be sent to the undersigned. 

Dated the 14th day of April 1904. 

(Sd.) FRANK W. CHANTER, 
Agent for the abovenamed 
Brush Electrical Engineering Co., Ltd,, 
No, 1, Medows Street, Fort, 
BOMBA Y. 

In this connection the following letter was addressed to 
Government : — 

29, Esplanade Road, Fort, 
Bmbay, 4th June 1904. 

From 

Messrs. Ardeshir Hormusjx Dinshaw & Co., 

Solicitors. 

To 

The Secretary to Government, 

Public Works Department, 

BOMBAY. 

Sir, 

We are instructed by our clients. Messrs. D. J, Tata A R. J. Tata, 
Executors of the late Mr. J. N. Tata, to call the attention of Government 
to an advertisement that has appeared in the Times of India of April 



14th, over the signature of Mr. F. W. Chanter of the Brush Electrical 
Engineering Co. That advertisement specifies the terms of a 
license to be granted to the Company for the supply of power and 
light in Bombay, and invites objectors to state their objections before 
June 14th. 

In pursuance of this advertisement, our clients wish to represent 
to Government that while they would welcome a license for the imme^* 
diate supply of electric power and lighting within the City, they should 
wish the giant to be distinctly understood to comply with Section 4 (e) 
of the Indian Electricity Act, 1903*. Our clients do not understand 
that the Municipal Corporation of the City have renounced the obliga- 
tion they gratuitously contracted last year to secure for the Brush 
Company the exclusive right to the supply of electric power and lighting 
and to discourage competition in the Brush Company's area from all 
other quarters. 

And if that obligation has not been renounce<l, our clients pray 
that Government should treat it as invalid, in virtue of Section 4 (e) 
of the Indian Electricity Act of 1903, and should, if necessary, require 
from the Brush Company a formal release to tlie Corporation from such 
an obligation. A copy of this letter has been sent to Mr. Chanter. 

(Sd.) ARDESHIR HORMUSJl DINSHAW & CO., 
SoltcUars, High Court. 


The recommendation of the Tramways Committee in 
their report dated 18th May 1904: — 

that subject to the conditions men- 
tioned below the Corporation is to be recom- 

mended to give to the Telephone Co. a 20 years' agreement 
to run concurrently with the Government of India's license 
to the Company, «.s., from 12th March 1903." 

The conditions agreed to by the Company are 

(1) That within 12 months from the receipt of written 
notice from the Municipal Commissioner re(]uiring them to do 
so, the Company shall remove and lay underground any of 
their existing or future overhead wires which the Commissioner 
may think it advisable to have so laid. 

This recommendation was approved and adopted by the 
CorporatioD at the Meeting held on 11th August 1904« 

• NOTE.— Section 4 (e). The giant of a license under this part for any 
pnipose shall not in any way hinder or restrict the grant of another license to 
another person within the same area of supply for a like purpose. 



Extracts from fhs Minutes of ihe Corporation Meeting held on 
Thursday t the 4th May 1906. 

The Hon’ble Mr. Ibrahim Rahimtoola asked for and 
obtained priority to item 46 on the Agenda which was a notice 
of motion from him for adopting the following Twelfth Report 
of the Tramways Committee : — 

Twelfth Report of the Committee reconstituted by 
Corporation Resolution No. 209, dated the 14th April 1904, 
to assist the Commissioner in all matters arising in connection 
with the purchase of the Tramways. 

Bombay, 28/A April 1905. 

The Committee appointed by Corporation Resolution No. 229, 
dated the 11th April 1901 (and reconstituted by Corporation Resolu- 
tion No. 209, dated the 14th Apnl 1904), to assist the Commissioner 
in all matters arising in connection with the purchase of the Tramways 
and to report as occasion may require, beg to submit the following 
further report. 

The Corporation will recollect that pursuant to their Resolution 
of the 11th March 1901. notice of intention to purchase the Tramway 
was at once given to the Tramway Company, and on the same date 
an agreement was entered into vrith Mr. \V. G. Bingham whose due 
fulfilment of that agreement had been already guaranteed to the 
Corporation by the Brush Electrical Engineenng Co., Ltd. In the 
course of the litigation with the Tramway Company which has since 
ensued large expenses had to be from time to time incurred by the 
Corporation for arbitrators’ fees, experts’ charges, and legal expenses, 
and all these Mr. Bingham had in terms of the agreement undertaken 
to pay from time to time on demand. 

On Mr. Bingham’s departure from Bombay he left a general 
Power of Attorney mth his Soheitors who it was arranged should repre- 
sent him in all matters in connection with the agreement 

On the 25th January' 1904 a formal demand for pa>Tnent of ex- 
penses then already incurre<l and brought to account, amounting to 
upwards of Rs. 38,000 was made on Mr. Bingham’s Constituted Attor- 
ney in Bombay, and no reply to this demand having been received, 
the Brush Coitijiany, as his guarantors, were called upon to pay the 
money, Mshich they did, together with a further sum which had by that 
time been disbursed. 

The Brush Company have since that time taken upon themselves 
direct all the duties and obligations of the “ Promoter ” under the 
agreement, and are entitled to be recognised as such in place of 
Mr. Bingham. 

In view of proposals which have now been made for a complete 
settlement of all outstanding disputes and questions with the Tramway 
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Company, the Committee deem it desirable to briefly recall to mind 
what has taken place in connection with the litigation already refen^ 
to which has for so long been going on between the Tramway Company 
and the Municipality. 

As regards the earlier stages of that litigation, the Committee 
need only remind the Corporation that within a few da>*s alter service 
of notice of intention to purchase, pursuant to the Resolution of the 
Corporation of the 11th March 1901, a suit was filed by the Tramway 
Company, in the High Court against the Corporation, by which the 
former sought to have it declared on various grounds, that the Cori)ora- 
tion had not acquired the right of purchase, and further sought (in 
case that first point should be decided in favour of the ('orporation) 
for a declaration by the Court as to the legal position and rights of the 
parties in respect of various matters connected with the exercise 
of the right of purchase. 

That suit was heard in August and judgment was (lt‘hvercd on 
the 26th September 1901, and was, on the main {xiinis, in favour of 
the Corporation, though, as regards certain questions of detail it was 
deemed necessary in tlie interests of the Corporation that an Ap|)eal 
should be filed. The Tramway Company also aj)pt‘ale<l. and lx)tli 
Appeals came on for hearing late in 1901, and were cJisjxised of by the 
Decree of the Appeal Court dated the 18th I'ebruarv 1902, under 
which : — the right of the Corporation to purchase m the manner 
proposed was confirmed ; the date of purchase w'as declarinl to Ixs 
the date of the award to be made as to value of property under Section 
30 of the Bombay Tramways Act ; and it was (leclarcxl that the projHTty 
to be purchased was the properly of the Tramway Company whuli 
existed on the 14th March 1901, and that the Municipality were not 
entitled to purchase any' property which the Tramway Ctmipaiiy might 
acquire subsequently to that date ; and histly, it was refemsl to the 
('ommissioner of the High Court to ascertain the amount of comiHnisii- 
tion to be paid for Goodwill. 

The Tramway Company, as the Corporation are aware, apj>ealeil 
to the Privy Council against the decision of the Apptdlate Court in 
liombay, and, in doing so, they avaiJe^l themselves to the utmost of 
the limits of time which the law allowed them, Ixith fur the initJ<aioii 
and prosecution, of that Appeal, w’liich was eventually decided in favour 
of the Corporation on the 3rd June 1904, the right of the Corfxiratioii 
to cany^ into effect the proposed purchase being thus finally an<l conclu- 
sively established. 

In the meanwhile, as soon as the decision of the Appellate ( ourt 
in Bombay was obtained, the Arbitration as to value of projicrty 
had been pressed on and had resulted in an Award, flatcvl 3 1st Octol>cr 
1902, fixing 34 lakhs as the amount to be paid on that account. 

The date of this Award ha\dng thus fixerl the date of purchase, 
in accordance with the Appellate Cxiurt's Decree, it became possible 
to proceed with the enquiry as to the amount to be paid lor Goodwill 
on the basis of 21 years' purchase of the average annual profits of the 
Company for the 3 years next preceding that date. 
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The Company’s original claim for Goodwill brought in June 
11K>3, and based on the accounts of these 3 years, added to the 34 lakhs 
awarded for property amounted to an aggregate of no less than One 
crore and twenty-two lakhs. The examination of the Company’s 
books which then became necessary, in order to scrutinise and coml^t 
this claim was a very laborious matter and occupied much time ; thus 
it was not till early in 1904 that it was possible to make any progress 
with the evidence before the Commissioner, which involv^ large 
figures and immense detail. In the course of the enquiry which follow^ 
(up to April 1904) the Company materially mod^ed its claims and 
in that month (April) the Corporation were advised that expert evidence 
should be taken under Commission to England on the very important 
question of depreciation as afiecting profits, and an order for the 
purpose was obtained. The execution of this Commission was however 
delayed for some months at the request both of the Brush Electrical 
Engineering Co. and of the Tramway Co., who were hopeful of being 
able to come to terms. Eventually the negotiations tetween them 
having fallen through, the Commission was executed in November 
last, and immediately after its return to Bombay the inquiry was 
resumed, and shortly afterwards new profit statements were brought 
in by the Tramway Co. on the basis of which, and of the arbitration 
award, the total claim came to One crore and nine lakhs. 

But, though the original claim has thus been substantially modified, 
the Tramway Co. still contend that no depreciation in respect of track, 
buildings, and other property ought to be taken into account in ascer- 
taining profits for the purposes of this enquiry. The Corporation on 
the o&er hand are advis^ that depreciation must undoubtedly be 
allowed for, and that the Company’s claim will thus have to be further 
greatly reduced, the extent of such reduction being dependent on 
certain important points which the Court will have to decide in connec- 
tion wi^ this question of depreciation and other matters forming the 
subject of surcharge and objection to the Company’s profit statements. 

The enquiry having been resumed in January last has since pro- 
ceeded as expeditiously as possible, but the evidence has been extremely 
voluminous. 

It was hoped at one time that it might be possible to get the matter 
completed and the report of the Conunissioner considered by the 
Court before the present vacation in which case it was intended, under 
the advice of Mr. Arthur Cohen, K.C., to have made an application 
to the Court for an order for possession of the Tramway undertaking 
on the condition of parent ^ any sum admitted, and of deposit in 
Court (if necessary) of such further sifin (if any) as might, on the 
Court’s decision, appeu to be payable, and in view to this, the Brush 
Co. were warned that it might be necessary for them to be prepared 
with the money about this time, and it was pressed on them that they 
should make their arrangements accordingly. 

In the result it was found that the enquiry before the Commissioner 
occupied a longer time than was anticipated and the evidence could 
not be completed before the Court and Commissioner’s office 

dosed for the present vacation. 
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In the meanwhile, however. Mr. C. S. Hilton, a Director of the 
British Electric Traction Company and of the Brush Electrical Engi- 
neering Company, and Mr. Broadhurst, the Secretary of the Utter, 
came out to Bombay last month in connection with the arrangements 
made by the Brush Company as the result of the pressure which had 
been brought to bear on them. 

The Brush Company propose immediately to register a new Com- 
pany under the title of ** The Bombay Electric Supply and Tramways 
Company, Limited*', with a capital of one million sterling. A powerful 
Financial Syndicate has, it appears, been formed in London, by whom 
the provision of one million pounds for this Company (when registered) 
has been duly guaranteed and the Brush Company in submitting the 
proposed Memorandum and Articles of Association of the new Com- 
pany, ask the Corporation to state that pursuant to the agreement of 
11th March 1901, this Company, when duly registered, and liaving this 
sum of 1,000, 000 at its disposal, will be recognised for the purpoee 
of the agreement. 

The Committee having carefully considered this matter, and 
having consulted the Solicitors and Counsel of the Corporation, have 
no hesitation in recommending the Corporation to sanction a reply 
being given to the Brush Company, to the effect that when the proposed 
new C^pany has been di^y registered and has at its disposal the sum 
of 1,000,000, the Corporation will be prepared to formally recognise 
it under the agreement ; and further, that, on the purchase from the 
Bombay Tramway Ccnnpany of the present Tramway undertaking 
being duly completed, the Corporation will, pursuant to Clause 7 of the 
Agreement, execute in favour of the new Company, the deed therein 
contemplated, but on the understanding and condition, that, in the 
event of debentures being issued by such Company, these shall not 
have priority over, but shall be subject to, the very important and 
tangible security which the Tramway properties, and the capitid sunk 
in new works by the new Company, will afford to the Corporation for 
the due fulfilment of the Company's engagements to the Municipality 
under the Deed. 

The Brush Company have further asked, not unnaturally, that 
when the purchase from the Tramway Company has been duly cot- 
pleted, and the new Company has been duly constituted on the lines 
above xnentioned, and l^ duly carried out the conversion of the 
undertaking to el^tric traction, the guarantee which the Municipality 
hold from tiie Brush Company, may be regarded as having been duly 
discharged. The Committee consider that, at present, it would be 
premature to give any positive undertaking, but, that it would be fair 
to inform the Bmsh Company, that when all the above conditions have 
been duly fulfilled by the new Company and when such Tramway 
extensions, as shall at the date of the Dm have been poposed and 
duly approved, have been comple^, the Corporation will be prepare<l 
to favourably entertain an application by the Brush Company, to be 
released from their guarantee. 

Finding that, contrary to expectations, there must inevitably 
considerate further delay before the Corporation could hope to obtain 
from the Court an order for possession, amd that even then there would 
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necessarily be grave inconvenience, and probable uimvoidable disloca- 
tion of tra£&c by reason of the right of purchase being limited to pro- 
perties (especially Stud) which were in the possession of the Tramway 
Company on 14th March 1901, the Brush Company's representatives 
(availing themselves of their visit to Bombay) entered upon negotia- 
tions with the Tramway Company in view to attempting to arrive at a 
figure for an early and out-and-out settlement of all claims of the 
Tramway Company on the lines that the new Company shall on pay- 
ment of cash down, take over the entire undertaking as it stands, 
including all stores, horses, etc., acquired since the 14th March 1901. 

As was to be expected, however, there was a wide difference 
between the parties to these negotiations owing to the more or less 
sanguine expectations on the one side and the other as to the probable 
figure to be determined in the event of the litigation being carried 
through. In the result, the Brush Company informed the Commis- 
sioner that they could not see their way to agreeing to the figure which 
the Tramway Company insisted on as their minimum, unless in order 
to make the Sinking Fund arrangements which the New Company 
would have to provide for, somewhat less onerous, the Corporation 
could see its way to make some concession in the purchase provisions 
to be cmlxxlied in the Deed. The suggestion at first was that the 
Corporation should forego the right secured to it by the agreement 
of Util March 1901 of eventually purcliasing the undertaking without 
any payment for good-will, but, while the Committee, for obvious 
reasons, declined to entertain flic idea of making such a recommenda- 
tion to the Corporation, they do nevertheless recof^imc the very great 
importance in the public interests of enabling a prompt and complete 
settlement to be arrived at so that further delay in the transfer of the 
Tramway properties, and in the jmjwriant work of proceeding with 
the conversion of traction may as far as practicable be obviated. 

These considerations have influenced the ( ommittee in further 
negotiations which have now resulted in a settlement being come to, 
subject of course to the approval and sanction of the Corporation, under 
which, to assist the lirush Company in coming to terms with the 
Tramw'ay ('ompany, it is proposed tliat the Municipality should 
concede something, though not, as the Committee belie\es, more than 
the circumstances fully justify. 

Under the purchase provisions of the agreement as it stands the 
Corporation are to have the right of purchase — 

At the end of 33 years on payinent of the full amount to 
be paid to the Tramway Company for good-wdll, in addition to 
the then value of plant and property ; 

At the end of 42 years on pa>Tnent of half the amount to 
be paid for good-wdll, in addition as aforesaid ; 

At the end of 58 years or afterwards on six months’ notice, 
on payment only of the then value of plant and property 
without anything for good-will. 
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The proposed modified terms on which the provisional settlement 
now arrived at is based, are, that the right of purchase shall be : — 

At the end of 42 years on payment of 40 lakhs for good-will, 
in addition as aforesaid ; 


At the end of 56 years on payment of 20 laklis for gixnl- 
will, in addition as aforesaid ; 

At the end of 63 years and at subseiiuent intervals of 7 
years on payment only of the then value of pLant and property 
without anything for good-will. 

The Brush Company having made their financial arrangements, 
are very anxious to obtain possession at the earliest jKmible date, so 
as to commence (Conversion work with as little delay as may lx?, and, the 
attainment of this object being a matter of so great imj)ortancc to the 
pubhc, this Committee, having had the advantage of jiersonally 
ascertaining the views of Mr. Lowndes who has throughout advised and 
appeared for the Corpioration in this matter, is unanimous in recom- 
mending the Corporation to accept the modifietl purchase terms aliove 
stated, on the condition, of course, that the purchase from the Tramway 
Company is completed and possession macle over to the new ( omjxiny 
within a limited time, say by 1st August next. It is undcrst(xxl that 
as a matter of fact it will be practicable to arrange lor all this prolxihly 
a month earlier. 

In connection with the preparation of the Deed to lx? cxt*cuted 
in favour of the new Company pursuant to tlie agreement, the ( om- 
mjttee would point out that the pa<*sin^ of the Indian KJectricity Act 
of 1903 since the agreement of 1001 was sifriml, will m^cessitate some 
changes in the details of the Deal to lx? executed pursuant to clause 7 
of the Agreement. The Committee suggest that the final appro Vii 
and settlement of the form of this Deed and of such minor alU ra ions 
or modifications as circumstances mav render nect^ssary or projxr 
may be left to the Commissioner in consultation with this Comtni ec, 
the same being reported to the Corjxiration as scx>n thcrealter as 
possible. 

Proposed by the Hon 'We Mr. Ibrahim Kahimtoola, 
seconded by Mr. James MacDonald — 


Resolution No. 686, dated the 4th May 1905—’ 

"That the Twelfth Report, daterl the 28th A pnl 1906, of the 
Committee reconstituted by Corporation Resolution No. -09, ca 
the 14th Apnl 1904, to assist the Commissioner in all matters ansmg 
in connection with the purchase of Tramways, is approved and op 


“That Mr. W. G. Bingham having failed to fulfil his obligations 
to the Corporation in respect ot the payment of certain largo sums < u y 
demanded by him under Clause 5 of the Agreem^t enter^ 
the nth March 1901 between the Corporation of the first part 
Commissioner of the second part and the said W . G. Bingl^m ) 
third p^LTt, and the Brush Electrical Enginecnng Co., Ltd., a. s 
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Guarantors having duly made those payments and taken upon them- 
selves the duties and obligations of the ** Promoter " under the said 
Agreement and ^ving proposed the formation of a Company to be 
registered in India for the purpose of providing the mone 3 rs required 
for the purchase of the present Tramway undertaking and otherwise 
for the purpose of canning into effect the said Agreement. 

** It is resolved that when The Bombay Electric Supply and 
Tramways Company, Limited (which is proposed to be constituted 
under the Memorandum and Articles of Association submitted by the 
Brush Electrical Engineering Co., Ltd.), has been duly registered in 
Bombay and has at its disposal the sum of ;£1,000,000 which is stated 
to have been satisfactorily guaranteed in London, the Corporation 
will be prepared to recognise the said proposed new Company under 
Clause 9 of the said Agreement of the 11th March 1901. 

** And further, that, on the purchase from the Bombay Tramway 
Co,, Ltd,, of the present Tramway undertaking being duly completed, 
the Corporation will pursuant to Clause 7 of the said Agreement, execute 
in favour of the said proposed new Company the Deed therein con tern- 
plated, it being understood that any Debentures proposed to be issued 
by the said new Company will be subject to the provisions of Clauses 
10, II, and 12 of the Schedule to the said Agreement. 

" That the Corporation will be prepared to favourably entertain 
an application by the Brush Electrical Engineering Co., Ltd., to be 
releas^ from their Guarantee, dated the 8th March 1901, when — 

(а) the acquisition from the Bombay Tramway Co., Ltd., 
of the present Tramway undertaking has been duly com- 
pleted ; 

(б) the proposed New Company has been duly registered 
in Bombay ; 

(c) the conversion of the present tramways to electric 
traction has been duly carried out by the propo^ new Com- 
pany ; and 

(d) such extensions (with electrical traction) as may. 
on the date of the Deed to be executed pursuant to Clause 
7 of the Agreement of 11th March 1901, have been proposed by 
the Brush Electrical Engineering Co., Ltd. and approved by 
the Corporation, have b^n duly completed by the proposed 
New Company. 

** That, as recommended in the Committee’s Report, the Corpora- 
tion hereby sanctions the embodiment in the Deed to be executed 
pursuant to Clause 7 of the Agreement, dated 11th March 1901, of the 
following provisions as to the periods at which and the terms, as 
regards G(^-¥dU, on which the future right of purchase of the Tram- 
way and Electrical Supply undertakings shall be exerdsaUe by the 
Corporation, in lieu of those contained in Clause U of the Schedule 
to the said Agreement:-— 
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the right of purchase be made exercisable at the expiration 
ot the loUowing periods : — 

42 years, in which case 40 lakhs u to be paid for Good- 
will; 

56 years, in which case 20 lakhs is to be paid for Good- 
will; 

63 years, and periodical intervals of 7 years afterwards, 
in either of which cases nothing whatever is to be paid for 
Good-will. 

** That it be left to the Commissioner in consultation with the 
Committee to finally approve and settle Ruch minor alterations and 
modifications in*the terms of the said Deed as may appear necessary 
or proper, reporting the same to the Corporation as soon thereafter as 
possible.*' 

Carried with two dissentients. 

MUNICIPAL CORPORATION MEETING HELD ON 13TH 
JULY 1905. 

Considered— Memorandum from the Commissioner 
No. 8431, dated the 19th June 1905 — Forwarding for informa- 
tion, copy of Government Resolution, General Department, 
No. 3186, dated the 12th June 1905. 

“ Letter from the Municipal Commissioner for the City 
of Bombay, No. 3956, dated the 9th May 1905. 

I have the honour to refer you to the corrcs|)ondcncc relating to 
the purchase by the Corporation, pursuant to Section 30 of the Bombay 
Tramways Act, 1874, of the tramway undertaking heretofore earned 
on by Bombay Tramway Co., Ltd. 

2. Government are, I believe, aware that the completion of the 
purchase and the carrying out of the arrangements proposed, as reported 
to Government under this office No. 32961 of the idth March 1901, 
have been delayed by the litigation which was instituted by the Tram- 
way Company immediately after the notice of the intention of the 
Corporation to purchase was served on them m March 1901. 

3. From the accompanying copy of Resolution passed by the 
Corporation at their meeting held on the 4th lastant, and from the 
print (also sent) of the Report of the Committee of the Corporation 
referred to in that Resolution, it will be seen • — 

1. That the Brush Electrical Engineering Co., Ltd., 
(guarantors of Mr. Bingham) to whom a license for supply of 
electric light and power has been or is about to be granted by 
Government under the Indian Electricity Act, 1903, have 
arranged for the formation and registration of a Company 
to be caUed ^*Thc Bombay Electric Supply & Tramways 
Co., Ltd.*' for the purpose of (a) taking over the tramways and 
converting thm to electric traction, and (6) establishing an 
undertaking for the supply of electric fight and power in 
Bombay. 
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2. That the Corporation are prepared to recognise 
this new Company when duly registered and having a capital 
of 1,000, 000 at its disposal, as the nominees of the ** Promoter " 
for the purposes of the preliminary agreement dated 11th 
March 1901, copy of which was forwarded to Government on 
the 16th March 1901. and when the purchase of the tramway 
undertaking has been duly completed, to execute, in favour 
of that Company, the de^ contemplated in clause 7 of the 
agreement ; and 

3. That negotiations which have recently been going 
on between the Jlrush Co., the Tramway Co., and the Munici- 
pality have now resulted in an arrangement being arrived 
at for the very early completion of the purchase of the tram- 
way undertaking and its transfer to the new Company and for 
putting an end to the long pending litigation. 

4. In view, therefore, of the probability that it may, 
at an early date, be possible to commence the conversion to 
electric traction of the existing tramways and the construction 
of extensions, I w'ould draw the attention of Government to 
Section 9 of the liombay Tramway Act, 1874, and in doing so 
1 would respectfully submit for the consideration of Govern- 
ment whether the time has not now come for according 
sanction in general terms under this section to the introduction 
of electric traction in lieu of horse traction for the tramways of 
this City. 

6. The arrangements to which I have referred contem- 
plate a transfer of the present undertaking by the Bombay 
Tramway Co. at the request and by the direction of the 
Corporation direct to the proposed new Company, who w'lll 
thus apparently {^vide Sections 3 31 of the Bombay Tram- 

w'ays Act, 1874) as the assigns and transferees of the present 
Company, have sufficient authority to carry on the present 
undertaking and proceed with the work of conversion for the 
present, even if, as may perhaps be the case, it should appear 
necessary eventually that they should be invested with any 
special powers other than those w'hich they will receive under 
the electric traction license to be granted to them under the 
Indian Electricity Act. 

6. I have therefore the honour to request that pursuant 
to Section 9 of the Bombay Tramways Act, 1874, Government 
w’ill now' be pleased to accord sanction to the tramways being 
w'orked by electric traction instead of by horse pow'er, as soon 
as the necessary conversion works can be completed. 

7. W’ith reference to the concluding part of paragraph 1 
of Government letter No. 998, dated 18th February 1901, 
I think tliat until the proposed new Company h^ been 
registered and the purchase of the present tramwray under- 
taking has been completed, it w'ould be premature to apply to 
Government under S^tion 293 of the City of Bombay Munici- 
pal Act for specific sanction to the proposed new Company 
working the tramw'ays. 
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RESOLUTION. — His Excellency the Governor in 
Council is pleased, under Section 1) of the Bombay Tramway’s 
Act I of 1874, to sanction the introduction of electric traction 
subject to the conditions of the license required under the 
Indiian Electneity Act III of 1903 

Proposed by Sir Bhalchandra Krishna, seconded by 
Khan Bahadur M. C. Mur/ban, 1 1 1 ^ 

Resolution No. 1611, dated 13//i Jtth 1905 

“ That copy of Government Resolution, (ieneral Dej>.irtment. 
No 3186, dated the 12th June 1905, sanctioning the introduction of 
electnc traction subject to the conditions of the license rcsiuircsl under 
the Indian Electricity Act {received with tiu* ( ommissioner s 
Memorandum No. 8431, dated the 19th June 1905) lx‘ recorded, and a 
copy be forw'arded for infonuation to tlie Committee rceonstituted bv 
Corporation Resolution No 209, dated the 14th .Vpnl 1904, to «issist 
the Commissioner in all matters arising in connection with the purch.ise 
of the Tramways ’ ' 

THIS INDENTURE made the Tw'cntv hfth day of ]ulv One 
thousand nine hundred and h\e HI TWl'l N THE HKITIMI 
PIONEER ELECTRIC LIGHT \NI) I'OWJ K ( ()MP\N\ OK 
INDIA, LIMITED (hereinafter refernni to as ‘ the Pioneer ( ompanv ") 
of the hrst part. THE HRLSH 1 I I ( TRICAL I NCHM 1 K1N(- 
COMPANY, LIMITED (hereinafter ref(*rTe<l to as ** the lirush ( oiu- 
panv ") of the second part AND THE HOMB VV h Eld TKK sUld'EY 
AND TRAMWAYS COMPANV EIMITI D (hereinafter referred to as 
“the New Company") of the third part, supplemental to <in \gree- 
ment datetl the Eleventh dav of March One thousand nine hundnd 
and one and made between the Munaipal ( orporation for the ( ity 
of Bombay (therein and hereinafter referred to as ' the ('orjK)ration “) 
of the first part. William Eeathein Harvev (therein and herein.dter 
referred to as " the Commissioner ) of the st*cond part and Willntm 
CJientry Bingham of the third part herein.ifter referre^t to as " the 
I*rincipal Agreement ") And to an \greement date<l the eightli day 
of March One thousand nine hundred and one made lx*tween the 
Brush Company of the first part tlie ( orporation of the secontl part, 
and the Commissioner of the third ptirt (hereinafter rcfi*rre<l to as " the 
agreement of Guarantee ") And whereas the said William (icntrv 
Bingham is Trustee of the Concession referred to in the Principal 
Agreement for the Pioneer Company NOW' THIS INDENTURI* 
WTTNESSETH that the s«ud Pioneer Company Doth hereby at the 
request of the Brush Company ('onsent to the Grant to the New Com- 
pany of the Concession referred to in the Principal Agreement, IN 
WITNESS whereof the Company's p<irties hereto h4ivc caused their 
Common Seals to be hereunto affixed the day and year first above 
written. 

MEMORANDUM OF AGREEMENT made this Thirty-first 
day of July 1905 BETWEEN THE BOMBW TRAMWAY COM- 
PANY LIMITED (hereinafter referred to as "the Tramway Com- 
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pftiiy *') ft Joint Stock Company incorporated und^ Indian 
Companioi Act 18$3 and having its r^^cred office at Colaba Causeway 
without the Fort of Bombay of tibe first part THE MUNICIPAL 
CORPORATION FOR THE CITY OF BOMBAY a Body Corporate 
in co r p or a ted under the City of Bombay Municipal Act 1888 (heremaiter 
lor themselves and their successors referred to as ** the Corporation **) 
of the second part WILLIAM DIDSBURY SHEPPARD Municipal 
Commisikmer for the City of Bombay acting in these presents for and 
on behalf of the Corporation (hereinafter referred to as the Municipal 
Commissioner *' which expression shall be understood to include every 
successor of his for the time being holding the office of Municipal 
Commissioner) of the third part THE BRUSH ELECTRICAL ENGl- 
NEERING COMPANY LIMITED a Joint Stock Company incorporated 
under the Companies Acts 1882 to 1900 and having its register^ office 
at Victoria Works, Belvedere Road in the County of London (hereinafter 
referred to as ** the Brush Company *’) of the fourth part AND THE 
BOMBAY ELECTRIC SUPPLY AND TRAMWAYS COMPANY 
LIMITED a Joint Stock Company incorporated under the Compames 
Acts 1862 to 1000 and having its registered office at Donington House 
Norfolk Street Strand in the Gty of Westminster (hereinafter referred 
to as ** the new Company *') of the fifth part ♦ • 

AND WHEREAS it is the express desire of the Corporation that the 
tramways and property of the Tramway Company should be trans- 
ferred direct to the new Company NOW THEREFORE IT IS 
HEREBY AGREED by and between the parties hereto the parties 
of the 2nd and 3rd parts concurring in this Agreement for the purpose 
of expressing their concurrence therein so far as such concurrence is 
necessary but not so as to involve any personal liability in respect 
of any acts deeds matters or things which under this Agreement or 
otherwise are to be done and performed by any of the other parties 
hereto, as follows that is to say : — 


2. The sum payable to the Tramway Company in respect 
of the whole of the property to be assigned and conveyed as 
hereinafter mention^ shall be the sum Rs. 9Sf lakhs. For 
the purpose of this agreement the rate of exchange shall he the 
sum of one shilling and four pence for every rupee or at the 
rate of 15 rupees to one pound sterling making the purchase 
price the sum of ;(656.666. 

3. In consideration of thejMyment of the aforesaid sum 
to the Tramway Company, the Tramway Company nhall with 
the consent of the Brush Company hereby give assign convey 
and deliver and procure all necessary parties to concur in 
the assignment conveyance and delivery and the Corporation 
and the Municipal Commissioner shall confirm to the new 
Company all and singular the premises described in the 
schedules hereto and aU other the real and personal moveable 
and immoveable property of the Tramway Company what- 
soever and wheresoever. 
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4 Tbe pnrcbaie duOl be comtOeledi in T^o n <m the 
31rt day ol July 1905 or as eooa thereafter at it practicable 
when the purchase money of £650,666 shall be paid in cash 
and ^ttiere shall be delivem to the new Company such assiir« 
ancm as may be reasonably reqntred in order to vest In the 
i^Com{wythesaidpropertytobeas8ignedaiidoonveyed as 
aforesaid nee from incumbrances. The new Company 
be entitled to possession of the said property as from midniaht 
on the actual date of completion. nuamgm 


9. This agreement is to be construed and take effect as a contract 
made in England and in accordance with the law of England. 


From 


No. 14761 of 1905-1906. 


W. D. Sheppard, Esqr., I.C.S., 

Municipal Commissioner 

FOR THE City op Bombay. 


To 


Sir, 


The Municipal Secretary. 

Municipal Commissioner's Office, 
Bombay, lOiA August 1906. 


I have the honour to report for the information of the Corporatfon 
that the purchase of the Bombay Tramway was completed in London 
on the Jst instant, and that the Agent of the Bombay Electric Supply 
dt Tramways Co. Ltd. took over charge of the Tramway properties in 
Bombay on the morning of the 2nd instant. 


I have the honour to be, 

Sir, 

Your most obedient servant, 

(Sd.) W. D. SHEPPARD, 
Municipal Commissionif 
for Ike City of Bombay, 

The Company thus fonned began to function from 2nd 
August, 1905. 
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The principal clauses of the Deed of Concession dated the 
7th August 1905 are : — 

1(a), The exclusive right to alter the existing tr.imways so taken 
over from the Tramway Company as aforesaid so as to convert them 
into tramways to l)e worked by electric power and to construct new 
tramways in Bombay (also to W worked by electric power) in other 
public streets of the city but subject to such approv.il or permission 
of any municipal authority and sanction or confirmation by Government 
as may for the time Ixjing lie required by law and also the right to 
open and break up roads (subject to the conditions hereinafter con- 
tained) and generally to do all works necessary or incidental to the 
exercise of this right Provided always and it is hereby expresslv agreed 
and declare<l that in the event of the H K.S T. ('ompany refusing to 
lay down any line which the Commissioner may consider necessary the 
Commissioner shall be at liberty either to hand over such line to any 
other person or company to construct and work or to lay down such 
line at municipal cost and the B.E.S.T. Company shall in such case 
supply the necessary electric powder and work such line as part of the 
undertaking to be worketl by the B.E.S.T. Company as hereinbefore 
provid^ subject to such terms as may in case the parties do not agree 
be decided by arbitration in pursuance of the provision in that 
behalf hereinafter contained. 


1(c). All such rights as the Corporation have or shall have power 
to grant to lay conduct fix maintain and use electric cables wires lamps 
amd app^tus along over under and upon the public streets of the 
aty of ^mbay for supplying electricity for the purposes of lights 
heat motive power and industrial and other proper objects and to open 
and break up roads and generally to do all works necessary or incidental 
to the exercise of this right the Corporation engaging that so long as 
the B.E.S.T. Company fulfils its obligations to the Corporation and 
provided it shows to the satisfaction of Government that it the BEST 
Company is in a position fully and efficiently to discharge the duties 
and obh^tions to be imposed on it by any license which it may apply 
lor from Government the Corporation will officially support the BEST 
^mpany in such application and will take all ’proper steps and use 
their best endeavours to prevent competition in any area to which 
any such license may extend. Provided however that the right 
afor^id IS to be exwciswl only subject to any rules in force under 
Indian Electricity Act, 1903, or under any other Act 
for the tune being in force and to the terms and conditions of any such 
license as afor^id (including the provisions set forth in the Schedule 
to the said Act) and also to any other reasonable conditions which the 
Cor^ration may from time to time deem proper to impose by by-law 
or othenvise for the convenience or safety of the public. ^ 

9. The B.E.S.T. Company shall at its own expense at all times 
^ntain jmd keep in good condition and repair in such manner as 
the Conmissioner shall direct and to his satisfaction so much of any 
r^d wherwn any tramway belonging to it is laid as lies between 
2*1 tramway and (where tivo tramwa\'s are laid by the 

B,E,S.T. Company in any road at a distance of not more than six feet 
from each other), the portion of the road between the tramways and 
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in t'very case so much of the road as cxtemls 18 inches beyond thd 
rails of and on each side of any such tnimway. And in consideration 
of such maintenance of parts of roads an<l of the yearly rent hereinafter 
reserved to be paid by the B.E S.T Com|>.iny to the Cor}H>ration the 
B.E.S.T. Company shall be exempt from the tax on vehicles and 
animals leviable under the Municipal Act in res|>ect of its liorses 
carnages and other vehicles kept within the city but shall not tie 
exempt from property taxes or charges for water or other charges 
for services (if any) or for town duties any) leviable by the Munui- 
pality under the Municipal Act. 


15. The B.E.S T. Company shall have anthontv 


(a) To take tolls fares and charges tor the use of tlio tramway 
at rates to l>e fixed subject to the approval of the Corjxiration and 
in so far as regards passenger trafiic over the lines comprisetl in the now 
existing tramw'ays the fare shall (subject as luTeiiiatter provuled) 
be at a uniform rate of one anna from any one jHant to any other jHJiiit. 
Provided however that the B.K.S T. (*om}>.ifiy shall Ik* at lil»ertv 
with the approval and sanction of the Corporation to institute a irain- 
way service for the conduct of passenger traffic over the whole or any 
part of its system in two classes and to charges special fares to be 
fixed with the sanction of the Corporation for the conveyance of first 
class passengers : — 

(b) to charge (subject to the provisions of the License under the 
Indian Electricity Act, 1903) for supplying electric current for lighting 
and power purposes at the following rates namely • 

U) maximum rate eight annas per Boa.rd of Trade unit for electri- 
city for all purposes with a minimum charge of Rs, 20 per 
quarter ; 

(li) for private lighting purposes six annas per Board of Trade 
unit ; 

(ttt) for public lighting punxjses three annas per Uoar.l of Trade 
unit ; and 


(iv) for power purposes tlirec annas per Board of Tragic unit. 

16 The Corporation shall be entilleil to require the 
Company to raakrand carry out special amngemenu (consistently 
with^7e«gencies of general tralfic, for atfonling tramway sctvim over 
the Unes for any municipal purposes (not therein including 

r^^of ^wage) to be detemune.1 by the Commissioner at specud 
rates to be fixed on the general basis of payment of cost of su{^l^ng 
mot^ power plus an addition “Vtt 

machinery and rolhng-stock and for services of 

and for reasonable profits such rates in case the parties do 
to U detuned by arbitration under the provision in tliat 

ejqiense of the Corporation. 
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18(a). To strictly abide by and observe all the provisions and 
conditions aforesaid and all the provisions and conditions of any 
license or licenses under the Indian Electricity Act, 1903, under which it 
may for the time being be authorised to supply electric current in 
Bombay either for tramway .traction or for general lighting and power 
purposes and all regulations or l^-laws for the time being in force as 
aforesaid. 

18(d). Not to aasign underlet charge or encumber without the 
previous consent in miting of the Conunissioner the rights which the 
B.E.S.T. Company is entitled to exercise under these presents or any 
part of the pro p ert i es purchased from the Tramway Company as afore- 
said or otlmwise acquued or to be acquired or constructed or to be con- 
structed for the purpose of the tramway undertaking or of the electric 
supply undertaking (both of which imdertakings and all of which rights 
and properties are toeinafter collectively referred to as the combined 
undertaking*'). Provided that no such consent shall be required in 
respect of uit issue by the B.E.S.T. Company of any mortgage deben- 
tures, mortgage debentures stock, or preference shares or in respect 
of any dealing by the B.E.S.T, Company with any rolling-stock, plant, 
horses, chattels and other moveable property not required for the 
efficient working of the combined undertaking but any such debentures, 
debenture stock or preference shares (if issued) shall be deemed to be 
subject in all respects to these presents. 

18(y). To pay to the Corporation in respect of the existing tram- 
ways a yearly rent at the rate of Rs. 3,000 per mile of double track and 
Rs. 2,000 per mile of single track payable half-yearly ; such rent shall 
accrue due from the date on which the B.E.S.T. Company obtained 
possession of the existing tramways as aforesaid ; Provided always 
and it is hereby agreed that no sidings turn-outs or tracks necessary 
to connect the traffic lines with the stables carriage sheds factories or 
other property or properties of the B.E.S.T. Company shall be included 
in the mileage on which such rent is to be paid but that such sidings 
turn-outs and necessary connecting tracks sh^ be free of rent. 

18(A). To pay to the Corporation in respect of any extensions and 
additions to the existing tramways and any new lines to be hereafter 
laid yearly rent at rates 60 per cent, lower than those payable in respect 
of the existing tramways such additional rates to accrue from the 
respective dates on which such extensions, additions, or new lines shall 
be opened ior public tra&c, and shall be paid at the times and cal- 
culated in the manner provided in the last preceding sub-clause. 

16(1). Tokeep and maintainin good order and condition through- 
out the term hereby granted the whole of the lands, buildings, premi^. 
plant machinery, apparatus and cars used about or upon or in connection 
with the combined undertaking and if at any time during the said term 
the plant, machinery, apparatus or cars or any part or parts thereof 
beexxae obsolete or inadequate for the proper or efficient working of 
any part of the combined undertaking to replace the same or any part 
thwoof at the cost of the B.E.S,T. Company and in so doing to have 
due regard to any improvements in such tdant, m ac h i ner y, apparatus 
and cars that may at the time be in general use on similar undertakings 
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in England and to introduce and adopt any improvements vrliich may 
be conveniently introduced and adopted or which in case of difierence 
or dispute the B.E*S.T. Company may directed to introduce and 
adopt by any award or order which may be made in that behalf under 
the arbitration clause hereinafter jurovided. 


24. The Corporation shall have the rig^t at the times* and on the 
terms and conditions hereinafter mentioned to purchase t^ oombiiied 
undertaking with all la^, buildings, installations, plant, machinery, 
rails, rolling«stock, mains, apparatus, stores and p ropert y ol every 
description belonging to the B.E.S.T. Company or held lor the 
purposes of or in connection with the combined undertaking or 
any part thereof. The said right of purchase shall be exerdsatSs at 
the expiration of either of the respective period of 42 yean. 54 years 
and 63 years from the date of these presents and at the end of every 
seven years after the exptration of the said last-mentioned period A 
63 years. Provided always that notice of intention to exercise the 
light of purchase aforesaid shall be given by the Corporation to the 
B.E.S.T. Company not less than six calendar montlis before the 
expiration of the particular period at the end of which the right of 
purchase is sought to be ekerctsed* the B.E.S.T. Company shall not 
increase the pl^t and rolling-stock of the combined undertaking or 
any part thereof abnormally during the last two years next prece<Ung 
the accrual of the right of purchase at either of the periods aforesaicl. 
The amounts to be paid in the event of such purchase as aforesaid shall 
be the then bona fide value (exclusive of any comf^nsation for good-will 
premium or compulsory sale or other consideration whatsoever) of the 
property comprised in the combined undertaking regard being had to 
the purposes to which it has been and is adapted for being used, such 
value in case the parties do not agree to be decided by arbitration 
under the clause in that behalf hereinafter provided and as compensa- 
tion for the good-will premium or compulsoiy sale and other considera- 
tion the B.E.S.T. Company shall be paid as follows : — 

(a) If the right of purcha.se shall be exercise*! at the expiration 
of 42 years from the date hereof the Corporation sluill pay to the 
B.E.S.T. Company (in addition to the value of the property as afore- 
said) the sum ol 40 lakhs only without any interest or other incre- 
ment. 


(b) If the right of purchase shall be exercised at the expiration 
of 66 years from the date hereof the Corporation shall pay to the 
B.E.S.T. Company (in addition to the valae ot the prof^y as aforesaid) 
the sum of Rs. 20 lakhs only without any interest or increment. 


(c) If the riAt of purchase shall be exercised at the cod of 63 
years from the date hereof or at the end ® 

^en years the Corporation shall pay to the 
value of the property u aforesaid only and shall not be haWe fw 
compensatioa wWtMever for good-wiU premium compulsory sale or 
other consideration. 

Complete possesBiem of the property comprisrf in 
undertaking shall be given to the Corporation on the expiratiOT of tn 
period at the end of which the right of purchase may be exercised. 
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The amount of purchase money so payable as aforesaid together 
with such compensation (if any) as shall be payable for good-wiUsn^l 
not be paid until after possession has been given as aforesaid ; Provided 
that if the purchase money shall not be paid on possession having 
been given the question whether any and what interest shall be payable 
to the B.E.S.T. Company shall be determined under the arbitration 
clause hereinafter contained. The B.E.S.T. Company shall be under 
obligation to carry on the worldng of the combined undertaking to the 
satia^tion of the Commissioner during the interval between the 
delivery of notice to the B.E.S.T. Company as aforesaid and the date 
of handing over possession so that the combined undertaking may 
be handed over to the Corporation as a going concern in working order 
and in good condition and that there shall be no interruption to the 
tramway service and the supply of electricity. In default of the 
B.E.S.T. Company complying with the last-mentioned obligation 
the Commissioner shall have the right anything hereinbefore contained 
to the contrary notwithstanding immediately to enter upon and take 
possession of the combined undertaking in the name of the Corporation 
and cause it to be carried on in anticipation of the ascertainment 
and payment of the purchase money as hereinbefore provided and in 
such case the whole of the said sum of Rs. 16,000 so deposited as afore- 
said shall be forfeited to the Corporation. 

26. If any doubt, difference or dispute shall arise between the 
Corporation and the B.E.S.T. Company touching the construction of 
these presents or anything herein contained or touching or concerning 
any other matter or thing relating to these presents, then, and in every 
such case such doubt, difference or dispute shall be referred to the 
arbitration of two indejx'ndent persons thereinafter called “ the 
Arbitrators ") one to lie chosen by the Corporation and the other by 
the H.F..S.T. Company from time to time as occasion shall arise within 
one calendar month after either of them shall have made to the other 
a rccjuisition to that effect and in case the arbitrators shall not agree, 
to the umpirage of such independent ]>ersoii as the arbitrators shall 
by writing under their hands l^efore they enter u|>on the consideration 
of the matters referred nominate and apjKiint and every such reference 
and arbitration .shall be deemeil to be a reference and arbitration under 
and subject to the provisions of the Indian Arbitration Act, 1899 or any 
subsisting statutory^ mcxldaition or re-enactment thereof. 

26. The li.F.S.T. Company shuli not be liable for breach of any 
covenant agreenient or stipulation herein contained which niay inevita- 
bly be caused by reason of any strike, or combination of workmen, 
or anv not, or commotion, or, by the outbreak of hostilities of war, 
the act of God, or unavoidable accident or any other circumstance 
beyond the control of the B.E.S.T. Company ^exclusive of the want 
of fund) and no such breach shall be deemeii a default on the part of 
the B.E.S.T. Company. 



CHAPTER 2. 


Evolntioii of 

The Bomboj Electric Safely ft Tramways Co., Ltd. 

We have seen in the first Chapter that the Municipal 
Corporation before giving notice, on the 12th March, 1901, 
to The Bombay Tramway Co., Ltd., of its intention to exercise 
the right of purchase of the undertaking in acrurdance with 
the terms of the Deed of Concession, dated the I2th March 
1873, entered into an agreement with Mr. William (ientry 
Bingham on the 11th March, 1901, whereby he covenantwl to 
purchase and take over the existing underUiking, to work the 
Tramways in future under license from tlie (■orix)ration and to 
substitute for the horse traction a system of electric traction 
throughout, a security to the Corporation for tin* due fulfil- 
ment and carrying out of the agreement b«*ing given by the 
Brush Electrical Engineering (V).. Ltd., Ixmilon, on the Hth 
March 1901. 

This concession w'as in fact entered into by Mr. Bingham 
as Trustee for and on behalf c)f the British Pionr-er EIe<-tric 
Light and Power Company of India Limited and by a Dei*d Poll 
dated the 6th April, 1901, Mr. Bingham iirevocably apjiointed 
the Pioneer Company as his attorneys to act for liiin and in 
his name in all matters in connection with the s,iid Gmeession. 

It was at the requc*st f»f the Pioneer ComiKiny that the 
Brush Electrical Engineering to.. Ltd , guaranteed t<i the 
Municipality the due performance and (arrj’ing out the 
Concession. The Brush Company were thus iiiteri'sted in the 
business undertaken by Mr. liiiif(ham on h-balf of the Pioneer 
Company. On 22nd January’, lifO'J, both these (Aimpanies 
entered into an agreement jointly to form a Company to b«’ 
registered in Bombay in acconkmci- with the C>>ncession, 
under the Indian Companies Act, 1862, having the following 
objects : — 

(a) The acquisition of the undertaking of the Bombay 

Tramways Co., Ltd. 

(b) The institution of a system of electric traction in 

substitution of the existing horse traction. 
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(c) The construction and maintenance of new lines of 

tramways. 

(d) The adoption of the agreement of lltb March, 1901, 

and acceptance of the terms and conditions 
of the firesh D^of Concession as provided therdn, 
and 

{$) The installation in the City of the necessary plant 
and madunety for supply of electridty. 

The Pioneer Company agreed to sell the Concession to the 
intended new Company at the price of £65,000 or such lesser 
sum as was to be determined by arbitration, a separate agree- 
ment having been entered into by the Pioneer and the Brush 
Companies on the same date, vix., 22nd January, 1902, for the 
purpose of referring the matter to the decision of Sir Douglas 
Fox, whom failing to Mr. J. Kincaid. 

It was also agreed to allow Messrs. Rowell Stuart Kelman 
& Co., Ltd., to whom the contract for the work to be executed 
under the Concession (other than the one relating to Rolling- 
stock, including car bodies and trucks, car, motor equipments 
and appurtenances, steam engines, electric generators, motor 
switch-boards, sub-station electric apparatus, wiring fix- 
tures. lamps, fittings, which was to be furnished by the Brush 
Co.) was granted, to assign the benefit of it to Messrs. J. 
G. White & Co., Ltd., of 22A, College Hill, Cannon Street, E.C., 
London. 

Great delay was however caused in completion of the 
purchase of the Tramways and in putting into complete opera- 
tion the agreeinent of llto March, 1901, owing to the Tramway 
Company’s suit and the appeals. It was, therefore, by a 
MetDOTindaia, dated the 29th December, 1902, agreed between 
the Municipality and the Brush Electrical EngineeringCo., Ltd., 
that the latter Company should commence the introduction 
and installation of Electric Lighting and Power in and through- 
out the City in anticipation of and until the <»mpletion of the 
purchase of the Tramways by the Mumdpahty ', and in the 
event of its b^ finally held and estoblished that the Cor- 
poration had acquired the ri^t of purchase of Tramyrays, 
the agreement of 11th March, 1901, would hold good in its 
entiiety, both as r^rds the Tramway Concession and the 
Lif^t and Power Concession. 
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The Brush Company thereafter on 21st September, 1903, 
agreed to pay to ttie British Electric Traction Company. Ltd., 
a certain sim plus one-third of any profits Mdiich the Kush 
Company mi^t make out of the promotion of the new Company 
in consideration of the assistance rendered and to be rendered 
to them by the British Electric Traction Co., Ltd. 

The consideration pa 3 raUe to the Pioneer Company for 
their interest in the Concession was by a subsement agreement, 
dated the 81st December, 1903, between the mneer Compel^ 
and the Kush Company reduced to £ 80,000, out of which 
^12,600 were in respect of Kectric Ligh^g portion of the 
Concession and ;fl7,500 in respect of Tramway portion. It 
was also agreed that the Brush Company was free to take 
over and work the Concession on payment of the above sum 
to the Pioneer Co. 

On 17th April, 1905, a fresh agreement was entered into 
between the Brush Electrical Engineering Co., Ltd., and the 
British Electric Traction Co., Ltd., rescinding thereby the 
agreement of 21st September, 1903, and providing for the 
following provisions : — 

(1) The British Electric Traction Co., Ltd., to take over 

the obligations and liabilities of the Brush Co. 
imder the Concession and in due course to take 
steps for the formation and capitalisation of a 
new Company with adequate capital ; 

(2) To pay the expenditure of the Brush Co. ; 

(3) To pay £20,000 in cash to the Brush Co. when the 

purchase of the Bombay Tramway Co. was com- 
pleted ; and 

(4) The Brush Co. to have a contract for the supply of 

rolling stock and equipment for the tramway and 
plant, etc., for electric light and power at fair 
competitive prices, and for the supply and erection 
of mains, buildings and plant, etc., etc. 

On the 27th June. 1905, The Bombay Electric Supply and 
Tramways Company, Limited, was incorporated in London 
the English Companies Act. It was registered in 
Bombay on the 22nd July, 1905. under the provisions of the 
Companies Act, 1882. 
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The British Electric Traction Co., Ltd., by an agreement 
dated the 3rd July, 1905, transferred to The l^mbay Electric 
Supply & Tramways Co., Ltd., the Concession including the 
Electric License, dated the 7th June, 1905, obtained by the 
Brush Co. and all works already executed at the price of 
£950,000. This amount was made up as follows : — 

(a) Cost of purchase of the Horse Lines, namely 

98 J lakhs of rupees at Is. j>er rupee £ 6,56,666 

(l>) Apportionable amounts payable on completion 
in addition to the alxivenamed purchase 
money, ostimatecl at . . • ^>00 

(r) Cost of the Municipality ]><iyable bv us in 
obtaining possession of Tramways, including 
arbitration, law costs, etc. . . * . . . . / 29.000 

(ci) Cost of obtaining the Llectnc Lighting Order 
and Klectnc Traction Order, and anv Act 
necessary to confirm, estimated at ■• £ 1,000 

(r) ll.L.T. out of pocket expenses, including Mr. 

Hilton's and Mr Hroadhurst’s e.xpenses to 
Bombay and to Mr. Little, and I'.ngineenng 
work to date of taking over . ■ ^ £ 3,500 

(/) Cost of registration of Bombay Companv includ* 
ing Mr. Morse’s legal costs, printing articles, 
etc., estimated at . . . . i 5.000 

U') ^Vorks unde‘r SchcHlule A ^\lth the Brush 

Company . . / 80,000 

(A) Payment to Pioneer Co. of Imlia under agree- 

«ient / 30,850 

(i) Kstimatcd cost of obtaining Transfers of Mr. 

Bingham’s interest . / 1,000 

0) Payment to Brush Company for transfer £ 20,000 

(k) Interest on payments made by B.E.T. from 

date to completion .. . . • • £ 500 

A’Or/;. — In addition, the B. E. T. Co. is 
entitled to the actual cost of recon- 
struction of the Tram\%ays and 
further work for Electnc Lighting 
plus a percentage to be agree<i for 
standing charges. The new Com- 
pany will appoint and pay its own 
Engineers. 


Carried over .. £ 8 , 19,016 
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Brought over . . / 8.19.016 


XOTE . — The ajrrcemcnt will provide that the 
new Company will take all revenue 
from the working of the i:ici'tnc 
Lighting Station and will pav the 
B.E T in addition to the al>ove, 
all charge‘s against revenue 

(j) Deposits made by Brush to U* transferred to 

new Company . . i 2,400 

(m) Stamp duties say 105 per cent upon 34 lakhs * 1.000 


Add — B K. T profit 


S. 22.916 
1.26,000 


Say £ 9,50,000 as iii Clause 2 of agreement 


i 9.47,916 


The B. E. S. & T. Co., Ll<i., agrml to satisfy the alxive 
sum as follows : — 

£ 2,25,000 in cash. 

£ 6.00.000 by the i.ssue and allotment bv the Bomba v Companv 

to the B H.T ( ompaiiv or its nominee of that amount 
of 4^ per cent, hrst mortgage fh'bentme stock of the 
Bombay Company cn*diied as fiillv p.ud up .ind Ixstring 
interest from the date on which tlie Bombav (‘ompanv 
shall Ih* placcci in poss<*ssion or re« <Mpt of the* levenues 
or profits of the present tr.tmwav system the subject of 
paragraph (1) of clause* I sik h cbdwnture stock to U* 
secured by Trust l)c*ed iii '.iii h form as the* B I*. T 
('ompan)' mav reasonably reejmre 

£ 1,25,000 by the i.ssue and allotment bv the Bombav ( c)inj)aiiv 

to the 15. KT. (ompanv or its nonun<*es of l2,r»(M> 
Ordinary Shares of 10 e.i< h Nos 6o,(HiI in 72,5(Hf f>c>th 
inclu.sive of the liombay ( c>mj)anv cn-ditcsl as fully 
paid up. 


£ 9,50,000 

The grant of the Cxincession, (hited ih<* 11th March, UH)!, 
thus made by the British Eh*<*tnr Tradion fVi , 1,1(1, to the 
B. E. S. Sc T. Co., Ltd., was assented to bv the Pioneer Electric 
Light & Power Co., Ltd., at the reque-st of the Brush (>)., by an 
agreement entered into between them on the 25th July, 11^)5. 

A final agreement was then entered into on the 31st July, 
1905, between the Bombay Tramway Co . Ltd , the Bombay 
Municipality, the Brush Company and the B. E. S. Sc T. G>., 
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Ltd., wbereby all the moveable and immoveable property of 
the Bombay Tramway Co., Ltd., were assigned by them to, 
and purchased by the B. E. S. & T. Co., Ltd., on payment 
by toe latter of a sum of Rs. 98]^ lakhs vdiich was calculated 
as follows : — 


— 

Original 
cost of old 
Company 

Prices as 
taken over 

Prices real- 
ised and 
retained 

Loss to 
New 

Company 



Rs. 

Rs. 

Rs. 

Rs. 


Horae Cars 

1.95.502 

1.66.170 

10.343 

1.55.827 


Horses 

6.48,619 

5.43.200 

2.18.778 

3.24.422 


Bullock Carts . . 

521 

400 

154 

246 


Bullocks 

866 

400 

180 

220 


Land 

3.34.667 

8.56,340 

8.56.340 



Buildings 

9.82.605 

8.37,400 

5.30.556 

3.06.934 


Permanent Way 

12.80.038 

10.88.000 

1.68.405 

9.19.595 


Road Pumps . . 

241 

200 


200 


Equipments 

1.46.430 

71.600 

48,910 



Stock in Storc- 




22.690| 


keeper’s 






Ledger 

1.18.324 

86.200 

I 

86.200 

•• 


Total Tangible 



1 



Assets .. 1 

37,07,813 

36,30,000 

19,19.866| 

17,30,134 

Adjusted in 

Good-will (In- 



j 


1920 

tangible) 

•• 

61,09,900 

40,00,000j 

21,99,990 

In 1920 

Total Rs, , . 1 

( 

•• 

98.49.990 

59.19.866j 

39,30,124 



TTie purchase was completed in London on the 1st August, 
1905, and in accordance with the terms of the above agreement 
the B. E. S. & T. Co., Ltd., took charge of the concern on. 
and began to function from the morning of the 2nd August. 
1905. 

The Deed of Concession was thereafter granted by the 
Municipality on the 7th August. 1906, and the following Pros- 
pectus was issued by The B. E. S. & T. Co., Ltd., on the 8th 
August, 1905 : — 

PROPERTY TO BE ACQUIRED. 

The Bombay Electric Supply and TramTOys Company, 
Limited, was incorporated under the ^glish Compames’ 
Acts on the 27th June, 1905, and has since been re^stered 
in Bombay under the Indian Companies* Act. 



47 


The Company has entered into an Agreement, dated Srd 
July, 1 with the British Electric Traction Company, Limited, 
of Donington House, Norfolk Street, Strand, London, under 
which the Company acquires as on and from the 2nd August, 
1905, the horse tramways in Bombay, with the horses, cars, 
plant, freehold and leasehold property held therewith together 
with a Power House containing about 1,000 h.p, ol plant with 
capacity for 4,400 h.p. more. The Company has also obtaiMd 
the grant by the Municipality of a concession to convert the 
tramways to Electric Traction ; to ccnistruct new tramways 
and also the grant of all such rights as the Municipality has 
or shall have power to grant, to lay electric cables for the supply 
of electricity for lighting power and other puqx>ses. Subject 
to the right of the Municipiil Commissioner of Bombay to 
determine the concession on the happtming of the events 
therein mentioned, the conc<‘ssion is in p<*q)etuity, s;ive that 
the Municipality has tlie right to purchase the undertaking at 
the end of 42 years, 56 years or 63 years or at the end of any 
subsequent period of seven years on the following terms - 

CONCESSION. TENURE AND TERMS. 

The amount to be paid by the Municipality to the 0>mpany 
is the then Ifona fide value (exclusive of anv cominmsation 
for goodwill, premium, or compulsor}^ siile or other c^jnsider- 
ation whatsoever) of tlie property, regard being had t<j the 
purposes to which it has been and is adapted such value in 
case of difference to be decided by arbitration with an addition 
in tlie event of purchase at the end of 42 years of 40,09,000 
rupees for goodwill, or in the event of piirchast* at the expira- 
tion of 56 years the then fide value of the property .iS 
aforesaid ^^4th an addition of 20,00,000 rui>ees for goodwill. 
If the right of purchase is exercised at the end of 63 yean, 
or at the end of any subsequent period of seven years, the 
Municipality to pay the Oimpany the bona fid^* value of 
the property as aforesaid only without any allowance for gOM« 
will. The Directors propose to create a sinking fund for the 
further protection of the shareholders in the contingency 
of a Municipal purchase. 

The Concession provides that the (>>mpany shall pay the 
Corporation (a) in respect of the existing tramwys a 
rent at the rate of 3,000 rupees per mile of double track and 
2,000 rupees per mile of single track ; (5) in respect of any 
extensions and additions to the existing tramways and any new 

3 
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lines to be hereafter laid, a yearly rent at the rate of 50 per cent, 
lower than that payable in resp^ of the existing tramways. 

EARNINGS AND NET PROFITS OF EXISTING 
TRAMWAYS. 

The existing horse tramways are of about 17^ route miles 
and the annual traffic recdpts have been ; — 

For 1901 ..I 88,481. 

For 1902 . . I 92,556. 

For 190.8 . . i 95,615. 

For 1904 .. i 100,.501. 

The net profit of the horse tramways for the year ended 
1 1th March, 1905, after deducting all operating and maintenance 
expenses and depreciation, amounted to £ 41,500, and would 
have been larger had not capital expenditure been restricted 
by reason of pending question as to purchase of the under- 
taking. 

The present net profits from horse tramways alone, are 
therefore more than .sufficient to pay the interest on the 
whole of the Debenture Stock ; and the conversion of the 
trsmways to electric traction, the construction of proposed 
extensions, and the sale of electricity for light and power, 
must materially increase the revenue. 

All the disadvantages of horse traction are greatly in- 
tensified in the tropical climate of Qombay, and the advantages 
resulting from electrification will, therefore, be correspond- 
ingly greater. As a result of the substitution of electricity 
for horse traction on the Calcutta Tramways and of extending 
the tramw'ays about 4 miles, the gross traffic receipts increased 
from £ 72,000 in 1901 to £ 128,000 in 1904. 

As will be seen by the accompanying map the Power House 
is well situated both for working the tramways and for 
supplying electricity for light and power . 

The City of Bombay is, owing to its geo^phical position, 
the most favourably situated port of India for trade with 
Europe, Africa and the nearer East. It is also the ^ principal 
manufacturing city of India, and the entire East, its cotton 
mills alone being about 84 in number. Its trade is steadily 
advandng, and its magnificent docks are in course of being 
further extended. The population of the city is about 800,000. 
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The Goveromeiit has recently constituted a Boards known 
as the Bombay Improvement Trust, for the improvement and 
extension of Ae dty. Several wide streets throuf^ the most 
densely populated districts are now in course of construction, 
and some of these, when completed, should be valuable tram* 
way routes. Extensions to the outlying districts will be desir* 
able and are being considered. 

There is a wealthy residential population in Bombay* and 
the demand for electricity for lighting is expected to be con- 
siderable. There is also large scope for the employment of 
electrical power for industrial purposes, for the driring of 
fans, and in connection with illuminations customar\* on the 
occasion of native festivals. 

PURCHASE PRICE AND CAPITAL E.XPENDITURE. 

The consideration or price payable to the British Electric 
Traction Company, Limited, who are the promoters, is 
£ 950,000, payable as to £ 225, (KM> in cash, as to £ 000, tWM) 
by the allotment of that amount of 4| jkt cent. Debenture 
Stock ; and as to £ 125,0(K) by the allotment of 12,500 fully 
paid Ordinary Shares of £ 10 each. This price inrJud(*s the 
completion of certain specified works and building*^ in 
nection with the supply of electricity, and ail the <ostH in 
connection with the formation and registration of the ( cnnpjiny 
in England and in India. The portion of the purchase price 
which is paid in cash and Debenture Stock represents the 
actual expenditure of the British Electric Traction Company, 
Limited, in the acquisition of the horst' tramw^ays amounting 
to / 656,666. 13. 4 (being the amount of the purcJiaM^ money 
paid to The Bombay Tramway Company, Limited) ; paymtmts 
made or to be made for the electrical works carru*d out or in 
progress, amounting to £ ; and 

amounting to / 71,294 consisting of the sum of £ ann 

£ 20,000 payable under Cxintracts 7 and 8 mentioned ^ow. 
costs and other expenses ; also estimat<^ further disburse- 
ments in the acquisition of the Concession and ucense in 
legal and arbitsation proceedings undiT certain of the Agree- 
ments hereinafter set out, and in the registration and fonra- 
tion of the Company amounting to £ 17,039. ^ 

remainder of the purchase price, amounting to £ If ' 
able in Ordinary Shares, has been added by the Bntish 
Traction Company in respect of its profit upon re-sale to tnis 
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Company, This profit will be increased or diminished in the 
event of the above mentioned further disbursements being less 
or more than the estimate 

The British Electric Traction Company agrees to cany out 
further works for the supply of electricity ; to convert the 
existing tramways for electric traction and to construct 
certain extensions ; all at the actual net cost to the British 
Electric Traction Company, with a reasonable addition only 
in respect of standing charges, such addition in case of difference 
to be settled by Arbitration. These works are estimated 
to cost about £ 560,000, of this amount £ 375,000 will be 
provided out of the present issue and tlie remainder when 
required by the issue of Ordinary Shanks or otherwise as the 
Directors may determine. 

Under the provisions of the Bombay Tramways Act, 1874, 
under which the Bombay Tramway Company. l.imited, held 
tiieir concc'ssion, the price payable to them on purchase by the 
Municipal Coqx)ration of the City of Bombay was to be the 
bom fide value of the property of th(^ grantees, together 
with compensation for goodwill, premium or compulsory sale, 
and other consideration. The purchase price payable to 
the Bombay Tramway ('dmpany, Limited, was agreed at the 
sum of £656,086. 13. 4 by the agreement of the 31st July, 1905, 
hereinafter mentioned. Of this agreed price it is estimated 
that £ 300,000 may be considered as payable for good-will. 

The amounts of the preliminary- expenses (included in 
the purchase price) is estimated at £ 5,000 which includes 
£ 3,120 fees paid on the registration of the Company here 
and in India. 


UNDERTAKING. 

The Electric and General Investment Company, Limited, 
have purchased from the British Electric Traction Company 
the above mentioned £ 600,000 Debenture Stock, at par, and 
offer the Stocks for sale. They have also, in consideration 
of the allotment of 14,500 fully paid Ordinary- Shares, under- 
written the w'hole of the 60,000 Inference Shares now offered, 
and have undertaken the whole cost of the issue, advertising, 
etc. The British Electric Traction Company are interested 
in these contracts to the extent of 45.516 per cent. 
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The Bombay Electric License, dated the 7th June, 1905, 
vliich was grant^ to the Brush Company u'as assigned by them 
to The B. E. S. & T. Co.. Ltd., on the 16th October, 1906. 

The Electric General & InvestmcMit (o., Ltd., offiwl for 
sale at par £ 600,000 4J% Debenture Sh)ck which they had 
purchased from the Company on the 4th August, 1905. They 
also offered on behalf of the ('ompany for subscription at 
par 60,000-6% Cumulative Preference! Shares at £ 10 each. 
The Debentures were to be rfyle<‘rnablr* at 105 ('cnt. in 
the event of the voluntary liquidation or at the option of thr 
Company, upon six months’ notice to be at any time 
after the 1st Ju]\'. 1925. The I’nTerenre Sliai<-> wi n- intemleil 
to rank in priority to the Ordinary Slian-s in n-spi-i-t of ( .ipital. 

Subscription List for the issue of £ 150,0tt0-5‘\, Second 
Mortgage Debentures (payable to bt-arei) at 94 1 i>er cent, 
was opened in London and Bombay on the 1st June. 19«9. 
These were redeemable hy 25 annual drawings .»t BH |wr 
cent. The first drawing took place on 1st Jum*. Lu.t. in< 
whole loan was to be n-deemed by July I9.'17 

The interest on both the alxive Debentures of 11H>5 and 
1909 was to be paid half-yearly on 1st January and 1st Jul> 

REGISTRATIOX of the COMI’AXV 

As required by Clause 9 of the Concession, dated the 

nth March. 1901, granted by F 

Mr. W. G. Bingham and in view of the fait * ^ 

S & T Co ltd was in theDef‘dof (onc.esHionof 7th AugUH , 

m5, described as a Company registered in 

the Indian (>)mpanies Act. 1882. the Company was 

at Bombay on the 22nd June, 11H)5, by 

I of the Indian Companies Act instead of under .irt . 

It was after^^'ards discovered that the registration 

had operated legally to call into 7' ^ 

bearing precisely the same name as, but n i„^Pn„u„(r • 

with the Company of that name meonrorated ' 

and that as tlw Indian Company had no material a"d wa. 

only a dummy Company, the English 

be^ forced to submit all statutory’ .t® the ^g^rar 

under Part VII. This the then Board m 

willing to do. The Directors on the contrary wanted to have 
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the Indian Company struck off the Bombay Register, and in 
lieu thereof, offered to undertake to furnish to the Municipality 
the Company's Accounts and to make whatever arrangement 
was necessary to enable the Corporation to sue the Company 
in Bombay. The Company made strenuous efforts to bring 
the Corporation round to their view, but to no purpose. 
The Corporation on the 7th March, 1910, under the leadership 
of Sir Pherozeshah M. Mehta, called upon the Company to 
register in Bombay without further delay. 

The Indian phantom Company was, while the above 
negotiations were carried on, by a Resolution of the Board 
in March 1907, wound up voluntarily with Mr. Rimington as 
Liquidator, and it ceased to exist on the 15th December, 1910. 

The Englidi Company was then registered under Part VII 
of the Indian Companies Act, 1882, on the 16th August, 1910. 



CHAPTER 3« 


ConBultative Committee. 


The London Secretary, in reply to the letters addressed 
to him by the Managing Diret'tor, Mr. F. C. Kimington, in 
connection with the formation of an Advisory Board in 
Bombay, wrote to the latter on the 10th Deccmlxt 1908 
as follows : — 

ADVISOR V ('OMMiriKK 

The Board have carefully considered the \ icws cxpnnwieil tn your 
confidential letter addressed to me on the alnnc subjwt. d.it«l 20th 
of November, and your further letter No 787 of the 28ih of November 
which I submitted to the Directors at their meeting vestenlay. 

The Directors agree with the views exprwsetl iii your letter tliat 
a Committee constituterl in the manner suggested would render valuable 
services by giving the Board of Dirtviors the benefit of their ailvue on 
local matters, and the Committee would also be the means of dissipating 
any erroneous ideas that mav be prevalent in regonl to the hnoncial 
position of the Company such as have been turrent during the hint few 
months The Directors, however, think that it would lie a<lvis*ible 
that the Committee should be constituted under the title of 

CONSrLTAtiVK (‘OMMITTKF/ . 

That It should consist of the Managing Diren tor or Manager of the 
Company m Bombay, who should l>e exottuio ('hairman as yon 
suggested, two members of the Symlicatc* and one KtirojKran who 
should be selected as being represen tit ive of the ( omniercial c ommunity. 
In regard to the selection of the latter, the Board wmiUt be glail to 
hear who you suggest should l>o askwl to join the (‘ommittec. 
The Directors also are of opinion tlut any memiHT of the Itoanl who 
may happen to be in Bombay should l>c ex-oftuio a member of the Com* 
mittee ; that the qualification of the members of the ('ommittee slunild 
be that they must be shareholders or slucklioUiers in the ( ompaiiy. 

You will sec that we have suggested that two members of the 
Syndicate should be on the Committee instead of three as suggested by 
you. Our only object in making this suggestion is that if we have three 
members of the Syndicate and, say, two Europeans and the Bianaging 
Director of the Company in Bombay, the C’ommittec would assume 
cumbrous and unwieldy proportions, which ts undesirable. 

As regards the question of remuneration, we note that Sir Sassoon 
David suggests that the members should receive Rs. 50 each in respect 
of each meeting. We were inclined to think that Rs 30 was harrlly 

•A Syndicate cofuitsting of Sir Saswxm David. Messrs 'Tullorkcharid and 
Shapourjee. Mr Motic^d Devchand and Mr Dwarkadjs Dharamsey 
formed m Bombay in 1907 to onderwnte 25.643 Ordinary Share** of the 
Company. 
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sufficient. The Directors' view is that under normal circumstances a 
meeting once a month should suffice and that the remuneration ^ould 
be fixed at a monthly fee of Rs. 60 per member exclusive of the officers 
of the Company who ffiight be on the Committee. 

As regards the powers of the Committee the Directors are unam- 
mously of opinion that these should be essentially of a consultative 
character. That Mr. Cooper should not be subject to their instructions 
and that in any matters upon which Mr. Coopet and the Committee 
might disagree and on all matters of principle, the views of the Com- 
mittee shall be submitted to the London Board for consideration and 
instructions before being given effect to. If the Committee is con- 
stituted with this broad definition of the scope of its powers it will 
not, we think, be necessary to define precisely what subject should come 
within its province, as would otherwise have been desirable. 

As soon as we hear from you the name of the European member 
you suggest and which members of the Syndicate should go on the 
Committee, the Hoard will pass the resolutions necessary to constitute 
the Committee in accordance with the powers conferred upon them 
under Article 87 of the Articles of Association. 


Mr. Riinington's reply dated the 16th January 1909 
was as follows :■ - 


I am favoured with your letter No. 900 of 16th ultimo, regarding 
this matter, and 1 note the views of the Board conveyed therein. I 
am quite in accord with the Directors that the functions of the Com- 
mittee should be i^urely consultative, and any recommendation it may 
make on matters of importance be subject to the consideration and 
instructions of the London Board. I anticipate no difficulty m restrict- 
ingits duties to such consultative and in no way executive action. 


Since receipt of your letter I have .seen Mr Shapurji and informed 
him that the Board approves of the fonnation of a Committee on these 
lines I explained to him the preference you express that the Board 
should consists of 2 members of the Syndicate only and 1 Europ^ 
shareholder with the chief executive (Mcer of the Company in Bombay 
for the time being as ex-officio Chairman. He does not press for a 
3rd member of the Syndicate being appointed if the Board continue 

opposed to It I inclined to think that it would 

be^tter to start the Committee with 2 members of the Syndicate 
only, to sec how it works, and then to decide whether it would be advis- 
able to add Mr. Dharamsi to it later on. 

With rogani to the selection of a European member I have been 
through the list of our European Shareholders here and by far th^ost 
suitable of them for this position is, in my opinion, Mr. C H, Annstiong 
of Messrs. Lyon A Co. Mr. Armstrong was last year Chmrman ot the 
Chamber of Commerce, and is a Trustee of the Port, and is personally 
quali^^ to be a v^uable member of the Committee. 
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I saw him to^y and he stated he should be pleased to jotn but 
must obtain the consent of his home firm. He did not antkinatia 
difficulty as to that, and 1 asked him to arrange to get a reply by 
Megram. 


As it seems desirable that the Committee should be cotiititnted 
and should hold one or two meetings before my d^Murture, I it 
would be well if the Board passed and advised mo of a resolutioa 
authorising its formation as soon as poesible. 

The following Resolution constituting a ConsultatixT 
Committee was passed by the Board on 2nd Februarj' 1909 : 

RESOLVED. 

(1) That until otherw'ise dcterminwl by the Hoartl a ('onunittee 
be constituted in Bombay under tlie title “ The Bombay Flrctnc 
Supply and Tramways Consultative Committee’*, to consist of such 
persons as may from time to time be ap{H>intecl by the Board. 

(2) That the functions of llu* Committee lie solely of a consultative 
character, the Committee to have no jiowcr to give any instructions 
to any officer of the Company or to commit the C onipmiy in any mannot . 

(3) That the following be the first memliers of the Committee - 

The Managing Director of the ('ompany in Bombay or the 
Manager of the ('ompany in Bombay 

Sir Sassoon David. 

Mr. Shapurji B Broacha. 

Mr. Dwarkadas Dharamsi. 

Mr. C. H. Armstrong. 

(4) That any Director or anv otficer of the Coinp.inv holding tlus 
Power of Attorney of the (Ompany who may be in Bombay, be 
exofficio a member of the C omnuttee 

(5) That the Managing Director of the Company in Ikimliay or in 
the absence of the Managing Director the Manager of the Company in 
Bombay be Chairman of the Committee 

(«) That it be a necessary qualification for a memljer (A the C om- 
mittee that he be a shareholder or a Debenture Stockholder of the 
Company. 

(7) That there be a meeting of the ( oromittee once every month 
and oftener should special circumstances at any time render other 
meetings desirable and that for attendance at such meeting or notings 
and at least one of them each member of the Committee not *^**^11^ 
Director or officer of the Company shall receive a monthly tee oi 
Rupees Fifty. 
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(8) That the Managing Director or the Manager of the Company 
in Bombay nominate one of the Officers of the Company to act as 
Secretary to the Committee. 

(0) That Minutes of the proceedings of all meetings held by the 
Committee be recorded in a book to be kept for the purpose and that 
copies of such Minutes be forwarded to the Secretary of the Company 
in London by mail following the meeting for submission to the Board 
of Directors. 

The first Meeting of the Members of the Consultative 
Committee was held on 12th February 1909. 

The following is the list of members of the Consultative 


Committee from time to time : — 

J-'rom 

To 

♦Sir Sassoon J . David . . 

.. 2-00 

.11-3-16 

♦Mr. Shapurji B. Broacha 

.. 12- 2-0« 

313-16 

Mr. C. H. Armstrong . . 

.. 1^ 2-01* 

18-5-14 

Mr. Dwarkadas Dharamsi 

.. 12- 2-00 

27-8-09 

♦Mr. Ibrahim Hahinitoola 

. . 25-10-00 

31-3-16 

Mr. A. Craigie 

.. 12- 2-13 

28-4-14 

♦Mr, J. S. Wardlaw Milne 

.. 22- 5-U 

31-3-16 


* Continued to be Members up to the time oftheGommittee^s dissolotioii 
cm the Transfer oi the Board of Directors to Bombay on 1st April 1010. 
Th^y then became Members of the Board. 



CHAPTER 4. 


Transfer of Management from London to Bnmhaj 


As The Bombay Electric Supply and Trumways Co., Ltd., 
was incorporated and registered in England with its principal 
registered office and management in London, it was liable, 
in addition to the Income Tax leviable and paid under the 
Indian Income Tax Act, to pay Income Tax u|)on ail the 
profits of the undertaking under the Engh-sh Income Tax 
Acts. Great hardship was thus imposed on the Company's 
shareholders resident in India by the imposition of the 
English, in addition to the Indian Income Tax. A memorial 
was, therefore, addressed to the Chancellor of the 
Exchequer in September 19(W by the Directors in London 
drawing his attention to the heavy huiden of double 
taxation and the exclusion of the Indian shareholders from 
those privileges of exemption and abatement which were 
accorded under similar conditions to their fellow subjects 
resident in the United Kingdom. This wa.s in marked con- 
trast to the total immunity allowed m respect of the interest 
or dividends on any securities of a foreign State, or a British 
Possession, which were payable in the United Kingdom. 
The memorial added that in case of a refusal of relief, the 
shareholders in India might in self-defence be com{)elled 
to insist upon the transfer of the headquarters of the Comixiny 
from England to India. 

No relief in response to the memorial seems to have been 
afforded by the British Government. Indeed, in an appeal 
case in England (Mitchell v. Egyptian Hotels, 1916, A.C.. 1022), 
where the business of the Company from which the profits 
or gains alleged to be chargeable to tax was carried on in 
Egypt by a local board elected in Egypt, and free from any 
control by any other directors or brard or by any general 
meetings of the Company not held in Egypt, it was held that 
the Company was assessable to income tax in respect only of 
profits remitted to England. It was further held that if 
a Company was registered in the United Kingdom, it was 
liable for duty on the whole of its profits wen though it 
carried on bu^ess wholly or partly abroad if the business 
Was ccmtrolled to the least extent in the United Kingdom, but 
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not if nothing was done in the United Kingdom except the 
holding of meetings of the Company. ' 

Some Members of the Consultative Committee which 
was functioning in India, therefore, raised the question of 
winding up the London Company. The Directors in London, 
however, sent a further memorial to the Chancellor of the 
Exchequer, Mr. Reginald McKenna, on the 3rd November 
1916. At this time, the Great War was at its height and the 
scale of English Income Tax was unavoidably increased. 
The memorial, therefore, stated that unless relief was granted 
to such of tlie shareholders as were resident in India from 
the payment of full rate of English Income Tax, the transfer 
of the headquarters of the Company from England to India, 
hitherto regarded as a possible contingency, was then in 
contemplation as a regrettable necessity. The memorial 
added that the taxation was indefensible, as by its incidence 
it practically involved the alternative of compelling the 
Company to renounce its English .status or of depriving the 
Indian public immediately interested in its operations, of 
a popular and suitable means of investment. Further, 
the English status of such a Company led, as experience 
had shewn, to orders for necessary equipment and material 
being placed with Briti.sh rather than alien industrial concerns, 
and the consequent gain to British industry was pro tanto 
a source of benefit to the National Exchequer. The memo- 
rial, however, recognised that there ivere practical difficulties, 
in the way of extending to jnrsons domiciled in India the 
specific pnVileges of partial exemption and abatement which 
could be claimed by those residing in the United Kingdom. 
The petitioners, therefore, submitted that equitable relief could 
be most suitably afforded by allowing Companies to compound 
for the liability of such persons on a reduced basis, and that 
in case of their constituents on the Indian register and bona 
fide residents in India, this proportion should in no year exceed 
the sum equal to that recoverable under the Indian Income 
Tax Act. 

The total net loss to the Exchequer as a result of the 
transfer of the management of the Company to India 
estimated at £ 11,000 per annum. A copy of the memorial 
was submitted for the consideration of Mr, Austin Chamberlain, 
who was then the Secretary of State for India. The reply 
given by the Chancellor of the Ex^equer was regarded by 
the Board as disingenuous and possibly misleading. Indeed; 
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in reply to Sir John Rees, Mr. McKenna said that the Company 
operated a system of tramways outside the United Kingrom, 
and was owned predominantly by persons resident in India ; 

These circumstances suggest that consideration other than 
the incidence of the British Income Tax may have influenced 
the Company in its decision/' 


Meanwhile, the steps to be taken to give effect to the 
transfer of the Board of Directors to Boml>ay were considered. 
Eventually, the Consultative Committee of tlie Comptiny in 
Bombay with tlie concurrence of its London Directors sum- 
moned an informal meeting of the shareholders on the Ik>mbay 
Register on the 16th December 1916 at the Empire 'fliCJitre. 
Sir Sassoon David presiding. After narrating tlic puriH)Sc 
for which the meeting was convened, Sir Sassoon proreided : - • 


** It has for a long time been reganiecl by many of you a!» a hardship 
that under the provisions of the Income rax Acts the »h«irehoUlcrs of 
this Company should be subjccteti to the pa>TOent of tiouble income 
tax. Not only, as you are aware, has the Cx)m|>anv. an at present 
constituted, to pay out of its annual prohts the income tax levied in 
India — as to which we have no ground of rornpUint -but it ww 
also to pay, what amounts to a much more serious burden, the J'.nglish 
income tax as well. The Dinnrtors of the Company luive on more 
than one occasion striven to obtain, by mc.ins of a tlejiulaiion to the 
Chancellor of the I-xcheijiicr and by other means, relief from thw 

hardship. So far these efforts have not provtxl successful . . But 

I feel Ixjund to tell you that in my opinion, any relief, if it 
cranted bv the British Legislature. miU only jhtrtiuJ. yfcuntvwic, 
we are factxJ witli the fact that, owing t(» the V^^'lr, a verv large tncroi^ 
hi^ken phee in the r.ito of the Ju.kI..!. tax, and .t f. ohviou. to 

accumulating, that the I- nelish income Ux a. it utawln 

to be a very high one. */‘VtL C^ny 

to-day. it means, we 2 ilO.OOO on account of that 

S' 

above 3 shillings 6 pence in the £, it \%ill ^ luinJity to 

the only means%y rhich tlus ^ StiS a.limto^Uve 

pay the English Ux i. hL Ijccndeculorl by theCoorta 

control and management to Bomtey. .. ^ ^ax m the 

in EngUnd that what determines the habimy to pay 

case of companies wWch Uke outside tlie tJnittd 

London but which earn the whole ol tteir proUU^MUi e ^ 

Kingdom, is whether or not hom the United Kingdom, 

ever small that part, maMgrf or jp escape from the 

Therefore, we are advised by Counsel a Boafd]^o( 

burden of the English tax you cannot continue to nave a a 



6 (» 


Directors in London, or the management of the business in any form 
or shape conducted from the United Kingdom.” 

Resolutions of which we shall write later were passed 
at this meeting. A Requisition signed b}’ the holders of 
more than one-tenth of the shares of the Company was, in 
pursuance of the provisions of Section 66 of the Companies 
(Consolidation) Act 1908, and of Article 61 of the Articles of 
Association of the Company, forwarded on the same date 
to the Directors of the Company, requiring them to convene 
an Extraordinary General Meeting of the Company for the 
purpose of considering, and, if thought fit, passing such 
resolutions. 

Two Extraordinary General Meetings were then conv^ed 
and hdd at the Electrical Federation Offices, 1, Kingsway, 
Lo^on, W. C. on 14th and 29th March 1916 respectively Jit 
which two Special Resolutions (the purport of which is given 
below) were passed and confirmed. 

(1) On and from the 1st April 1916, the whole of the 
business of the Company to be transacted, controlled, 
managed and conducted in and from Boml»y. All 
General Meetings and Meetings of the Board of 
Directors and all classes of Meetings of Shareholders 
to be held in Bombay. Articles of Association of 
the Company to be so altered as to give effect to 
the above. 

(2) The Board of Directors from 1st April 1916 to consist 
of Sir Sas^n J. David, Sir Shapoorjee B. Broacha, 
Sir Ibrahim Rahimtoola and Mr. J. S. Wardlaw 
Milne. Statutory obligations in England to be 
performed by local Directors (called Local Board) 
if appointed and by the Secretary under the conti^ 
of the Bombay Board. 

Principal Register of Members to be written up in London 
so as to contain all the entries made in the Register kept in 
Bombay. DupUcate sets of books to be kept in England 
showing the business and transactions of the Companv entered 
from the books kept in Bombay. ^ ^ 

ftoper audits of accounts to be made, if necessary in 
England also. All dividatds to be declared at the Annual 
General Meeting and paid in and from Bombay. 
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Articles 127, 128 and 131 were recast. 

The Extraordinary General Mei*tings were held in the 
month of March to escape from the liability to pay the 
English Income Tax (except up)on that portion of its profits 
remitted to the United Kingdom) in respect of the next 
financial year commencing on the 5th April 1916. 

The resolutions and the names of the Bombay Board 
were filed with the Registrar of Indian Joint Stock Companies 
on the 7th April 1916. 

The Board of Directors on the eve of the transfer of the 
management to Bombay was cwnposed of the following gcaiUe- 
men in London : — 

Sir Charles Ollivant, K.c.i.E., Ckairman. 

Mr. F. W. Chanter. 

Mr. A. T, Cooper. 

Mr. E. Garcke. 

Mr. C. Shirreff Hilton. 

Sir Walter Hughes, cm.e. 

Mr. F. C. Rimington. Managing Director, 

Secretary and Offices : — 

Mr. F. r. Austen, 

Electrical Federation Offices. 

Kingsway, London, W. C. 




CHAPTER 5. 


Reconstruction of tlie Company, 1920. 


When the entire administration and control of the 
Company’s undertaking were translerred from London to 
Bombay in 1916, the Board was dc'^irous of converting the 
Cornpany’s Sterling Share C apital into KujH*e C apital of 
equivalent value. They were, liowever. advist^l by the 
Advocate-General that, having regard to the provisions ot 
the Company’s Memorandum of Association, and to the t<‘nns 
of the Company's Act, that course was not hgally practicable 
except by winding up the then London Company and tlie 
recreation of the Company as a Company with a Ku}R‘e C apital 
registered in India. To adopt that courst* did not then (m 
1916) appear advantageous as, under the terms of the Trust 
Deeds securing the Company’s Debenture-holders, those 
holders were entitled to claim immediate repayment of their 
bonds at a premium of from one per cent, to five per cent, 
in the event of the London Company going into liquidation, 
voluntary or otherwise. As the Debentures were quoted at 
a discount, and the repayment of their outstanding amount 
(£770,000) would have involved raising the money for that 
purpose in India, and remitting it at exchange Is. 4d., the 
Directors decided not to pursue the matter furtlier. 

Afterwards the situation altered, difficulties arose from 
the high and fluctuating rate of sterling Exchange as affecting 
the amounts to be paid in Rupees m respect of dividends 
on both the Company's Preference and Ordinary Shares to 
Shareholders on the Bombay Register (who constituted 
ninety per cent, of the Company’s Shareholders), and a.s 
affecting its accounts and financial organisation in general. 

At the time of the Company’s formation in im and 
until 1918, Sterling Exchange stood, with very slight variations, 
at Is. 4d. That was, prior to the war, for a great many years 
fixed at its par rate. So long as the rate of Exchange remained 
thus established no difficulties arose in treating the C ompany s 
£10 Shares as of the recognised par value of Rs. 150, and in 
assessing the payment of dividends accordingly. For example, 
the 6 per cent, dividend payable on the Preference Shares, 
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when converted at the standard exchange of Is. 4d. was paid 
in Rupees nine per annum, while a dividend of say 10 per 
cent, on the Ordinary Shares was similarly paid at the rate 
of Rs. 15 per share. To pay these dividends to shareholders 
on the London Raster meant remitting there practically 
the same sum in Rupees per share as was paid to the share- 
holders in India. 


The simple and regular procedure thus established was 
ended by the rapid rise in the Rate of Exchange, its fluctuations, 
and the remoteness of any likelihood of it reverting to the 
foimer rate of Is. 4d. At Exchange 2s. 9d. the Rupee 
equivalent of £10 (the par value of the Company’s Shares) 
was not Rs. 150 but Rs. 71-12-0. The Board carefully con- 
sidered the situation thus created and referred it for the opinion 
of Counsel. They were advised that it would be ultra vires 
for them to continue to pay dividends here on the basis of 
assessing the value of the shares at Rs. 150, as before, for 
that purpose. They were further advised that no Extra- 
ordinary General Meeting of the Shareholders could give 
them 1^1 authority to continue to so value the shares for 
<uvidend purposes. Both the Company's legal advisers and 
X opinion that the only course open 

to the Dirertors, in view of the fact that Exchange was no 
to declare and pay the Preference 
Dty^cnd at 6 per c^t. (the rate provided by the Company's 
^cl« of ^soaation) oil the £10 Preference Shared aid 
to de^re wd pay the Ordinary Share Dividend at the rate 
from tuM to ^e declared on the £10 Ordinary Shares, and 
to conv^ at the then current Rate of Exchange both these 
Av^ends mto Rupe« for the purpose of fixing the amouS 
to be paid as dividends to the Shareholders in India. 

It was oh^om that the i^ure thus imposed on the 
Directors would have operated to the seriou<! 
of the Shareholdm in India. The linking of the amouit^ 
toe paid as diindrads to a fluctuating Rate of Exchange 
lyould have meant that uncertainty must orevail . 

toe Shareholders in India would have actuSly riceived Fw 
mmple, the^hjlf-ymly dividarf paid « aSylo the 
Comiaiiya fretoate Shaiehoktats, which had heiSoto 
been Rs. 4-8 per share ( namely, 6 shillings at exchange u 
would have at Exchange 2s. 9d. amount to only 
ahii.^, Ahd tan half year to haH 
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have been more or less. Similarly, the Company ‘s Annual 
Balance Sheet and Annual Accounts, which (or circulation 
in India had always been converted from Sterling into Rupees 
at tlie fixed rate of Is. 4d. would have, as matters stood, to 
be converted at the rate of exchange of tlie 51st Decemlw of 
each year, and continuity and the means of comparison with 
previous years' accounts, would thus have l>een destroyeil. 

This being the situation, and the ('ompany tK*ing faanl 
with the necessity of creating further Share ('apital to {irovide 
for Capital Expenditure incurred and to Ih‘ incurred, the 
Directors decided to reconstruct the t‘xisting ('ompaiw in 
such a manner as to got rid for all time of tlu‘ embarrassments 
described and of other risks and difficulties attendant tfiereto. 
For this purpose they resolved to place the existing (linglish) 
Company into voluntary liquidation and to transfer its 
Concession and all its other assets whatsoever to a new 
Company, to be registered at Bombay, which would issue to 
its Shareholders Rupee Sliares in exchange for their £ Sluires 
in the existing Company, and which would i>aj' of! the 
£ Debentures of the latter Company. 

In addition to the reasons above mentioned there existed* 
in the opinion of the Directm^, the foUowisiff further reasona 
for liquidating the London Company and reconstructing 
it as a Company with an entirely Rupee Capital : — 

(1) It would remove all difficoltiea and complicatioiia. praMfit and 
prospective, which resulted from the existing Company having ii» 
Capital in Sterling, and enable dividends to be declared and paid 
independently of all fluctuations in exchange. 

(2) It would render practicable the reconstruction of the Com- 
pany on terms more equiUble and more favourable to its existing 
Shareholders in respect of its capitalisation than, if the Company as 
then constituted, was kept ahve. 

(3) The Company, when reconstructed as a purely Indian Com- 
pany, would cease to be amenable to any further legii^tion relative 
to taxation, either on income or on capital, which mif^t thereafter 
have been passed by the Bntish Legislature affecting Companies 
registered in England and capitalised in Sterling. 

(4) The work conducted at the I>ondon CHfice uronld be much 
simplified and reduced, the keeping of Share and Debenture Rasters 
Riere aboltahed, a nd Uie filtng of %'arious statutory rettirns with the 
Registmr of Joint Stock Companies no longer necessary. 
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For these reasons, the Directors recommended the 
Shareholders by a Circular issued to them over the signature 
of Mr. F. C. Rimington, the Managing Director, on the 19th 
February 1920 to take, the necessary steps to wind up and 
terminate the existing London Company and to reconstruct 
the Company as an Indian Company. A notice summoning 
an Extraordinary General Meeting of the Company by the 
‘Secretary was attached to this Circular. 

The following was the scheme which the Directors 
recommended for the approval of the Shareholders to give 
effect to the proposed reconstruction of the Company : — 


(1) To register a new Company at Bombay with a Rupee Capital 
consisting of : — 

Rs. 

180.000 7 per cent Preference Shares 

of Rs. 60 each . . 90,00,000 

600.000 Ordinary Shares of Rs. 60 

each 3,00,00,000 

3,90,00,000 


(2) To issue to the Shareholders three Preference Shares of Rs. 60 
each of the new Company for each one Preference Share of ;fl0 each 
they held in the English Company ; and five Ordinary Shares of Rs. 60 
each for each one Ordinary SWe of ;fl0 each they held in the existing 
Company. 

(3) To transfer the whole of the assets of the existing Company to 
the new Company, and place the existing Company into Voluntary 
Liquidation, 

This distribution of the New Company’s shares was to 
absorb the whole of its Preference Shares, and to leave a 
balance of 60,000 of its Ordinary Shares held in reserve for 
future issue as and when required for the purposes of the 
undertaking. Tliis balance was arrived at after taking into 
account the proposed issue of additional Ordinary Shs^es of 
the existing Company. 

As it was necessary to provide the requisite funds to 
pay off the Company’s Debenture Debt, amounting at this 
time to about £710,000, and by the same issue of additional 
shares to provide funds to pay off the existing overdraft 
with the Company’s bankers of about Rs. 14,00,000 and 
to meet for some time ahead the Company’s prospective 
capital expenditure on further development of its undertaking, 
the Directors recommended the adoption by the shareholders 
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at the same Extraordinary General Minting of a ReM>lutiou 
authorising the immediate issue, and oftered for subscription 
to the then shareholders, of 25,000 new Ordinary £10 Shares 
of the existing Company upon tnUr alia tlie following terms : — 

(1 ) All the 25,000 new shares to be offered at the price of Rs. 500 
per share to the existing shareholders, and each shareholder whose 
name appeared on the Register of Shareholders of the Company on the 
15th March 1920, to be entitled to receive an allotment of one Ordinary 
Share in respect of every four Onliuary Shares held by him and of 
one Ortlinary Share in resjx^ct of every existing sixtiH'ii rrcfcrence 
Shares held by him 

(2) Applications from sliareliolders rt^sidenl in India for new 
shares to l)e receivetl up to 12th April 1920. 

(.*J) I’ayment for the new shares to In* m.nie as follows 
Rs 200 on application 
Rs. 300 on allotment. 

(4) In the case of shareholders resident outside of India, applica- 
tions for new shares and payment of the application and allotment 
calls to be made up to the Ist June 1920. 

(6) The new shares to rank for dividend as from the lit January 
1920, upon the full amount (£10) of the said shares. 

The issue of these additional 25,000 Odinary Shares 
wa^ thus to increase the Ordinary Share ^pital of the Company 
by £260,000, making a total of 108,000‘ Ordinary Shares 
issued of the par value of £1,080,000. 

If and when the existing Company was recoastrurted, 
it was provided in the above Scheme; to fix the rate of dividend 
on the Preference Shares of the new Company at 7 per cent, 
per annum instead of 6 per cent, the existing rate. Tlu* reanons 
for proposing this change were : ■ (a) that since the Comply 
was formed in 1906 rates of interest on (iovemment Securities. 
Debentures, and other gilt-edged storks had greatly risen ; 
(b) that 6 per cent, was not in 1920 regarded a.s an ade(|uate 
dividend even on first class indastri^ shar^ as was evidenced 
by flotations of such shares, both in India and in^ England, 
fixing that rate at from 7 to T-J per cent ; (c) that it seemed 
only fair and equitable that the Preference Shareholders, 
as well as the Ordinary' Shareholders, should derive some 
advantage from the proposed reconstruction of the Com]>any. 

The proposed issue of 26,000 additional Ordinary Shares 
of the existing Company at the price of Ks. 600 per share 
was calculated to producCi when subscribed, Rs. 1,25,00,000. 



Of this amount, a sum of about Rs. 52,00,000 was, it was 
estimated (if Exchange remained at about its then level), 
required to pay off the Company's Debenture Debt on the 
terms provided by the Trust Deeds, and a' further sum, 
estimated at about Rs. 3,00,000, was needed for the stamp 
duties, and other costs, necessitated by the winding up of 
the old Company and the transfer of all its assets to the new 
Company. After meeting these outgoings, and paying off 
the overdraft, it was estimated that, out of the proceeds of 
the issue, a balance of about Rs. 56,00,000 would remain 
available for capital expenditiue required for the development 
of the undertakitig. 

The extinction of its Debenture debt was to free the 
Company from the charge for the annual interest thereon, 
which in the Balance Sheet of 1918 appeared at Rs. 5,00,800. 
Deducting Rs. 90,000 required to provide the increased one 
per cent, per annum on the Preference Shares, the consequent 
armual net gain to Profit and Loss Account was calculated to 
be Rs. 4,10,000 on the former basis of keeping the accoimts. 

In view of all the facts and circumstances set out above, 
the Directors unhesitatingly regarded the proposed 
reconstruction as advantageous both to the Company and to 
its shareholders, and recommended the passing of the necessary 
Resolution in sanction of it. 

As it was necessary, under the terms of the Concession 
to obtain the formal sanction of the Bombay' Municipal 
Corporation to the assignment of the Concession and other 
assets of the existing London Company to the new Company 
to be created at Bombay (under Clause 18 d) and to go into 
liquidation (under Clause 20 c), a letter dated the 21st February 
1920 was addressed to the Municipal Commissioner requesting 
him to obtain the sanction of the Corporation. 

.■\n E.\traordinary General Meeting of the Members of 
the Company was held at the registered offices of the Company, 
Colaba Causeway, Bombay, on Wednesday, the Srd day of 
March 1920, un^r the Chairmanship of Sir Sassoon David, 
Bart., whereat the following Resolutions were duly pa<»a^ 

(1) That the Scheme of Recoostniction of the C<Hnpaiiy described 
in the Managing Director’s letter to the Shardiolders, dated the lOtii 
Febrw^ 1S20, is approved, and that the Directors are desired and 
authorisi^ to take all necessary steps to give effect to such Schone. 
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diviiS iiito^iS)(?Sx I.WWtt 

83,000 Oidinary Stares a^fTiit ^f^tnuot Shatw and 

of 25.000 I.^.OOO by the erntk* 

to partiapate in any dividend that nwr^ 
declared for the year ended the .list December 1819, 

** «“d they are hereby anthorimi to 
for^wi^ i^e whole of the 25,000 additional Ordinary Share* ami that 

M^n fh^ offered to the Sharehokletn of the ‘ Company 


*1, Directors letter of 21st February 1920 to 

the Municipal Commissioner was submitted by the latter with 
his letter of recommendation, dated the 24th February 192(1, to 
the Corporation as urgent business. The matter was. on the 
propo^ of Dr. Nadirshaw H. E. Sukhia, seconded by Mr, 
Hooseinbhoy A. Lalljee, referred by the Corporation to the 
Tramways Committee on 26th February 1920. .\t their 
meeting held on the 29tli March 1920. the Tramways < ommittee 
decided to recommend the Corporation to agree to the 
Company’s Reconstruction Scheme. Tlie proposal was 
sanctioned by the Corporation under their K(‘sc>lution .N’o. 259, 
dated the 12th April 1920, vtz., to go into voluntary 
liquidation and reconstruct as an Indian Company registered 
only in Bombay.” 


The procedure to be adopteil in connection with the 
proposed Reconstruction of the Company was in short as 
follows ; — 

Messrs. Tomlin and ( lauson, the leading <'om(>anv experts 
m England, both advised that the ( oin|>any having i>e<*n foniml umler 
the English Companies Act was governed by that Act and not l>v the 
Indian Companies Act and that reconstruction could only Ik? earned 
through legally under the English Act, l^ecause unlaw the Hi fieine was 
sanctioned under Clause 120 by the Court in Kngknd aiw sharehohltr 
could apply lor and obtain an injunction to uj>ttrt it. These lawyers 
could not 2 ^vtse the Board or the Liquidator to incur the serious risk 
and liability which might arise from the projxwed Heconstruction umier 
the Indian Companies Act. Mr Inveranty, uho was in England at 
this time, alsoconcurred in this opintem. I'lKler these circunutancoi. the 
only prudent course appeared for the Ikiard to jiromptly cable their a|#* 
proval to London to apfdy to the Court in England for the Order of the 
High Court to call a meeting of the Shareholders of the Company to 
approve, under Section 120 of the Companies (C^solidationj Act. 
1908, the proposed Reconstruction of the ( ompany It may be iloleil 
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that the arrangement would become binding on all the shareholders 
and also on the Company only if a majority in number representing 
three-fourths in value of the shareholders present either in person or by 
proxy at the meeting agreed to it and the same was sanctioned by the 
Court on re-submission afterwards. 

The following Resolution No. 1193 was passed by the 
Board at their meeting held on the 30th April 1920 : — 

" Resolved that the Board approve of an application being made 
to the High Court in London under Section 120 of the Companies (Con- 
solidation) Act 1008 with a view to obtaining the sanction of that 
Court to the proposed arrangement for the reconstruction of the Com- 
pany on a Rupee basis, and that Mr. F. C. Rimington be and he is 
hereby authoriud to take all such steps and incur aU such expenses as 
he may consider or may be advised to be necessary to obtain such 
sanction." 

By Clause 2 of each of the Licenses, viz., The Bombay 
Electric License, 1906, and The Bombay Electric Traction 
License, 1907, the Licenses are to be read and construed 
subject in all respects to the provisions of the Indian Electricity 
Act. As Section 9(2) of the Indian Electricity Act enacts 
that “ the Licensee shall not at any time assign his License, 
or transfer his undertaking, or any part thereof, by sale, 
mortgage, lease, exchange or otherwise, without the previous 
consent in writing of the Local Government,” an application 
to the Chief Secretary to Government, Public Works Depart- 
ment, Bombay, was made on behalf of the Company by our 
Solicitors on the 29th May 1920 for their sanction to the 
transfer by tlie Company to the new Company of the above 
Licenses. 

To this. Government by their letter of 25th June 1920 
replied that as soon as the new Company was registered in 
Bombay with the necessary powers to acquire the above 
Licenses and the combined undertaking, it would be prepared 
to consent to the Company assigning them to the new Company 
for the purpose of carrying out the reconstruction of the 
existing Company on a Rupee basis, subject nevertheless 
to the performance of the obligations imposed upon the 
Licensee under the above Licenses, the Indian Electricity Act, 
and the Rules for the time being in force under that Act. 

Meanwhile, upon an application No. 00151 of 1920 made 
the Company on the 5th May 1920 in the High Court of 
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Justice, Chancery Division, London, Mr. Justice Astbury 
ordered on the 7th May 1920 as follows 


(1) To summon and hold in London separate Meetings of the 
Preference and Ordinary Shareholders respectively for the purpose of 
enabling them to receive an explanation of the Scheme and to fadlitate 
the lodging of proxies for use at the meetings hereinafter directed to be 
held in India. 


(2) The Com|:«ny to convene not less than fourteen days aftw 
the aforesaid meetings in I/)ndon sepoiate meetings to be hM in 
Bombay of (1) the holders of Preference Shares, ami (21 the hoklert of 
Ordinary Shares, for the purpose of considering and if thought fit ap* 
proving the Scheme of Arrangement proposwi to l)e miide between 
the Company and its holders of Preference and Onlinary Shares 
respectively. 

(3) The holders of Preference ami Onlinary Shares to he at 
liberty to give proxies to persons n.imc<l m the proxy forms as Mettled 
in Chambers or to any other person enlitUsl to vote at the meetings 
whom they thought proper. The proxies to he ilep^tixl at the 
registered office in London before or within 3 <lavs after the holtiing o 
the Meetings in London as aforesaid. 


(4) The Secrelarv of the Comjianv to rejMirt bv cablegram to 
the office of the Company in ]3omhav not later than 10 iliiv» P’’’'”',*'’ 
the holding of the meeting in Bomlxiv the totaW of surh proxie. for 
and against the Scheme to lie uscil at tlie meetings in 

the name of anv shareholder on the Colomal Kegintcr inclm «1 n auch 
totals and to verify bv and fil<- an aflidavil of the results of the Icxlging 
of such proxies for lise at the hearing of the JVtilion to confirm the 
said Scheme. 

(5) At least 10 clear days before the .lav appoiiitod for the said 
meetaes to be held in lajndon. to mw-rt onrr each in the / oniloH 
Gazette and in the J iftte> newspaper an .i<lvert»s<*nicnt convening 
SrTl^id London and Indian Meetings. \n.l ... a.l.l.t.on, a, least 10 
clear davs before the day appomtetl for tiie said laiiidon Meetings, a 
no^e conveffing the said I.olidon and Indian Matings an.1 
r^py ^ the said Scheme, an 

in the Bombay CoverHm.ut 
Bombay Samachar. and I hr Bombav ChronttU 

(6) Sir Saasoon David, VMh»a*to bethe of 

himMi. (as to then -as) ChumW the 

respective to to told in notified and to report 

with the Regietrar at Joint Stock Companies at iiomoay. 
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(7) Arrangements to be made for the full tenor of such report 
to be communicated by cablegram by the said Registrar to the Regis- 
trar of Companies Wmding up, Carey Street, Lincoln's Inn, London, 
and for the said report and affidavit to be at once transmitted by post 
by the Bombay to the London Registrar. 


Meetings of Ordinary and Preference Shdreholdecs were 
accordingly summoned and held in London at the Company's 
Office on the 9th June 1920, Mr. F. C. Rimington, who was in 
England in connection with the Reconstruction of the Company, 
occupying the Chair. Some half dozen shareholders attended. 
In all 86 proxies were received. All of these were in favour 
of the resolutions to be submitted at the Bombay Meetings. 
(26 Ordinary Share Proxies representing 838 shares, and 59 
Preference Share Proxies representing 2,783 shares including 
16 Ordinary and 190 Preference Shares on the Bombay 
Register). ^ 


Likewise, two meetings, one of Ordinary Shareholders 
^ j j other oi Pteietence Shareholders, were convened 
held at the Company’s Office in Bombay at 4-46 p.m. and 
P.M respectively on the 30th June 1920, In the 

by the fact that under tfi^emis 

then introduced in the HouS^f ®“d^et 

which were registered and formed tru’nitJdT^!}*'®®’ 
were reqmred to pay what was calM r ^ Kingdom, 
namely. ataxofSTCrcent Corporation Tax, 

of where they earned those profits 

January 1920 to 14th SeptemLr 1920 thl\J 
Company went into volmitary liquidaUM^ 

Mr. Rimington with the Ins^to?of^x^ 


bott Otdimty and PreCcelSaSS ae*(SSy**H' "“'d 

required by the law to^S^ 

therr meeting held on the .IrdMarch 1920. “ JS^anr^you 
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know the English Courts are^^xceedingly strict in inteq>reting 
the terms of the Companies Act. The resolutions submitted 
to you follow exactly the provisions of that Act, and cany 
out the orders of the Judge before whom this matter has 
been in Chambers. If we are to proceed expeditiously with 
the Scheme which you have sanctioned, it is essential that 
these propositions should be carrkd as th^ stand; any 
variation of then, no matto: how sli^t, may delav the 
reconstruction of toe Company for an inde^te period.^’ 

The Scheme was put to the vote and passed unanimously. 

At the Ordinary Shareholders’ Meeting 33 shareholders 
were present. At the Preference Shareholders Meeting only 
17 shareholders were present. The proxies were audited by 
Messrs. A. F. Ferguson & Co. The following i.<» a .suinmar>> of 
the votes recorded : — 


Votes at the Ordinary Shareholders, MecUnf> 


Shareholders present 
Bombay I^oxiefi 
London 

Votes at the Preference Shareholder., 
Shareholders present 
Bombay Proxies 
London „ 


33 Shares Li 17 
2,349 ^9.7 1 1 

26 636 

2,40H 31,966 

Meeting - 

17 Shares 492 

1.027 16.414 

59 .. 2,7H3 

LI03 .. UL6M9 


The Auditors had to reject as incomplete 310 Ord^inary 
Proxies representing 2,595 shares, and Freferenee Froxtes 
representing S87 shares. 

of th* 
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A Petition was then filed* by Mr. Sydney Moi^, the 
Company’s Solicitor in London, with the Chancery Division of 
the High Court. This Petition was supported by an affidavit 
by Mr, Rimington as Managing Director of the Company, 
certifying that the facts therein stated were correct. The 
Petition came on for hearing before Mr. Justice Astbuty on 
the. 20th July 1920. Mr. Clauson, K.C., with Mr. Whinney 
appeared for the Company, and the former briefly explained to 
the Judge the grounds of the application. There was no 
opposition, and after a few queries and remarks the Judge 
sanctioned the Petition. 

SCHEME OF ARRANGEMENT. 

(1) That the whole of the Debentures and Debenture Stock 
issued by the Company with any premiums payable in respect thereof, 
and all other cash liabilities of the Company be forthwith, on the Com- 
pany going into liquidation as hereinafter provided, paid and discharged 
out of the cash in hand. 

(2) That a new Company be formed and registered in Bombay 
under the Indian Companies Act, 1913, with a Kupee Capital of 
Rs. 3,90,00,000, divided into 180,000 7 per cent Cumulative Preference 
Shares of Rs. 60 each, entitled to a preference in capital in the event 
of liquidation, but to no further interest in surplus assets, and 600,000 
Ordinary Sliarcs of Ks. 60 each. 

(ti) That the whole of the undertaking and assets of the Company 
be sold and transferred to such new Company, free from all incum- 
brances, in exchange for 180,000 of such iVef erence Shares of Rs. 50 
'each, fully paid up, and, 640,000 of such Ordinary Shares Rs. 50 each, 
fully paid-up, the new Company undertaking to pay all claims 
and liabilities that may be established in the winding up of the Com- 
pany, and also all the costs and expenses of the winding up. 

(4) That three of such Preference Shares of Rs. 50 each be issued 
to the holder of each one Preference Share of £ 10 in the Company, and 
five of such fully paid Ordinary* Shares of Rs. 50 each, be issued to the 
holder of each one Ordinaiy^ Share of £ 10 in the Company. 

(6) If any holder of shares in the Company who has not voted 
in favour of this Scheme shall, within seven days after this Scheme 
shall have been submitted to a meeting of the class of Shareholders to 
which he belongs, express his dissent therefrom, and being a Share- 
holder resident in British India, by a notice in writing addressed to the 
Company and sent to or left at its Registered Office in Bombay, or being 
a Shareholder resident in the United Kingdom, by a notice in wTiting 
addressed to the Company and sent to its Registered Office in 
London (195 Strand, W.C. 2), such member shall be entitled to require 
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the Company* in the event of the Scheme being proceeded with, in the 
same way as if there had been a scheme or sale lalling within thepro- 
visiODS of Section 192 of the C(»npimies (ConsoUdation) Act. I90i« to 
purchase or procure the purchase of his interest at a price to l^e decided 
by agreement or by arbitration in pursuance of the Arbitration Act. 
1889. and this Scheme shall not be carried into effect unless provision 
is accmdingly made for the purchase oi the interests of such dissentient 
Shaxdiolders. 


(6) Those shares in the New Company (if any) which, but for 
their dissent, would have been claimed by those members of the Com* 
pany who dissent from this Scheme in manner aforesaid shall l>e sold 
by the liquidators on such terms as they shall deem most advantageous 
to the interests of the Shareholders, and the net proceeds of such sale 
shall be applied in or towards paymt'nt of the amount payable to such 
members as agreed or settled by Arbitration for the pnrchain* (d their 
interests, and in the event of any deficiency the new' ( oinpany shall 
make up such deficiency. 

(7) That for the purpose of carrying thin Sfhrmc into the 

necessarv” steps be taken to wind up the t ompany vohinlaiily. 

To carry further the rtTonstniction of th«* < ofnj)any 
which the Shareholders had approvt*!! and the tnglisli ('ourt 
sanctioned, it was now necessary formally to compUde the 
process to liquidate the existing ( ompany in order that its 
business might be transferred to th<‘ Rupee ( oinpany whicli 
would be registered in India. An hxtraordmarj’ Oenerw 
Meeting of the Company was. therefore, convenwi and lield 
under the Chairmanship of >>ir Sassoon David on the ddtli 
August 1920, at which the following Kxtraordumrv Resolutionb 
were passed : — 

]<ES< iLl’TIONS. 


(1) That the Company be wound up voluntarily. 

That Prank Cartwright Kimington. pMiuirc, and 
Honnisji Moos, Esquire, be and voluii- 

severally Liquidators of the ^ ^ the tuud 

taiy winding up. and that wi^ hrrebv aulhonswi to 

Frank Cartw'right Rimington ^ . .end severally 

exercise alone in England every pow *8 J j Prank ( artwright 

asUquidatorsand^atdunng t^ a^^^^^ 

Rimington from Bomba> the sai * itombav evt rv such power, 
he is hereby authorised to excr^ alon hereby authorised to 

and that eich of the said Liquidators^ a^ he « 
ddegate. if necessary, all or any of the powers uereoy 

Tb.. .b.j^ 

severally authorisejMo ^*Vo«rt of Justice in EngUixl. 

sssr n,r.sf ■- - ■“ 



Companies (Consolidation) Act, 1908, and in the matter of The 
Bombay Electric Supply and Tramways Company, Ltd. (No. 00151 
of 1920) and to do all things necessary to give full effect thereto. 

( 4 ) That the said Liquidators be and they are hereby jointly and 
severally authorised to consent to the registration of a New Company 
to ht called The Bombay Electric Supply and Tramwa 3 rs Company, 
Lumted, having for its principal object the acquisition of the entire 
undertaking erf this Company as a going concern and with a Memoran- 
dum and Articles of Association approved by the Board of Directors 
of this Cx>mpany. 

remuneration of the said Liquidators shall be the 
sum of Rs. ^,000 to be divided between them in such proportion as 
the said Liquidators shall determine. 

(6) That the Directors of the Company be and they are hereby 
empowered to continue to exercise, subject to the joint and several 
supervision of the said Liquidators, their jxiwers as Directors for the 
pu^ose of cairying on the business of the Company until the entire 
undertaking shall have been transferred as a going concern to the new 
i ompany and the new Company shall have become entitled to com- 
mence business. 


(7) That the draft agreement submitte<l to this meeting and 
^pressed fo made between this Company and Nanabhoy Hormasii 

of the o"e part and The Bombay Electric 
Supply and Tramways Cx>mpany, Umitetl, of the other part, be and the 
IS hereby approved, and that the said Liquidators be and they are 
hereby jointly and severally authorised to enter into the said agree- 
ment and to execute and do on behalf of the Company all suchact-i, 
ucodSf iJiBttcrs Bud things bs btc n^cssBry or dt^sirBbJc to sive full 
effect thereto. 


A further Extraordinary General Meeting was held on the 
14th September 1920 whereat the report of the proceedings at 
the above meeting was received and the Resolutions passed 
thereat were confirmed as Sp)ecial Resolutions. 

Since this date, the Company ^^as held to be in voluntary 
liquidation. The procedure adopted in the proceedings of 
liquidation was as follows : — 

(1) In considering the procedure, two things were to be borne in 
mind : — 


(rt) that the Liquidation was for the purpose of reconstruction 
in accordance with the Scheme approved by the High Court, 
VIZ., the sale of the old Company's undertaking to a new 
Company for shares ; 

(5) that by tlie terms of such Scheme the Debenture Debts and 
uther cash liabilities of the old Company were payable by 
the Liquidator out of the cash in hand. 

(2) .\s from the commencement of the liquidation, the Company 
ceased to carry on business except so far as required for the beneficial 
winding up thereof. 



(8) Trabsfers of shares made after such cominencemant without 
the sanction of the Liquidators were void by Section S05* 

(4) Notice of the fact of the [liquidation %ras given by advertiae- 
ment in the tondan GateUe and filed at the Company 's ofiice at Somer- 
set House. (Section 185). 


(5) Under Section 188 of the English, and Section (1) of the 
Indian Companies Acts the Liquidators within seven days of 
their appointment gave notice of holding meetings of croditom. 
Mr. Rimington published tliis notice in the London Gazeiii and two daily 
papers in England and Mr. Moos published in the /foeihev 
ment Gazette and daily papers. The meetings Here convcntsl ami 
held in London and Bombay on the 4th and 6th October 1820 reapec* 
lively. These meetin^:s were purely formal Mr. Rimington had abo 
advertised for claims in the usual way in the alxive notice, but as the 
creditors were by the Scheme to be paid m full and there plenty 
of cash for the purpase, tlie meetings ended fwcefully 


(0) By the terms of the Trust Dmls datwl (1) 7th Novemlier 
1905 to secure Debenture Stock carT\ing intere.st at the rate of 4| 
per cent., and (2) 13th Novemlier 1909 to st^cure Si'cond Miirtgage 
Debentures carrying interest at the rate ot 5 j>er cent, the ( omjxin> 
having gone into voluntar)’ liquidation, the Delwnlure SKhK ami 
Debentures together with the premium of i 5 per rent m the iw of the 
Debenture Stock and £ 1 percent in the case of the Sectmd DelwnturcH 
became payable together with interest ConHtsjuentlv. notup wpe 
given to the holders of these securities for repayment by the hquaia 
tors. These were also pubiHhccI twtee tn the Londotf J nnr^ ami 
Daily Telegraph of the 2nd and mh (XUdter 1920. 

The First Mortgage Delx^nture Su^k wnh a 
together with interest at 4* per rent jy-r .innurn /w"* >' '•'"j 

‘r rL-jnfrtSoSSi ™ .i ..i" ^ 

sirniwy. 

by Metisrs. Glyn, Mills « t-o . wantwl to liavc repay 

after the 31.st day of December 192t> 

a Ks. a P 

Il0,7».a0« 3 '• 

u.a5.m >0 II 


Telegraphic Transters. . 7.75.MIJ 12 « 

Reverse Councils .• 1..W.3III* 1 


9,26.030 


3 2 1.0.3.44.429 14 


at the average late of U »H exclunge 
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(8; As stated the whole undertaking was taken over from the 1st 
January 1920. In view of the terms of the Agreement; the working 
profit earned on and after the 1st January 1920 was made available for 
dividend on the shares of the new Company. 

(9) The whole undertaking meant the undertaking with all 
rights and liabilities. In other words, the new Company took over the 
whole of the staff and employees of the old Company and was bound 
by any existing Agreements with any of the staffs or employees. Again, 
the new Company was bound to carry out the terms of any pending 
Contracts. In the same way. Insurance Policies were to be renewed in 
the name of the new Company. 

The final assignment of the undertaking was executed 
between The B.E.S. & T. Co., Ltd. (in voluntary liquidation) 
and Mr. N. H. Moos, one of the Liquidators of the old Company 
of the one part and the B, E. S. & T. Co., Ltd. (new Company) 
of the other part on the 22nd Deceniber 1920. The new 
Company, therefore, commenced business from this date. 

The consent of the Government to the assignment of the 
Licenses was given after taking an undertaking from the 
Company on 2ist September 1921. 

The expenses incurred in connection with the Reconstruc- 
tion and Winding up of the old Company up to 31st December 
1921 amounted to Rs. 1,90,629-4-5. This included Stamp 
Duty, Registration Fees, Legal expenses both in India and 
England, Postajge, stamps on proxies, etc., printing and 
stationery, special allowances paid to London and Bombay 
Secretaries, signing Share Certificates, Clerical Staff, Auditors 
and Architects, Sundry^ expenses and Payment to Liquidators. 

Following the practice prevailing in England, an 
application for refund of Stamp Duty of Rs. 50,000 paid on 
the transfer of the undertaking of the old Company to the 
new Company was made to the Bombay Government. This 
was not accepted. A petition was, therefore, made to the 
Government of India, but this was also rejected by them. 
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TRACTION. 

CHAPTER 6. 


Development of TramnayM. 

When the Bombay Iramwav ( ()m[>anv, I nntte<i. was 
taken over by the Bombay bits irn Supply .iiul Ir.imways 
Company, Limited, and teased to < \ist on tlie *Jnd Auf^ust, 
1905, the tot«d lengtli of the tiamw.iys was 17 :177 loute miles 
The work of rt‘Constrn( tinij the tram\\a\s foi (deetrir 
traction was ener^idieally pioteedetl with ami tiatht by horse 
traction was w’i‘ll maintain(‘d <iniin/^' tlie (on\'*ision I he 
first portion of the route tioin ( olaba It'TininU'v to ( tawfonl 
Market -li.5S routt‘ inihs was opened on Ma\ 7th. l‘.>07 ; 
a further section fiom P»oii Ihmdei to Sn | | Ih)-,j>ital 1 81 
route miles — on 1st , 1907 On loth |uly t!ie s(‘{‘tion 
from the J. J H<»spital to \i(toiia (laIden^ 1 ‘JV loute 
miles — was completed I In n*(eipts pei tat mile foi the 
period from the 7th M.iy to tie 7th |une, lho7. b\ th<* <'le< tru 
cars ayeraged IILH.V as (ompaitd with an a\<*MK<‘ ol ^ 'Urf 
per car mih* with hoist*^ P.\ :>|st I)(‘c<*mbu. 19o7. l!l 
miles of route, weie lu in^ w«»ik«*d b\ ele(tiH tiiction I he 
remainder of the system, 7 ‘»7 miles w.is woikul by hoises, 
the horse Ciirs also ninnin^^ ov^i a poitmn ol the (l(Onti<*d 
route. The (‘leitntuation ot tie lernamnu; routes was ( om- 
pleted in 1908 aiul fiom tin l8th Ma\ oi that \eai the entire 
system, comprism^^ 20 .‘^8 rout< imhs Mn(ludmf< .mthoris<»<l 
extensions) operated by <lMtinit\ With the e\< caption of 
half a mile, the tnimways wt n- d<»ubl< tia< k thionf'hout 

hX'JL.\' 8 lON 8 


1 . In 1905, the ( ornpaiu apj^hed to tht .M iinu ipahty 
for the follow inp^ extensions t(» the eMstiniJ tiamwaxs 

Xpjauximatc 


1. From Girgaum Hoad Tenninus to (loa.ilii 

Tank 

2. From Terminus in C»rant Koa/t w<sl\%ards 

to junction with Extension No I 

3. From Falkland Road Terminus o%rr the 

Bndge to Tardeo Road 


Route larigth 
I-ert 


Camixi oviT 


7JiU0 
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Approximate 
Route Length 



Feet. 


Brought over . . 

7,800 

4. 

From Jacob’s Circle along Arthur Road . . 

2,800 

6. 

From Parel (Tram) Terminus along Sopari- 

6,100 


bag Road to Elphinstone Road > . 

6. 

From Chami Road Station to Byculla 



Bridge via Kamatipura Foras Road 

10,000 

7. 

From Mombadevi along Girgaum Back 



Road to Charni Road 

4,100 

8. 

Colaba Causeway (conversion from single 



to double) 

2,300 


Total . . 32,100 


6 miles. 

The Tramways Committee considered the proposed 
extensions on the following basis (29-8-1905) : — 

Corporation Resolution No. 2224, dated the 2Uh March, 1881. 

That the Corporation is of opinion that permission 
may be given to the proposed extension of tramways (from 
Pydhowni through Babu Khote Street, etc.), as approv^ by 
the Municipal Commissioner, and the Corporation recom- 
mends the Commissioner to take into consideration, on this 
as on all future occasions, that the Tramway Company shall 
undertake to provide a carriage roadway on each side of the 
tramways of not less than twelve feet, the Municipality on 
their side undertaking to give them all the assistance in their 
power to enable the Tramway Company to buy up land neces- 
sary for the widening of the streets as opportunity shall occur 
and that in all tramways to be laid down, cither by way of 
extension or renewal, the groove for the flange of the tramway 
wheel shall be reduced to the smallest practicable width.” 

” 3. The C ommittee beg to invite the Corporation's atten- 
tion to their Resolution No, 2224, dated the 26th March, 1881, 
quoted above, and to state tliat they are of opinion that a 
carriage road-way of not less than twelve feet, therein recom- 
mended to lie left on each side of the Tramway line, will 
not give sufficient accommodation for other traffic on roads, 
over which the Tramwaj*- runs. The Committee beg to 
suggest tliat the Corporation should lay it down as a general 
rule, to which exceptions can be permitted only for very 
special reasons, that for all future extensions of the Tramway 
tl\e road should be "wide enough to admit of a clear track being 
left for other traffic, 16 feet in width, measunng from either 
side of the car in tlie case of single lines, and from the nearest 
side of the car in the case of double lines.” 
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and submitted the following recommendations in respect of 
them for the approval of the Corporation : — 

** Extensions Nos, 1 and 2 may be approved Hubject to the 
condition that the terminus should be at the junction of 
Gowalia Tank and Grant Roads opposite the Fire Brigade 
Station, and subject also to the condition of the proposed 
General Rule, except in regartl to certain narrow portions 
of Girgaum Road, where the Committee think the comlition 
can be relaxed in view of the set-backs laid down on that road. 


** Extensions Nos. 3 uwd 4 may lx‘ approved subject to the 
condition of the General Rule 

Extension No. 5 may lx approved, subject to the 
condition of the General Rule, except as to jxirtions uf 
narrow roads where set-l)ackh are laid. 

Extension No. 6 mav lx approvinl. subject to the 
condition of the Ciencral Rule, aiul the further condilums 
that (1) the terminus should for tl«* j)resenl ion- 

sideration of further plans to lx subniitte<i l>v the ( *^**M^f*''' 
be at the existing lemiiniis at (iirg.iuni, and not at \llMess 
Baug. as proposed, and (2) that the ( oiujunv should .n ipnre 
land for widening the narrow .street near Kaiuathijiura laiuf’. 

Extension No. 7. Iti vn w i>l t)..- n.irrowm-ss ..f tli.- 
streets through which the projK^cl line «(.iil<l I'-''’" 
the very heavy tratfic on th.-iu the ( onmiitt.-c are iin.thlr to 
recommend approval of this (‘\tefisi<ni 

Extension No. 8 may U- .ijii.ruviNl, shI.j.h t tc. llir umih- 
tion of the General Rule 

The Corporation pasM-d the Mhwmg Krsohtum on 2r,th 
September 1905 : — 

" No. 2963. That the K«-,K.r(. <lat<.l fh- Llith .Migunt^ 

1905 of the Comnuttee .ipi>ointf<l l.y < orjHir.itn.n Kcm.Iii ion 

No. 2168, date.! the 10th August. 1905, on th- 

sions of the Tramwav system. Ik- approve! an.l 

a COPY be forwarded to the Commissioner for inlormation 

Ld ^^idanS both m regar.i to the e.t.-nsi^s 

proposed by the Bombay l-.lectric . “f’f ■ ' i,y 

^i^y and in regard to the t-enera! Hide suggestesl l.> 

the Oimmittee for all future extensions 

The Municipal Commissioner wrote to 

6th October 1905, requesting T " ket I 

extensions under Section 3 of the Bomluy - , ‘ „{ 

of 1874. As the Commissioner of Police 
the extensions objectionable owing to the ^ 

roads, the Government sanctioned extensions . » • < 
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(14-3-1906). As regards the remaining extensions, the 
Government wrote as follows : — 

" 2. The following extensions will also be sanctioned 
by Government if the Municipal Commissioner is satisfied 
that in each case the road is wide enough to admit of a clear 
track being left for other traffic, the track to be 16 feet in 
width measuring from either side of the car in the case of 
single lines and from the nearer side of the car in the case 
of double lines . — 

5. From Parel Tram Terminus along Soparibaug 
Road to Flphinstone Itoad. 

6. From Charm Koafl Station to Bye u 11a Bridge 
via Kamatipura, I'oras Road. 

" Tiic Municipal Commissioner should submit a 
report on this point to enable formal orders to be issued. 

“ 3. The Municipal Commissioner for the City of 
Bombay should be requested to refer again the proposed 
extensions Nos. 1 and 7 to the Corporation with reference 
to the remarks of the Commissioner of Police, Bombay. 
Perhaps the construction of Extension No. d might be deferred 
till the completion of the Improvement Trust's road between 
Chowpati and tlie top of Gowalia Tank hill, which will take 
most of the carriage traffic that now goes over the route of the 
proposed extension,” 

The whole matter including the General Rule laid down 
by the Corporation requiring the Company, in the case of 
future extensions of its Tramway lines, to leave for other 
traffic, on either side of a Tramway, a clear track of 16 feet, 
measured from the outside of its cars, exceptions to the rule 
being permitted only for very special reasons (for which 
Mr. Rimington had very strongly protested), was referred 
to the Committee of the Corporation regarding Tramway 
Extensions. Their Report (28-4-1906), which was approved 
and adopted by the Corporation on 5th July, 1906, was as 
follows : — 


” The Committee appointed by Corporation Resolution 
No. 5324, dated the 8tli February, 1906, beg to submit the 
following report in reference to that Resolution and Corpo- 
ration Resolution No. 147, dated tlie 9th April, 1906. 

” With the Commissioner’s letter referred to in the 
Resolution first above quoted has been received a letter, 
dated the 16th November. 1905, from the Managing Director 
of the Bombay Electric Supply and Tramways Company, 
Limited, in w^hich various considerations are advanced against 
the General Rule laid down by the Corporation (at the 



inst.ince of the Committee appointed by Corporation Resolu- 
tion No. 2168 . dated the 10th August 1905) reqmimg the 
Company, in the case of future extensions of its TrBUtWBy 
linc'., to leave for other trafhc, on either side of the Tramway, 
a clear track of Ifi feet, measured from the Outside of its 
cars ; exceptions to the rule In'ing pennitfc<I only for very 
special reasons. The Com pan v iirye* th.it Ihr cotulition 
of a 16 feet clearway is imius t‘ss.inl\ sfririeenl and wtfl 
seriously hamper trnmwav extension-s m the ( Jtv. ami (hat 
it w'lll not be possible for tlieiu tt) Ihmt the tost t»f widt'tunii; 
streets up to the limit lanl down bv t!ie i or|>oiation I'liev 
recognise, however, their <iblit:atu»n to m.ike, in some instatu es. 
a contribution towanls the tost cd street .iltetatu>ns spei lallv 
required for greater cllu lem v .ind t om*enieni e in the opeiation 
of their cars (c » the doiiblinj^ of a sin^de line or easnii* the 
radius of a curve), but tliev ,isk that e\ en in tlH‘s<‘ instaines 
any pa^mient made bv them should be i onsi«|(*ris| as a i laiiii 
against the Corporation repavable in th<* event of that IxMly 
purchasing the Tramway un<lertaking. 

** 3. In another letter from the Af.inaging I >ire<'<or. date'll 
the 4th April, 1906, which the ( omiuissioner has forwanlcd 
direct to the Committee, and copy of which is attachwl to 
this Report, the Company go further and state that the new 
regulation is a most grave injustice to their ftharchoklcrH, 
because (to quote the Managing Director's own language) 

” it was distinctly understood in the negotiation.H lor raising 
the necessary capital to enalile the Corporation to buy out 
the old Company that the Mumcipalitv was mo.^t desirous 
for the rapid extensions of the eli^ctnfieil tramway. . . 
and “ if instead of arlhering to its then existing regulation 
of a 12 feet clearway the ('orporation inteiide*! to insist 

in future on a 16 feet clearw'ay it was incuml>ent 

on them to disclose that intention in the tenns of the draft 
concession. 

“ 4. In regard to thi.s last (outention the C<onimittee 
need only say that in their opinion it is {x*rfe< tly futile to 
raise a question of this kind, as Inith the ( or|Kiration ami 
the Company are bound by the specific terms of the agreement, 
entered into between them, and neither touki now argue 
that this or that matter was or was not in contemplation 
when the business was arrange<I. 

" 6. With rcganl to the (Vmipany's claim to l>e repaid 
any moneys spient by th'*m on street alterations in the event 
of the Corporation acquinng the Tram wm vs. the ( ommittee 
beg to point out that, that is a matter to U* clecidorl when the 
time comes, under the agreement in force 

'' 6. As to the hardship of the fieneral Rule for a 16 
feet clearw'ay, the Committee hav^e carefully tonsulercd the 
arguments advanced by the Company, and tfiough not pre- 
pared to recommend that the rule lie altf>gether abrogatcrl. 
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they are of opinion that the particular extensions which 
are at present under consideration are of such importance 
to the development of the City» that« considering the question 
from the point of view put forward by the Company, the 
strict application of the rule need not be pressed for in their 
case, and that it should be held sufficient if a 12 feet 
carriage roadway on each side of the tramway is required, 
as laid down in Corporation Resolution No. 2224, dated 
the 25th March, 1891. 

7. The Committee have, in consultation with the 
Commissioner and with Mr. Rimington, Managing Director 
of The Bombay Electric Supply and Tramways Company, 
carefully reconsidered each of the proposed extensions with 
special reference to the recommendation above made by 
them for a relaxation of the General Rule, and they beg to 
report in respect of them as follows : — 

(1) From Girgaum Road Terminus to Gowalia Tank, 
Government have suggested that the construction of this 
extension might be deferred till the completion of the Im- 
provement Trust^s road between Chaupati and the top of 
Gowalia Tank Hill, which will take most of the carriage 
traffic that now goes over the route of the proposed exten- 
sion. The Commissioner in the Report submitted by him 
to the Committee in compliance with para 2 of Corporation 
Resolution No. 147, dated 9th April, 1906, concurs in this 
suggestion. The Committee are of opinion that both Scheme 
No. Ill and Scheme No. IV of the City Improvement Trust 
will have an important bearing on this extension, which should 
therefore await their completion. 

(2) From Terminus in Grant Road westward to func- 
tion with proposed Extension No. 1. Since Extension No. 1 
win not be constructed for the present, there will be no junction 
with it, and the Committee are of opinion that this line sJwuId 
end at the Fire Brigade Station on Gowalia Tank Road. 

(S) From Falkland Road Terminus oi^er the Bridge to 
Tardeo Road. 

(4) From Jacob's Circle along Arthur Road. There is 
no objection to these extensions. 

(5) From Parel (Tram) Terminus along Suparibag 
Road to Elphhistone Road. This is a very necessary exten- 
sion and should be sanctioned. It will greatly help the 
development of the City towards the North. 

(6) From Chami Road Station to Byculla Bridge via 
Kamathipura Foras Road, This is also approved by the 
Committee subject to the condition previously laid down 
that the terminus should be at the existing Tram Terminus 
at Girgaum . Mr. Rimington has informed the Committee that 
his Company do not at present want to extend west of the 
Girgaum Terminus tow^ards the Chami Road Railway Station. 
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(7) From Mumbadevi along Gitgaum Back Road to Ckmmi 
Road, This is still under the Committee's constdorstioci 
and a further report will be hereafter made. 


(8) Colaba Causeway {Cattverston from stngte to doubU), 
From the Commissioner's report No I8H0, <lated the 23nl 
April, 1906, it will be seen that this extension has been pro- 
posed by a mistake, since a double track already exists along 
Colaba Causeway from \V<'IlinKton b'oiiiitaiii to Grant Huild- 
ings." 

On 30th July, 190(>, the Government sanctioned the 
following extensions : — 

‘*1. From Parel Tram Terminus altuig S<»pan Bag 
Road to Elphinstont* Koad. 

" 2. From Girgaum to Hyculla Britlgr via Kamatipura, 
Foras Road. 


“ As regards Extension No 2, ('fovernmrnt are of ofunioii 
that the proposal to tak<* it to ( harm Ko.ul Station should be 
further considered bv the (orporation. \vhos<' attention 
should be speciallv called to tlie nmiarks made bv the Com 
missioner of Police in his letter No 14091 6. dateil the :i011i 
November. 1905 When there are wedfling (eremonu^H at the 
AUbless Bag the road is full of < arri.iges, -uul tram cari will 
probably cause great mconvennuue The matter nhonld 
^ain be discussed in the ('orporation. and tiovernment should 
1^ favoured with their remarks on lie* sub,e( t (ioverrinimt 
understand that the Company do not at present 

wish to make the extension to ( haim Ko.wl Station. When 
they do, Government can nsonsider the fjiiesiion 

On 23rd July, 1906, the ('orporation passed thr followinfi 

Resolution : — 

“ jVo 2110 That the ( orponitow resolves that the Mu 
nidpal Comm.ss.oner s,.o.,l-l 

the orovisions cotitaine<l in I latises lA. •». 1 . MA, I4< , 

141 % 17 ami 18D of the AKncment Urn 

Electric Supply and Tramways ( ompany, Liimti'l. and the 
M^al Co'iporat.on, lay before tin- 1 orporatnm the orn.^ 
tJTat his disposal together w.tl, part.cnlars of the course ire 
proposes to adopt in each ciise. 

Letter from the Municipal Commissioner. No. 18438. 
dated the 31st August, 1906, to the ( orporation . 

"As reauired by Corporation Resolution No 2110 of 
♦he 23rd l^v last 1 have the honour to forwanl h ere with 

Bridge. 
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"2. It will be seen from the plan that the extension 
throughout will be a double track except in that portion 
of Chami Road extending from Girgaum Terminus to its 
junction with Girgaum Back Road where owing to the narrow- 
ness of the road at the latter point a single track is proposed. 
To avoid inconvenience to traffic it is preferable to have 
a double track and if all the set-backs on this portion of the 
road be acquired it will be possible to lay a double track. 

''3. If the Corporation consider that a double track 
should be laid on this length of the road also arrangements 
will be made to acquire the set-backs. It is, however, for 
the Corporation to decide whether the Tramway Company 
should be called upon to share the cost. 

'* 4. Along Balaram Street there are some set-backs and 
it is very desirable that they should be acquired. But in 
this case 1 do not think that the Company should be asked to 
share the cost. 

"5. At the junction of Bellasis Road and For 2 is Road 
it will be necessary to acquire the portion of the property 
shown 111 red on the plan in order to secure a curve of 60 feet 
radius. The acquisition of this and the lowering of the portion 
of the footpath at Bellasis Road will cost about Rs. 9,103. 
If the owner of the jiroperty is not agreeable to part with 
only the portion required for the purpose the whole of the 
property will have to be acquired ancl this will cost about 
Rs. 14,754. The Managing Director of the Company in his 
letter to me expresses liis willingness to recommend to the 
Board to contribute to the cost of the acquisition ; but as 
there is no set-back here 1 am of ojnmon that the Tramway 
Company should bear the whole cost. 

“ 6. In the plan are marktKl m pencil arrows the por- 
tions of tracks where the clear width between the outside 
of the car and the kerb of the road will be less than 12 feet 
and the orders of the Corporation are retjuestc'd as to wliether 
iJns variation of the prescribed width may be allowed. 

" 7. The yellow lines on the plan indicate the existing 
Municipal water mains running under the roads along winch 
the tracks arc proposes! to be laid. The Company will have 
to take special precautions to guard against electrolysis or 
other injury to the mains wlucli run close to the tracks. 

“ 8. The Tramway Company will also have to avoid 
interfering with or injuring Mumcipal sewers and storm-water 
drains and to pay the cost of any diversions or other works 
necessary to protect them or to avoid interference with their 
cleaning, etc. 

“9. Subj ect to the conditions mentioned in paras. 7 and 8 
and subject to the decision of the Corporation on matters 
referred to in paras. 3. 5 and 6, there is no objection to the 
proposed extension being sanctioned."' 
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XT Commissioner to 

No. 18732, dated the 4th September 1906 


the Corporation 


23ni*jSS I 

thi CV;St?i£ 

a point little beyond the Elphtnstonc C ross Kaitl 
4.U \ the extonnion 

^*1**^*'^' l>id.ibh.u 1 aiie. uheic 

owing to the narroN^ ness of the roul asingh tratk i. |>ioi>om>1 
To avoid mcomcnicm e to trallu it would be pu Itrable to h ue 

^ * onsists of a poll ion of 

he mil lank wluth is \(i\ dup aiul its auiiiisition would 
therefore be very costlv In tin < in umstam ts 1 think a 
single track here new! not bt objtt ttil to 


3 lhc(ompan\ propose to laisc by about 7' the 
surface of the portion of tlit roitl imli< U(\l b\ htttrs A and 
B for a length of about 2(Hj fu t So 1 ir is the Munu ip ditv 
IS concerned there is no objtt turn to su< li i using piovidid the 
Company hold themsehts respoiisibU for any i laim foi 
damages that m ly bt pitbind tgnnst thi Muiin ij) dity b\ 
the owners of pnvatt propiitus ahu tid llnnby tnd pi\ tie 
Munieipalit\ all cost of laising ind oil iiwisi making goixl tin 
remaining portion of the loid ind of losing and iltMing all 
iron covers street boxis hydruits « li th.it in <y lx afhs Usl 
by the raising of Iht lo id 


"4 In the plan arc m iiki 1 in p< ni il arrows tin }Hirtions 
of the tracks whtie the ( if ir width Ixtuffu tin out-.i<h of 
the ear and tin kcib of tin roul will b« h ss thin IJ fn t and 
the orders of the C orponlion in rupn st< 1 is to win tie r this 
variation of the prcscnbtsl uiJth iii ly b< 


"5 The vcllow lints on the }>1 in indn itt fin position of 
the existing Muiuupdl w uti ni uns running i nti* lfi> fouls 
along which the tracks an propo^td to ht I luI I h ( omp,uiy 
will have to take spcdil pniiutions to gu inj ag iiiihI 
electrolysis or other injury to the m iins whnh run i lox to 
the tracks 


‘6 The rramvNay (ompinv will alv) h.ivc to .rvoid 
interfering with or injuring Municipal s< wi rs and storm water 
drains and to pa} tlu cost of any diy<r*»ions or otlnr work» 
necessary to protect them or to avoid inlcrffniue with Ihcir 
cleaning, etc 


“7 Subject to the conditions mintioned in paras 3, 
6 and 6 and subject also to the dctision of the ( orpcjralion 
on the matter referred to in para 4 there is no objertion 
to the proposed extension being sanclioncrl ‘ 
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These letters were referred by the Corporation to the 
Tramways Committee by their Resolution No. 3643 of 6th 
September, 1906, who reported as follows : — 

" The Committee awomted by Corporation Resolution 
No. 6324. dated the 8th February, 1906, to report on certain 
Tramway Extensions, beg to report as follows with reference 
to Corporation Resolution No. 3643, dated the 6th September, 

1906, which has referred to the Committee the matters under- 
mentioned : — 

(1) Proposed extension of the Tramway from Girgaum 

Terminus to a point south of the Byculla Bridge. 

(2) Proposed extension of the Tramway along Supari Bag 

Road from the Parel Terminus to a point a little 
beyond the Elphinstone Cross Road. 

"2. The Committee, being fully familiar with the 
Streets through which the lines in question pass, have care- 
fully examin^ the plans submitted by the Bombay Electric 
Supply and Tramways Company, Limited, and discussed them 
with the Commissioner and the Executive Engineer and have 
decided to move the following recommendations : — 

*'3. Girgaum to Byculla Extension, 

** The extension throughout is to be a double track, 
except between Girgaum Terminus and Girgaum Back Road. 
Between these points the track will be single except for a 
central passing place where the width of the road permits. 

The Committee approve of this arrangement, but desire that 
the Commissioner should be requested to remove the cab stand 
from its present position near the Girgaum Terminus and 
enforce all the set-backs that can be acquired from compounds 
along this section of the road as soon as possible at Municipal 
expense. 

The Committee notice that the width of the road 
(Balaram Street) imme<hatcly north of Grant Road is only 40 
feet. They consider that at this point the road should be 
widened at Municipal expense by the acquisition of the set- 
back to the east, which is a portion of a compound. 

*' The next point where a deficiency in width occurs is 
where the corner of a Municipal Dharamsala projects into 
Balaram Street. The Committee consider that this local 
obstacle may be disregarded for the present. 

“ The width of the road followed by the Tramway track 
is sufficiently wide from this point until we reach Kamathipura 
14th Street. From thence into Bellasis Road widening is 
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Md the Con^ttec recommend that as previouslv 
dxiiin^od the construction of this exti>n«inn aitmii w* ^ 
conditi^ on this portion of to “rS E SSLJd t^S 
required vddth at toe cost of the *“ **“ 

anH '^**^‘** “ '»»**> in Clare Road 

and tow the Committee consider may safely be isnored 
^lera^y in consideration of toe great width of the payments 

K ‘i’®* ^ largely 

utilised by foot passengers. ® ^ 

Subject to these remarks the Committee recommend that 
the extension be sanctioned. 


4. Sopart Bag Rood lixicnsion^ 

“ The Commissioner’s proposals in regard to this line are 
approved by the Committee subject to the rectmimendalion 
that the Commissioner l>e asketl to actjuire at MumiciimI 
expense such obstructions to the line as may Ik* acotiireii 
under Section 299 of the Municipal Act. ami also to the #*et* 
back of the .shop on the west side of the roiid slightly north of 
the present Pare! Tram Terminus.” 

This Report was approved and adoj)tt*d l>y tin* ( orixiration 
imder Resolution No. 4575 on 11th October, 190(J. 

During this year, the Municipality paid Rs. 47,000 for 
the cost of the acquisition of a set-liack, to the owner of the 
house at the junction of Musjid Bunder Road and AIhJuI 
Rehman Street. This set-back was for tlie benefit of the work- 
ing of the tramway at that junction. The ( ’omiiany , therefore, 
offered to pay compensation to the Municijiality towards the 
cost of the acquisition and suggested the following two altiTiia- 
tive ways : — 

(1) Vaiymeni of a lumj> sii/n of Rs. subjtxi to the 

condition that in tJie c\ent of the Miinj<ijMhiv hereafter 
exercising its option of buying the Tranmavs iinfler the temiH 
of the Concession of the C omf)ai)y, <iate<l 7th August, 1905, 
this payment of Ks 10,000 shall U* then addtfl to the amount 
of the purchase money payable bv the (,or{>oratii>ti for the 
acquisition of the Tramway undertaking. 


(2) Annual payment of Ks 400 (tr. interest on 
Rs. 10,000 at 4 per cent per annum for such (>enod as Uic 
Tramways remain in the possession of the ( ompany. 
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As the Tramways Committee was of opinion that the 
first alternative was preferable and recommended its accept- 
ance, the Corporation adopted it by their Resolution No. 808 
of 6th May, 1907. 

The following four extensions were then carried out 
and opened for traffic on the dates mentioned against them : — 


Sections. 


Date of 
Opening. 

Route 

Mileage. 

1. Lamington Hoad (Gil- 
der Street) to Tardeo Terminus. 

April 

1907 

0.300 

2. Lai Bag to Parel Ter- 
minus 

August 

1907 

0.958 

3. Girgaum to Byculla 
Bridge 

November 1907 

1.720 

4. Alignment of entrance 
tracks to Company's Tardeo 
Depot 

November 1907 

0.417 

The last extension though 

carried 

out in 

November, 


1907, was sanctioned by the Corporation under their Resolu- 
tion No. 7379 of 20th February 1908. 

2. Parel Terminus to Dadar. 

On the 30th July 1914, the Company applied to the 
Municipal Commissioner for siinction of the Corporation and 
approval of the Government to “a propo.sed extension of our 
tramway lines from our present Parel Terminus along 
Kingsway to a point about 450 yards north of Naigaum Cross 
Road where a new road running east and west is in course of 
construction, on which our tracks will be laid into our proposed 
new Kingsway Tramway Depot and Workshops.” A copy 
of this letter was sent to the Chairman, Bombay Improvement 
Trust. 

This was approved by the Corporation (Resolution No. 3974 
of 21st September 1916) and sanctioned by Government under 
G. 0. No. 8086 General Department of 2nd December 1916. 

This extension 1 . 200 miles in length was opned for traffic 
on the 5th June, 1917. 
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3* Extension of Tramway Lines along ; 

(1) Sandhurst Road, 

(2) Esplanade Road, 

(3) Doubling of Single Track at Colaba and 

(4) Opera House Road, 

On 23rd February, 1914, the Company applied to the 
Municipal Commissioner for an extension of tramway lines 
along Sandhurst Road from its junction witli Vrm Road to 
its junction with Falkland Road in the following terms : — 

''We have the honour to forwanl hercuith six blue 
prints (No. B 2682) of Route Plan No 22, showing; the pro- 
posed extension of our tnimuav lines alonR Sandhurst 
Road from its junction with Frere Roail to its juiutum with 
Falkland Road, and connecting with our existing tramway 
lines in both tliese streets 

“We have the honour to applv for Munidpal sanction 
and for the approval of (kivcrnmcnt to this extension of the 
tramway. 

“ The laving of these new lines c.innot 1 h* < arriecl out until 
the reconstruction of the I Iphinstone liiulgc is i oinf>Iet<s|, 
but as we understand th.it tins woik will U linisheci in coiirsi* 
of this year w^c apply for the nt((s^arv s,inttion now in onler 
that delay m commencing the c \t< n>ion inu Im .i\oide<| wrhen 
that work is completed 

“With rt*gard to the cpuslion of farc-s we projKiM , 
subject to the appro\al of th< ( orpor.it ion th it the f.iie to or 
from any point on the new hn< to (*i fiom >nv jMiint on our 
now existing tramwav lines sh dl lx* one aim i t>nr .ijijilic.t 
tion to make the exli nsion is condition il upon this taiitf of 
fares being sanctioncxl ’’ 

The Commissioner m Ins hdter of llth August, 1914, 
agreed to recommend the proposal to the f orfK>ration for 
sanction. 

The matter was, how(*vcr, slu Ived and no action taken 
till 1916. 

On 29th September, 1916. the following letter regarding 
the first three of the above extension, was addressed to the 
Municipal Commissioner b\' tin* Managing Diicrtor - 

••Extension of tin 1 uun . i\ t^ ih / 1. ivc the honour 
to apply for the sanction of the forp^r.iiiori md the approval 
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of Government to the following extensions of and alterations 
to our tramway lines ; — 

**(1) An extension along the Sandhurst Road from Frere 
Road via the Elphinstone Bridge, to a terminus at the junction 
of Sandhurst Road with Breach Candy and Girgaum Roads. 

“(2) An extension along the Esplanade from a point on our 
lines a little south of the Flora Fountain to a junction with our 
Girgaum Road line opposite to the Framji Cowasji Institute. 

‘*(3) The doubling of our present single track along Colaha 
Road from a point opposite the Cotton Green to the first-level 
crossing of the B. B. & C. L Railway.” 

The matter as usual went to the Tramways Committee 
for report. The Committee were of opinion that these exten- 
sions were very desirable and recommended them for approval. 
The Committee also approved a fourth extension to those 
mentioned above, the extension of tramway lines along 
Girgaum Road so as to form a terminal siding in place of the 
existing tramway siding in Charni Road as this was also 
referred to them by the Corporation Resolution No. 8211 of 
22nd March 1917. This extension was suggested to the 
Tramways Committee as the existing siding interfered with 
the traflSc along Charni Road and the Company had agreed to 
this proposal. 

All these extensions were thereafter approved by the 
Corporation under Resolution No. 2362 of 12th July, 1917, 
and sanctioned by Government on the following dates : — 

1. Sandhurst Road under G.O. No. 949 G.D. of 6th February, 

1918. 

2. Doubling the track at Colaba under G.O. No. 949 G.D. of 

6th February, 1918, 

3. Esplanade Road under G.O. No. 3880 G.D. of 9th May, 

1919. 

4. Opera House Road under G.O. No. 2007 G.D. of 16th 

March, 1918. 

The extensions were opened for traffic on the following 
dates : — 

1. Opera House Road. 179 route mile. January 1919. 

2. Esplanade Road. *840 route mile. ^ 1st December 1919. 

3. Sandhurst Road. 1*762 route miles. Work started on 6th 

December 1919. 

Opened on 12th 

Sections opened : April 1920. 

Frere Road to Bhendy Bazar . . 2nd February 1920. 

Frere Road to Gol Htha , . 1st March 1920. 

Frere Road to Opera House . . 12th April 1920. 
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4. Frere Road Terminus to Victoria Road 
Overbridge. 


Managing Engineer by lu.s k-tfer of .list l.muarv 
1920, applied to the Executive Engineer of the 'ikunliav 
Municipality for the permission of the Cor, .oration .uul the 

StSn ‘'<»nstruc„on of th,> .ihove 


f approved of hv Cor, .oration 

of 13th May. 1920. and samtione.1 l.v 
G. O. No. 7165 G. D. of (»th July, 1920 


RtNolution No 1129 
l»ovrnimt*iit un<U*i 


This route — 1*135 miles — was orx’iK^cl on 2<0/i April 
1921. ' ' 


5« Victoria Road Overbridge to the 
Cotton Depot, 

The construction of the new Cotton Depot at Sewree 
was being pushed forward in the early months of 1921 and it 
was expected that the Depot would be completed and ready 
to accommodate the trade by September 1923. Tlie Chairman 
of the Bombay Port Trust considered it essential that early 
consideration should be given to the scheme for extending 
the tramway over Victoria Road Overbridge and along Mi*ss<mt 
Road so as to provide easy means of communication with the 
Cotton and Grain Depots. He therefore reqijest<*d the (V>m- 
pany on 23rd March, 1921, that this extension might be tr<*atinl 
as an urgent requirement and early steps taken to jiut it iti 
hand. The East India Cotton Association (the Ixnly who 
control the cotton trade of Bombay) were also much conc<Tnefl 
regarding communications to and from the new* Depot. When 
the proposal was first under consideration, the extension 
proposed was along Victoria Road, across the (AcTbridge and 
along Messent Road. It was coasirlered that this extension 
could be laid more expeditiously than one along Re;iy Ro«u!. 
It appeared that the latter extension was flesirwl by the great 
majority of the Trade and that they would not be satisfied 
by the former. It was, therefore, decided to extend northwards 
the existing tram terminus in Reay Road as far as the north 
entrance to the Cotton Depot. 
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Tlie following letter was accordingly addressed to the 
Company by the Deputy Chairman of the Bombay Port 
Trust on the* 19th July, 1923 : — 

" Tramway Extension along Keay Road to Knv Cotton 
Depot, Mazagon. I am directed to invite referent e to my 
D. O. letter No. 5222 of the 10th instant and your reply 
No. 8512/23 of the 12th instant on the above question, and 
to say that, subject to the sanction of Government and to 
acceptance of the comlitions by your Board, the Trustees 
have approved the following proposals for construction of 
an extension of the tramway line along Reay Road as far 
as the north entrance to the Cotton Depot {vide litho plan 
already furnished to you) to meet the requirements of the 
Cotton Trade : — 

(1) The Tnistees will advance to your Company such 

sum, not exceeding Rs. 5 lakhs, as is necessary 
to cover the cost of the extension. The Company 
will furnish the Trustees with an estimate of cost 
of the extension and the Tnistees will deposit the 
necessary funds as and when required by your Company 
to carry out the work. 

(2) The advance shall be repayable within a maximum period 

of 6 years. 

(3) No interest shall be payable by the Company for the 

first 3 years, unless, with the sanction of the Municipal 
Corporation, a satisfactory general revision of tram 
fares is possible at an earlier date, in which case the 
Company will pay to the Trustees interest on the 
advance at the rate of 6 per cent per annum from 
the date such revision takes cftect ; in the event 
of the Company’s demands being sanctioned only 
in a modifietl form by the Municipal Corporation 
the Trustees will look to your Board to pay a propor- 
tionate rate of interest on the advance. If the advance 
shall not have been repaid within 3 years the C ompany 
shall pay to the Trustees interest at the rate of 5 per 
cent per annum on the balance outstanding for the 
remainder of the period, up to date of final repayment, 
within the maximum period of 5 years above stated. 

(4) Until date of final repayment of the above advance 

the Trustees shall hold a hen on the matenals compnsed 
in the extension, as security for the monies advanced 
by them. 

(5) The Tnistees will undertake : — 

(a) To render the Company every assistance in obtaining 
quick sanctions from the Corporation and from 
Government ; 
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(b) To ensure that the area to he . u;.aW hr f/ie 

tracks is haiuled over i lear all ohstim tjons *.iu h 
as manholes, gas, uul watt'r m mis, < t* . so that 
the tracks can In Lnd on tht ti tin d .iln^nnn nt 

(c) To allow voni Conipaiu to I i\ two trution ftssU r 

cables under the h\c\ < u*ssuu; atl\atint to \i>ui 
Kiissara J*ouer st ition and to er\<- v.ni all 
facilities for doing so lapidh . 

(d) To arrange th*it spai c w dl he made a\adablr to 

park tram ears in the\unut\ of the t olton l»reen. 
ready to handle the soul hbou nil t tall u it to la\ if 
necessary :i tracks loi a distant c of sa\ vartNi. 

(e) To arrange for the earl \ u mo\ d of an\ o/isiniciing 

telegraph and tc'lcplione wiies , 

(f) To support the Company in asking f>errnission to lav 

their rails on a concrete bc*d and to Idl up hetwt'en 
the rails temporarily with water iKuiud muadam, 
which will be replaced without delay with stone 
setts as required by the Municipality 

(6) These conditions shall be embcxlwHltnaloTtnal a^reemtut 
to be entered into between your Company and the 
Trustees, the cost of such agreement to be borne by 
the Trustees 

It IS understood that subject to approval of tin* a!>ove 
conditions you will endeavour to lay and open the t*\ tension 
for traffic within 3 months of being grantcHi final jM^nussion 
to proceed with the work and that if any uiifoiesvcn dela\H 
occur, you will be willing to lav ciossowrs as lut essarv 
and to open portions of the line as soon .t-s avadalfle for traffu . 

I am to request that \ou will advise me as early as 
possible of the decision of your Board in this mattei In 
the meanwhile the urgent sanction of (iovernment to the 
advance has been applied for It is hojHsl that (tovirnment 
will sanction the proposals without n'cpnnng a formal 
amendment of the Port Trust Act, which would involve* a 
certain amount of delay. I will accpiaint you with the dec isioii 
of Government immediately orders are receiver], 

" As you are aware, it is very desirable iii the interest of 
all concerned that the extension shoiiM be pushed through 
with the utmost possible expedition and I am the ri'fore 
to request that, in anticipation of the formal san< tion of 
Government, you wall be good enough to prexet-d with 
such preliminaries in the nature of jilan .ind <*stimaU^ as 
may be practicable The Trustees’ Chief iMigim-er has b<*c*n 
requested to collaborate wath your Knginc*c‘rH and to afford 
them every possible assistance and it is recrpu-stc-d that voii 
should commumcate direct with him as regards anv tc<hnical 
engineering details ” 
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On 24th July, 1923, the Port Trust informed us that they 
had obtained the sanction of Government to their proposal 
re : financing the cost of the above extension. 

With the approval of the Board, the Company accepted 
the conditions set out by the Bombay Port Trust ; exception 
was however taken to condition No. 4, as the terms of the 
Trust Deed securing the Company’s issue of Debentures would 
thereby be infringed. The General Manager suggested that 
in place of such a lien, the Company would pass to the Trustees 
of the Bombay Port a pro-note covering the sum advanced 
(27-7-1923). Governmtint to w’hom the matter was referred 
by the Bombay Port Trust, could not agree to waive the con- 
dition of lien in accordance with the provisions of the Port 
Trust Act. The Trust suggested that the difficulty could be 
overcome by obtaining the consent of tlie gentlemen who acted 
as Trustees for the ('ompany's Debenture Holders, as the 
extent of the lien would be limited to the amount of such 
advance as the Port Trust might be required to make to the 
Company for the purposes of the extension (7-9-1923). What 
happened thercatter will be apparent from the following 
letter addressed to us by the Deputy Chairman, Bombay Port 
Trust, on the 2nd November, 1923 : — 

‘‘ Rcav Hoad Kxten^oon. With reference to your conver- 
sation with me on the 29th ultimo, I unclcrstaiul that your 
Hoard are unwilling to execute the draft agreement forwarded 
for approval under my letter No. 7759 datetl 24th October, 

1923, relative to financing the Reay Road extension, but 
that they would prefer to endorse and deposit with the 
Trustees, as security for the hen re<]uired by the latter. Govern- 
ment Bonds to the value of the amount to be advanced by the 
Trustees for the capital cost of the extension. 

" 1 am to say that the exact form in which the Trustees’ 
hen is st'curcd is immaterial so long as the arrangement does 
not conflict w'ith the provisions of the Port Trust Act The 
Trustees are therefore walling to accept your Board’s proposal. 

” It IS understood that on receiving payment of the cost 
of the extension you wall deposit w’lth the Trustees' Chief 
Accountant the relative Bonds duly endorsed in favour of 
'the Trustees of the Port of Bombay or order'. The 
Trustees’ Chief Accountant will collect and remit you the 
interest on the securities as it falls due. On repa^inent 
of the advance the securities will be re-endorsed and returned 
to you : if the advance is repaid by instalments a proportionate 
amount of the securities will be re-endorseil and returned 
on receipt of each instalment. 

" The conditions as regards pa>Tnent of interest on the 
advance and repajTiient of the principal w^ill be as detailed in 
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my letter No. 5503» dated 19th Julv, 1923, and accepted under 
your No. 9256, dated 27t!i idem 

I shall be glad if you will kindly conhrm the aliove 
arrangements." 

The General Manager, after accepting the cimditions 
offered by the Bombay Port Tnist in their letter of 19th 
July, 1923, addre-ssed the following letter to the MunicijKil 
Commissioner on 27th July, 1923 : — 

" Tramway Extension, Rear Hoad 1 have the honour 
to request that the very earliest consideration may be given 
to this application, of extreme imporlanri* to a Veiy large 
section of the Commercial Communities of this (tty 

" 2. My Ikiard have beem approached by the Trustees 
of the Bombay Port Trust, who have pointctl out the extieme 
urgency for an extension of the Tramway System to the 
new Cotton Depot at Ma/agon My Hoard, as you know, 
have recently been unable to lonsider any extensions of their 
system, pending a decision by the Corjioratioii in regard to 
their application for an enhantement of tram faies and supply 
tanfi. This decision wjis c ommumcattsl to the I lustet^s, who 
have now re<juestc*d my Ihiard to leconsider their dec isiun 
in this very special ca.se, and at the same time luive olJered 
to defray temporarily the expenditure incurred by this (‘om 
pany. In view of the extreme urgtuic y of the case and the 
vital necessity, in the publu interest, for making such an 
extension, my Board have diUHte<l me to apply to you for 
the necessary sanctions, but in doing so to point out that sue h 
an application can neither be regaided by thc*m asa prec.fxlent, 
nor as a departure from tlieir polu y .d)ove referrecl to, and that 
the application is mfulc only under the* s|)ecial circumstances 
of this particular ca.se," 

The Municipal Corporation approved the extension under 
their Resolution No. 4122 of ‘dth August, 192^1. I'liis was 
sanctioned by Government on 18th October, 1923 (No. 4825). 

The work of laying the lines was coinnumced on 24th 
August, 1923, in anticipation of approval of the Corfioration 
and sanction by Govemm(*nt and the service —d 883 mile in 
length — was opened for traffic on 22n(l October, l*d23. 

The amounts advanced l)y the Port Trust against our 
deposit of Government Paper as security were as follows : 

Ks. 

3nl December 1923 .. 2,50.(KIO 

7th February 1924 .. 40,000 

17th July 1924 .. 75.000 

K- 3,05,000 
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This amount was paid to the Bombay Port Trust by the 
Company in three instalments of Rs. 2,50,000, Rs. 40,000 and 
Rs. 75,000 respectively on their due dates, namely, 3rd 
December 1926, 7th February 1927 and 16th July 1927. 


6. Grant Road to Gowalia Tank. 

The question of extending the Tramway from Girgaum 
Road Terminus to Gowalia Tank was raised in 1905. The 
Company proposed eight extensions, of which that to Gowalia 
Tank was No. 1. The Municipal Corporation, by Resolution 
No. 29G3, dated 25th September 1905, approved the Extension 
“ subject to the condition that the terminus should be at the 
junction of Gowalia Tank and Grant Roads opposite the Fire 
Brigade Station." 

In view of the iin])roveinent works in the vicinity being 
sclicduled, the matter was further considered in 1906, and by 
Resolution No. 1776, dated the 5th July, 1906, the Municipal 
Coiporation approved and adopted the h'irst Report of the 
Committee of the Corporation regarding Tramway Extensions 
which contained the following reference to the Gowalia Tank 
Line : — 


From Gxrgaum Foad Tcrmimt^ to God>aiia Tank. 
Covfrnmcnt Iiave .suggested that the construction of this 
extension might be deferred till the completion of the 
Improvement Trust’s Roati between C'haiipatti and the top 
of (lowalia Tank Hill, which will take most of the carnage 
trahic that now goes over the route of the proposed extension. 

The Commissioner in the Report submitted by him to the 
('omniittee in compliance with para. 2 of the Corporation 
Resolution No. 147, dated 9th April, 1906, concurs in this 
suggestion. The Committee are of opinion that both Scheme 
No. Ill and Scheme No. IV of the City Improvement Trust 
will have an important bearing on this extension, which should 
therefore await their completion." 

The question remained in abeyance until October 1907, 
when the Company applied to the Municipality for a revised 
lay-out. 

For various reasons, chief amongst them the need for 
strengthening Frere Bridge and the War, nothing was done 
imtil 1919, when the Company submitted proposals for an 
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extension as far as the N. M. Petit Statue in the following 
letters : — 

Letter No. 7295/19. clatetl 15lh July 1919, from Uic 
B. E. S, & T. Company to the Mumcipal CommisMontT for 
the City of Bombay : — 

Grant Road Extension. Jiy Muindp<il (‘ommissiouor'.s 
letter No. G. 15640 of llth Marcli 1908 tlu* jH'nnanent w.iy 
portion of this extension was sanctionetl as shown ui rt^l to 
the Gowalia Tank Fire Brigade St.ition, suggestinl alterations 
have however been made in the s«uietion<Hl pole jiositions . the 
permission now isked for covers the remaimler of the extension 
and the revised pole positions on the portion onginallv 
sanctioned. It lias been imposMbh* to c«irrv out this work 
earlier, owing to the state of the hrere Hrulge, wlmh, 1 
understand, is now about to be streiigtheiuxl. 'fins extension 
will provide a mucli needed iranspoi tilt ion fiicihtv. remleniig 
the Tramway Service more adessiblc to the (iiiindi vi I st.ite 
and Cumballa Hill I trust th.it the ( oriKiration will see their 
wav to approve of the ]>ropose<l looj) at the teinniiMs ne.ir the 
N. M. Petit Statue. If this is s.iiu tioned it will b<’ possible to 
run Trailer Cars from the I oit and (»lhi‘r distrn ts along (»i.int 
Road to the new’ temiinus. thus helping in.iteriallv the problc’in 
of handling dense trallii in that loi.ilitv The extension will 
be double track throughout ' 

The necessary scinciion of thr Municipnl ( orjior.ition 
and Government was ^dvcih 

By this time the hifi^Ii rosf o/ const nicthnuil and ojicratiiif' 
expenses had made the construction of the extension financially 
impracticable. The ('ompaiiy tluTefore drcidcd not to jiro- 
ceed with it. 

Commencing on Febniarv Sth, 1922, rout unions pressure 
was brought to bear on the Cornjiany to construct this (*xlen- 
sion in the public interest and for tin* conveiiitiici* of the 
Municipal Corporation. 'Mu* Frere Bridge* at (iranl Road 
was being reconstructed and the ( ompany was pn*ssed to 
lay its lines over the bridge in onler to avoid a subs(‘fjuent 
disturbance of the road surface. Afterwards, as tlie Munh ijial 
Corporation was reconstnicting tlie (iowalia lank Koatl, it 
pressed the Company to lay its lines on the road. The ( omjiany 
was not willing to accede to either of tli(*,s(‘ proposals. Jlie 
high constructional and operating charges made all extensions 
unprofitable. Without a general revision of far<*s all exten- 
sions induced a heavy financial loss. The Company finally 
gave way, and constructed the extension, to its certain financial 
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disadvantage and solely to meet the needs of the Municipal 
Corporation. 

The work was put in hand and completed on 10th April 
1924, It was, however, not opened to traffic immediately, 
as no agreement had been reached in regard to the fares to 
be charged. 

This extension — 0.645 mile in length — ^was opened for 
traffic on 11th February 1926. 


7. Boil Bunder to Parel Road (Bhendi Bazaar). 

The Company applied to the Municipal Commissioner on 
16th May, 1929, for the approval of the Corporation and the 
sanction of Government to the construction of this extension. 
The General Manager wrote as follows : — 

Wc have the honour to apply for the early approval of 
the Municipal Corporation and the sanction of Government, 
to the construction of the proposed Sydenham Road Tramway 
Extension, as shown on our Route Plan No. B. 7838, six 
copies of which are sent to you herewith. 

“ General. We do not think that we need stress the 
improvement that the construction of this chord line will 
make in the working of our tramw'ay service. By its use the 
duration of a journey from Bori Bunder to the north of the 
Island will be materially lessened, as the devious journey 
through Cruickshank Road, Money School, Kalbadevi and 
I^dhowni will be obviated. The construction of this exten- 
sion will make available a direct route from Bori Bunder via 
Hornby Road, along Palton Road, across Carnac Road into 
Sydenham Road, thence into Parel Road (Bhendi Bazaar) 
just south of our present Sandhurst-Parel Junction. 

Fares, (a) During the recent negotiations between 
this Company and the Municipal Corporation, regarding 
the fares to be charged on tramway extensions, it was agreed 
that the Sj^enham Road Extension, if and when constructed, 
should l>e considered as forming part of the Tramway System 
as it existed in 1905. Consequently no question of an 
enhanced tare arises in this case, 

(b) But, in view of the terms of Clause 15 of the Deed 
of Concession, dated the 7th August, 1905, under which the 
fares to be charged on extensions made since 1905 are subject 
to tlie approval of tlie Municipal Corporation, the formal 
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»ncbon of that Iwdy to a fare of one anna being ctiargeil on 
tte Sydrai^ Ro^ Extension, Ivtivecn the IiniKs of IWl 
Road and Hornby Road is neccs.sar>-, and wo have the lionuur 
to request that this approval may be accoitlod. 


(c) Our application for permission to construct this 
extenaon is therefore made, subject to the approval by the 
Muniapal ^rporation of this fare, ■which will of course cover 
a journey from any point on the Sydenham Road Extension 
to any other point on the smem as it existed in 1905 and 
Vice versa, (In this connection, we have the honour to refw 
you to paragraph 4 of the First Report of the Tramways and 
Telephone Committee, regarding the question of (ares to be 
levied by the Tramway Company, dated 14tli March 1927.)'* 


The matter was referred to the Tramways Committee who 
recommended the Corporation on 12th August, 1020, to sanc- 
tion the proposal. The Corporation, however, referred the 
matter back to the Tramways Committee on 2dth September, 
1929, with a request to enquire of the Company " and refKirt 
whether in consideration of the short length of the ext(*nsi()n 
they (the Companj^) will not be prejiared to charge half anna 
fare only instead of one anna and whether when the revised 
fares are levied by the Company, this extension will not In* 
considered as a part of the old Tramway System ", 


The Company's views were asked for on the })oints raised 
in the above resolution. (ieneral ManagtT hy Ins letter 
of 29th October, 1929, wrote as follows : - 

“ Sydenham Road, Ptopoud 1 tamway Hxtension. 

"We have the honour to arknou lerlgt* retcipl of your 
letter No 6710 of the 26th instant, and in reply to refer you 
to paras 4 and 5 of tlie ‘ hirst Report of the Trainw.iys and 
Telephone Committee regarding tin* (jut*stion of fares to lie 
levied by the Tramways C ompaiiv ’, <laie<l I4th March 1027. 

" You will see therein that we have un^leriaken to treat 
the proposed Sydenham Hoad Rx tension, as nwrgifl in the 
Tram ways System as it existed in tU<K5. The fare to )h^ c hdrgtxJ 
thereon must therefore necessanlv tie governed hy the fares 
in force on the system as it existtxl m 19(^5, to winch no excejy* 
tion is feasible. 

** In respect of the fares on extension.H ma/Je since 
as sanctioned by the Corporation m DecembcT 1926, this 
proposed Sydenham Road Extension will l>e Ireatcyl as 
forming part of the old system, as it existed in 1905." 

Eventually the Corporation sanctioned the Company’s 
proposal under the Resolution No. 11011 of 10th March, lok, 
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subject to the confirmation by Government and to the condi- 
tions mentioned in our letter of 16th May 1929 and subject 
further to the undertaking that a fare of one anna be chained 
by the Company on the proposed extension between the 
limits of Parel Road and Hornby Road. 

Government by their Resolution No. 669/29 of 20th June 
1930 (P.W.D.) confirmed the above permission granted by 
the Municipal Corporation. 

This route — 0.968 mile in length — ^was opened for traffic 
from 1st March 1931. 

8. Abdul Rehman Street, Nagdevi Street 
and Sydenham Road. 

When the proposal regarding Sydenham Road Extension 
was referred by the Municipal Commissioner under Section 293 
of the Municipal Act to Government for approval, the latter 
referred it to the Police Commissioner w'ho remarked as follows 
(13-6-1930) 

'' With reference to your letter No. 1^ G/.'14/A of the 16th 
ultimo to the Secretary to Government, P.W.D. , on the 
subject of the extension of the tramway system along Syden- 
ham Road, I have the honour to state that when the tramw'ay 
system is extended to Sydenham Road w’e shall have trams 
running on .‘J parallel streets very close to each other, viz., 
Abdul Itehman Street, Nagdevi Street and Sydenham Road. 

To my mind Alxlul Rehman Street is quite unfit to have a tram 
track running through it and w'ould suggest that when the 
Sydenham Road track is laid, the Abdul Rehman Street 
track should be taken up." 

Our reply to this was contained in our letter addressed 
to the Executive Engineer, Municipality, on 30th May 1930, 
as under : — 

" We have the honour to inform you that the Tramway 
Services from the South of the Island to Gowalia Tank, Grant 
Road and Tardeorun through Abdul Rehman Street on the up 
journey only On the down journey they go via Nagdevi 
Street, whereas the services along Sydenham Avenue wiil be 
run from the North of the Island, ^^'e regret therefore being 
unable to remove this track as requested." 

The City Engineer wrote to the Company in this connec- 
tion on tlie 4th February 1931 as follows : — 

" I have the honour to refer to the correspondence ending 
with your letter No. 8067/30, dated 30th May 1930, in connec- 
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tion with the tramway extension along Sydenham Road in 
which you regretted your inability to remove the tram tracks 
from Abdul Rehman Street on completion of the irainwMv 
system along Sydenham Road. When the S\dcwhv\m 
tram service is completed there \vonV\ \ve \\\ V\\ree » 

Abdul Rehman Street, Nagdevi Street and Sydenham Hoad - 
tramway tracks running parallel \n close proximity to one 
another. You are well aware that >^agdevi and Abdul 
Rehman Streets are vcr\' congested and narrow streets where 
it is difficult for traffic to get through. Your service from 
the south of the Island to Gowalia Tank Kaad, (tnint Road 
and Tardeo, now fed through Alvlul Rehman Stand and vice 
versa through Nagdevi Street, c*ui lx.* easilv maintaiiuvl and 
continued by a connection from the Sydenham Kt>ad nervice 
through Musjid Bunder Road to the Alxliil Keliman Street 
service at Pydhowni There would Ik* very little diliuiiltv in 
doing this and the travelling puhhc wdl not lx* in the least 
inconvenienced. On the contrary great IxMudit will result in 
increasing the Iraflic facilities through .\agdevi an<l \Ik1u1 
Rehman Streets by the lilting ol the tracks without in anv 
way affecting your rev<‘niie or your service. 

“ I forw'ard herewith for \oiir infoiiuatron a (opv of the 
minutes of the Trallic ('omnuttee winch ionsideie<l this 
question of lifting the tnnnw.iy tra< k through .\lxlul Ueliinan 
Street. 1 recjuest your e.tim*t ' onseleration of the jKiints 
raised in this letter, and re(jne>t an eailv reply to enal)le me to 
place the matter before tlie TiiUnw.ivs ( omrnitte<‘ " 

Minutes of the Meeting of the I rafiie ('oinniiltet*, Bombay, 
held in the office f>f the Police ( ommissioner on 24th 
September 19^U) : — 


“ Re^oltiium \o a V'' requrstrtj by the Mttne ipal 
Commissioner in his l<‘tfer No h ( * .'U <latcs| I2tb Inly 
1930, the traffic ( oinmitt<*e (onsehri-il thr ipn-stion of lifting 
the iramwav irru k in \bdul Kc hrnan Stiec i on tin* c oinpirt ion 
of the Sydenham Hoad tramwav tr.u k Mr Kotjfian of the 
Municipality infomu-d the i onumtu^^ that the Mnmnpahiy 
together with the lrarn\\a\ < oniftany ue/e now t onsidrnng 
the question of lifting tin* tr.n ks f/oth in the At/*lul Hehniati 
Street and also Xagdc*vi .Street ffe said that in Itis opinion 
tramw'ay tracks should never have- bren laid in eitin i of these 
narrow streets and that the obstrin lion caus<-cl w.is very great 
It was now proposed that north bound iraflu to (towalia I ank 
Road should takeoff from Sydenham Koail on Miisjid HtirKier 
Road and proceed via the north of ANIiiI Rehman Street 
through Bapu Khote Street to (iowalia 'lank Koiui as at 
present. He intimatcrl that the only objection to this new 
lay-out would be the high cost of ai.quiring certain buiidingH 
which would have to be dcmolishwl at the corner of Musjid 
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Bunder Road. The Members of the Committee considered 
that they were not concerned with this matter, but on purely 
traffic grounds were unanimous in supporting thepro])Osal that 
tram tracks should be removed from both the Nagdevi and 
Abdul Rehman Streets."' 

The General Manager, while regretting his inability to 
accede to the wishes of the Traffic Committee, wrote as follows 
to the City Engineer on 23rd February 1931 : — 

“ In reply to your letter No. E.G./34/A of the 4th instant, 
we have the honour to say that were our tracks in the greater 
portion of Abdul Rehman Street and Nagdevi Street to be 
removed, it would still be necessary to maintain tramway 
tracks at the north end of the former street to work tram cars 
from Sydenham Road along the projected new tracks in 
Musjid Bunder Road, to Pydhowni, and thence to Grant Road 
and Tardeo. 

“ The track at the north end of Abdul Rehman Street is 
for a short distance single ; this is consequently a seriously 
congested section which would have to be doubl^ ; we make 
that an essential condition. At the moment certain properties 
have not been acquired. We understand the suggestion is 
that we shall be allowed to double our track, and that other 
vehicular north bound traffic will be diverted along the western 
end of Musjid Bunder Road to Pydhowni, thus closing the 
north end of Abdul Rehman Street thereto, and rendering it 
possible for us to work this double track, despite the small 
clearance that would exist between our north bound traun cars 
and the property still to be acquired. 

“ Provided the above arrangement is authorised we could 
lay the new track in Musjid Bunder Road from Sydenham 
Road, but the cost would amount to about Rs. 65,000. In 
addition we would have to remove and write off our books the 
value of the tracks in Abdul Rehman and Nagdevi Streets, 
which would involve an estimated further charge of about 
Rs. 54,000 ; the cost of permanent reinstatement is not 
included, and would have to be borne by the Municipality. 

We would not suggest removing any of our tracks in 
the vicinity of Cra>\'ford Market to the south of Carnac Road 
line. They (including the present Crawford Market Siding) 
would remain in position, and be used on occasion as 
necessary. 

** Whilst anxious to meet the wishes of the Traffic Com- 
mittee, we must point out that the proposed arrangement 
would seriously reduce the traffic facilities now enjoyed by a 
considerable section of the public. A ven>- large number of 
people use the cars to reach the mam entrance to Crawford 
Market and the busy shops between the Market and the Horn- 
by-Palton Junction, It is true that these people would be 
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served by the Palton Road tramway service, but even a short 
\N alk in the hot weather and the monsoon is a considerable 
hardship. We suggest therefore that this consideration l>e 
weighed by the Traffic CommittcMi. 

‘'We also invite attention to the widening, which has 
already substantially progressed in AKlul Hehman Street 
We consider that this street is such a busy centre that, when 
the widening has been complettnl, a tramway st'rvue therein 
may be imperatively demanded. 

“ The total cost in which we should be involvixl wouM 
amount approximately to about say Rs Wo should 

gain no ^ditional revenue from this expenditure, but we 
should derive the advantage of a clearer, thouffh shghily 
longer, run for our Grant Road and I'ardco tram cars. 1‘he 
cash saving to be realised w'ould be quite ncgligitile. 

“To sum up, we regret we cannot recommend our Hoard 
at the present time, when financial conditions are so difficult, 
to incur this substantial expenditure, when no marked com* 
pensating increase in revenue is visible." 

The Municipal Commissioner addressed the Corporation 
on 6th May 1931 in the following terms and these were approved 
by the Tramways Committee in their meeting held on 26th 
June 1931 : — 

“ I have the honour to refer to C orporation Resolution 
No. 11011 of 10th March 1930 according approval to the 
proposal of The Bombay Blectric Supply and Tramw'ays 
Company to lay tram lines in the Sydenham Avenue along 
Palton Road connecting with the Hornby Road lines and to 
state that Government w hile confirming the proi>09>al endorsed 
the view of the Commissioner of Polu e that the B. K S & T 
Company should be called upon to lift the tracks from AUlul 
Rehman Street after opening the new extension. Tlie General 
Manager, B. E. S. & T, Cornpanv. on being consultwi on the 
point expressed his inability to do so as they atlordcfl direc t 
route to Grant Road and Tardeo Section from hort The 
Traffic Committee to whom a simultaneous reference was miule 
supported the view of the ( ommissioner of Polne The 
City Engineer while communicating thi.s recommendation of 
the Traffic Committee to the B K. S A- T ( oinjiany. under 
his letter No. E.G./34/A of 4th J ebniary 1931, made a 
suggestion for laying a double tra< k along Musjid Bunder Road 
so as to connect the Sydenhjtm Roaii tramway lines with the 
existing single track in the north portion of Alxiul Kchman 
Street so that the direct .service to (irant Road and l ardeo can 
be maintained and at the same time the parallel lines in the 
southern portion of Abdul Rehman Strec^t and in the Nagdevi 
Street can be removed. The General Manager, B. E. S. AT. 
Company, whilst anxious to comply wTth the recommendations 
of the Traffic Committee and the Police ( ommissioner, points 
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out in his letter of 23r(l February 1931 the difficulty of 
meeting the heavy estimated cost of Rs 55,000 for laying the 
connection in Musjid Runder Road from which there was no 
(hance of additional revenue. He further points out that the 
existing traffic facilities enjoyed by th(* jitisscngers would be 
considerably reduced and that the writing off the book value 
of the tracks in Alxlul Rehman Street would involve a further 
charge of Ks. 54,000 which is exclusive of the cost of rein- 
statement of the road surface after the rails are lifted and 
slates that the cost of restoring the ro£uI surface will have to 
be borne by the Municipality. 

1 .agree that Alxlul Rehman Street and Nagdevi Street 
are too narrow in width for running tram cars through them 
in these days of growing motor transport and that after the 
o])ening of the Sydenham service the tram lines through these 
streets should be lifted as it is inadvisabh* to run tram services 
in thr(‘e jiarallel streets in close jiroximity. As, however^ 
it IS difficult in the present financi.il stringency to find funds 
to meet the heaw e.\penditure invoIvtMl in the propos.il, 1 
sugg<'st that the matter may be deferre^l till finamial condi- 
tions improve. If the ('orporation agree with this suggestion 
I will inform the C ommissioner of Fohee accordingly.” 

Paragraph 5 of the Minutes of the Meeting of the Traffic 
Cominittee held on 17th November IhJH contained th(' follow- 
ing on tlie subject. It was sent to ns by the ('ity lingineer 
witli l)i« letter of 3rd bVbruary 1932 : — 

5 “ Jixintsum of Tfamway SysirtPi itloPi,q Sydt nhafu Road. 

Th(* replies recoivcil from the Municipal commissioner and 
The Romb.iy ICIectric Supplv and Tramways ( o were read 
As the Committee liad previously reconimcmUHl the removal 
of the tr.'ims Irom Alxlul Reliman Street and Nagfievi Street 
t hey expressixl disappointment at the inability of Tlic R.K.S AT 
C'omp.inv to assist, .it the same time appreciating the difficul- 
ties involved. It was snggesItHl. however, that some conges- 
tion might 1 h‘ les.sened by removing the tracks from Nag<levi 
Street and running tram south Ixnmd via Mahomed Ah Road 
and it was resolved that this suggestion be recommended.” 

The General Manager replied to this letter on 29th March 
1932 as follows : — 

” With further reference to your letter No C. E. 80 /A 
of the 3rd of J'ebruaiy and to your reminder of the 17th of 
March, we have the honour to say that we extremely regret 
the long delay in replying, but this has been due to the absence 
of the undersigned from office owing to illness. 

” We have no\v had the opjxirt unity to consider paragraph 
5 of the Minutes of the Meeting of the Traffic Committee held 
on the 17th of November last at the Head Police Office, 
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Bombay, wherein it was suppestcil that some coni^estiou 
might lie lessened by removing the track from Nagilevi Strt'ct, 
and running the south lx>und trams ria Mahomtslah Koad 
and Musjid Bunder Road. We note that tins suggestion was 
recommended by that ('ommitteo, and you .isk for our views 
in the matter before placing the same before I he Tramways 
and Telephone Committee of the Cor{x>ration. 


" That suggestion has several advantages over that 
previously put forward, as to which we wrote to vou in our 
letter No. 2708/31 of the 23rd of h'ebruarv 1031. Tiider it the 
traffic facilities now enjoyed bv a consideral)le section of the 
tram travelling public woukl not be rcslueed. 


“ l^ut there will In* two serious disadvantage's if this 
alternation is made * ~ 

(1) The more alternative routes w'e have for working 
traffic through the ba/aar the better from the point of view 
of the travelling public. The e-xperience of the past few years 
has intensified the importance of this point 

(2) IVissengers visiting sho|is, etc., in Alxlul Hehman 
Street, and desiring to joiirnev bv tram to th<* fort, now' com 
plain frecjuentlv of the hardship inv<>lved in having to walk from 
Alxlul Rehman Street to .\ag<l<*vi Stn*et, in order to Ixiard a 
south l>ound car. Their objections would lx* iiuTcastst rnateii- 
ally, were they to have to w'alk to M.ihomedah Road. 

A further but lesser <lisa<lv«intage is that Nagdevi 
Street is a busy shopping centre, where.is Mahomc'fiali Kcxid 
at present is not The latter route would nrit therefore lx* so 
conv'enient as the former to manv of our passengers 


*• Xhe estimatc?rl cost of linking the present trac k in Miisjid 
Bunder Road w'lth the down track in Mahomeilali l<o,id. and 
further of linking the down track in Mahrmutlah Road witli 
the down track inCarnac Koad w’ould amount 1<» .'ii)proxnnately 
^* 5 . 3 Q, 500 . In a<ldition it would l>e neeess.irv for us to 
remove and to w’rite off our lxx)ks approvimatelv j:,<ioo fe<»t 
of track in Nagdevi Street, which was relaid in Huh 

would involve a debit to revenue of approximately Ks, 
excluding permanent reinstatement lhat is to s;iv\ the 
total cost of the alterations now^ suggest^xl w'ould amcjunt 
approximately to Rs. 57 , 000 . 

“ We should have in any circumst-ima-s to ask for the 
reimbursement of the cost incurretl in these* works. In view 
of the circumstances set out. we sugge^st that the matter l>e 
held in abeyance until such time as Mahomerlali Koad has 
developed." 
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The Tramways Committee recommended that the Police 
Commissioner be informed of the above letter. 

This was confirmed under Corporation Resolution No. 3310 
of 25th July 1932. 


9. Dadar to King^s Circle, 

The following letter was addressed by the Managing 
Director to the Municipal Commissioner on 26th March 1920 : — 

" U '(• Jia.ve the honour to submit herewith 6 blue prints 
No. B. 2d4H/A, ourNoute Plan No. 2S/A, dcpictinf^ a. proposed 
Tramway Extension from our present Terminus on Kingsway 
lit Dadar along Kwgswnv to a point about 200 yards north 
of the centre of King’s Circle. We have the honour to apply 
for the pemiission of tlie (.'orjwration and the sanction of 
Ciovernnient to the construction of this ICxtcnsion ’’ 

The Municipal Corporation under their Resolution No. 
2432, dated the IGth June 1920, sanctioned the above proposal. 

The Police Commissioner, however, recommended that as 
the tramway was not at the time to be extended beyond 
King's Circle, the switch lines proposed to be placed on the 
north side of the Circle should be placal on the south side and 
no lines laid round the Circle. If the extension was made as 
proposed the Circle was likely to get blocked with tram cars 
as often occurred at the Museum. 

Tlie Municipal Commissioner's remarks on this point 
were i— 

" It has now iK'cn decuied that for the present the tram 
lines should terminate to the south of King’s Circle and that 
they shoukl not be earned to the north of the Circle until the 
time comes for a further extension towards Sion. Xo loop line 
will be laid on the road and the contmgenc\' suggest^ by 
the Commissioner of Police will not therefore anse." 

Ciovemment thereupon sanctioned the extension under 
their Order No. 45, dated 4th January 1921. In other words, 
the permission was subject to the condition that the proposed 
tram line should for the time being terminate to the south of 
the King's Circle. Any proposals for the extension of the 
tram lines northwards beyond that point should be submitted 
afresh. 

Official intimation imder Clause 7 (a) of the Deed of 
Concession to start the work of constructing the extension from 
1st March 1924 was given by the Company to the Executive 
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Engineer on 6th February 1924. Permission was accorded to 
proceed with the work in a manner similar to that employed 
between Elphinstone Road and the Dadar Terminus (14-rhl924). 

The work was, however, not taken in hand as the question 
of constructing all tramway extensions was held in complete 
abeyance pending the result of the arbitration with the 
Municipal Corporation in regard to the fare system. In 
1926 the Company obtained from the Municipality permission 
to erect an experimental trackless trolley route, on a reserva- 
tion from north of our present Dadar Terminus to King's 
Circle. It was thought quite impossible for the (\)mpany to 
extend the tramway system to King's Circle, unless there were 
reasonable prospects of extensions proving to IxToine (‘conomic 
propositions. The Company was strongly of opinion tliat 
there would be a substantial loss were it to extend its system 
to King’s Circle. As regards the question of Trackless 
Vehicles, the Company came to the conclusion th.it under the 
existing circumstances they would not be suitable for Hombay 
and that there was no prospect of incurring anything but a 
loss in working them. 

The matter was taken up by the Corporation and on the 
29th August 1927 they pass(*d a resolution requesting the 
C ompany to take early steps for the extension of the tramway 
service from Dadar Terminus to King’s Circle, Matunga.” 

By his letter of 7th October 1927, the (leneral Manager 
replied that the Company could not give effect to thi^ request 
of the Corporation. The (ieneral Manager’s letter ran as 
follows : — 

" I have the honour to refer to your letter No. 55,'>0 of 
the 2.3rd August, with which you forwarded, by desire of the 
Tramways and Telephone ( ommittee, copy of a letter. <l*ited 
20tli July 1927, from the Joint Honorary Secretary, Matunga 
Residents’ Association, reganhng the exteasion of the 
tramways to King's Circle and the Omni bus Service in that area, 
and to your letter No. 6040 of the 1 0th Septeml»cr in which you 
inform^ us that the Municipal Corporation had on the 29th 
August passed a resolution isquesting this Company to take 
early steps for the extension of the tramway service from 
Dadar Terminus to King's Circle, Matunga. 

“ By desire of my Board of Directors I liave to inform 
* you that the question of the proposed exteivsion has been very 
carefully considered. My Directors Iiave coioe to the conclu- 
sion that the Company cannot give effect to the request of the 
Corporation, • 
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" I may explain that the estimated Capital Cost of con ♦ 
structing the Permanent Way and the Overhead Equipment 
together with the provision of the necessary Rolling Stock 
will be : — 

Permanent Way . . 

Overhead . . 

Rolling Stock (3 car units) 

A Total of say 

Interest at 7 per cent, thereon 
would amount to Rs. . . 

Depreciation would amount 
annually to Permanent Way at 
8.1/3 per cent, on Rs. 1,61,754. 

Overhead at per cent, 

on Rs. 17,280 

Rolling Stock at 7 per cent, 
on Rs. 75,000 


Standing Charges would thus total 

Running our present No. 1 Service to and 
from King's Circle, instead of from our present 
JUidnr Terminus, would necessitate running 
approximately 84,000 car-unit miles extra per 
annum. Taking the inclusive cost of running a 
car-unit mile (exclusive of all interest and deprecia- 
tion) at the actual ligure for the y'ear 1926, namely 
annas 10.94 per car mile, it would cost per annum 
to work this extension . . . . . . . . 57,435 

To which must be added the Standing Charges, 

namely . . . . . . , . . . . . 37,053 

Or a total annual cost of . . . . . . Rs. 94,488 

We consider that this tramway extension would induce 
very little additional traffic, and at the most would not earn 
initially more than annas 3 per car mile run thereon. That 
IS to say, on a basis of 84,000 car miles per annum, a total 
revenue of Rs. 15,750 W'ould be earned, against a cost of 
Rs. 94,488. a loss of Rs. 78,738 per annum. 

I liave to remind you tliat our Onnibus Service, inau- 
gurated in the Dadar Area in June last, has had to ^ dis- 
continued with effect from the end of August on account of the 
extremely poor support acxxjrded to it by the pubhe. The 
average earnings of these omnibuses, despite the higher fare 
charged than on the trams, did not attain even to annas 3 per 
omnibus mile, the ^west figure estimated above for the tram* 
wa>»s. The receipts even then showed a tendency to fall. 

In view" of the above, I trust the Corporation will agree 
tliere is no case in favour of the suggested extension.” 


Rs. Rs. 

1.61.764 
17,280 
76,600 


2,65,000 


17,850 

13,479 


432 


5,292 

19,203 

'Rs. 

37,053 
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This letter induced the Corporation not to press the 
Company to construct the extension \yide Corporation 
Resolution No. 11277 of 10th February 1928). 

The General Manager by his letter of 8th/10tli July* 

1933, again applied to the Municipal Commissioner for the 
permission of the Corporation and the Siinction of Government 
to the construction of this extension, provided the Corporation 
agreed to an additional fare of one half anna being charged 
to every passenger travelling on any portion of the. extension. 

The Corporation by their Resolution No. 94 of 19th May. 

1934, acceded to our request to levy an additional fare of 
half an anna on the proposed extension, but desired that 
the facilities, which were being given on the (iowalia Tank 
Road extension, be also given by the Company to the King’s 
Circle extension. 

The Company by its letter, dated the 4th July, 1934, 
proposed to charge the following ratis, reserving the right 
to withdraw them at any time and to l(‘vy a charge of half 
an anna, on the proposed extension . 

1. iTom Kinff’s ('irclc to i)resonl I ladar Terminus i anna. 

2. From Kind's Circle to Lalhag . . . . 1 anna. 

From Kind’s Circle to s<nith of 
as far as Tank Bunder. Jackeria.\fnsji(i. Pvdhowtne 
and Girgaum, including all stations north thereof . . Ij annus. 

4, From King’s C ircle to south of W ari Hander. 

Jackeria Masjid, Pydhownie and (hrgaiiru , . 2 annas. 

This was approved by the Corporation by their Resolution 
No. 500 of the 15th November, 1934 and the line - 0.927 
in length — was opened for traffic on IGth June 1935. 


10. Tardeo Terminus to Hornby Vellard. 

When the work of extension of the tramway over Falkland 
Road Bridge as far as the Petit Mills was briing carried to 
completion, Mr. .Dhunjibhai Bomanji Petit and 282 others 
addressed a letter to the Corporation on 1st January 1908 
petitioning for the extension of the tramways from its new 
terminus at Tardeo as far as the junction of the Warden, 
Worli, Clerk and Pedder Roads. 
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Mr. Rimington in his letter of 21st January 1908 wrote 
to the Municipal Commissioner as follows : 

With reference to this petition I have the honour to 
say that this Company is not prepared to make this extension 
at present. The result of our observation is that except 
during a few hours of the day, or except on certain native 
festivals, there is not as yet sufficient traffic along this road 
to pay a reasonable return on the cost of extending and 
working the tramway there. There are other roads in the 
dty, either already in existence or which will shortly be 
completed, where extensions of the tramway will in the near 
future become more urgent. The Company must give 
preference to these when considering the question of what 
extensions its resources will allow of." 


On 25th Api*il 1913, the Managing Director addressed 
the following letter to the Municipal Commissioner on the 
subject from London, which was forwarded by the Deputy 
Engineer on 28th May 1913 : — 

" Extension of the Tramway from its present Tardeo 
Terminus along the Mahaluxmt Road to the junction of the 
Hornby Vellard with Clerk and Warden Roads. 

"Tile Corporation and the Company have on more than 
one occasion been the recipients of public petitions advocating 
the making of this extension. The last of these was received 
by the undersigned when recently in Bombay, and he then 
undertook to submit the matter for the consideration of this 
Compan3'*s Directors. 

"It has now been discussed by the Board and I am 
instructed to submit to you their views. Under existing 
conditions this extension is not an attractive one from a traffic 
standpoint. As you are aware there has been but little 
building on this portion of the Mahaluxmi Road, while the 
smell nuisance caused by the Love Grove Sewage Pumping 
Station has prevented building on the foreshore north of the 
Vellard or on the vacant lands to the east of the Love Grove 
Road. It has also militated against the frequentation of the 
Vellard as an evening pleasure resort. 

** My Directors understand that the Municipality have 
now resolved to carry the discharge pipes from the Pumping 
Station further out to sea, and to adopt other measures to * 
get rid of the disagreeable smells the sewage outfall there 
now gives rise to. ^ soon as this is successfully accomplished 
it seems reasonable to anticipate that considerable building 
developments on the above mentioned areas will result, 
especially if the tramway be ultimately extended to a terminus 
in or beyond the Worli Woods. But before that would 
be feasible the Love Grove Road must be widened and graded. 
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The tramway coaid then, so soon as the traffic inducements 
warrant it, be extended along the eastern side of the Hornby 
Vellard and along the Love Grove Rosul, and the Worli Hoad, 
thus serving an area which is at a considerable tlistance 
from the railway. 

" I have referred to these possibilities of the future 
because they have had some influence on the minds of my 
Directors when considering the question of an immediate 
extension of the tramway along the Mahaluxmi Road, After 
giving the matter full consideration they have requested me to 
inform you that subject of course to the sanction of the 
Corporation and the approval of Government, they are 
wil^g to make this line, in accordance with the plan herewith 
submitted for your information, provided that (a) the works 
to remove the Love Grove drainage outfall smell nuisance 
are likely to be completed in course of next year ; and (b) 
that the fares to and from the proposed new tramway 
terminus at the south end of the Hornby Vellard be fixed as 
follows : — One anna between this terminus and Pydhownic 
and Portuguese Church (Girgaum) on the south, and one 
anna between this terminus and I.al Bag (l^el) on the north. 
The fare to and from the terminus and any jiomt on the* 
existing tramway lines beyond the above mcntionc?d stations 
to be 11 anna. 

Perhaps you will be good enough to place this letter 
before the Corporation and if it is their desire that my ( ompany 
should proceed with the making of this extension, on th<‘ aUn e 
conditions, after the approaching monsoon, communicate that 
decision to our Managing Engineer in Bombay.” 


The Municipal Commissioner's letter of 3rd July Htl3 
was as follows : — 

'* With reference to your letter No. 4061 of 28th May 
1913 forwarding a letter, dated 26th April 1913, from the 
Managing Director suggesting the extension of the Tramway 
from the present Tardeo Terminus to the Vellard, I have 
the honour to inform you that it is proposed to wid^ the 
road as now* marked in yellow lines on the plan which is 
herewith returned. You will see that the 7‘ramway line 
as proposed by you will not be in the centre of the road 
after it is widened to 50 feet, and this widening may take 
some time to effect Even, however, ^'hen the widening is 
made there will be left only 9 feet 6 inches for carriage way 
on each side of the tram track. This road will cany a large 
amount of fast traffic as it is the direct roarl to the Race 
Course and is also the road by which the traffic, nearly all 
of which will be fast, proceeding to Bandra and the north 
of the Island wll largely proceed. I think therefore that, 
instead of laying down a tramway track, this would be an 
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excellent place to try the trackless trolley system which 
would not have to wait for the widening of the road. The 
adoption of this system will also save a great deal of diversion 
of water mains, drains and other underground works. 

“ 2. The atloption of the trackless trolley would pro- 
bably render it necessary to provide a stronger road formation 
and your Company would be required to contribute towards 
its maintenance If, however, a permanent tram track were to 
be laid along the roadway I think that the Corporation 
would expect the Company to pay the cost of diversions 
of pi])es and drains necessitated by the tramway track and 
also to contribute towards the cost of widening the road. 

I have the honour therefore to suggest that you should 
propose to your Home Managing Director the desirability 
of considenng whether the trackless trolley would be possible 
on this line. If the trackless trolley were successful it would, 

I tliink, be much ejisier to continue it along Worli Koad than 
would be the case with the permanent tram tnick." 

The proposed alterations in the alignment of the road 
were considerable, and our tracks, if laid, would have to be 
slewed in future to suit the new road and the expenditure of 
such slewing was considered very heavy. It was therefore 
decided (and the Municipality also so informed us) that until 
Tardeo Koad was widened, nothing could be done in the 
matter. 

In 1921, the Corporation took up this question. The 
President of the Corporation (Sir Sassoon David) wrote as 
follows on 25th August 1921 : — 

“ I have the honour, by desire of the Municipal Corpora- 
tion of Bomliay, to reciuest you to be so good as to move your 
Company to extend the Tramway service from the present 
Tardeo Terminus to the Honiby Vellard at an early date as 
tlie proposed e.xtension will, in the opinion of the Corporation, 
give facilities to the large number of visitors to the Maha- 
luxmi Temple and Haji Ali Shrine as well as to the general 
public for resorting in large numbers to the Hornby Vellard 
Promenade.” 

The Managing Engineer’s reply dated 6th October 1921 
was as follows : — 

” With reference to your letter Xo. 4722 of the 25th 
August last, I have the honour to inform you that my 
Directors have very carefully considered the request of the 
Corporation in regard to extending the Tramway System 
from the present terminus at Tardeo, along Tardeo Rc^ to 
the Hornby Vellard. 
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It is with no little regret that niy Directors fwl that 
they would not be justified in authorising tins extension at 
the present moment. They imiierstand that very consnlor- 
able developments in that area of the (*itv are hkelv to result 
from the proj^ed alterations to the H H 1 Kailway's 

terminal station. They feel that, until the layout ot such 
alterations is definitely agreetl iitx)n, it woiiUl not Ik* right lot 
them to extend the Tramway system in that locality. 

•I am however to add that, as soon as final devt'Uipment 
plans are settled, my Directors will only U* too ready to 
consider further extensions of the Tramway System. I aiu to 
ask that the Corporation will be so kind as to use their 
influence to accelerate sucl^ final decisions, with a \ lew to 
preparing the way for improved Tramway Lommunications ' 

In view of the decision of (government n^garding the 
location of the Grant Koad Tenninal Station, the President 
(Mr. Mirza Ali Mahomed Khan) at the desire of tin* ( orporation 
requested the Company on 10th July 1922 to retonsuler the 
representation made to it on 25th August 1921. 

The reply of the Company was s(‘nt by the Di^jiuty Manag- 
ing Engineer on the l:Uh July 1922 and was as follows: - 

“ I have the honour to inform you that vour letter 
No. 2960, dated lOih July 1922, was pL'iccnl before mv Ikiard 
at their last meeting and I was instructed to inform you that 
owing to the great increase in the Capital (*ost of 'I'ramviav 
Extensions and the present impossibility of earning an 
adequate return on .such heavy exjienditure, the Dirt*ctors have 
reluctantly decided that they are unable to consider the 
construction of any further Tramway l^xtensions prior to the 
revision of the present scale of tramway fares ' 

On 12th July 1929, the Corporation passed the following 
further resolution in this matter : - - 

“ No. 3276. That in view of the question of fares on. 
Tramway Extensions having lieen settleri, the ( omnitssioner 
be requested to request the Tramways Company to under- 
take at an early date the extension of the Tramway Service 
from the Tardeo Terminus to the Hombv Vellard." 

We replied to the Executive Engineer on 13th December 
1929 as follows : — 

“ With further reference to your letter No E.G./34/C of 
the 18th November 1929, we have the honour to inform you 
that a considerable portion of the road between the present 
Tardeo Tramway Terminus and the Hornby Vellard, along 
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which we are asked, under Corporation Resolution Na 3276 
of the 12th July, to lay a tramway extension, is still too 
narrow for a double tramway track. For a distance of 1,200 
feet the minimum width is 32 feet ; for a distance of 500 feet 
the minimum width is only 28^ feet. The total length of the 
proposed extension is about 3,720 feet. 

“ Under Corporation Resolution No. 2983 of the 25th 
September 1905, the general rule was laid down that 16 feet 
should be left clear for other traffic on either side of tram 
cars. The minimum width of road, which permits a double 
track to be laid, is approximately 49 feet in the terms of this 
resolution. 

“ Under these circumstances, the Directors of this 
Company regret that it is not feasible to construct this exten- 
sion, until the Municipal Corporation acquire the necessary 
property and suitably increase the width of the road. 

" Should liowever the road be widened up to a minimum 
of 40 feet throughout, the Directors will give their most 
favourable consideration to the request that the extension be 
made." 


11. Jacob’s Grcle to Mahim Woods. 

So far hack as 1911, the Company contemplated laying an 
extension of tramways from its Jacob's Circle Terminus along 
Arthur Road and DeLisle Road to Elphinstone Road and 
thence to a group of wills at the commencement of Mahim 
Woods. Diit it was impossible to do so until the DeLisle 
Road Overbridge was built over the B. B. & C. I. Railway. 


12. Jacobis Circle to Portuguese Church, Dadar. 

For information as to an extension from Jacob’s Circle 
over Arthur Road, DeLisle Road and thereafter up to 
Portuguese Church, Dadar, see item D of our letter of 10th 
June, 1933, on page 129 seq. 


13. Improvement of Communications with WorU. 

There has long been an idea that we should probably 
desire to extend the Tramway System to Worli. In 1924, 
we asked the Director of Development if he could do 
anything to urge the Municipality to make up Haines Road. 
If this were done we were then prepared to consider running 
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Trackless Trolley vehicles from Mahaluxmi Station to the 
Development Chawl Area at Worli. Nothing definite 
transpired until the Executive Engineer, Municipality, wrote 
to us on 24th September 1927 asking for our proposals as to 
crossing the new Mahaluxmi Overbridge. The Deputy 
Secretary to Government, Development Department, also 
wrote to us on 28th September 1927 asking for information 
as to our intentions, the need for opening up communications 
with Worli being urgent. The main question was what 
transix)rtation — Tramway or Omnibus — was required. To 
link up from Jacob’s Circle via the new Mahaluxmi Overbridge 
to the Chawl Area at Worli by a Tramway Extension was 
estimated to cost roughly Rs. 4 to 5 lakhs, the distance being 
about IJ miles. It was thought very doubtful if the ('haw'ls 
or the Worli Seaface Area would produce remunerative traffic. 
The following letter was addressed by the General Manager 
to the Deputy Secretary to Government, Development 
Department, on 11th October 1927 : — 

“ I have the honour to acknowledge receipt of your 
letter No. S. D. 1705 of the 28th ultimo, and to inform you 
that I placed it before my Board at their meeting. 

“ I was then directed to inform you that my Board have 
noted that the Special Advisory Committee attached to the De- 
velopment Directorate consider that communication.s Iwtwcen 
Worli and Jacob's Circle require to l>e improved. Also that the 
anticipated opening of the Mahaluxmi Overbridge next year 
will enable this to be done. Further that you state the 
chawl area at Worli has now become very /xipular, and that 
as the working class population therein Ls steadily ificrea.sing. 
the need for improving communications, as soon a.s the over- 
bridge is opened for traffic, will be very urgent. 

** My Directors feel that the situation is not free from 
complication, in that at the moment they are not in possession 
of any information as to what the f»otential traffic re<{uircments 
of the population of the chawl area are likely to Ixr. So far 
there are few signs of other new buildings in the Worli area. 

My Directors consequently are of opinion that, for some years 
to come at any rate, transport will only be required by the 
working class population of the chawl area. I am however to 
inquire whether you can furnish me with approximate statis- 
tics shelving where the present inhabitants of the chawls 
work, and what number of them might be expected to avail 
themselves of any transport facilities that might be provided 
between the chawl area and Jacob’s Circle. 

** A personal interview with the Director of Development 
may be desirable and I would be glad to discuss the question 
with him at his early convenience on receiving intimation. 
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“As I have been approached demi-oflBicially by the 
Executive Engineer, Bombay Municipality, in t^ connection 
especially with a view to learning our intentions as to the 
Overbridge itself, I am forwarding a copy of this letter to that 
officer for his information/' 

The Director of Development replied to the above letter 
on 9th November 1927 saying that, as there were 3,000 tenants, 
the population of the Chawl Area was about 16,000. There 
were also 77 shops. Of tenants, over 300 travelled daily 
along Haines Road as far as Mahaluxmi Station to reach 
their work. Probably more residents travelled, but they were 
not registered tenants. Census on Haines Road on 5th 
November 1927 showed that 5,889 persons, mostly mill-hands 
and coolies, used that road, of whom probably not more than 
10 per cent, would use the tram, say 600 daily. 

The (leneral Manager's conclusions on the above were 
as follows : — 

“ There is no hope of a tramway paying at present. 

The cost would be from Rs. 4 to 5 lakhs, on which Deprecia- 
tion alone would amount to about Rs. 35,000 to Rs. 40,000 
per annum, i.e., 3 to 4 times the estimated potential revenue. 

‘'It is not imp)Ossible that a Tramway Extension may 
have to l>c laid some day over the Mahaluxmi Overbridge. 

If there were any certainty in this it would probably be wise 
to eiKieaA Our to arrange for the concrete bed to be laid to such 
.'I design that tram tracks could be laid thereon at some later 
date with a minimum of disturbance. I think the extra cost 
involved would be about Rs. 10,000 which would have to be 
paid now. After mature consideration I do not feel justified 
in recommending this procedure, as 1 feel the extension of the 
tramways is problematical to a degree." 

The Board decided definitely against the tramway over 
the overbridge on 24th November 1927. The General Manager 
wrote the following letter to the Special Engineer, Development 
Works, Municipality, on 28th November 1927 : — 

" With reference to our recent conversations, and to D/O 
correspondence ending wnth your letter to the undersigned 
dated 24th November, we now have the honour to inform 
you that our Board has carefully considered the question of 
providing tramway communications from Jacob’s Circle over 
the new Mahaluxmi Overbridge to the Worli Area. 

“ It appears to our Directors that there is but little 
possibility of a tramway service in that district ever becoming 
an economic proposition. From a careful survey of the 
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traffic potentialities, it seems that, at the present time, 
earnings would not amount to more than from one quarter 
to one third of the amount that would have to be appropriated 
annually against depreciation alone, that is to say, without 
taking into account Interest Charges or Running Expenses. 

" Under the circumstances our Board has decided not 
to ask you to arrange for the road foundations over that 
overbridge to be specially constructed, with a view to tramway 
tracks being laid thereon at a later date. 

** We have however been instructed by our Boanl to 
examine further the possibilities of an Omnibus Service m 
that locality. This is now in hand.’* 

The following reply was given on the same date to Mr. R. 
D.^Bell, Secretary, Development Department, by the General 
Manager : — 

With reference to your D/O letter of the 9th instant, 
for which very many thanks, my Ik>ard have detiintcly decided 
not to ask Mackison to lay foundations, suitable for a tramway, 
over the new Mahaluxmi Overbndge. I attach a copy of my 
official letter to him No. 13782/27 of date for your mforraation. 

“ I am investigating the Omnibus problem further, but 
from whatever point of view I regard it, I can sec nothing but 
a dead Joss. 

" Could you not persuade Government to assist us with 
a small subsidy, say something in the nature of Hh. 3,00(> 
per month, for a 3 months tnaJ of a .service every 10 minutes 
from 6 a.m. to 8 p.m. daily ? If you could do anything in this 
direction, the problem would be greatly simplified ! '* 

The proposal regarding the subsidy was not favoured 
by Government. 

The question of establishing quick and cheap means 
of communication between Worli and the City again came 
up before a meeting of the Sub-Committee of the Works 
Committee of the Corporation on 9th January, 1983. There 
was a concensus of opinion among the Committee that some 
means of communication should be established in order to 
make the area habitable as early as possible. The City 
Engineer, therefore, wrote to us on 3rd March, 1933, enquiring 
whether the Company had any scheme under contemplation 
for affording transport facilities between the Worli Area and 
the City so that the disposal of the building plots in that area 
could bo facilitated. 
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The General Manager's reply, dated the 16th February, 
1933, to this was that the extension of the tramways to the 
Worli Area could not possibly be an economic proposition ; 
but that the project was engaging the attention of the Com- 
pany and that as soon as omnibuses became available through 
the re-equipment of the fleet, it proposed to run a trial service 
in that area to test its traffic possibilities. 

By his letter of the 14th November, 1933, the City En- 
gineer enquired whether the trial run of omnibus service 
had been undertaken and, if so, with what results. He also 
wished to know whether the Company desired any guarantee 
from the Corporation to run a regular tramway or omnibus 
service in that locality. 

The General Manager replied on the 22nd November, 
1933, that the trial omnibus service between Worli and the 
City had not been undertaken due to want of omnibuses. 
Those which would become available would be employed in 
the experimental service between King's Circle, via Parsi 
Colony, along Bhawanishanker, Gokhale and DeLisle Roads 
to Byculla Bridge, as that service was considered to be of 
the first importance. As regards the subsidy, if a small 
sum of about Rs. 3,000 per month, for a three months trial 
of a service every ten minutes from 6 a.m. to 8 p.m. daily, 
could be procurtnl, the Company promised to endeavour to 
accelerate the inauguration of the Worli service. 

A trial omnibus service was introduced by the Company 
between Worli and the Lower Parel Station in July, 1934, 
and the Corporation by their Resolution No. 369 of 27th Sep- 
tember, 1934, approved of the Works Committee’s recom- 
mendation to await the result of this service and requested 
the Commissioner to report on it. 

On 29th August, 1936, the Corporation passed a resolu- 
tion (No. 365) requesting the Works Committee to consider 
in consultation with the Commissioner the desirability and 
feasibility of widening Haines Road so as to make it fit to 
receive tramway lines and public buses. The City Engineer 
wanted to know (26-9-1935) whether the Company was pre- 
pared, in case the Mimicipality took steps to widen the road 
as suggested, to lay tram lines and run bus service along the 
road which would in his opinion facilitate the early develop- 
ment .of the Worli Area. 
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The General Manager by his letter of 12 14th October, 
1935, replied that when the foundations of the Mahaluxmi 
Overbridge were under consideration, it was decided that 
it would not be an economic proposition to lay tramway 
lines along this road, and that since then, conditions liad not 
improved so as to reconsider the question. He addt\l if 
the road was made into a first class road, the Company would, 
subject to Police permission, test out the possibilities of the 
route with an omninbus service, in the first instance during 
rush hours, and eventually throughout the day if traffic war- 
ranted the expansion. 

14, Dadar Via the Tramway Workshops to Wadala, 

The Corporation passed the following Resolution on (Jth 
August 1928 : — 

‘ No. 4140. That the Tramways Coinnntlec* hv 
requesteti to report on the tlcsirabihty of extcndiiij? the 
Dadar Tram lines via the Tramway.H Workshops to Wadala 
Road with a view to affording facihtit*8 to the residents of 
the Parsi Colony at Naigaum and Watlala.*' 

Our reply to this dated 23rd August 1928 was as follows: - 

** Corporation ResoliUwn So. 4140 dated 6//i August 1928. 

“ With reference to your Memo. No. 4447 of the 14th 
instant, we have the honour to inform you that from cxpiTience 
obtained when at the request of the Parsi Association we 
ran a 12 minute Omnibus Service from King's CTrcIeto Dutlar 
Tram Terminus via Wadala Road from l.st August 1927 and 
had to withdraw same at the end of the month on account of 
the poor support accorded to the service, the av<*nige number 
of passengers per mile being only 2.87, we consider tho»uggef«> 
tion made in the abov'e resolution would not jirove a 
remunerative one. 

“ We regret therefore that the suggested extension cannot 
be considerexl." 

15. Extension of Tramway Service from Parsi 
Statue, Byculla, over DeLisle Road to Lady 
Jamshedji Road np to Mahim Causeway. 

The following Resolution No. 4523 passed by the Cor- 
poration on 15th August 1929 was sent to us: — 

" No. 4523. That the Commissioner be requestttl 
to approach the Tramways Company with a view to the 
extension of the Tramway service from the corner of the ■ 
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Parsi Statue at Byculla over DeLisle Road and the Lady 
Jamshedji Road up to Mahim Causeway.” 

The General Manager wrote to the Municipal Commis- 
sioner as follows on 18th September 1929 : — 

” Extension of Tramway Service from the corner of Parsi 
Statue at Byculla Bridge along DeLtsle Road up to Mahim 
Causeway, 

” With further reference to your letter No. M.C./13/A 
of the 3rd instant, I have the honour to inform you that 
1 have referred to my Directors the question of constructing 
the above tramway extension, as desired by you pursuant 
to Municipal Corporation Resolution No. 4523 of the 15th 
of August 1929. 

** The present position is that DeLisle Road, for a con- 
siderable portion of its length, is only about 30 feet in width. 

It is consequently not feasible to lay a double tramway 
track on that road. 

*' My Directors therefore instructed me to say that, 
as it is physically infeasible to construct tins extension at 
present, they will be prepared to consider sympathetically 
the construction thereof, when the necessary width of road 
becomes available. They feel that it is wiser not to discuss 
the question of the northern terminus of such an extension 
now. Developments may fructuate, prior to the widening 
of DeLisle Road itself, w'hich may necessitate alterations in 
any proposals that may now be considered.” 

This question was again on the Corporation Agenda of 
April, 1933. The Deputy City Engineer, therefore, wanted 
to have our views in the matter (24th April, 1933). 

For our reply, see item E of our letter No. 8131 of 10th 
June, 1933, on page 129 seq. 

16. Proposak for Extension of Tramway lines from 
Dadar (Parsi Colony) to BhawankhankCT Road 
and Worli, etc., across Tilak Bridge. 

The following two Resolutions No. 4617 of 16th August 
1929 and No. 6816 of 30th September 1929 of the Corporation 
were sent to us for our remarks ; — 

” No. 4617. That in view of the wridening of the 
Lady Jamshedji Road, Dadar, the Tramways Committee 
be requested to consider in consultation with the Commissioner 
, the desirability of extending the tram lines at the Dadar 
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Junction from over the Tilak Bridge. Dadar. to serxe tlie 
convenience of the residents along the La<ly Jainshtxlji 
Road, and to report on the same.*' 

" No. 5815. That the Commis.sioner be rotpiestwl 
to request the Bombay KltHfrie Supply and rramways 
Company, Ltd., to extend the Tram wav service from Datlar 
(Parsi Colony) to Lady Jainshedji Road. Tilak Bridge, 
Mahim, Parel, Worli and Bhawanishankei Road '* 

Our reply to these resolutions was contained in our fol- 
lowing letter addressed to the Executive ICngineer, Munici- 
pality, on 18th November 1929 : — 

“ With further reference to >our letter No V. 4?»/C 
of the 24th ultimo, I have the honour to say th.it 1 have 
now referred to my Board the proposals made under Cor* 
poration Resolution No 5815 of the .‘JOth of Septiinbei last, 
whereiinder it was rc'solvM tlijit the Commissioner shouhl 
be asked to request this ( ompanv to extimd the Tramway 
Service from Dadar (Parsi C'olonv) to Lady jamshedji Road. 
Tilak Bridge, Malum, Parel, Worh and Hhawanishanker Road. 

" My Board has givim the fullest consideration to thcjse 
suggestions but regret that, to the best of its belief, existing 
conditions do not warrant the t onstruction of either of the.se 
extensions. 

“ My Board is however prepared to issue ordeis, should 
the Corporation so desire, that the po.ssibility of running a 
temporal^' experimental Omnibus Service from Mahim 
to Parel, vta Gokhale Ro<ul and Elphinstone Bridge, should b<‘ 
explored with a view to ascertaining the nature of the demand 
for transportation which may exist in that area " 

The Corporation passed a further n^solution on 24th 
July 1930 which was as follows : — 

“ No. 3030. That the Tramways anil Iclcphone 
Committee be requested to consider in consultation with 
the Commissiot^r and report on the a<ivisabihty of extending 
the Tramway Track from Dadar Terminus further west- 
wards over the Tilak Bridge to a point somewhere near the 
junction of Lady Jamshedji Road with Portuguese Church 
Street in Dadar (We.st), as the thickly popnlatefl locality 
in Dadar proper badly needs the facility of Tramway 
Conveyance." 

Our reply, dated 18th August 1930, was as follows:— 

“ In reply to your letter No. 3485 datc<i 7th Augu.st 1930 
with reference to Corpioration Resolution No. 3030 of 24th 
July 1930 regarding extension of Tramway Tracks from 
Dadar to Lady Jamshedji Road, we have the honour to 
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refer you to our letters No. 15778/29 of 18th November 1929 
and No. 11244/30 of 1st August 1930 which fully explain the 
situation. As nothing has arisen since to alter this we 
regret having nothing further to add." 


17. Tramway lines up to Lady Jamshedji Road. 

The Corporation by their Resolution No. 8571 of 16th 
January, 1933, request^ the Tramways Committee to report 
on the question of the feasibility of extending the tramway 
lines from the existing tramway track on Vincent Road 
over the Tilak Bridge to the foot thereof at Lady Jamshedji 
Road. On the 11th February. 1933, the City Engineer wrote 
to us that the conditions might have been changed since we 
reported to them in our letter of 18th November, 1929, and 
he wished us to examine the question in the light of the 
altered conditions. 

The General Manager in reply to this wrote on the 10th 
June, 1933, that the ('oinpany could not act upon this proposal 
as the expenditure that would be involved could not possibly 
be justified. 

As the Tramways Committee on 20th July, 1933, asked 
us to reconsider the question, the General Manager wrote 
on 17th October, 1933, that the Company was forced to the 
decision that the capital expenditure that would be incurred 
could not be expected to be remunerative at the time. The 
Company however appreciated the claims of the inhabitants 
of the area to west of the railways in the vicinity of Dadar for 
improved facilities for transport by road and was prepared 
to operate an experimental Omnibus Service from King's 
Circle, via Parsi Colony, along Bhawanishanker, Gokhale 
and DeLisle Roads to Byculla Bridge, as soon as omnibuses 
w^re available. 

We commenced running an omnibus service from Dadar 
Tram Terminus to Mahim Fort on 2nd December. 1934. 
The results obtained of this traffic up to October, 1935, were 
not favourable. It would not, therefore, be remunerative to lay 
tram tacks on this route. The Corporation, however, passed 
a resolution (No. 689) on 7th November, 1935, requesting us 
to consider the advisability of extending the tram service 
from Dadar Tram Terminus to Mahim over the Tilak Bridge 
via Lady Jamshedji Road. 
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18. Extenrimi of Tnunwaj to **BonilMiy Gootral ** 
Railway Station. 

The Municif^ Secretary forwarded to us a copy of the 
following resolution ptassed by the Corporation on 23rd March 
1931 

** No. 10244. That the Corp<»ration with a view to 
securing greater facilities for tlie public for reaching 
the Bombay Central Station requests the Authorities of the 
Bombay Electric Supply and Tramway.s (omjiiiny, Eul., 
to construct Tram Lines by any suitai^lc route at an early 
date so as to cany- passengers to that Station." 

The General Manager replied to this by our letter of 
18th June 1931 addressed to the Municipal Secretary as 
follows : — 

" With further reference to your letter No. 240 of the 
9th April, we have the honour to say that ue haxc now 
fully investifrated the question of constructinft an exteii.sion 
of the Tramway System to Jiomhiy ( entrai Station, .i.s ileitretl 
by the Municipal Cor/xtrution utuJer their Ke^Jutton No. 

10244 of the 23rd March 1931. 

" W'e have in thi.s jii.staiire tlie experience gained, wlien 
Colaha was the terminal .station of the H. H. A (.1. Railway, 
to guide us. The tramway .services, which were available 
for passengers travxdling to that station, were not then u.stsl 
to any appreciable extent by railway pas.seiigers. The .stream 
of victoria traffic was then as inteiiHe as that which has Uh'U 
created to Hoiul>ay C entral, siiue its opening in DetemlkT 
last. 

" We also have the Iwnefit of the exj>enente gained 
from our present "D " Route Omnibus Service, which niiiH 
from Museum pa.st l^mbay C entral to lail liagh. thus scTviiig 
both the northern and southern areas of the (’ity. I’rom 
actual counts taken of (lassengers Ixiarding and alighting 
from those omnibuses in the vicinity of liomlmy ('entral. 
it is obvious tliat there is no great ileinand for such a service 
on the part of railway pas.sengers. of whom very few* utihse 
the facilities now in existence. 

** The hours at which any tramway extenskni might 
be used by intending passengers, or their frienfis. w*oul<l 
be few', as can be seen from an examination of the H. Ji. A (* I. 
Railway Main Line Time Table. We find that trains are 
scheduled to arrive and de{>art from Bombay Central daily 
as follows : — 


BeUveen the hours of 

Arrival'*. 

Departures. 

5-20—9-66 

5 

2 

13-25 

- 

I 

1^25 

1 

- 

19-5—22-5 

tal of 16 trains per day. 

2 

5 
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" Wc have carefully examined the question of extending 
the Trarawaj^ System to Bombay Central, and are of the 
opinion that the most suitable method would be by la;^g a 
single line tramway along the centre of Lamington Road, 
l>ranching off the existing double tram track in F all^nd Road 
just south of the overbridge, to a point where a terminal double 
track sKiing would l>o essential in the centre of Lamington 
Road, opj)osite the 3r(l class Waiting Hall situated in the com- 
pouncl of Jk)mbay Central. The length of such an extension 
would be approximately 700 yards, that is the distance from 
the nearest point on our existing Tramway System. 

The Standing and Running Charges in respect of such 
an extension would amount to al)oiit four times the revenue 
to bo flenved therefrom. The probable revenue has been 
estimattsl on a lilieral basis. 

“ Ihider these circumstances our Directors, who have 
given due consideration to the matter, regret that they are 
unable at the present time, when trade is had and traffic is 
consiHjuentIv slack, to meet the wishes of the Corporation. 
Jiut xve are instructed to say that the prospects of this trafBc 
are heinp carefully watched, and our Hoard u ill reconsider 
the (piesiion as s(H)n as general conditions warrant a 
reinvestigation.'' 

On tlie 3r(l September, 1931, tin* Tramways Committee 
resolved that further negotiations be carried on with the 
Company “in the matter of the extension of the tramway line 
from (irant Road Station right up to the Bombay Central 
Station." 

The following letter datexi 13th November 1931 was 
addressed by the General Manager to the ( jty Engineer : — 

With further reference to dur letter 14299 /.31 of the 
19th of C)ctol>er. we have the honour to say that we have very 
carefully reinvest igateii the wdiole probleiu in connection 
with the ]K)ssibihty of constructing a ir.imway extension to 
Ikunbay Central Station. x 

*' Wo examinetl this matter most carefully in May last, 
and we regret to have to siiy that we have once again l)een 
forcecl to the same conclusion as communicate to the 
Municqxil Secretarj’. in our letter No. 8626 31 of the 18th of 
June last, in which’ wc statetl that ' our Directors regret that 
they are unable at the present time, when trade is bad and 
tratlic is consequently slack, to meet the wushes of the Corpora- 
tion.’ 


** We can. therefore, only repeat our promise to continue 
to watch the prospects carefully, and to re-consider the 
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question as soon as we sec any such cliange in general coiuli- 
tions, as will warrant a re-investigatioii.'* 

19* Elxlension of Tramway Siding Lines opposite 
General Post Office to Ballard Pier. 

The following resolution was j'Missed by the Corporation 
on 26th October 1931 ; — 

No. 6875. " That the ( omnussioner be requested to 

address The Bombay Electric Supply and Tramways ( ompaiiy. 
Limited, to extend their siding lines from opposite the General 
Post Office to Ballard Pier along the route of their I ) ( 1 ..il Haug) 

Bus Service and to run therefrom tramway serxice to Paiel 
(a) via Mahomodally Koad and (b) vta (brgaum l<o;id ' 

The General Manager gave the following reply on 13th 
November 1931 :■ 

" U jtii further refervm c to your letter No W M 609H 7) 
of the 16th ultimo, we have the honour to s,iy tliAt iwtil 
recently we were running a tramway service from Parel, via 
Mahomed AIi KoatJ, to the siding <uljacont to the (ieneral 
Post Office This .service w.ts not at all popular : higurc's 
taken before it was diverted toMiiseum, showetl that ajiprovi- 
mate] y 80 per cent, of the pas.sengers desired to travel via 
Hornby Koad. In view of that fact, on September 14 th l.ist.wt' 
diverted that service from the (General l*ost OOice Siding to 
run via Honiby Koad and terminate at Museum, a change 
from which immediate improvement wius apparent, and 
considerable satisfaction was afforded to the travelling public 
We are not, therefore, of opinion that there is any general 
demand for the suggested extension of the tramways to 
Ballard Pier. 

" We must add that it would lx* impossible to run vTvices 
from Parel, vtg Girgaum Koad across ik>n Bunder Junction, 
to the existing siding at the Cieneral Post Office, without 
rcdesigmng and reconstructing the whole of the intri(.ate 
junction at 13ori Bunder. 

Our opinion, that there is no serious demand for such 
a tramway extension, is strengthened by the fact that we have 
now an Omnibus Service running from Lai Baug, via Laming* 
ton and Girgaum Roads through Ballard Estate to the 
Museum. This apparently satisfies all requirements, which 
arc quite inconsiderable, except from say 9 — 11-30 in the 
morning, 1 — 2-30inthealtemoon, and 4—7-30 in the evening. 
Moreover, that Omnibus Service is not patronised to any 
appreciable extent on Saturday evemngs or on Sundays. 
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Our Directors have given their careful consideration 
to this request but regret that, in view of the circumstances 
hct out above they art unable to see their ^^aLy to incur the 
heavy capital expenditure that would be necessary if the 
proposal w( re to be adopted ’* 

The Deputy City Engineer on IGth March, 1933, asked 
us to let him have our remarks regardmg the extension of 
tramway service from the terminus at Fort Street across 
Frerc Road along the Wittet Road up to the gate of Mole 
Station. In reply (20-3-1933), we referred him to our previous 
letter of 13th November, 1931, and regretted our inability to 
reconsider the question. 

20« Various Tramway Extensions. 

As the Munic ipal ( orporation passed several Resolutions 
in connection with extensions of tramway lines during the 
year 1933 and «is these extensions were to a certain extent 
inter-dependent on one another, the (leneral Manager dealt 
as a whole with the problems involvcxl and wrote the following 
letter to the Deputy City Engineer, Bombay Municipality, 
on the 10th June, 1933 — 

\N t have tlic honour to refer to correspondence tending 
with \oui leltci No C L/1166, dated the 31st Md\ 1933 
with which >ou sent us a plan showing the xarions tramwax 
extensions refcired to in the following ( orporation 
Resolutions, cU 

I t or]H)ra i 

Reference KesoVution Dxtt Subject matter under reference 
No 


A 


8315 


9-1-33 Re the desirability of shifting 
the existing Tmm Terminus at 
Dadar about 150 yard^ to the 
North 


B 8571 16-1 33 Re the feai^ibilitv of extending 

I the tramwaxs from the present 

, trac k on \ me ©nt Road o\ er 

I i the Ttlak Bndge to the loot 

thereof at Lady Jamshedji 
{ ) Road 

I ' t 

C 10050 24-2-33 .Re the desirability of extending 

I the tramways from the present 

t . terminus at Dadar to King's 

j , Circle 



131 


Corpora- j 

Subject matt<‘r under rrfcrrni.e 


He the dcsiralulity of extending 
the tramways from Ja^oh Circ It' 
o\er Aithur Koad, IVl-islr 
' Hoad, and thereafter north- 

i wards over l>oth Bhawiint 

) shanker Hoad as far as Tilak 

Hndi^e, and (tokha)e Ho^td 
I south as far as the I’ortnuuest 

( hurt )i at Dadar 

' Ke * the provihion of a Tram or 
Omnibus Servue fr»»m Hviulia 
Bridge to M.ihim vtu Jiel.isle 
Hoad. (W>khale Ko«i<l nnd Latly 
Jamshctiji H«>ad 


A, Shifting of Dadar Tramway Terminus. 

h'roin a perusal of our reply to Item (' below, it will be 
seen that the necessity for tnakiny^ this ch.inKt* ''ill not arise. 

B, Extension over Tilak Bridge, 

\Vc have carefully invest ig.itfsl this proposal, but our 
Directors consider that the e\p«-nditiire that would be invoh ed 
could not possibly l>e justifusl They, therefore, regret that 
they are unable to iu t upon this propir^.il 

C, Extension to Kings Circle, 

The proposal to cxten<l our tramways system from the 
present Dariar Terminus to Kings ( ircle has once again 
been most carefully review e<I As a business proposition, 
ourDir€?ctorsregret that they wouhl not beableto sani tion the 
construction of this extension, since the most optimistn 
estimates of the probable traffic rc*ccipts therefrom show that 
It could not possibly pay Hut our Direc'tors, with a view 
solely to meeting the frecjuently exprcs*sed w'lshes of the 
Corporation in this matter, have now' authorised us to apply 
for the official sanction of the Corporation, and the approval 
of Government, to the construction thereof, provicled the 
Corporation will agree to an additional fare of one half anna 
being charged to every passenger travelling on any portion 
of that extension between the present Dadar Terminus and 
King’s Circle. 

We shall, therefore, submit the nece.ssary application in 
due course. 


Reference. Resolution 
No 


D , 10299 1 0-.V33 

' I 

1 I 

I 

I j 

I 


K Item 94 April 1933 
Corptira- 
j tion ' 

Agenda, f 
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Z). Extension from Jacob Circle to Portuguese Church , 
Dadar, 

The main portion of this proposed extension would have 
to be laid along DeLisle Road. For many years this Com- 
pany has been prepared to consider a tramway extension 
along that road, to form a link between Byculla Bridge and 
the southern portion of Mahim. But unfortunately DeLisle 
Road is so narrow that a double track extension has never 
been feasible. Con.seqiientIy it has not been possible to formu- 
late proposals for this extension. 

This Company is prepared, as soon as DeLisle Road is 
widened sufficiently to enable a double tramway track to 
be laid throughout, to consider most carefully the question 
of a tramway extension from Byculla Bridge along DeLisle 
Roiul, as far as Elphinstonc Road, and further, if the proposi- 
tion is then found at all feasible economically, to apply for 
the necessary sanction of the Corporation, and the approval of 
Government to the construction thereof, subject to the Corpora- 
tion agreeing to a suitable culditional fare being charged to 
piissengers travelling thereon. 

£. Tram or Omnibus Services : Byculla Bridge to Mahim. 

This proposiil IS largely covered by our reply to Item D 
above We regret that we are not in a position to extend 
the tramway system into Mahim, where extensions could not 
po.s.sibIy bo remunerative. 

We are. however, planning to run experimental omnibus 
services in the Mahim Area at as earlv a date as possible. 

We hope this will be feasible early in 1934. Additional omni- 
buses are now under construction When these new* large 
vehicles are in service, as we hope thev will be before the end 
of this year, some of our smaller omnibuses will be released, 
and will bt'tome available for testing the potentialities of 
tralVic in new areas. 

We lielieve we have now- dealt witli all matters outstand- 
ing in connection with proposed tramway extensions.*' 

The Tramways Committe on 30th October, 1933, re- 
quested the Commissioner to report on the following Resolu- 
tion No. 5744 which had been passed by the Corporation on 
the 9th idem, after consulting the Company : — 

“ That the Tramways and Telephone Committee be 
requested to report in what parts of the City, the extension of 
the tramways is a necessity* and they be asked to inquire 
whether the Bombay Electric Supply and Tramways Co. are 
ptepared to make these extensions. 
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'* That the attention of the Comnnttee be drawn to 
Clause 1 (a) of the Deeii of Concession date<l the 7th August 
1905 with the B. E. S. &T. Co. and the Committee be re- 
quested to submit a report showing the tMitiinatwl cost if the 
Corporation undertakes the work on the refusal of the 
B. E. S. & T. Co. to make the necessary* extensions ” 

Our reply to this was contained in otir letter No. CNM/ 
17802/33 addressed to the City Engineer on the I8th Dm*ni- 
ber, 1933, as follows : — 

" Tramway Extensions m the City.’* 

** With further reference to your letter So S. K. 7207 
of the 2 1st November. 19.73, we have the honour to sav that 
we have given the question of the extension of tr.onw.ivs in 
the City and Island of Bombay our most careful consideratjon. 

The programme lulumbrated as the fruits of this stiidv is set 
out herewith in the hope that this ('ompanv, lu f ousulfatiou 
with and the final approval of the Hombav Muni(‘ij)al Corpfira- 
tion, can lay out a scheme for the comprehensive (irvelopincnt 
of transportation faiilities. 

"In our opinion the be.st means of approadnng tins 
question is to recur to the Report of the FSombay Development 
('ommittee, which made a (omplete survey of the position 
and issued its recommendations in 1914 At the 
invitation of this Committee our then Managing Dirtxdor 
submitted a generous programme, which is set out on page 17.7 
of the Report On p*ige XIX of the Report, under Section 44, 
the conclusions of the ('ommittee on thi.s programme aie 
stated ; the gist of these coiulusions w.is that our Managing 
Director had ' lookisl far ahead in making hi.s proposals, some 
of which could not be carru**! out for many years to tome.’ 

The Committee recorded the opinion that two additional tram- 
way extcn.sions needed consideration, viz - 

(1) I'rom the North of DeTJsle Hoa<I. along the f»rojcctod 

1(K) fcx)t road to ikindra Causeway , 

(2) From Sewn Station on the G. 1. I*. Harliour Hram h 

Railway, along the prujxised roiid past Parel Tank, 
the old CFOvernmcnt House, the Parel Tramway Ter- 
minus, and over the new Klphinstone Hrulgc to link 
with the Bandra C auseway Extension. 

" For the convenience of easy reference, we have set 
out in the .schedule, which accompanies this letter, the tram- 
way routes suggested by this Company in 1914, together with 
the additional routes proposed by the Development Com- 
mittee. Also, the position to-<lay in rcganl to all the exten- 
sions then consider^ desirable. FVom an examination of this 
schedule, we think, it will be agreeil that this Comjxiny has 
been fully ahve to its responsibilities as provkiem of tramway 



SCHEDULE to lotter No. CNM/17M2/33 of IStli December, 1933, to 
the City Engineer, Bombay Monicipality. 


136 


CC 


O 


S - 

^ u 

f/i S 

3 

_£• c/J 

c 

g 2 

a 

S' :f 
o ^ 
73 S 
. o 

O C 

K o 

V- C 

^ £ 
HH rt 

£^ 

o ^ 


c 

® 3 

7 o 

3 - 

ii 

0/ 

0 £ o 

C/ 

? 3 2 

1 « 
y* »— 

3 t: c 
"3^0. 
:: 


'ti -i< > '^ 

C 2i 


3 

-> 3 ta 

ca 


0 

i:2 g,2 

^ 0 


•*-> 

0 

c . £ 4 ; 



0 

<i> 0 0 j3 

£ .1 



0 ^ 

ri^a 

1 S|) 

C 



0 2 •“ g 

-‘X 


0 

(2 1 1 
^ S -2 
g S 3 " 

ct 

i ci -a 

'is 

•3 ^ 


3 

0 

7 

3 

° g 

«rt>- 2 


ec 

CJ 

c: 

0 

"7 


s 


E ‘'■r 
gx z; £• 
® c.^ c 
rr ^ o 
P ^ ^ 

o £ 


o ■ ^ 

IE 1'' 

, 't: CUD c5 
</* C r; 

S n 8 I 

I O-fC 0-® 

^ 3 rt ^ 

1=3 -S-S 

•^•sk £.r 


3 - 
3 £ o 

c,M 

S 

pi 

c »— I -7 

2 «c 
^1 § 
c- ® 

O ^ ^ 


O 3 

J2 b ^ 
2 £ £ y 7 


o f= 

s 

; 3: 


rt 

O 


rt 


1; u< 0^ 

w S 


• CO 
3 t 3 
<u ^ 

■*-* O 
X 3: 

4> rt 

2 o 

£ Cm 

So ^ 

rt P 3 : 

tM J3 

-^33 

H o 5f 

U 3 


a> 


z; g 

O 


3 

O 

JC 0) 

■ 

^ o 5> 
o -jc 5 

'L 2 o 

03 ■ 4 -' 

Si 

:;^ 3 o 

2 ^ £ 
r£ U O 

c« 3 : 

V- > ^ 
C CO 

o ^ — 

U ^ 

3 y '♦M 


1 


I 


! 


1 




o 

X 


*v ® 
§* 


rt 

•g 

a 


o 

Vi 

•O 

C 

X 

-1 


X 

t 

”5 

o 

X 

V 


a 

a 



a; 

P 

O 

-e-* 

o 


O 

'rJ 



■««» 



137 



' S-s^o 
c-C I- 

X '-' « rt 

. 5: 

> j : t: £ 

O -*-* '*^ ft \J 

•*■' c a 

O o o c 

3 cr^ V 
C o J ^ ^ 
-trrt_cu 

g C ^ 

Si 

g? i t4) 

ii 5 5 c c 

^ c ^ 


"^T =' 
c t£ 

^ c c I 

l^c 

^ *T SI fc"!! ^ ^ 


T ^ 

nS ^ 
# c ^ 
E- t 

rr 

^ ao 


S3i! 

u 

75 

0 

0 


JC 

u 

H S 

0 

r 



tJf 

c 

H' 


2 

p-»- 

u< 


0 


'♦-» 


rt 


0 re 

k. 

ISC, 

?J ^ 

5 


•f 

0 -4 

Tr 

re 

II 

U »*- 

eC 

1 

re 

SJ 

j= ^ 

■kj 

c 

u 

Cm^ 

.-»■ 

u 

0 

c 75 
0 < 

0 

a 

u 0 

re 

1—1 


•s ^ 

X 

re 


- < £ 


« Ss 

?«■£ 
^u- 


■jS - ;« 
Utc x > 


c 2 5f= 


o 4 
c ^ 


X 

o 


5 c 

n? 


£ I 


2 S 

0-2 


/•So, 


10 ^ ^ 

* s'" 


X S 

;; C t/ ipM 

r ^ 

^•2|- 




55. ® 

•p rt < 


0« 
U M 

-C I- 

C O 

t. ^ o 

c o C 

S *-4 

ssl 

« 

•5 .5 

c >. 

III 

t< ^ 

H 




134 


facilities, and that the programme then drawn up has been 
worked to as closely as the road system allowed and traffic 
justihe<l. 

But we suggest to the Municipal Corporation that 
striking developments have taken place in transportation 
practice, which have to be considered in relation to the recom- 
mendations of the Bombay Development Committee, if trans- 
portation services in this City are to be fully abreast of the 
times. The motor omnibus lias fully established itself as one 
of the essential means of transportation. The trackless 
trolley has developed to a remarkable degree, and under 
certain conditions provides a flexible and silent conveyance. 
This Company has already established an omnibus service 
supplementary to its tramways, wliich is regarded as efficient 
and is greatly appreciate<l by the public. VVe are convinced 
from long experience of conditions in Bombay, and a careful 
study of trans]>ortalion organisations in other parts of the 
world, that in zones of dense traffic no present alternative 
means of transportation will give the public the same facilities 
at the very low fares as tramways. But, when extensions are 
umler consideration, the respective merits of tramways and 
of motor omnibuses and of trackless trolleys have to be care- 
fully weighed. 

** In the light of this experience, we are convinced that 
in areas such as Mahim and Worli the laying of tramways 
could not fXiHsibly l>e justified in present circumstances. 
Moreover the conditions obtaining, and likely to obtain for 
some years to come, are markedly different from those which 
influenced the 1 )evelopnient Committee in 1914. They then 
anticipatecl a rapid and continuous increase in the population, 
and its exjianston northwards. The extent and severity of 
the present depression in the City must lx? vividly before the 
Municipal Corporation ; it compels this Company to be cau- 
tiou.s in embarking on a heavy fi.xed expenditure to meet 
developments which may be arrestetl, or never take place. 
This applK*s with s{>ecial force to the extension of the Tram- 
way System. The present Municipal requirements demand 
a .standard of construction costing at least Rs. 2 lakhs per 
mile of peimanent way, double track, in comparison with a 
cost of Rs. 1 lakh when the programme of the Development 
Committee was accepted. 

** As the Municipal Corporation is aware, the Company 
is prcpareil to construct extension No. 2 — along DeLisle Road, 
from Byculla Bridge to Elphinstone Cross Road — as soon 
as the road is sufficiently widened throughout to permit of 
the la>nng of a double track ; it is at present admittedly too 
narrow for the purpose. 

*' But as an alternative to that scheme, the Tramways 
and Telephone Committee has recommended the Corporation 
to accept the offer of the Company to run an experimental 
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motor omnibus service from King's Circle tut Tarvi Colony. 
Tilak Bridge, along Hhawanishanker, I'.okhale am! l>eLislc 
Roads to Byculla Hri<lge. As i>oon as the new omnibuses, 
now nearing completion, are available to replace vehicles 
now running on otlier services, this service will Ik* establishcil. 
I am desiretl to invite the attention of the C*or}K>ration to the 
value of an experimental motor omnibus service in testing the 
traftic possibilities of any route ; estimates however c.irefullv 
framed cannot l>e so reliable as a practical test. An omritbus 
service gives reliable figures. an<l indicates whether a route 
IS commercially practicable, ami whether it should Ik* va^lt*^l 
in the public interest, liefore any large sum is mvestinl iti the 
fixed works involves! in laying a tramway tr.ick. 

With reganl to Scheme 5, the Ctanpanv will give 
favourable consideration to the practicability of e\lt*mting the 
tramw'ay service to the South of Hornby \ellard. from 4>iir 
present Tardeo Terminus, as soon iis Tanleo Ko-nl is siiHici' 
ently wulene<i to carry a double tnick. 

“ The exp>erimental omnibus service from King's t ircle 
to Hyculla Bridge mentioneil aliove. will provide dat.i as t<i 
the traftic potentialities of the less ilensely populatt^l parts of 
the Islaml lying to the West of the railway /one, lK*tween, say, 
the Race Course and the extreme North of the Island .it the 
Southern approach to Mahim ('auseway. 

Our investigations indicate that the tr.tftic |K)tentiali' 
ties of that area are not, at preseiil, siu h as v\ill nsjuire 
more than a limited trans|K>rtati<iii service . Cerlainlv that 
they will not carry a costly tramwav scrviie. for it (oul*! not 
in any circumstances meet the stamling i harges. J or the 
time i>eing w-c are convincc<l that the nee<ls of this are.i will 
lx* bcstm.'t by a motor omnibus ser\ ice, .uid may, as develop- 
ment proceetls, justify a trackless trolley system Our 
plans provide for the prov'ing of this areii by .'t motor omnibus 
service, wdiich will !)e initiatcsl as soon as the neiessiry 
vehicles are available " 


iSihedulc teftftid to on next pa(*r,) 
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As recommended by the Tramways Committee, the 
Corporation decided by their Resolution No. 94, dated the 
10th May, 1934, to record the matter relating to the tramway 
extensions referred to above with the exception of extension 
No. n (Tardeo Worli). With regard to this, the Commissioner 
was asked to take up the matter again and enquire whether 
in view of the recent improvement of Tardeo Road, it would 
not be possible for the Company to introduce either a single 
line tramway service or to run a bus service on that route. 

On 19th July, 1934, the Acting General Manager replied 
as follows : — 

With reference to your reminder No. CESR/1199, 
dated 16th July, 1934, we have the honour to inform you that, 
while willing to meet with the wishes of the Corporation, we 
regret we have not the necessary vehicles at the moment. 

We have, however, 12 omnibuses on order. When these 
}>ecome available for service, we propose applying to the 
licensing Authority for permission to run an experimental 
omnibus .service between Tardeo and Mahaluxmi. We 
consider that this route will l)etter meet the needs of the 
travelling public in this area." 

Wc extended our Omnibus Service, Route ' B ' (Ballard 
Pier to Warden Road) to Tardeo, Warden Road, Mahaluxmi 
Temple, Hornby \ ellard and Tardeo Road for a trial 
period of three months from 11th November, 1934. As a 
sufficient number of passengers used this service, it was 
continued after the trial period. 


21, Extension of Tramway from Mazagon Terminus 
along Mount Road to its Junction 
with Victoria Road. 

The Municipal Corporation by their Resolution No. 586 
of ISth December, 1934, requested the Tramways and Tele- 
phone Committee in consultation \vith the Commissioner and 
the Company to report on the feasibility of extending the tram- 
way lines from its present terminus at the junction of Mazagon 
Road and Matharpakhadi Road along Mount Road upto its 
junction with Victoria Road in order to meet the demand 
of the growing population in that locality. 

The General Manager by his letter, dated the 25th Feb- 
ruary, 19S5, replied that it was not feasible, under the existing 
circumstances, to make the proposed extension, as it would 
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infringe tli« ’^tporation Resolution No. 2963, dated the 25th 
September, ‘^iWS, 'Which required that the Comp»any should 
allow 16 for other traffic on either side of the tram 

cars. Tw SSpMit that roads in which tramways were to be 
laid shoul^hb^ 49 feet in width (Track centres 9'. width of tram 
car 8' and two dear ways 32'=49'). Mazagon Road was 
throughout its length wide between 31' to 40' only. Unless 
therefore the road was widened, it was not feasible to 
construct this extension. 

22. Proposed Qreulw Tramway ^ii|^ Trade 
roimd the Muaeum Gresoent. 

'The following letter was addressed by Mr. Rimington 
to the' Municipal Commissioner on 3rd April, 1918 : — 

I have the honour to apply for the sanction of the 
Municipal Corporation to our laying a circular single tramway 
track around the Museum Crescent as shown on the plans 
submitted herewith in triplicate. 

" The advantages to the public and to the operation of 
the tramway traffic which will result from this extension 
are briefly as follow*s : — 

'' 1 . It will do away with the present double tracks l)et ween 
Watson’s Hotel on the w'estem side, and the Scotch ('hurch 
on the eastern side, and the north end of the Colalw Causeway 
(opposite the Majestic Hotel/ and substitute two lines in 
this region — congested with other vehicular traffic at some 
hours of the day — instead of four lines there as at present. 

“2. On the two new single tracks thus sulwtituted cars 
will run in one direction only instead of in Ixith directions as 
on the tw’o existing double tracks. 

'* 3. It will alx)lish the present extensive reversing 
of cars from the Museum Siding and the crowding of cars 
which now takes place on tliat siding ami, while entering 
and leaving it, on the Esplanmle Koad opposite the building 
at present useii for the Freeman -Thomas Hospital. As soon 
as we are able to make the much needed additions to our 
present rolling stock this evil Mill intensify, and it Mill, tn 
fact, then become practically im/xysstble to deal with the 
increased number of cars whtch would have to he reversed 
from the said siding, 

’’ As part of the scheme of improvements it will he seen 
from the plan that w'e propose to Jay a connecting curve of 
single track round one side of the Wellington Fountain and 
to place a shelter for tramM'ay pas.sengers between that 
curve and the Museum Siding. The object of this curve 



140 


is to enable cars to be run locally between that point and 
the tramway tenninus at Colaba and so improve the regularity 
of the service over that section 

" Generally, the primary puqiose of the proposed re- 
arrangement of our lines is to permit of the free circulation 
of cars all moving in one direction and so enable a larger 
amount of rolling stock to be operated without the present 
congestion and delays, with far greater convenience to other 
street vehicular trallic, and with much benefit to the Com- 
jiany’s passengers by the improved regularity and speed of the 
tramway service 

“ The plan lias been seen and approved by the Commis- 
sioner of l^olice and by the Executive Engineer, Municipality, 
provisjoTiallv subject to the sanction of the Corporation 
and the approval of Government 

" Tlie ( 'ompany has in stock the rails and other material 
necc‘ssary to carry out this extension 

" I shall b<‘ grateful if tlie ('orporation can give to this 
matter their early consideration " 

The Corporation approved of the proposal in July, 1918. 


23, Chanii Road — Doubting of Tram Tracks, 

The application for the Charni Road improvement (which 
was postponed by the Board in May 1909) was renewed on 
30th September 1909. The Managing Director’s letter was as 
follows 


io*». 1 ^.'*** furtlier reference to my letter No. 810 of the 
®*«cutive Engineer’s report No. 

March and to our letter No. 2338 of the 
mh May in which it was intimated that my Board had 
^tponed application for the Charm Road improveme“ 

I have now the honour to submit in triplicate copies of ow 
drawing No. B. 1412. showing the proposed alteration at 
our present (.irgaiim Terminus, which I am now anxious 
to proceed with I trust you will, therefore, be Mnde^ngh 

» aas .„,k at 

"cLS' 

«f !<Hh Resolution No. SS65 



I will recommend my Direcior?, to carry out the uork 
provided the C orporation is prepared to pay us the extra 
cost of the Permanent Way and Overhead equipment, 
viz,, ;^1,242/' 

This estimate included the capitalisation of the extra 
maintenance and establishment charges in addition to the 
estimated contractor's charges. On this offer further n^o- 
tiations took place which resulted in the Tramways Committee 
stating that they were quite prepared to recommend the Cor- 
poration to bear half the cost as estimated by the Company. 
viz., ]£621. This the Committee did on the pounds that 
although the proposal for improving the Bhatia Baug and 
consequently relaying the tram tracks had issued from them 
in the first instance, still the general arrangement was as much 
in favour of the Comjjany and their lines, as in favour of the 
city, it being unquestionable that the present arrangement of 
the Bhatia Baug would cause an ever increasing congestion 
of traffic which would re-act quite as unfavourably upon the 
Company as upon the Bombay public, 

Mr. Chanter, however, informed the Municipality that 
he was unable to accept the proposal that the Corporation 



142 


should bear only half tlie cost ; but lie simultaneously redo ed 
his estimate from /1 .242 to firstly ^1,000 and lastly to £,-,0. 
The Tramways Committee, being earnestly desirous of arrang- 
ing the matter, decided that they would recommend the C or- 
poration to pay half the actual excess cost not exceeding 
j^500, but this proposal Mr. Chanter found himself unable to 
approve (July 1907). 


After further negotiations, the matter was settled and the 
Corporation passed the following resolution on 30th January, 
1908 

No. 6777. " That the Ad-interim Report, dated the 
24th December, 1007, of the Committee appointed by 
Corporation Ke.soliition No. 2279, dated the 17th August, 
1905, and reconstituted by Corporation Resolution No. 514, 
dated the 29th April, 1907, regarding the improvement of 
the Bhatia Baug and the re-alignment of Tramway Lines 
in its vicinity, be approved and adopted, and a copy be 
forwarded to the Commissioner with a request that he will 
address Government as recommended in para 3 of the report 
and inform the Tramways Company that subject to the 
consent of Government being obtain^ to the area occupied 
by the Bhatia Baug being utilised for the purposes of the 
proposed improvement, the Corporation will be prepared 
to sanction the payment to them of a grant not exceeding 
a sum equivalent to /500 in consideration of the excess 
cost to be incurred by the Company for carrying out the 
rc-aJignment of the tram tracks in the vicinity of the Bhatia 
Baug as shown on the plan received with the report," 


Ihe work was not taken in hand by the Company as it 
had certain differences with the Municipality as regards 
several items. The question was protracted till 1910, when 
Jt was resolved by the Corporation on 24th November, 1910, 
as follows 

No. 6296. " That the Third Re^rt, dated the 27th 
October 1910, of the Committee reconstituted by Corporation 
Resolution No. 616, dated the 25th April 1910, regarding 
the improvement of Bhatia Baug and the rearrangement 
of the Tramway lines in its vicinity, be approved and adopted 
. andacopy be forwarded to the Commissioner with anintima* 
tion that in modification of Corporation Resolution No. 6777, 
dated the 30th January, 1908, the Corporation approve of the 
revised arrangement for the alignment of the tracks shown 
on the pl4in received with the Report and desire that the 
Traniways Company be asked to proceed ‘with and complete 
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the work, within three months on the understand!^ that the 
Corporation are agreeable to the following conditions 

1 . The Municipality to pay to the Tramwsys Comply 

on the completion of the work the sum of SCVCD 
thousand five hundred rupees as a contribution 
towards the cost of the alterations. 

2. The Municipality to repair the road surface on the 

abandoned section of the line free of cost to 
the Company. 

3. The Municipality to clear a way through Hhatia 

Baug removing trees, railings* etc., leaving the 
clear way at a level corresponding to the iuljacent 
road surfaces. 

4. The Tramways Company to be allowed to use the 

adjacent portions of the Bhatia Baug for the 
purpose of storing materials during the progress 
of the work free of charge.*' 

The above alterations were carried out by the end of 
the year. The actual expenditure amounted to £ 1.292 out 
of vAdch a sum of £ 600 was paid by the Corporation. 

2. In 1912 a new scheme was in contemplation for the 
treatment of the Bhatia Baug Garden and certain necessaiy 
re-arrangements of our track were discussed during the early 
part of the year, the total cost of which was estimated at 
something in the neighbourhood of a lakh of rupees. This 
figure was more than the Corporation could see their way to 
expend. Mr. Cooi>er negotiated with Mr, Wittet, the Govern- 
ment Architect and with the Municipal E^neer with the 
result that they all agreed upon a scheme which it was thought 
the Municipality would in all probability be prepared to pay 
for. 


The main points in connection with the re-arrangement 
scheme which called for comment were : — 

1. That the terminal siding arrangements now situated 
in the Garden will be replaced by two separate 
sidings, one opposite the main entrance of the New 
G. P. O. and the other at the comer of the maidan 
opposite the Mnnidpal Buildings. There seems 
to be no great objection to this from a Trafl&c 
point of view, in fact in some ways it will be a 
distixict advantage especially when the new Docks 
are opened. 


S 
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2. That the re-arrangement does away \vith the pos- 
sibility of running Circle cars along Cruickshank 
Road and Hornby Road cars along the Market 
route. This point has been the subject of much 
discussion between us and we have come to the 
conclusion that so long as the Municipality will 
provide island pavements and shelters at the new 
main Transfer point opposite the G. I. P. Offices 
the disadvantages of sacrificing the cross route 
running will be more than counter-balanced by 
the undoubted advantages and simplicity of the 
new layout. I enclose you herewith a copy of 
Mr. Lucas’ notes upon the matter which will give 
you in detail the various pros and cons from the 
Traffic point of view. 


The foUowing letter, dated the 5th August 1912, was ac- 
cordu^ly addressed by Mr. Cooper to Mr. James W. Mackison, 
the Executive Engineer, Bombay Municipality ; — 

" With reference to our recent correspondence and 
into^ews I now have pleasure in putting before yon a scheme 
^ the ^a^gement of our tracks in the vicinity of Bhatia 
mug i^ich I am prepared to recommend for the consideration 
OX my Board. 


Dlan Nn herewith in dupUcate copies of our 

anH aicA / now proposed 

d ^l^of our Plan No. B. 2081, shoAving the present layout 
of our tracks and sidings in the neighbourhood of Bhatia iltoug. 

api)rov^‘’of'th*i' re-arrangement meet with the 
Corporation I am prepared to recommend 
my Board to carry out the work at the earliest favourable 
opportunity upon the following terms:— favourable 


1. The Municipality to pay to this Company the actual 

TornK’n. 


com- 

upon 


2 . 


3, 


The Municipality to repair the rc 
a^bandoned sections of Une fr< 
Company. 


surface of the 
of cost to the 


The Municipahty to clear away any trees ra.n.,™. 
etc. along the routes of the new 
leavmg a cleared way at a level ^ sidmgs 

adjacent road surfaces. rrespondmg to 


4 . 


The Municipality toprov-ide the Company free of cost 
Witt such ^d either on the W* 

Garden or by arrangement nitb Government upon 
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the adjacent portion of the Maidan as may be necessajy 
for the purpose of storing materia/s, etc,, in connection 
^\ ith the alterations. 

5, The Municipality to form at their own cost the three 
island pavements required for transfer passengers 
opposite the main entrance to the ofhces of the G. I. P. 
Railway Company. 

“ The proposed re-arrangement of tracks deprives 
us of the possibility of running through services across !k>ri 
Bunder Junction as at present from the Fort Market Route 
along Cruickshank Road to Kall)a<lev'i and GirgaAm, and 
from the Hornby Road Route to the north via Crawhml 
Market, and we could not consider the loss of these facilitits 
to our passengers without the provision of proper shelters 
at the proposed new Transfer Station at Ikin Hunder. 1 have 
therefore provided a sum in our estimate to cover the 
cost of shelters to be erected to a design which has Ixhmi 
kindly prepared by the Consulting Architect to Government. 

I have pleasure in handing you herewith an approxi- 
mate outside estimate of the cost of the work and shall 
be glad to go further into the matter with you should you so 
desire.** 

The Board approved the proposals subject to the reten- 
tion of through running facilities between Hornby Road and 
the Market. The Corporation at their meeting, held on 6th 
February 1913, approved of the track alterations being carried 
out in accordance with the conditions set out in Mr. Cooper's 
letter of 6th August 1912, supra. The only modifications 
suggested by the Corporation were : — 

1. A slight alteration of the curve running round the 

south side of the new Garden. 

2. The omission of the two side island platforms at the 

central Transfer Junction. 

The meaning of the Corporation Resolution was explained 
by the Municipal Commissioner in his letter of 26th February 
1913, addressed to the Company. He writes as follows 

I understand that you will first lay down the new 
siding in Fort Street and after that the siding in the croes 
road behind Tata*s Statue and that when you have done this 
you will be able to remove the existing tram lines from the 
proposed garden area and lay them from Mint Street to 
Hornby Road as shown in the approved plan, and that 
you will complete the Crossings during the cold weather. I 
ffhaii address Government to obtain a strip of land from the 
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M.U.n ta for JoTto 

It may be noted that one of the recommendations mad. 
by the li-ays Committee and approved by tte^J.orat.o„ 
that tbe total amount of actual cost to b* ^non 
Municipality to the Company should not exceed Rs. 60,000. 


The following letter was addressed by the Municipal 
Commissioner on 3rd March 1913 to the Chief Secretary to 
Government, Revenue Department, Bombay, for grant, free 
of cost, to the Bombay Municipality of a strip of land from the 
south-east comer of the Esplanade Maidan required for the 
construction of a siding for tramway lines : — 


I have the honour to state that the Corporation have 
sanctioned the laying out of the Bhatia Baug area in accor- 
dance with the suggestions of Mr. Wittet and arrangements 
are being made to re-arrange the Tramway lines in file vici- 
nity. One of the necessary changes will be the provision 
of a siding in the space alongside the road behind the statue 
of the late Mr. J. N. Tata. I forward a plan showing in 
red the portion of the Maidan which is in the possession of 
Government on which the siding is proposed to be constructed. 
I may state that this siding will not encroach upon any part 
of the Maidan that is used for recreation but will take up a 
portion only between the wells and the road and will not 
interfere with the use of the former though it will occupy some 
of the space now covered with stone pavement round the 
wells. In consideration of the fact that the proposed altera- 
tions are being made in consequence of the desire of the 
Corporation to improve the appearance of the area round the 
Victoria Terminus and that the improvement wiU cost a 
considerable sum of money, I have the honour to request 
that Government will be pleased to give the ground free 
of charge to the Corporation for the use of the B. E. S. & Tram- 
ways Company Ltd. on condition that should the ground 
cease to be used as a siding, it shall be returned to Govern- 
ment, the damage that may have been caused to it being made 
good." 


The Chief Secretary to the Bombay Government then 
addressed the following letter to the Secretary, Government 
of India, Department of Revenue and Agriculture, on 10th 
June 191S : — 

** With a view to improving the appearance of the 
area around the Victoria Terminus Station, the Municipality 
of Bombay have sanctioned a scheme prepared by tbe Con- 
suiting Architect to Government for laying out an open 
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space called Bhatia Baug and for re-arranging the Tramway 
lines m that vicinity. In furtherance of this scheme the 
Municipality have applied for the grant free of cost, of a stnp 
of land at the south-east comer of the Esplanade Maidan. 
which is required for the construction of a tnimway siding. 

The strip is shaded red on the accompanying plans and 
measures 1,233.33 square yards. Its market value is 
Rs. 49,333 calculated at Rs. 40 per square yani. The 
siding will not encroach upon any part of the Maidan usetl 
for recreation purposes. It will take up a portion only 
between the wells and the road as shown on the plans, anil 
will not interfere with the use of the wells though it will 
occupy some of the space now covered with the stone pave- 
ment round them. In consideration of the fact that the 
Municipality are incurring considerable expenditure in 
effecting this very desirable improvement the Governor in 
Council recommends that the grant of the land required for 
the Tramway siding may be sanctioned, free of cost, subject 
to the following conditions: — 

(а) that the drainage of the two wells shall be connect* 

ed with the Municipal sewer by the Municipality at 
their own expense ; 

(б) that the stone platform of the wells shall be re-construc« 

tedby the Municipality and the surplus stones handed 
over to the Executive Engineer, Presidency DLstrict; 

{c) that the land shall be liable to lie resumed by Govern- 
ment if used for other than the specific purpose 
for which it is granted ; 

(d) that should the land be at any time rcsumixl by 

Government no compen.sation .shall be paid to the 
Municipality or the expenditure incurred by them 
in laying the siding and in restoring the ground to 
its original state ; 

(e) that no structure, either temporary or permanent, 

shall be erected upon the land without the previous 
sanction of Government. 

'* I am accordingly to ask for tlie sanction of the Ctovem- 
ment of India under paragraph 2 of their Resolution in the 
Department of Revenue and Agriculture No 1-127-4 of 28th 
February 1912. 

** 2. I am to request that the plans foniarded with 
this letter may be returned in due course." 

The Government of India sanctioned the grant in the 
following letter addressed by them to the Bombay Govern- 
ment : — 

" In reply to your letter No. 5476, dated the 10th June 
1913, I am directed to say that the Government of India 
saaction the grant, free of cost, to the Municipality of Bombay 
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of a stnp of land at the south-east corner of the Esplanade 
Maidan, measunng 1,233.33 square yards and valued at 
Rs 49,333, which is required for the construction of a 
tramway siding. 

2. Tlie grant will be subject to the conditions men- 
tioned in paragraph 1 of your letter. Should sanction 
be granted at any time to the erection of any structure under 
condition (c), I am to ask that it may be arranged at the 
time such sanction is given that the compensation payable 
for the structure, if the property is at any time resumed 
by Government, shall not exceed the amount laid down in 
paragraph 2 (2) of Finance Department's Resolution 
No. 914-A, dated 19th February 1902. 

** 3. The plans received with your letter are returned 
as requested." 

A nominal rent of Rupee one for the use of the land 
is charged to the Company with a view to secure the full rights 
of the Municipality over the land. 


thc Jouit Managing Engineer 
^dr^ed the following letter to the Executive En&eer, 

ww!f with the alignment of the tracks 
rSnus — proposed to lay opposite the Victoria 


alterations have been fj,®' ^ certain 

of traffic conditions at the Railway 

Shelte^r. 

south of the junction of l^rzban^R?;^H® conveniently just 
as shown on the DrainngVsent here^^h ^°"*by Road 

^ but Slightly in other 

from Drawing No. B. 2660 amended, afd 4 ^ not 
SSs“ to caU your special attention to any other 
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“We trust you will kindly notify us promptly, that we 
may lay the tracks as now proposed We hope to start 
platelaying work about the 20th December and complete 
it early in the New Year." 

This alignment was a slight modification of that sanctioned 
by the Corporation. The chief modifications involved were 
as follow^s : — 

(a) It was proposed to abandon the idea of constructing 
a shelter opposite the Victoria Terminus and in its 
place to provide a refuge at the Transfer Station 
opposite the comer of Murzban Road. 

(t) The track was to be re-aligne<l so as to be in the centre 
of the fair way rather than at one side. 

This was approved by the Corporation Resolution No. 6547 
of 15th December 1913. 

When the work was completed, we charged and the 
Municipality paid us the maximum sum of Rs. 60,000 stipulated 
by them. 
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SCHEDULE OF TRAMWAY EXTENSIONS. 

From 9th May 1874 to Slit December 193S. 


SECTION’S. 


DATE OF 
OPENING. 


ROUTE 

mileage 


6 

7 

8 
0 

10 

11 

12 

IS 

14 

15 I 
Id 

17 

18 

19 

20 
21 
22 

23 

24 

I 


( Tract’s Bldgs, to Pydhonie (Via, Cr. Market) . 
Bori Bunder to Pydhonie (Via Kalbadevi) 
Pydhonie to BycuIIa Bridge . . 

ApcIIo Bunder to Bon Bunder (Via El. 
Circle) 

Sassoon Dock to Grant’s Buildings 
Dhobi Talao to Girgaum 
Pydhonie to Grant Road Terminus 
Dhobi Talao to Wari Bunder . . 

Byculla Bridge to Lai Bag . . 

Fort Market to Cainac Bunder 
Comer of Grant Road. to J. J. Hospital 
J. J. Hospital to Hancock Bridge 
Corner of Grant Road to Foras Road 
Null Bazar to Jacob’s Circle . . 

Crawford Market to Masjid Bunder Road 
Foras Road to Lamington Road 
Hancock Bridge to Maragon Terminus 
Null Barar to C. P. Tank 
Lamington Road to Tardeo Terminus 
Lai Bag to Paid Terminus (Elphinstone Rd ) 
Girgaum to Byculla Bridge 
Parol Terminus tc Dadar 
Girgaum to Opera House 


May 

May 

Apl. 


1874 

1874 

1875 


EspWle Road (Flora Fountain to’ Dhobi 


Mar. 1876 
Jan. 1878 
Jan. 1878 
Dec. 1881 
I May 1882 
May 1886 
Dec. 1886 
Nov. 1892 
May 1894 
Mar. 1895 
Apl. 1895 
Apl. 1895 
Dec. 1896 
Apl. 1896 
July 1896 
Apl. 1907 
Aug. 1907 I 
Nov. 1907 
June 1917 
Jan. 1919 


25 I Sandhurst Road 


26 


27 


28 


Dec. 1919 
Apl. 1920 


30 


Apl. 1921 


, Grant Road Terminus to Gowalia Tank 
JtMd (Piltoa Roai 

f Bhend.Ba«r/ W IflSi 

Dadar to King’s Orcle (Matnnga) . . . . j jn„e 1935 

Sidings, Loops and Junction Curves . 
Total Length of System 


Oct. 

Feb. 


2.522 

1.266 

1.218 


30.877 
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CHAPTER 7 . 


Rolling Stock — Electric Can« 


In 1905, an order was placed with the Brush Electrical 
Engineering Co., Ltd. in London to build two sample cars 
for the Company. These were shipped by “ Clan Manzies ” 
on 21st December 1905, arriving in Bombay a month later. 
One of these was a single deck car and the other was a double 
deck car. The sitting accommodation in the single deck car 
was reduced from 50 to 40 in Bombay. 

Between 16th July and 1st August 1906, orders for the 
following cars were placed with the Brush Electrical Engineer- 
ing Co., Ltd. : — 

16 Double class cars complete witli eledrual i*<iuipments ami 
bogie trucks, of all teak construction, but not including seats, 
boxed for shipment fob London or Liverpool imluding 
erection complete at Bombay, but exclusive of otean freight, 
customs or landing charges each p60 

15 Single class cars do do do £730 

30 Double motor equipments vith double bogie truckn and 
all hand brake gear complete induding eredion in Bombay 
(for use with the car bodies being maniifaduicsl l>v the 
Bombay Co ) boxed for slupment lob Lontion or Livcrp<f)l. 
but not including ocean freight, i u.stoms and landing ( harges, 
each £ 409 . 

Seating capacity of double class cars was to be 48 (16 for 
1st class and 32 for 2nd class passengers) and that of single 
class cars 52. 

The above orders were to be carried out before 31st 
December 1906. 

On 30th January 1907, the work of supplying 40 Double 
Motor Equipments complete with double bogie trucks (with 
all the conditions of the first order) was entrusted to the 
Brush Electrical Engineering Co., Ltd. 

An order to the Brush Company for the following car 
bodies and equipments was made on 27th November 1907 : — 

25 car bodies Type A (closed pattern) htteil with ordinary 
standard brakes, each £274 
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25 car bodies Open Type C, fitted with Peacock brakes, each 
;i296-10. 

60 electrical equipments (specification as before with the exception 
that 5 point controllers were required), each ;£297. 

All these were to be delivered and erected complete in 
Bombay ; ocean freight, insurance and delivery to site being 
paid by the Company at actual cost. 

The Board decided on 15th September 1908 to abolish 
the First Class compartments. The composite cars were 
therefore converted into Single Class cars as they came into 
the shops for the annual overhaul. 

In 1910 we were faced with an increasingly difficult 
problem of dealing with a heavy tramway traffic during the 
morning and evening rushes to and from the Fort Office 
District, and it was the opinion of the Management that all 
additions to this rush traffic could be best dealt with by 
Trailer Cars attached to the ordinary service cars. The 
Corporation was approached in the matter and they approved 
of Trailer Cars being permitted to be used as an experimental 
measure for six months (16-5-1910). The Board therefore 
sanctioned two Trailer Cars to be built. They ordered 8 more 
such cars to be built. The first two were put into service 
on 1st July 1910. The Corporation on 17th October 1910 
removed the imposition of the time limit. Th^ Company was 
therefore free to use either Trains or Trailers. 

On 17th January 1912, the Company applied to the 
Municipal Commissioner for permission to our running experi- 
mentally for a period of six months a train consisting of three 
single-truck cars linked together. It w^as intended that this 
three car train should consist of a motor car at each end and a 
motorless car placed between the two, so that it could run 
from either end. This proposal was objected to by the Police 
Commissioner and the Municipal Commissioner rejected it 
on the ground that the width of Bombay streets would not 
allow of 3 car train being used (6-3-1912). 

STANDING ACCOMMODATION. 

In May 1912, Mr. Cooper suggested that we should make 
a trial of creating a certain amount of standing room in our 
bogie cars in order to increase their capacity for rush hour 
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traffic. He accordingly obtained the permission of the Muni- 
cipal Commissioner to close up the centre entrances of 4 cars 
and to allow standing in the centre gangways of 2 of them and 
to take out 4 of the fixed seats in each of the other two cars 
so as to form square standing compartments in the centre. 
Mr. Cooper on 4th May 1912 wrote to the Managing Director 
as follows : — 

'* We have had these cars in use for 3 or 4 weeks now and there 
is no doubt as to the utility of those with the large standing 
compartments. The alteration increases the rush hour capacity 
from 64 to 79 without encroaching on the gangways between 
the seats which I should propose always to keep clear. Many 
passengers have expressed satisfaction at the innovation, as 
they would far rather stand in a car for a mile than wait in the 
roadway for a car with a vacant seat. Indeed unless we hnd 
any special disadvantage during the monsoon I am strongly in 
favour of converting the whole of our bogie cars in this way and 
thus increasing our rush hour passenger capacity by 2,500 i.e. 
by over 20 per cent. 

** I have seen the Commissioner again on the matter and 
asked him whether he considered that this alteration would 
require the sanction of the Corporation since our " carriages 
have only to be of a construction approved by the Municipal 
Commissioner." He said that the matter had better be brought 
before the Tramways Committee in due course, but meanw^le 
he sanctioned the number of trial cars being increased to ten, 
so I propose to convert a further six cars as soon as possible and 
have them carefully watched for a couple of months during the 
monsoon. Should we find no serious disadvantage 1 should like 
to apply for sanction to convert the remaining ninety in time 
for next cold weather’s traffic and 1 should, tlicreforc be glatl 
if you will kindly bring the matter before the Hoard. 

'* The cost will be roughly Rs. 40 per car. 

The advantages are: — 

1. We shall increase our rush-hour capacity by over 20 per cent, 
and therefore avoid sending out such a large proportion 
of morning and evening cars. 

2. We shall put off the time when Bon Bunder Junction will 

fail to cope with any additional office traific and when 
we shall be forced to consider a second route between 
Flora Fountain and Money School. 

3. We shall do away with our centre entrances which are res- 

ponsible for about 75 per cent, of our persona] accidents." 

Mr. Rimington applied to the Municipal Commissioner 
on 1st February 1913 for sanction to our permanently adopt- 
ing standing oxnpartments in all our Bc^e Cars. On 26th 
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June 1913, the Corporation sanctioned our proposal upon the 
following conditions : — 

1. That the sanction be for a term of 3 years from January 

1st next, and that at the end of that term the Corporation 
shall have the right to call upon us to revert to the present 
arrangement should they consider that the public have 
been put to inconvenience thereby. 

2. That the accommodation be limited to 10 standing passengers 

in each standing compartment. 

3. That some improvement be made in the standing compart- 

ments as at present arranged. 

The Board accepted these conditions but accorded per- 
mission to alter 40 cars only in addition to the ten cars which 
had already been altered, making in all 60. 

The permission for standing accommodation was cancelled 
by the Corporation on 19th January 1914. 

DOUBLE DECK CARS. 

The Municipal Corporation on 28th April 1919 passed 
a resolution requesting the Company to introduce, if feasible, 
three or four double deck cars, as an experimental measure, 
in order to ascertain whether the congestion of traffic could 
be adequately relieved by the introduction of such cars. The 
Directors decided to introduce these and the Joint Managing 
Engineer was instructed to put in hand at once the construc- 
tion of two double deck car bodies, one with merely a light 
roof over the top deck and the other with the top deck enclosed 
with windows, etc. These were put into service in September 
1920. 

Two more Double Deck Cars on the smaller car (Single 
Truck) Chassis were built and they w^ere put into service in 
October 1920 on the same conditions as the two which w'ere 
already running. 


FIRST CLASS CARS. 

The following letter was addressed by the Managing 
Engineer on 10th June 1921 to the Municipal Conunissioner : — 

1 have the honour to address you on the subject of re- 
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'* 2. Under Clause 15 of the Dcetl of Concessjon dated 7th 
August 1905 this Com pan V is at liberty, with the approval and 
sanction of the Corporation, to institute a Tramway Service for 
the conduct of passenger traffic over the whole or anv }»art of 
its system in two classes and to charge spec'ial fares, to be hve<l 
with the sanction of the Corporation, for the* conveyance of first 
class passengers. 

** 3. The Corporation will recollett tiiat in 1907 whtni the 
Electric Tramway System was first optmetl. a few of the larger 
cars were equipped with first class compartments, and fares of 
not more than two annas were sanctione<l ^vide Corporation 
Resolution Ko. 1076 of May 1907). 

*‘4. These first class compartments were !u»t * iict esstul. 
chiefly because (a) they were so few in number thiil a siHtn iciit 
and regular heatiway on long routes could not be in.uiitaiiied, 
and (b) the fares sanclioneii were too low to r(>strn t their use 
to the better class of passengers for whom they wetc provided 
A shortage of rolling sto^ k spetnlened their abandonment, 
and the first class compartments were converted into ordinary 
accommod ation . 

" 5. My Directors liowever feel that the time h.is < ome w hen 
a further experiment in running first chess cars should be made, 
as they can now see their wav to provniing such an experimental 
service without restricting the accommodation provided for 
passengers paying the lower f.ire They are of the opinion that 
a First Class Service would be wekomesi by the better class of the 
travelling public as such a service h«is prove<l its poi)ularity in 
other Eastern Cities. 

" 6. They, therefore, re^pu’st the sanction of the ('orporatioii 
to the following experimental measures — 

(a) That 12 Single Truck cars be constructed similar in sue 

to those now in use. but with a revised arrangement of 
seats. Such first cla,ss cars would be painted a distinc tivc 
colour and would be readily recogniscKl. 

(b) When the above rolling stock is ready, that a 10 minute 

serx'ice of first class cars l>e inaugurated between Sassoon 
Dock and the Opera House at (firgaum via lion Hundcr 
and Dhobi Talao. 

(c) That this service be run daily from say 8 a.m. to 8 p.m. 

Standard Time. 

(d) That a uniform fare of annas three l>e c barged for the whole, 

or any part of, the journey l>etwecfi the points specifle^l 
above. 

{e) That direct tickets only be issued in such cars, and that 
the carnage of transfer pas-sengers be refused therein, 
except on payment of a full hirst Class Fare. 
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** 7. If the experiment is successful, my Directors will 
be prepared to extend such a service gradually to other routes. 

"8. I am to add that a sample car will shortly be available 
for inspection by the Members of the Corporation/' 

To this the Tramways Committee recommended: 

“ That the Company's proposals be approved subject to the 
undcrstandingthat the 12 first class cars shall be provided out of 
the new rolling stock to be constructed by the Company and 
that this experiment of running separate first class units be tried 
for a year and that should this experiment fail the Tramway 
Company should consider the question of further trying the 
experiment cither by converting some seats in the ordinary cars 
into first class seats or by connecting separate first class cars 
to the ordinary cars as trailers. As regards the proposal to levy 
fare of 3 annas per passenger on the first class cars the Committee 
recommend that the proposal be approved on the understanding 
that children between 3 and 10 years of age shall be charged half 
the rate. viz. 1} annas and that children under 3 years shall be 
carried free of charge." 

When this report went to the Corporation, they were 
of opinion that the first class cars running by themselves as 
recommended by the Committee could not prove a success. 
They therefore requested the Company " to arrange (1) 
that the first and second class cars run together and (2) that 
the fare for the first class should not exceed that for the second 
class by more than 50 per cent.” (Vide Corporation Resolu- 
tion No. 3774 of 31st July 1922). The matter was, however, 
shelved by the Board. 

EXPERIMENTAL CAR. 

As it was our desire to experiment, and after ascertaining 
the views of all concerned, to decide upon the type of tram 
car which was most likely to meet the needs of the travelling 
public of Bombay, we ordered out in 1931 a new car of the 
most modem type from the English Electric Co., Ltd. at a 
cost of about Rs. 67,000, with all the amenities of the present 
day requirements. After obtaining the approval of the 
Municipal Commissioner in terms of Clause 4 of our Deed 
of Concession, this new car was put into service in May 1932, 
and arrangements made to re-model all other rolling stock 
in accordance with this experience. 
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CHAPTER 8. 


Fares on Tramways — General. 

190(^1907. 

The Managing Director, anticipating that the new tram 
cars (the plans of which were previousl}^ approved by the 
Municipal Commissioner and the Executive Engineer, Munici- 
pality) would commence running in April 1907 on the line 
between Colaba and the Parel Terminus, applied to the 
Municipal Commissioner on 8tli November 1900 for smetion 
to a service in two classes and to charge special fares for the 
conveyance of passengers. His letter to the Commissioner 
was as follows : — 

** The 40 cars now under construction which will inaugurate 
this Company’s electrical service are of two types : (I) 20 cars 
each seating 62 passengers all of one (the lower fare) class, 20 cars 
each seating 48 passengers of which 32 seats will be of the lower 
fare and 16 seats in a special 1st class compartment will be ol a 
higher fare. These 40 cars will run on the line between Colaba 
and the north end of the Supari Haug Road (the terminus will Ik* 
at the beginmng of Vincent Road), which w’ill be the first route to 
be opened to electric traction, and they will wc hope commence 
running in April next. They will, therefore, supply seatage for 
1,680 passengers of the lower fare, and 320 passengers of the higher 
fare and will provide a great deal more accommodation than is 
at present provided by the horse-cars on this route. The plans 
for these cars have been approved by you, and the Kxecutive 
Engineer, Municipality, has seen and approved sample car- 
bodies which have been erecte<i in our work.shops for hi.s inspection 
I attach hereto block plans of lioth cars for the information of the 
Corporation. The seat space allotted to each passenger is 18 
inches against 16 inches in the present horse-cars. All the seals 
are very comfortable being of polishtMl teak, but those in the first 
class compartment are somewliat more luxurious, this compart- 
ment is partitioned off from the remainder of the car, am! is 
fitted with glass windows on both sides. All the cars have glass 
windows at both ends but these will only be used during the 
monsoon. So soon as the trucks (width will be bogies) arrive 
from home wc propose to send down a car of each type for the 
Corporation to see, but as tickets have to l)C ordered from Europe, 
and it takes some months to procure them, it is necessary to at 
once obtain the Corporation's sanction to the 1st class fare, and 
to report to it the fares to be charged in view of the extension of 
our lines beyond our present terminus at Lai Baug, Parel, and 
the extension from Girgaum to Byculla, vta Charm, Foras and 
Clare Roads. 
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Under Clause 16 of this Company’s Concession, I have, 
therefore, the honour to apply for sanction to the following scale 
of fares for the 1st class accommodation which we are providing 
on a portion of the new cars : — 

(1) From the Company’s present termini at Colaba, Girgaum 

and Wari Bunder to Pydhowni Junction or vice versa, or 
between any of these stations or any intervening points, 
a uniform fare of 1^ anna. 

(2) From Pydhowni to the Company’s present termini at Grant 

Road, Falkland Road, Jacob’s Circle, Mazagon, and the 
proposed new terminus at Vincent Road, or vice versa, 
or between any of these stations or any intervening point, 
a uniform fare of Ij^ anna. 

(3) From any point in the area described in (1) to any point 

beyond Pydhowni proceeding north ; and from any point 
in the area describe in (2) to any point beyond Pydhowni 
proceeding south, a uniform fare of 2 annas. 

" The introduction of two classes on any of our cars is in the 
nature of an experiment, but there appears to be strong demand 
for it and it is believed that here, as in Calcutta, it will supply 
a popular requirement and prove a great convenience. Should it. 
after a fair trial, not respond to these expectations, we shall abandon 
it, and should it on the contrary realise them to a greater extent 
than we anticipate the cars are so constructed that an increased 
number can be altered to supply it. The lower fare traffic must, 
however, always furnish the immense bulk of our business and the 
main source of our revenue, and the Corporation may be quite 
certain that ample accommodation to take full advantage of that 
traffic will, in our own interest, always be provided. 

Unless a substantial difference is made between the fares of 
the two classes the object aimed at in establishing the 1st class 
will be defeated. Consistently with accomplishing that object 
we have placed the fares as low as possible, and having regard to 
the distances they cover, and the superior accommodation provid- 
ed, they will be recognised as extremely cheap. Unless they meet 
with the approval of the Corporation we must abandon the idea 
of maintaining a 1st class. 

“ 1 come now to the question of the alteration in fares necessita- 
ted by the Supari Bang Road extension. I propose to fix the fares 
from the Vincent Road terminus to Pydhowm and all stations 
north of Pydhowni and vice versa at 1 anna for the ordinary class, 
and, as stated above, at 1 J anna for the 1st class. From Vincent 
Road terminus to all stations south of Pydhowni and vice versa 
the fare will be 14 ^ anna for the ordinary class and 2 annas for the 
1st class. 

Lastly, I have the honour to report for the Corporation's 
information that I propose fixing the fare from Girgaum Terminus 
to Victoria Gardens and vice versa, by the new extension via 



161 


Chami, Foras, Bellasis and Clare Roads, at 1 anna. From any 
point beyond Girgaum Terminus to any point bevond Victoria 
Gardens or vice versa the fare by this route to be 1 anna. 

There will be no alteration in the fares over our existing 
lines, the uniform 1 anna fare from any one point to any other 
point upon them being maintained. 

** I have the honour to point out that Clause XVI of the 
Bombay Tramway Act, which Act is still in force except where 
overridden by the special terms of the new Concession, gives this 
Company the right to charge fares at the rate of 1 anna per mile. 
This right is limited by the Concession only in the case of the then 
existing lines, as to which it is agreed by Clause 15 that the uniform 
1 anna fare shall be maintained. The distance from the now 
terminus at Vincent Road to Sassoon Dock will be 6^ miles. We 
should under the Act be entitled to charge up to dj annas for this 
distance, but, as stated, I propose to fix this fare at II anna.** 


In deference to the views expressed by the Traniwa3rs 
Committee, the Managing Director by his letter of 8th May 
1907, submitted the following as the fares via out new extension 
from our present Girgaum Terminus to Byculla Bridge, 
via Chami, Foras and Clare Roads 


" From Bori Bunder (Bhatia Bagh siding) to Lai Bagh 
(present Parel terminus) or vtce versa via Girgaum by the new 
extension, one anna. 


** From any point south of Bon Bunder to any point north 
of the Byculla Bridge via Girgaum by the new extension, one and 
a half anna. 

•• From any point north of Lai Bagh to any 
Charni Road vtl Girgaum and the new extension, one and a half 


anna. 

** from Lai Bagh (Parel) to Sassoon Dock (Colaba) 

by theSU^outes^^^^^^ Abdul Rehman Street or viaKalbadevi 

Street, will remain as at present one anna. 

" Th. ^ r.l.te 

proposals for the fares by the 1st cl^s remain a 
my said letter of the 8th November last. 

The Tramways Committee on 9th May 1907 inter alia 
reported as follows : — 

•• It appears that when submitting his proposaVs, the Mroaging 

nirector of the Tramway Company was under a misapprehension 
S Tme ter™ of of Concession in regard to the question 

of fares, for while he requested sanction to the institution of a 
tramway service in two classes and to the fi»ng of special fMW 
for the conveyance of first class passengers, be simply reported 
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for the infonnation of the Corporation the ordinary class fares 
proposed to be fixed in respect of the proposed extensions. Sub- 
Clause A of Clause 15 of the Deed however leaves no doubt what- 
ever that such charges cannot be fixed without the approval of 
the Corporation. This was pointed out to the Managing Director 
at an interview which he had with a Sub-Committee of this Com- 
mittee and It was admitted that the letter was written under a 
misapprehension. 

“ Coming to the specific proposals the Committee beg to 
inform the Corporation that they have represented to the Managing 
Director of the Company the great desirability of having a uniform 
rate of one anna fixed for the ordinary class and two annas for the 
first class from any one point to any other between Vincent Road 
and Colaba including the traffic on linked lines, the question 
of increase in the fare in respect of further extensions being for 
the present left over for future settlement. The Committee are 
glad to state that the Managing Director has undertaken to consult 
the Board of Directors on this point. As however it must take 
some time before the matter can be finally settled and as it is 
highly desirable in the interest of the public that there should be 
no delay on that account, it has been suggested by the Managing 
Director that approval may be provisionally given to the fares 
mentioned in his letter being charged with certain modifi-cations 
up to the end of the current calendar year, by which time it is 
hoped the question of fixing uniform rates of fares for first and 
second class service will have been settled. Under the circum- 
stances the Committee beg to recommend that under the terms of 
Clause 15 of the Deed of Concession sanction be given to the 
institution of a tramway service for the conduct of passenger 
traffic in two classes over the route specified in the Company's 
letter and that the special fares proposed by them be also pro- 
visionally approved as mentioned above, subject to the understand- 
ing that the ordinary class fares to be charged in respect of the 
undermentioned distances will be as shown below : 

(1) From Lai Baug (the old terminus at Parel) to Colaba and vice 
versa by the direct route, one anna. 

Terminus via Girgaum route and 

m From Lai Baug to Colaba via Girgaum route and vice versa, 
one anna and a half, 

(4) From Victoria Garden to Colaba via Giigaum route and vice 
versa, one anna. 

“ It is understood that the fare for the lower class from any 
one point to any other within the existing termini would be one 
anna only and that the fare for first class service will not be more 
than annas two in any case. The Committee may explain that the 
reason why an extra half anna chaige for the ordinary class has 
been allowed in respect of the new extension via Chami, etc., roads, 
is that the public will always have the option to travel over the 



area comprised in the now existing lines by the direct route pa\nng 
one anna only, the extra half aniia being paid only if they chose 
to go by a circuitous route. 

In connection with this subject the Committee beg to inform 
the Corporation that they have got an assurance from the Managing 
Director that the same facilities as are now giv^en to the public in 
regard to the free issue of all necessary transfers will be given in 
future and also that the most ample accommodation would be 
provided for the lower class trafhe, the seating accommodation 
for the two classes being in the proportion of at least 84 for the 
ordinary class to 16 for the first class " 

The Corporation adopted the report. (C. R. No. 1076 of 
lH-6-1907.) 

1908. 

As the period for which the Corporation sanctioned 
the lew of special fares for the conveyance of paaen^ 
for the two classes expired on 31st December 1907, *e Muni^ 
pal Commissioner by his letter of 30th 
upon the Company to send fresh proposals for the approval 

of the Corporation. . 

The Ttfanaging Director’s reply to this w^ contained 
in the followinf^ftter dated 10th February 1908 addressed 
bv him to the Municipal Commissioner : , 

^ In reply to your letter No. 34362 of 30th ulUmo 

that the peri^ for which the ch^ 

speci^fwes for the i„v,ting fresh prowls 

expired on the the honour to state that so 

from me regaling compartments on a number of 

far the introduction ol 1st cla ^ a success from the 

this Company’s -s rev^enue. The percentage of 

point of view of the has been small, and, so 

passengers using thev do not supply a public noe<!. 

fax as can at present judged, they do 

H, th.^, I “ “ to- “ 

do so in the sense compartments, and to convert 

running of any cars with 1st . P ^,th a single class, 

its composite cars already («) that electric 

“ In view, however, of the it is^at present only partially 
traction is new to two classes are an innovation 

established on our lines : (c namely, the 

on the tram cars here : (<f ) and tha t 

line to Parel and the Ime ta GwR^.easvng, 1 am somewhat 

compartments SCOTS to to - ^ent -which under present 

reluctant to abandon at one ^T^^^ave hail an adequate tna\. 

circumstances can hara y Roard to continue this experiment 

s... to 
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electrified for a sufficient length of time to enable a decision to be 
reached as to whether or not it is advisable to entirely abolish the 
1st class compartments. 

“ From the experience already gained as to the limited extent 
to which the public patronize these compartments it has become 
manifest that there are some of the Company's hnes, as for example 
the line between Cowasji Patel Tank and Jacob's Circle via 
Duncan and Ripon Roads and the line between the Frere Bridge and 
Mazagon Terminus via Grant, Babula Tank, and Mazagon Roads, 
where 1st class compartments if introduced would run practically 
empty. Moreover, the smaller type of car which has been approv- 
ed by the Corporation, and which will run on these lines as well 
as the Frere Road line has no 1st class accommodation. This 
fact, together with the fact that even on the lines where it is 
proposed to retain them, the proportion of composite cars in service 
will probably be less than the proportion of single class cars, 
indicates the advisability of abolishing the issue of transfer tickets 
in the 1st class compartments and restricting the issue to direct 
tickets to stations to which the car, in which the 1st class ticket 
is sold, is itself proceeding. This seems the simpler and more 
straightforward arrangement inasmuch as the Company cannot 
guarantee that a passenger pa 3 dng for a 1st class ticket and desiring 
to change on to another line will find another composite car avail- 
able at the transfer junction. I shall be glad, therefore, to receive 
the sanction of the Corporation to this restriction which will 
apply exclusively to 1st class tickets. 

** At the time when the existing 1st class fares were settled 
with the Corporation the extension of our lines from Girgaum to 
Byculla, via Chami, Foras, and Clare Roads, had not been opened 
to traffic. These fares are from any station on our lines north 
or south of Pydhowni to any station up to Pydhowni IJ anna 
and from any of the above to any station beyond Pydhowni 
2 annas ; Pydhowni, therefore, being taken as the demarcating 
point between the lower and ^e higher fare. We have applied 
the same principle to the 1st class fares now charged on the above 
mentioned extension, the old tramway terminus at Girgatun 
(opposite tlie Portuguese Church) being taken as the demarcating 
point. I desire the formal sanction of the Corporation to this 
arrangement. 

** Unless the Corporation is wilhng to sanction these provisions 
for the working of the 1st class services, I cannot recommend my 
Board to continue the running of cars with 1st class compartments 
beyond the time required for converting these composite care into 
cars with a uniform class. 

" 1 have therefore the honour to apply for the sanction of the 
Corporation to the following proposals in connection with the 
working of our 1st class services : — 

(1) The experimental continuance of the running of a proportion 
of composite cars on some of the Company's lines up to the 
31st December next with the same tariff nf ^ 
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in force, the first class fares now charged on the extension 
route to Byculla via Girgaum to be coniimieci, namely, 
the 1st class fare from any station north or south of the old 
tramway terminus at the Portuguese Church. Girg.ium. 
to that terminus be anna, and from any station north 
or south to any station beyond the said demarcating point, 

2 annas. 

(2) The issue of transfer tickets on the 1st class compartments 
to be discontinued, and only direct tickets to any station 
to which the car of issue is proceeding to be in future issuetl 
in these compartments. 

At the meeting of the Tramways Committee of the ( or- 
poration which I attended on the 3rd May last year a desire u'«is 
expressed by some of the members of the Committee that the 
uniform fare of one anna for the ordinary class accommodatjoii on 
the cars should be extended up to the new teniiiiuis at Vincent 
Road, and that a uniform fare of 2 annas should Ik‘ chargctl for 
the 1st class accommodation. 1 have distussiid Wws v\\\cst\on wvtVv 
my Board and they are unable to assent to a\\\ lurtbei tedhC\\tW\ 
of the Company’s fares. The fact that the Company has been 
compelled by the terms of its Concession to maintain in force a 
uniform fare of 1 anna over all the lines taken over from the former 
Tramway Company, notwithstanding the exceeciingly heavy 
expenditure by the new Company on the electrification of the 
service and improvement of the cars, and notwithstanding the 
fact that the statutory authority under which this C^pany 
works, namely, the Bombay Tramways Act, authorises fares at 
the rate of one anna per mile, imposes a severe haniship on us. 
We are compelled to carry passengers from Sassoon Dock, Colaba, 
to the Lai Baugh, Parel, a distance of close on 6 miles (5.889 
miles) for one anna — a fare unheard of for such a distance upon any 
other tramway in the world. Our average fare per passenger 
for the last three months of last year workexl out, inclusive of the 
1st class fares, at .93 anna per head. At Calcutta, where tlie 
conditions are similar to Bombay, but where the fares in force 
are considerably higher, the average fare works out at 1.46 annas 
per passenger, namely, half as much again. It was provided in 
the Concession that the 1 anna uniform fare should only be 
enforced in the case of the lines taken over from the former 
Company, and should it now be sought to enforce it in the case of 
extensions of these lines a very grave injustice will be done to this 
Company and to its shareholders. Our capital is to a large and 
increasing extent held in Bombay, there being already no less than 
4,000 shareholders on the Bombay Register. The Company i.s itself 
the direct creation of the Municipality’s own action, and, from 
every point of view, therefore it is, 1 submit, entitled to receive 
equitable and not oppressive treatment by the Corporation. 

** With regard to the wish expressed for a uniform fare of 
2 annas for the 1st class service this is in accordance with represen Ui- 
tions made to us by several passengers that the fares in force do 
not sufficiently differentiate between the two classes. If, therefore, 
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it Ls the feeling of the Corporation that the 1st ctos fare should 
be raised to 2 annas and be made uniform I do not desire to offer 
any objection to this being done, as an experimental measure, 
although 1 do not share the opinion that this alteration will 
increase pubhc patronage of the 1st class compartments.” 


On the recommendation of the Tramways Committee, the 
Corporation by its Resolution No. 3022 of 3rd August 1908 
accorded its provisional approval extending the tariff of fares 
up to 31st December 1908, subject to the understanding 
that the issue of transfer tickets to 1st class passengers should 
not be discontinued and that the transfer tickets for this class 
of passengers be issued as heretofore, although such issue 
should not be held to bind the Company to provide 1st r.lagg 
accommodation in the cars available at the transfer junction 


X ^ of fhe Company decided (and this was notified 

to the Commissioner on 24th October 1908) to abolish the 
? Transfer Fare and the i anna fare between 

^ , ord Mwket and Bori Bunder as from 1st November 1908. 
The i anna Direct fare for children was continued. 


1909-1910. 

The following letter was addressed by the Manaeinc 
1909 ?” Municipal Commissioner on 16th NovemSf 

the sanction* of*^iii>*^*^^ ^dress you with a view to obtaining 
**The present fares are : 

liannafares-c^grf to adults between certain points on 
certam noini^^* present Company and 

old Company and 

i anna fares^cbarged to children a<? half of i 

tariff of 

" Tto average receipt per passenger compares with 1 an 
wnu the av^ge receipt per passenger earned at^^utta whm 
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Europe and Australasia whose route mileage admits of a fair 
comparison with that of the tramway here, and to whose returns 
I have access. In America the 5 cent — annas uniform fare 
is almost universal on urban tramways, and the earnings per 
passenger approximate very closely to that figure. 

“ It is clear from the above figures that compared with the 
receipts per passenger, and consequently with the fares authonscnl, 
on other tramways working in India, in Europe, in Amenca, an<i 
in Australasia, the present scale of fares on the l^mbay Tramways 
is abnormally low. 

There is nothing in the conditions which govern the working 
expenses of a tramway here to justify these existing unreasonably 
low fares. The wages paid to native employees (Conductors, 
Motormen, Mechanics, etc.) are considerably higher than at 
Calcutta, and although these continue lower than the wages of 
similar employees in Europe or Amenca, the Salaries of tlie 
European executive staff are necessarily more expensive, while 
the cost of coal, which is the dominant factor in the cost of pro- 
ducing electricity, is very much higher than at Calcutta, England 
or America. 


" It cannot, therefore, be contested that unless this Company 
is to be restricted from conducting its business on ordinary com- 
mercial principles it should in fairness be relieved from the existing 
obligation of carrying passengers all over the city for an average 
fare of one aima. Such a return is not commensurate with the 
high character of the service provided or with the cost of its 
operation. 

“ There are two alternatives before the Company. The first 
is to abolish the existing half fares now conceded to children under 
10 years of age, and the second is to obtain the sanction of the 
Corporation to an increase in some of the long distance fares. 


** The Company would ver>- gladly avoid being forced into 
adopting the former alternative. The Tramway ha.s for many 
years carried children at half price, and the withdrawal of this 
concession would unquestionably press somewhat harshly on 
many of its less well-to-do customers, and could not fail to be 
unpopular. 

" I have therefore the honour to request that you will obtain 
the Corporation's sanction to the following revised scale of fares 


“ The maximum fare on the existing tramway system, t.c. 
from Sassoon Dock on the south to Vincent Road Terminus on 
the north, a distance of 6i miles to be 1 J anna. 


" Except for certain long distance trips 
the fare from any one point to any other point on P y 

lines to continue 1 anna. 


** For the purpose of demarcating between the H anna and 
will be divided into 3 di&txicta ; 
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" District No. 1 will comprise the area between a line drawn 
through the furthest northern terminus of our lines, vis. 
Vincent Road Terminus and a line drawn across the city inter- 
secting Tardeo and Mazagon termini, our Bellasis Road Siding, 
and the junction of Duncan and Bellasis Roads. 

*' District No. 2 will extend from this southern boundary 
of District No. 1 to a line drawn across the city intersecting our 
Wari Bunder terminus,. Pydhowni, and the junction of Girgaum 
and Chami Roads. 

** District No. 3 will extend from this southern boundary 
of* District No. 2 to our Sassoon Dock terminus. 

“ We desire that the fare from any point in any one of these 
three districts to any point in its adjacent district on either side 
^hall remain at 1 anna, and that the fare from any point in any 
one of these districts to any point beyond the boundaries of its 
adjacent district on either side shall be anna. 

This is a very simple and convenient method of demarcat- 
ing the distances covered by the respective fares. 

Under this regulation the fare from the northern boundary 
of District No. 1 to the southern boundary of District No. 2, a 
distance of over 4 miles, would be 1 anna ; from the northern 
boundary of District No. 2 to the southern boundary of District 
No. 3, a distance of 4 miles, also 1 anna. By indirect routes, 
within these areas, these mileages covered by the 1 anna fare 
would be greater. 

" I estimate that the probable result of this alteration in the 
fare tariff would be to increase the average receipt per passenger 
carried, and therefore the average fare, from 1 anna to a return of 
between 1.05 to 1.10 annas as against 1.46 annas the average 
receipt per passenger at Calcutta. 

“ Under Clause 16 (A) of its Concession from the Municipal 
Corporation the Company undertakes that there shall be a uniform 
fare of 1 anna from any one point to any other point of the then 
existing lines (subject as thereinafter provided). The proviso 
here referred to was that the Company should be at liberty to 
institute a 1st class service and to charge special fares with the 
sanction of the Corporation. 

The Company is of course bound by this undertaking if the 
Corporation insists on enforcing it. 

** I have the honour to submit that there are many reasons 
of equity and right, in addition to those 1 have already given, 
why, if it be willing to take a fair and broad view of the situation 
the Corporation should not so insist. I will proceed to enumerate 
some of these. 

** The original Agreement on the terms of which this Company's 
Concession was based, and which included this provision as to ^e 
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Corporation and W. G. 
Bmgh^. To the best of my information Mr. Bingham, who 

I P^’o^tsion , had never been associated with 
of tr^ways, and he acquired the Concession 
not wi”^ the intention, that he or his Company should work it but 
with the intention of selling it. 


" Although the Agreement entered into with this Company 
on the 7th August 1905 reproduced the above provision it also 
contained the proviso, as already stated, that the Company should 
be at liberty to institute a 1st class service at higher fares. 


'* It was doubtless in the minds of both parties to the Agree- 
ment that the higher fares to be charged on the higher class service 
would compensate for the lowness of the uniform 1 anna fare to 
be retained for the lower class service over the lines acquired from 
the old Company. 

** Experience has, however, negatived this antici])ation, 
and the result of two years* workings, since the comnu*n(*f*ment 
of electric traction, have shown that at Bombav the i>rovision 
of 1st class compartments on the Tramway did not respond to any 
public need, and that this accommodatioii on the cars, on which 
it was provided, was usually left empty The ( ompany has, 
therefore, abandoned the running of 1st class compartmenis. 

Not only has the C ompauy had to abandon, owing to want 
of public support, the means which it was anticipatt'd would raise 
the average fare, but during the H years which have elapsed since 
the Agreement entered into between the ('orporation and Mr 
Bingham there has been a substantial rise of usages throughout 
the city and the Company has recently felt obliged to considerably 
augment the scale of pay of both its Conductors and Molormen. 

“ The recently sanctioned increase of long distance fares 
for Hack Victorias is evidence of the rise of prices which in the 
last few years has taken place in Bombay. 

** Under the Bombay Tramw'ays Act (Act I of 1874) and 
also under its Agreement with the Corporation the old Company 
had the statutory right to charge up to 3 annas for any distance 
not exceeding 3 miles and for any greater distance in proportion. 
It is true that not long before the Corporation served it with 
notice of its intention to purchase the undertaking that Company 
had introduced a uniform 1 anna fare. It did so, how^ever, as an 
experimental measure, and under special circumtances and condi- 
tions. As these no longer exist that experiment, had the old 
Company retained its ownership, w'ould certainly not have been 
persisted in. 

The new Company has introduced greatly improved accom- 
modation for passengers to that provided in the old home cars, 
an accelerated and more frequent service, and longer hour running. 
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"Notwithstanding that, largely in ^^sequence of these 
improvements, the new Company has a Share 
against the old Company's Share Capital of 200,000, and a 
Debenture Capital of i 750.000 against the old Company s Deben- 
ture Capital of I 13,000, upon which to earn dividends and 
pay interest, the new Company is at present compelled by the 
Corporation to charge the 1 anna fare for a distance over which 
under the Tramways Act, the old Company would have the 
option of charging 6 annas. 


" The primary object of the Corporation in arranging for 
the buying out of the old Company was, as stated at the time, its 
desire to obtain more favourable terms for the ultimate Municipal 
acquisition of the undertaking than those existing in its then 
Agreement with that Company. It was not, I have the honour 
to submit, the Corporation's desire to impose upon the new Com- 
pany conditions as to the working of its business of so oppressive 
a character as to most prejudicially differentiate the terms on 
which it could conduct its traffic from those imposed upon any 
similar undertakings elsewhere. I can safely assert that in the 
Concession of no other tramway in the world is a condition imposed 
that it shall carry passengers a distance of Sf miles for a uniform 
fare of 1 anna or its monetary equivalent. 


" It is not to the real advantage of the city or of the Corpo- 
ration, as representative of the interests of the public, that the 
Company should be forced to carry its long distance passengers 
at a loss. Such a state of things must re-act on the efi&ciency of the 
Company’s service, on its capacity to make extensions of its 
lines, and on its power to increase its rolling stock. 


" Complaints have of late reached the Company that the 
stringency of its recent regulations governing the use of transfer 
tickets has caused public inconvenience. If there be any valid 
grounds for these complaints, the Company much regrets their 
occasion. It is not only their desire, but it is also its obvious 
interest to consult u\ every way the convenience of the public 
who use its consistently with the protection of its transfer 
system from abuse, and, therefore, the protection of its revenue 
Jealr^e. 7^ /s, Jncojnpatible with the present 
/ a/7/ia tAat passengers proceec&hgfroni one extremity 
of the City to the other should be allowed to change cars wherever 
and as often as they like. 


•• Although this Company could. I submit, justly claim on 
the above numerous grounds the unconditional assent of the 
Corporation to the small enhancement asked for in the case of its 
long distance fares, I do not propose to ask the Corporation to 
meet it in this matter without offering certain concessions on 
our side which the granting of our application would render 
possible. 
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** Subject to the Corporation sanctioning the rates of fate 
which 1 have detailed above the Company is prepared to engage — 

(1 Not to abolish or enhance the present half fares chargcti to 
children under 10 years of age ; 

(2) To relax the present transfer regulations so that transfer 
passengers may select the route by which they travel 
provided it does not involve more than three changes of c.irs. 

** In conclusion I can only reiterate the hope expressed by 
the Chairman of this Company, Sir Edward Sassoon, in his 
address at the last General Meeting of its Shareholders, t-ir. “ We 
feel no doubt that the Municipal Corporation will entertain the 
proposal we intend to submit to them in this matter (of an 
increase of some of our fares) in the spirit of justice and fair dealing, 
which they have already shown their desire to be guided in their 
treatment of a Company which to so large an extent is their own 
creation and the success and consequent efficiency of which is so 
important to the interests of the city over which they preside," 


The Tramways Committee recommended the proposal as 
follows on 17th January 1910: — 

The Committee have very carefully considered the letter 
of the Managing Director and recognising the difficulties the 
Company has to contend with at the commencement of its career 
they have come to the conclusion that although it is o^n to the 
Corporation to insist on the provisions of the Dee<l of Concession 
being complied with, the present is an occasion when the Company s 
proposals deserve sympathetic consideration at the hands of the 
Corporation and the public at large. To enforce the bond without 
reservation would not only severely hamper the progress of a very 
useful undertaking but also eventually mar the very interests 
of the public which it was the object of the Deed of Concession 
to safeguard. At the same time the Committee are not disposed 
to recommend the acceptance of the Company s proposals in their 
entirety. The most important privilege obtained for the public 
in making over the Tramways undertaking to the present Company 
was the aforesaid undertaking in respect of a ^ 

1 anna and the Committee are not prepared 

this concession be surrendered for all times There is 

to believe that the initial difficulties at present besetting the 

Company will not disappear in course of time ami all ^ 

to be at present necessary is the co-operation of 

and the public to enable the Company to tide over P^^®" 

difficSti^T The Committee therefore recommend with the 

concurrence of the Commissioner that 

in respect of the tariff of fares be 

years subject to the Company undertaking to relax pr^t 
transfer regulations as proposed by them ^ 

paxaeraph 3 of this report and subject fo ™ anaertaJtt^ \pat 
only haU the fare should be charged ioi chiUten unAw \0 -years 
of age for all dUtances irrespective of transfers for wluch at present 
no half fare tickets are issued.” 
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The Report was adopted by the Corporation under their 
Resolution No. 7161 of 28th February 1910. 

1912. 

As the period of two years for which the above arrange- 
ment was arrived at was to expire on 31st March 1912, tte 
Managing Director by his letter, dated 6th March 1912, applied 
to the Municipal Commissioner for an extension of the provi- 
sional arrangement for a further period of three years. His 
letter dated 6th March 1912, was as follows : — 

** I have the honour to recall to your remembrance that on 
the 28th February 1910 the Corporation passed a Resolution 
accepting certain alterations in this Company’s tariff of fares 
which were recommended for its approval by the Tramways 
Committee of the Corporation. 

These alterations have been the subject of discussion by 
the said Committee with the undersigned and in consideration 
of its approving of the demarcation of the City into three districts 
and of the fare from any point in any one of these districts to any 
point in the adjacent district on either side being fixed at one 
anna and from any point in District No. 1 to any point in District 
No. 3 being fixed at IJ anna, this Company undertook : — 

(1) To maintain the half fares charged to children under 10 years 

of age. 

(2) To relax its then transfer regulations so that transfer ticket 

passengers might select the route by which they travelled 
to any point provided this did not involve more than three 
changes of cars. 

*' The period of two years for which the above arrangement 
was to continue in force will expire on the 31st instant, and 
1 have therefore the honour to address you on the subject of its 
prolongation. 

“ Although the slight augmentation of a few of the long 
distance fares which was embodied in this arrangement has not 
resulted in the increase in the Company's traffic revenue which 
was hoped for from that source, the settlement as a whole has 
worked so smoothly, and the tariff of existing fares and regulations 
are so well known to and have been so well received by that large 
section of the public who use our cars, that I should much regret 
any disturbance of the present arrangements and the reopening 
of the various questions of the rates of children's fares etc., of 
which they were a settlement. 

“ One great advantage of the present tariff is its simplicity, 
and this will be especially apparent when fresh extensions of the 
tramway are undertaken as the demarcation of the City 
into zones or districts automatically fixes the fares. These 
fares, as is universally recognised, are extremely low. 1 am 
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confident that those members of the Corporation who are ac- 
quainted with the tramway services of Europe and America will 
corroborate me when I claim that having regard to the accommoda- 
tion provided, and the general character of our serv'jce here, it is 
probably still the cheapest in the world. 

Such a service as we provide must be expensive to the 
shareholders, and this fact coupled with the present Company’s 
heavy capitalization resulting from the conditions under which, 
on behalf of the Municipality, it Ananced the purchase and electri- 
hcation of the business of the old 

the holders of its Ordinary Shares frtm recemhfdJif a 

thfcSx mvesstmani. 

1 have therefore the honour to express a very strong 
hope that the Corporation will not think it desirable to upset the 
present fare arrangements. So far as I am aware we have not 
received a single complaint that they are in any way inequitable 
or oppressive. 

What I would beg permission to suggest for the favour of 
your recommendation for the Corporation's approval is that the 
present fare tariff be confirmed for a further period of three years 
from the 1st proximo at the end of which period its further pro- 
longation can again be made dependent upon the Corporation's 
sanction." 

The matter was referred by the Corporation to the 
Tramways Committee for report, approving in the meanwhile 
the existing arrangements for the levy of tramway fares 
being continued pending the final decision of the Corporation. 
(Corporation Resolution No. 217 of 11th April 1912). 

The following recommendation of the Committee 
(26-4-1912) was approved and adopted by the Corporation 
Resolution No, 1967 of 27th June 1912 : — 

" At the request of the Committee the Managing Engineer 
has been good enough to furnish figures showing the efiect of the 
provisional scale of fares as compared with the old scale on the 
Company's receipts. As, however, the Committee find that they 
would be in a better position to gauge the financial position of 
the Company after its annual report is published in June next 
and as the Company hais now in hand some schemes lot the 
extension of the Tramway service and as it would be desirable to 
consider what effect the Corporation’s decision in regard to the 
fares on the existing lines would have on the proposed extensions, 
the Committee beg to recommend that sanction be given to the 
continuance of the existing arrangements for the levy of fares np 
to 30th September 1012 and that the Managing Director of the 
Tramway Company be requested to bring up in the meanwhile 
proposals for the extension of their lines so as to admit of the 
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tariff of fares for the extensions being considered along with the 
question now before the Corporation.' 

In accordance with the above Resolution, the Municipal 
Commissioner requested the Company to foiward the proposals 
which it intended to suggest for the extension of its tramway 
lines. 

A letter dated the 31st May 1912, which was addressed 
by the Managing Director from London to the Municipal 
Commissioner, was withheld by the Bombay Office pending 
the informal negotiations whidi were going on between the 
Municipality and the Company and the subsequent corres- 
pondence with the London Board. On 6th September 1912, 
the Board instructed the Managing Engineer to send this 
letter immediately without altering its date. This letter was 
forwarded by Mr. Cooper with a covering letter on 6th Septem- 
ber 1912 explaining why its submission was delayed and 
intimating the willingness of the Board to make, in addition 
to the extensions outlined in Mr. Rimington’s letter, an exten- 
sion from Byculla Bridge along DeLisle Road as far as Elphin- 
stone Road so soon as the proposed overbridge over the 
level-crossing of the B. B. & C. I. Railway was completed, 
provided a satisfactory settlement of the Fares question was 
arrived at. 


Mr Rimington’s letter dated London, 31st May 1912, 
was as follows : — 


'■ Refernjng to my letter No. 1442 dated 6th March last, 
app ying for the extension for a further period of three y“«s from 
the ^9^11912 of the anangement arrivecl at with oZ Corpora- 
tion in 1910 dmdtng this Company's tramway lines into £ee 
zones a,nd making the fare between any two adjacent zones one 
dnna, and between zones 1 and 3 one and a half anna, the Direc- 
tors of this Company have now been advised from Bombay that 
the Tramways Committee of the Corporation have recommended the 
Corporation to extend the said arrangement for a period of six 
months only and that the Committee desire that we should mean- 
while inform them what extensions of our present track we have 
in view and what bearing these will have on the question of 
our fares. 


We have further received from Bombay copy of a Memorial 
addressed to the Municipal Coiporation to which the signatures 
of certain inhabitants of Bombay have, we understand, been 
obtained, and the purpose of which is to dissuade the Coiporation 
from entenng into any prolongation of the arrangement above 
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9. The only objection having any validity which can be 
raised to the present zone demarcation is. that the middle section 
is considerably narrower in width than the other two, and that 
consequently residents at Byculla are thereby penalised. 

10. With a view to meeting this objection the Company are 
willing to subdivide the existing northern and southern zones 
into two areas, leaving the centre zone unchanged. We are 
willing to subdivide the southern zone by a line drawn along 
Church Gate Street and therefore passing through the Flora 
Fountain and Elphinstone Circle. We are similarly willing to 
subdivide the northern zone by a line passing through Jacob’s 
Circle, the junction of Clerk and DeLisle Roads, the Victoria 
Gardens Gateway, and the junction of Tank Bunder and Reay 
Roads. 

11. This sub-division to our existing tramway system 
into five zones instead of three zones will have an important 
effect on fares as our proposal is that the fare within any three 
zones shall be one anna — in other words that instead of that fare 
applying only to any two adjacent zones as at present, it shall 
allow of crossing any one intermediate zone. This offer, it is 
needless to point out, proffers an exceedingly wide concession 
on the Company’s part for the purpose of meeting any alleged 
discontent with the present zone demarcation. For example, 
a passenger entering a car at the Victoria Gardens can at present 
travel as far as Pydhowni only for one anna. Under the proposed 
division he will be able to travel all the way to Church Gate Street 
for that fare. Similarly, a passenger now entering a car at J acob’s 
Circle, who can at present travel to Pydhowni only for one anna 
will be able to travel as far south as Church Gate Street for that 
fare. 


12. Subject to the maintenance of the Zone System as thus 
modified, my Company is willing, so soon as the extension of the 
Frere Road into Reay Road is completed, to extend its present 
Frere Road line along the Reay Road as far as the Victoria Road 
with a view to its thence entering the Reclamation over the pro- 
posed overbridge. The construction of this line is of course 
conditional upon the Port Trust allowing this extension to 
enter the Reclamation from the Reay Road, as we understand that 
they are i^illing and anxious it should do. 

13. So soon as this line is laid the Company is further willing 
to lay a connecting line between it and the Parel Road line via 
the Victoria Road. 

14. The effect of those two extensions will be to place the 
Reclamation in tramway communication with both the Port and 
the northern districts of the city. Ultimately an extension 
between the Bhendi Bazaar and Frere Road via the new Sandhurst 
Road will similarly provide communication with the central 
districts of the city. 



177 


15. Under the Zone System as it is now proposed to modify 
it, passengers will be able to travel from the proposed terminus 
of our lines in the Reclamation to Church Gate Street for one 
anna. 

16. I think that what I have written above evidences the 
desire of the Directors of this Company to treat this important 
question of fares in a broad and conciliatory spirit and past ex» 
perience justifies their expectation that the Corporation will also 
deal with it in the same spirit. The Bombay tramway service can 
safely challenge comparison with the most up-to-date service 
provided elsewhere, while the fares charged upon it arc compara- 
tively exceedingly low. Under the fare tariff now in force our 
average receipts per passenger for the year 1911 were 1.01 anna. 
On 39 Tramways w’orking in this country and its Colonics, (to the 
Annual Reports of which I have hail access) I find that the average 
receipts per passenger were 1.25 anna, while at Ciilcutta they 
were 1.46 anna per passenger. 

17. The Directors are not prepared to see our average 
receipts per passenger fall below^ one anna, and if the Corporation 
should decide that the fares are to revert to what they .stood at 
before the present arrangement was entered into, then, the Com- 
pany will be compelled to withdraw the half fares now allowed to 
children and to make this abolition apply to both <hrect and 
transfer tickets. 

18. Reference having been made by the Tramways Com- 
mittee of the Corpioration to the relative financial position of this 
Company now and in 1910, it .seems dc^sirable to remind the 
Committee what that present financial position really is After 
SIX years of working without being able to pay any dividend on its 
Ordinary Shares the Company earned last year just sufficient 
balance of profit to enable the Directors to recommend payment 
of a 3 per cent dividend on those shares. Or, if the entire subs- 
cribed Capital of the Company both Share ami Debenture be 
regarded, then the average payment of dividend and interest in 
respect thereof will (assuming a dividend of 3 per cent on the 
Ordinary Shares be sanctioned by the Sharehoklers) work out 
at 4.5 per cent. This can hardly be regardecl as an adequate 
return upon an industrial enterprise. And even this result was 
only achieved on the fare tariff to which exception is now being 
taken — a material consideration which we are confident the 
Corporation will not overlook. Moreover, the Company if it is 
to carry out its full potential mission of usefulness to the public 
of Bombay has a large capital outlay still ahead of it. Apart, 
therefore, from any question of fairness to the Company, it is to 
the interest of the city that the questions now at issue be regarded 
from a broad and equitable standpoint. 

** P.S . — Referring to para 11 above, it is of course intended that 
the maximum fare between our present termini shall remain one 
and a half anna." 
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On 17th October 1912, by Resolution No. 4181, the 
Corporation referred the matter to the Tramways Committee 
for report. 

As the Company apprehended that the settlement of the 
question was likely to be unduly delayed, the Managing 
Engineer by his letter of 24th October 1912 advised the 
Municipal Commissioner : — 

“ That my Board have instructed me to intimate to you that 
they propose for the present to keep in force the Fare Concessions 
now granted to children, but that should no satisfactory decision 
with regard to the proposals now before you be arrived at by 
January 1st next they will be reluctantly compelled to withdraw 
those Concessions on that date.'' 

Since no settlement was arrived at, the Managing Director, 
as a matter of courtesy," informed the Municipal Commis- 
sioner on 30th December 1912 that the half fares heretofore 
conceded to children travelling on the tramway would be 
withdrawn from the 1st January 1913. Similar notice was 
given by the Traffic Manager to the public. 

1913-1914. 

In a letter addressed to Sir Pherozeshah M. Mehta by 
Mr. Rimington on 16th January 1913, the latter inter alia 
wrote as follows : — 

*' Looked at from a broad standpoint there is, I think, much in 
favour of the acceptance of our proposals in the public interest 
and the consequent definite settlement of fare questions between 
the Corporation and ourselves. The resulting advantages would 
be ; — 

(1) The restoration of the half fares to children. 

(2) The settlement of fares on a zone basis which on a propor- 

tionate mileage ratio would apply to all future extensions 
of the tramway. 

(3) The resulting equality as to the fares paid between every 

passenger by the Tramway. As matters stand passengers 
using new lines may have to pay a higher mileage fare 
than passengers using the old lines. 

(4) The encouragement to the Company to build extensions of 

its tracks. If things remain as at present the fares to be 
charged on each extension will have to be settled between 
the Company and the Corporation before an extension 
can be made, and in the event of disagreement arbitration 
will be necessary. 



Mr. Rimington’s reply to this Resotation was contained 
in the following letter addressed by him to the Municipal 
Commissioner on 26th January 1914 

In reply to your letter No. 3 1 886 of 22nd instant accom- 
panied by copy of the Municipal Coq>oration's Resolution No. 6277 
of the 19th instant to the effect that unless this Company restored 
half fares to* children permission to havcstanding accommodation 
on certain cars is cancelled unless passengers without seats are 
carried for a uniform half anna fare, and with reference to your 
enquiry as to which of these alternatives we propose to adopt 
I have the honour to say that I conceive that your letter must have 
been written, and the above Resolution passed under some mis- 
apprehensions of the facts attendant upon (a) the provision of 
standing accommodation on some of our cars, and upon (/>) the 
withdrawal of the half fares which prior to Hll.'l were (oncedeii 
to children. Perhaps you will permit me to re-c.ill thc.se facts 
to your recollection. 

Dealing first with (a), I have the honour to remind you that 
in April 1912 it was arranged between your jirederessor in ollice 
and the Managing Engineer of thus ( omp.iny that with a view 
to the greater convenience of jiassengers, especially at the rush 
■hours of office traffic, special compartments for jiassengers who 
wished to stand in preference to waiting for a vacant seat should 
be tentatively provided on a few of our bogie cars for some montlis 
in order to test whether such provision responded to a pu\)Uc need. 
Ten cars so altered were accordingly run experimentally for 10 
months and consequent upon the results of that trial, which proved 
that this convenience vas much appreciated and largely availed of, 
this Company by my letter to the Municipal Commissionei No. 6S0 
dated 1st February 1913 applied for the sanction of the Corporation 
to the provision of similar standing compartments on all of 
its 100 bogie cars This application was referrecl by the Corpora- 
tion to its Tramways Committee lor consider atvon, and that 
Committee, after careful enquiry, inspection of an altered car, 
and settlement with the Company of some variations in the original 
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design, recommended in its Report dated 7th May last that that 
sanction be accorded for a p^od of •' three years with effect 
from the 1st January 1914/* and ** that it would be open to the 
Corporation to re-open the question, if they thought it desirable 
after the term of three year,'* This Report was duly adopted by 
the Municipal Corporation at its Meeting of the 26th June at 
which the following Resolution was recorded : — 

'• That the 37th Report dated 7th May 1913 of the Tramways 
Committee, reconstituted by Corporation Resolution No. 140 
dated 7th April 1913, regarding the proposals for allowing standing 
compartments in tram cars and the question of providing reserved 
accommodation for ladies in the cars be approved and adopted 
and a copy be forwarded to the Commissioner for information 
and guidance.'* This Resolution was officially communicated 
by the Municipal Commissioner to my Company in his letter 
No. 8667 of 17th July last. Pursuant to the sanction thus given 
the alteration of 60 cars so as to provide a compartment on each 
car to allow of 20 passengers standing has up to date been com- 
pleted. 

** Coming now to (6), namely the withdrawal on the 1st 
January 1913 of the half fares previously allowed to children 
under 10 years of age, I must also ask your permission to recall 
to your recollection how and why that withdrawal came about 

Under the Concession granted to the Company by the 
Municipality in 1905 the division of cars into two classes was 
sanctioned and the fares subsequently approved by the Corpora- 
toin for the 1st class were 1 J and 2 annas according to the mileage 
travelled. Experience quickly showed that the higher class was 
but very scantily availed of, and, as a large amount of accommoda- 
tion was consequently wasted, it was decided that the require- 
ments of the service would be better met by its abolition. The 
fact that the expectation of raising the average receipts per pas- 
senger by means of the 1st class fares had been disappointed, 
coupled with the substantial increase in wages to its employ- 
ees necessitated by the increased cost of living at Bombay, oblig^ 
the Company to approach the Corporation in 1909 and lay before 
it the necessity of its withdrawing the half fares conceded to 
children unless the Municipality was prepared to alternatively 
approve of some enhancement (up to a maximum of anna) 
of a few of the long distance fares. The Corporation agreed to 
this enhancement for a period of two years, upon the under- 
standing that the half fares to children were concurrently main- 
tained. This provisional arrangement, which was subsequently 
extended, expired on the 30th September 1912. Before its ex- 
piration, and with a view to the retention of the half fares to 
children, the Company submitted proposals to the Corporation for a 
permanent settlement of the fares question by the adoption of a 
zone system, on a mileage basis, which would have automatically 
fixed the fares upon existing lines and upon future extensions. 
Under that settlement, had it bc^en adopted, the average fare 
paid per passenger for travelling over the Company's present lines 
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(including pmnts^on to change can three times, when necessary, 
in the accomplishment of any particular journey) would have 
worked out at 1 anna. The Corporation postponed a de^on 
regarding those proposals, and as it simultaneously deddad 
to withdraw the provisional enhancement of the long-distance 
fares, the situation reverted to the sfafwr qm ante, namely 
the situation as it was in 1909 when the Company gave notice 
that in default of any amendment of the fare tariff for long 
distance travel, it would be obliged to withdraw the half fares 
conceded to children. Since those half fares have been with- 
drawn the Tramway has (for the year 1913) carried 40.034,000 
passengers for a fare of 1 anna, and 342.400 passengers for a 
fare of IJ anna, and the averse fare per passenger carriecl there- 
fore works out at 1 .004 anna. This compares with an average fare 
of 1.45 annas paid by passengers on the Calcutta Tramway. 

I think that the above facts speak for themselves, and it 
does not seem to me that further comment on them is cailc<l for 
from me except to repeat my submission that when passing the 
Resolution, of which you furnish me a copy, the Corporation must 
somehow have lost sight of the terms of its Resolution of 26th 
June last quoted above. It only remains for me with reference 
to your enquiries as to whether we propose to restore the half fares 
to children or alternatively to charge a half anna uniform fare to 
passengers availing themselves of the Standing compartments, 
to state that unless and until it be shown that my Company is 
under any legal obligation under the terms of its Act from 
Government or of its concession from the Municipality to do 
either, the answer to both enquiries must, under the circumstances 
above explained, be in the negative. The Company is, however, 
with a view to consulting the wishes of the Corporation, quite 
willing to restore the half fares to children should the Corjioration 
be pleased to approve the tariff of fares on the zone mileage basis 
submitted for its sanction in my letter to the Municipal Commis- 
sioner dated 31st May 1912 So far as I am aware, the Corporation 
has not at present recorded any decision upon those proposals. " 

The matter regarding standing accommodation in tram 
cars was referred to the Tramways Committee by the Corpora- 
tion Resolution No. 8765 passed on 19th March 1914. 

On 5th June 1914, Mr. Rimington addressed the following 
letter to the Municipal Secretary from London : — 

** The Directors of this Company have been advised from 
Bombay of the discussion which took place at the Meeting of the 
Tramways Committee of the Corporation held on the 23rd April 
last with reference to the Company's withdrawal on the 1st J anuary 
1913 of the half fares theretofore conceded to children under the 
age of 10 years. 

** According to the report received from the officer of the 
Company who attended that Meeting the Committee expressed 
the hope that the Board of this Company would reconsider the 
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action then taken and restore the half fares in question having 
regard to the views taken by the Committee : (a) that the with- 
drawal of these fares was of doubtful legality ; and (2) that it was 
carried out with insufficient notice to the Corporation. 

" With regard to {a), I am instructed to say that before taking 
the action referred to we were advised by our legal abvisers that by 
its adoption we should only be exercising our undoubted rights 
under our Concession from the Municipality, and under our Act 
from Government. We understand that the Corporation have 
themselves since sought Counsels opinion on that point, and should 
that opinion be at variance with the opinion we obtained, we will, 
if that will meet the Corporation's views, gladly take part with 
them in a friendly reference to the High Court under Rule 36 of 
the Civil Procedure Code for the purpose of obtaining an authorita- 
tive decision on the point of Jaw. 

" With regard to (/;), namely, the view that the withdrawal of 
the half fares was Ccarned out with insufficient notice and therefore 
with some want of due consideration towards the Corporation, 

I have the honour to submit that that view is not supported by a 
correct recollection of the facts of the case The necessity of the 
withdrawal of the half fares to children {in order to maintain the 
average fare per p«ussenger at 1 «anna over the whole of the Com- 
pany’s system) failingsome readjustment being sanctioned by the 
('orporation of the general tariff in respect of long distance fares 
was submitted to tlie Municipality as long ago as 1909 The 
provisional agreement then entered into expired on the 30th 
September 1912. The Company's proposals for settling the whole 
fare question by the adoption of a zone system estimated to produce 
an average 1 anna farejier passenger carried over the whole of the 
Company’s present lines, to automatically settle on a propor- 
tionate mileage basis the fares on future tramway extensions, 
and to retain in force the half fares to children, were placed before 
the Municipality on the 0th September 1912, and although, in our 
opinion, the Company would have been fully justified in with- 
drawing these half fares on the 1st October following (namely, 
upon expiration of the above mentioned provisional agreement) 
pursuiint to the notice given to the Corporation in 1909, that 
withdrawal was not in fact made operative until the 1st January 
1913, after a fresh notice had been given to the Municipal Com- 
missioner on the 24th October 1912. 

“ 1 trust that a reconsideration of the above facts will evidence 
to the Committee that the Company’s attitude throughout these 
negotiations has been botli consistent and reasonable, and has 
always been governed by a sincere desire to consult the views of 
the Corporation. What the Directors have regarded as essential, 
and must continue to regard as essential, is that the average fare 
per passenger carried over its present system shall not fall below 
1 anna. When it is remembered (1) that the Concession from 
the Municipality granted in 1905 distinctly contemplated that 
by the higher fares sanctioned for the proposed first class 
compartments, and left by it to be settled for the extensions. 
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of the lines since made, the average receipts per passenger 
would be raised considerably above that hgure ; and (2) t^t 
since then the Company has found it necessary to increase 
the wages of its traffic employees by some 30 i>er cent., there is 
surely no valid ground for pressing upon us a further reduction 
in a fare tariff which is already 45 percent, below that in force 
in Calcutta and even more markedly below those in force in 
Europe, although the service provided for the public is equal to 
either. 

“ As pointed out by the undersigiuMl in his letter to the 
Municipal Commissioner dated 26th January hist the projxirtion 
of IJ anna tickets issued on its system to 1 anna tickets is less 
than one per cent., and, ev^en with the hall fares to children with- 
drawn, the average fare per passenger worko<i out for llie past year 
at only 1.004 anna. 

The Committee now invute the Company to restore the half 
fares to children without any definite promi.se of a reciprinal 
revision of its long distance fare tan tl, and thereby to make a 
sacrifice of annual revenue which we e.stimate at fully K.s. 40,000. 
Although, as always, most desirous of consulting the wishes of 
the Corporation, the Directors regret that this is a suggestion 
wduch their duty to the Company’s shareholders precludes them 
from acceding to. 

" It is, however, a quite incorrect presentation of the situation 
to suggest, as some of the Committee would appear to have done, 
that the Board of the Company have by " an ultimatum " or in 
any other way closed, or <le.sired to close, the (1(M)I to any just 
and reasonable settlement of the fare question. Subjeit to a 
tariff being adopted which would sc^cure to the ( oinpaiiy a mini- 
mum average fare of 1 anna per passenger carried on its existing 
system (which, as alrea<ly pointe<l out, is below the average fare 
contemplated by the parties to the (’oncession) and a propor- 
tionate increase of fares, on a mileage basis, on any future exten- 
sion of its lines, the Board are most desirous of reaching an arrange- 
ment with the Corporation which w'ould enable us to rc.store the 
half fares to children w'hich we so reluctantly withdrew. 

As the Company has recently applic»d for sanction to one 
extension of its lines and it is probable that sanction to further 
extensions will be applied for in the near future, the fares to be 
charged on which are by the terms of the Concession to be the 
subject of agreement between the Corporation and the Company, 
a suitable oppiortumty will shortly arise for a comprehensive reaui- 
justment of our fare tariff, with the result, as my Directors ear- 
nestly hope, of our arriving at a settlement which will recommend 
itself to the Corporation and which will enable the Company to 
reintroduce the children's half fares. 

'* Perhaps you will be kind enough to forward this letter to 
the Chairman of the Tramways Committee of the Corporation." 
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As the discussion in the Tramways Committee was still 
going on and as these wanted the Company to restore the half 
fares to children, Mr. Rimington wrote the following letter 
on 19th January 1916 to the Municipal Commissioner con- 
senting to restore the half fares to children during the duration 
of the war, and, in any event until the end of the year 1915 : — 

With reference to the discussion at the last meeting of the 
Tramways Committee of the Corporation on this subject, and the 
request then made to me by the Chairman that I would resubmit 
to the Board of this Company the question of our restoring the 
half fares to children which were withdrawn on the 1st January 
1913, I have now the honour to advise you for the information 
of that Committee that I duly complied with that request. 

“ The grounds upon which the Committee urged upon us the 
restoration of the said half fares were I understood to be : — 

(1) That their withdrawal was of doubtful legality. 

(2) That the manner of that withdrawal was in some 

measure open to resentment by the Corporation. 

1 contentions were so fully dealt with in the 

letter which I had the honour to address you under date the 6th 
J une last, that it seems unnecessary to again repeat that reply. 

•.vj Directors cannot depart from their view that the 
wthdrawal of the half fares was not only entirely within their 
mscretion in a legal sense, but that it was also fully justified by 
the circumstances of the case, and that a fair consideration of the 
tacts already laid before you in my said letter will absolve them 

trom any charge of having treated the matter with any precipi- 

tancy, ^d still less with any want of courtesy towards the 


I am now authorised to say that as evidence of their desire 
©comply, so far M they are able, with the views expressed by the 
hairman of the Committee and his colleagues, and having regard 
f considerable classes in the City resulting 

I>irectors have consented to restore the half 
event duration of the war. and. in any 

s on mil gratify the Committee, especially as it has been made 
ui deierence to thdr wishes, at a time when our revenue from the 
Tramway is suffering from the general depression. 


In connection with the question of fares I have the honour 
to remind you that the Corporation has not yet considered and 
decided on the proposals regarding a zone system which were 
submitted to you in my letter dated 3lst May 1912. The effect 
of the adoption of those proposals would be (a) to recast the fares 
on a mileage basis ; (6) to automatically fix the fares upon future 
extensions of the Tramway on the same principle; and (c) to 
secure the permanent restoration of the half fares to children. 
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" I have the honour to remind you that under these lone 
proposals the average fare per passenger carried over the whole 
of the present tramway system works out at 1 anna, which is 
considerably below the average fare which it was intended to 
secure to us by the terms of the Municipal Concession, which 
provides ; (o) that we shall carry passengers from any one point 
to any other point on the lines taken over by the new from the old 
Tramway Company for a uniform rate of 1 anna ; (6) but that the 
Company was allowed to introduce 1st class compartments on 
its cars the fares in which over the same lines were subsequently 
fixed at 1^ annas ; (r) that fares on extensions of the old lines 
made by the new Company were to be settled by it with the 
Corporation, an arrangement which contemplated their increase 
above 1 anna on a mileage basis. 

" In view of the desirability of now getting our fare tariff 
settled on a stable basis perhaps the Tramways Committee of the 
Corporation will kindly consider the proposals submitted in mjr 
above mentioned letter of 3l8t May 1912." 

When this letter was placed before the Tramwa 3 rs Com* 
mittee at their meeting held on 4th February 1916, the Com* 
mittee expressed their disappointment at the proposal to 
restore the half fares to children only temporarily during the 
duration of the war and suggested to the Manapng Director 
the desirability of restoring the fares without any su^ reserva- 
tion. 


1919. 

The above temporary arrangement regarding half fares 
to children was continued even after the war and the reserva- 
tion previously imposed by the Company was withdrawn 
when on 10th July 1919, the Managing Engineer informed the 
Corporation that within the past few months the Company 
had been able to see its way to allow children to travel for half 
fares whether making direct or transfer journeys. 

1922. 

It will be seen that the proposals referred to the Tramways 
Committee by Corporation Resolution No. 4181, dated the 
17th October 1912, were in abeyance all these years and were 
still before them. 

The following letter dated the 20th May 1922 for the 
introduction of a uniform fare of one and a half anna over 
the whole of the Company’s system, not only as existing but 
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also as it was expanded, was addressed by the Managing 
Engineer to the Municipal Commissioner : — 

" Under instructions from the Board of The Bombay Electric 
Supply and Tramways Company, Limited, 1 have the honour to 
ask you to lay before the Bombay Municipal Corporation an 
application for a revision of the present scale of fares on the 
Tramways and the charges for the supply of electrical energy. 

" The present scale of Tramway fares was fixed in 1905. 
We then had 17 miles of double tramway tracks. We now have 
25 miles. The charges for electrical energy were fixed in 1910. 
Under the Tramway tariff a passenger is carried over the greater 
part of the system for a uniform fare of one anna. The distance 
over which this anna fare obtains is from Sassoon Dock to Lai 
Bagh, or five and a half miles. It is not until a distance greater 
than five and a half miles is traversed that there is any enhance- 
ment of this anna fare, and it is then raised to one and a half anna, 
which covers the journey from Sassoon Dock to Dadar, 7.6 miles. 
We believe we are correct in saying that there is no other city 
' in the world where such a low tramway tariff obtains. 

The general charge for electrical energy is four and a half 
annas per unit less discounts, with special tariffs for power and 
certain institutions. Having regard to the distance of Bombay 
from the coal-fields and the consequent high generating charges, 
here again we believe that there is no other tariff so low in cir- 
cumstances which are at all comparable. 

All over the world transportation charges, arising out 
of the vastly increased operating expenses, have steadily increased. 
We need only refer to the several increases in the scale of fares 
on the Indian Kallways, culminating in the latest increase of 
twenty-five per cent, on passenger fares and the consolidation 
of the surcharge in the goods tariff. Also to the increase in the 
charges for gas in Bombay, which have been raised from Rs. 5-4 
and Rs. 3-8 for lighting and heating, in the year when our present 
tariffs were fixed, to Rs. 6-8 and Rs. 5-8 increases of 24 per cent, 
and 57 per cent, respectively to-day. The Hydro Electric Com- 
panies have raised their rates. Our Company is unique in having 
hitherto faced these oppressive increases in operating charges 
without asking for any increase in its tariffs. 

“ The Company are fully cognisant of the importance of a low 
Tramway tariff in a city like Bombay and of the lowest possible 
charges for electrical energy. They have therefore refrained from 
approaching the Corporation for an enhancement in these tariffs 
until it was imperative. But they are now faced with a position 
when it is impossible for them to discharge their obligations to 
the Corporation and the public without an increase in their revenues.’ 
The City is fast expanding northwards and the Corporation and 
the Port Trust are pressing the Company to extend their tramway 
' system. From the figures w'hich are given below it is apparent 
that the Company cannot construct these extensions nor even 
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maintain the existing service in a high state of efficiency, without 
an increase in their tariffs. The whole of the noniial growth and 
much more is absorbed in increased operating and constructional 
expenses, from which no relief can be expecteil. 

“(a) Construction. In 1007, when the horse tramways 
were converted to electric traction, the cost of one mile of double 
track complete with Overhead Kquipment was aj>pro,\imately 
Rs, 1.12 lakhs ; the cost at present is almost Rs 4 lakhs per mile, 
where in accordance with the requirements of the Con^oration, 
a concrete under bed and sett stone paving is insistetl on 

Rolling Stock. The cost of building rolling stock has 
been nearly trebled since 1913. 

"(c) Coal. In 1913 coal cost the Company Rs. 13-8 per ton 
delivered in the Power Station bunkers. At the present time 
Indian coal costs Rs. 34-8 per ton. We bume<l over 50,000 tons 
of coal last year. 

"(rf) Wages. In 1913 the wages of Conductors varied from 
a minimum of Rs. 20 to a maximum of Rs. 30 per month after 
six years* service ; drivers wages varied from Rs. 17 to Rs. 26. 

"In 1921 the average monthly pay actually drawn by conduc- 
tors amounted to Rs. 61, and by drivers Rs. 49. These increases 
are independent of the following additional concessions 

"Provident Fund, Gratuity on retirement after a minimum 
of ten years’ service, free clothing issued 3 times per annum, and 
a yearly bonus of one month’s pay if s.anctioned by the Sliare- 
holders in General Meeting. The total cost of these concc.ssions 
in 1921 was Rs. 2^ lakhs approximately. 

"Salaries and wages generally throughout the ( ompany 
have increased in a similar extent. Taxation in 1906 amounted 
to Rs. 8,763, but in 1921 to Rs. lakh.s approximately. 

Tariff Proposed. From this brief statements of the fju:ts 
it will be apparent to the Corporation that the Company cannot 
extend its system as rapidly as the Corporation and other public 
bodies desire, nor maintain the existing service at the re<|uiRitc 
standard of efficiency, on the present .scale of charges. The 
Company have given anxious consideration to the proposals which 
they should lay before the Corporation. They have aimed at 
a tariff which whilst being adequate, and no more, for their pur- 
poses, will conform to the desire of the Corporation for a uniform 
fare, simplicity in working, and facilitate the expansion of the City 
northwards. They therefore propose that a uniform fare of one 
and a half anna shall apply over the whole of the Company's 
system, not only as existing, but as it is expanded in conformity 
to the Corporation’s requirements. Such a tariff, they calculate, 
would enable the Company to maintain its service in a high state 
of efficiency and also enable it to proceed with the extensions 
which are now desired. 
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“We do not suggest that any alteration should be made in 
the present Transfer Regulations, or in the principle of half fares 
to children, which should be fixed at an universal fare of anna one. 

“As regards the rates charged for the supply of electrical 
energy, we propose that the Corporation authorise the Company 
to add a surcharge of 15 per cent, to the total of all bills rendered 
for the supply of electrical energy, except in the cases of large con- 
sumers with whom contracts are current and of Hospitals, to which 
the present rate of annas 3.15 will continue to apply. 

“ The rates charged under contract will be raised when current 
contracts expire. 

“ As the Company are pressed to proceed with the Victoria 
and Messent Roads and Gowalia Tank and Kingsway extensions, 
we shall be glad if you will treat this matter as urgent.'' 

The following Note, dated 28th August 1922, stating 
the grounds on which the increase in tram fares and supply 
rates was asked for, was prepared and circulated by the 
Secretary of the Company among the members of the Corpora- 
tion : — 


“ The demand is necessitated by the abnormally heavy 
increase in expenses far beyond the normal growth of receipts as 
can be seen from the following facts : — 


" Working results for 1921 as compared with 1913.— 


Per cent 

Increase in gross combined receipts (both traction 

and supply) . . 

180.4 

Increase in combined expenses . . 

289.9 

Net increase in expenditure 

109.5 

Increase in gross traction receipts . . 

120.2 

Increase in traction expenses 

242.9 

Net increase in expenditure 

122.7 

Increase in gross supply receipts . . 

277.4 

Increase in supply expenses . . 

367.3 

Net increase in expenditure 

79.9 


** The ratio of expenses io gross receipts for 1913 and 1921 is : — 

Per cent. 


Combined expenses for 1913 . . 

Do. do. 1921 . . 

Traction expenses for 1913.. 

Do. do. 1921 . . 

Supply expenses for 1913.. 
Do. do. 1913.. 


47 
66 

48 
74 
44 
53 
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* These increases are solely due to the abnormal heavy increase 
beyond the control of the Management in ; — 

Wages and salaries. 

Cost of coal. 

Cost of plant, equipments, materials, etc. 

Income Tax and Super Tax. 

The Share Capital of the Company in 1913 was 

Rs. 1,80,00,000. 

The Share Capital of the Company in 1921 was 

Rs. 3,60,00,000. 

“ The result was that the dividend of 16 per cent plus 4 per 
cent bonus in 1919 declined to 12 per cent in 1920 and 10 per cent 
in 1921. 

“ The dividend of 10 per cent in 1921 would have hern about 
7 per cent if adequate provision had been made for dej)reciation. 

It has to be borne in mind that for some years in the begin- 
ning no dividend was declared and the average rate of dividend 
on the Company's Ordinary Shares amounts to only 6J per cent 
on their face value. 

** If no steps are taken to increase the revenue and the ratio 
of expenditure remains the same, if not higher, the dividend is 
sure to decline progressively year by year, and it will not be 
possible to secure the required capital to cope with the growth 
of the business. 

** In 1921 the capital expenditure was Rs. 42,00,000. This 
year it is estimated at Rs. 46,00,000. 

An increase in fares and the supply tariff has therefore 
now become imperative ; without it there cannot be any extensions, 
additions to the rolling stock, etc., and general improvements 
and increased facilities of service. 


A mile of double track at present costs about Rs. 4,00,000 
as against Rs. 1,12,000 in pre-war time, exclusive of the electrical 
distributing mains for traction, the cost of which is about double 
the pre-war rate. 

" The cost of building a car has nearly trebled since 1913. 

‘‘Even before the war, the one anna fare for a journey of 6 
miles was exceedingly low, but now when the purchasing power of 
a rupee has declined to Ird of its pre-war value the fwe ^m^o 
abo^4 pies for 6 miles, i.e.. 2/3rds pie per mile, while the Victona 
fares are fixed at about 6 annas and taxi fares at 8 annas per mile. 

“Last year I had an opportunity of comparing tramway fares 
in France, England, United States of Amenc^ Ja^, China, etc., 
and in no country were the fares so low as in Bombay. 
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When the Deed of Concession was granted by the 
Municipality no one had the faintest idea that there was going to 
be a World War upsetting everything and every calculation with 
disastrous results all round. 

''Take any case you like, there is no business in the whole 
world, not a single public utility, railway or steamship company 
which has not increased its charges, rates or fares. Not a single 
Government or Mumcipality, including our own, which has not 
raised its taxes and rates, and to expect The Bombay Electric 
Supply & Tramways Company to carry on on the ol<l basis under 
altogether changed circumstances is neither fair nor equitable 
If the resources of the Company are crippled it is the public who 
shall have to suffer in the long run for want of adequate provision 
to cope with the traffic. 

" The chief argument brought against the increase is that it 
will tell on the travelling public. But it is to be remembered 
that along with the increased cost of living the income of the 
people has also correspondingly increased so much so that not 
only are niill-hands, workmen and labourers freely availing 
themselves of the facilities of travelling in tram cars but even 
beggars. 

* ‘Those who argue against any increase in the one anna fare 
forget that at the time of changing over from the Horse Tramway 
Company to the present Company it was restricted to the then 
existing line, that is from Sassoon Dock to Lalbag. For any 
extensions since then the Deed of Concession provides that the 
fares and charges are to be fixed subject to the approval of the 
Corporation. 

“ At the time of taking over the concern from the Horse 
Tramway Company the track was 17 route miles which has now 
been increased to 26 route miles, an increase of 47 per cent for 
which the Company could have asked for higher fares, and its not 
doing so, conclusively proves how reluctantly they have made the 
present demand. 

“In some quarters a great point is made that for extensions 
of the line the Company has to pay 50 per cent track rent charged 
for the old line. In this connection it is to be borne in mind that 
over and above the Rs. 61,000 that the Company paid last year 
to the Municipality for track rent, it had to maintain and keep 
under repair 26 miles of 18 feet wide road surface, the cost of 
which amounted to about Rs. 1,50,000. The obligation to main- 
tain the road when the horse trams were in operation was quite 
justifiable because the horses running on it used to break it up. 
But such is not the case since the electrification of the system 
and still the Company has to maintain the road merely for run- 
ning the cars on the rails. 

“Notwithstanding the very low rate of fares the Company 
gives to its passengers the unusual facilities of changing at three 
different places. 
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“The Company carries children under 10 years of age at 
half the fares which is not at all obligatory on its part 

‘As regards the Supply Tariff the Deed of Concession pro- 
vides : — 

{t) Maximum rate of eight annas per Hoard of Tra<!o 
Unit for all purposes with a miinmimi charge of Ks. 

20 per quarter 

(it) For private lighting purposes six annas per Hoard of 
Trade Unit. 

(itt) For public lighting purposes three annas per TU>ard of 
Trade l^nit. 

(tv) For power purposes three annas per Ho.ird of Trade 
Unit. 

The actual tariff in force at present is 

(1) For commercial and business premises 4J annas ptT 

unit with a discount up to .‘io per lent at the r.ite of 
1 per cent for every 2r>0 units. 

(2) Residential, religious and educational premises 4 annas 

per unit. 

(3) Industrial purposes from 5 to 10 lirake Horse Power 2 

annas per unit. 

(4) Over 10 Brake Horse Power maximum 1.5 annas per 

unit. 

(5) Heating purposes 1 anna per unit* 

'‘Over and above this the Company has since reduced the 
meter rent per month from Re. 1 to annas eight since July 1920. 
and also suppl 3 dng 5 yards of service cable on private property 
free of cost since January 1916. 

“It must be admitted that a surcharge of only 15 percent 
asked for is not at all unreasonable. 

“In some quarters a point is raise<l that why should not the 
Company take its supply from the Hydro Company. Negotia- 
tions are being carried on with the H 3 'dro Companies to obtain a 
supply from them, but it will be some years before they wull be 
in a position to meet the Companj^’s full requirements. 

“ It is contended in some quarters that instead of asking 
for an increase in fares and supply rates if strict economy were 
effected in the working of the business there w^ould be sufficient 
saving to meet the enhanced operating costs. Every principal 
item of expenditure is vigilantlv and carefully .scrutiiiisc-d before 
it is sanctioned. The abnormally heavy increase in expenditure 
is due to causes beyond the control of anybody. 

“ The Company is fully cognisant of the importance of a 
low Tramway tariff and supply rates It is not in its interest to 
charge higher rates than is necessary. The old Horse Tramway 
Company was at liberty to charge 3 annas for every three miles. 
Notwithstanding, it reduced the fares of its owm accord to one 
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anna uniform rate. And there is no reason to believe that when 
circumstances permit the B. E. S. & T. Company will fall behind 
its predecessor in this respect. The Company has just grounds 
for asking for an increase in fares and supply rates.** 

The Municipal Commissioner while forwarding the matter 
to the Corporation wrote as follows on 31st May 1922 : — 

** If the Company is asked to adhere to the terms of the Deed 
of Concession concerning the fare in respect of the old lines, it may 
reasonably claim an adequate increase in respect of the new lines, 
whether they are beyond the area comprised in the old lines or 
are parallel or adjacent to those lines. Having regard to the 
heavy increase in expenses which has been referred to in the 
Company*8 letter under reference, it cannot, in fairness, be 
suggested that the Corporation should withhold their consent to 
enhanced fares being charged in respect of such extensions. A 
fare tariff based on such a differentiation of the lines would serious- 
ly affect short distance passengers living beyond the old lines and 
give rise to various anomalies. 1 am, therefore, of opinion that 
to insist on a rigid adherence to the aforesaid provisions of the 
Deed of Concession in the present circumstances would be detri- 
mental to the interests both of the Tramways Company as well 
as the public generally and that the most equitable, though not 
the most simple, arrangement would be to divide the area traversed 
by the existing hnes and the extensions now under contemplation 
into about half a dozen zones, to restrict the fare to an anna 
only in respect of a certain number of zones, having regard to the 
object of the Deed of Concession, and to allow an increase in 
the fare in respect of longer distances.** 

The Corporation referred the matter to the Tramways 
Committee by their Resolution No, 3929 of 3rd August 1922. 

The Committee were of opinion that some variation in 
the rates of fares was necessary and that the fares should 
be fixed on the zone system referred to in the Commissioner’s 
letter addressed by him to the Corporation on 31st May 1922. 
Before coming to a final decision, however, the Committee 
desired to receive definite proposals from the Company as 
to the levy of fares accor^ng to the zone system. The 
following letter dated the 28th September 1922 was therefore 
addressed by the Secretary to the Municipality 

"With reference to your letter No. M.C./IO/A. dated the 20th 
September 1922, I have the honour to submit herewith our pro- 
posals lor increase in the tram fares based on zone system. 

"After very careful consideration of the whole position 
and comparing all other alternatives, we have come to the con- 
clusion that the division of the tramway system into six zones will 
give the Company a modest increase in the present revenue. 
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compensating in part the rise in all working expenses, with the 
minimum of disturbance to the public. 

‘*As will be seen from the attached sketch map it is propose<i 
that the system be divided into six zones as hereunder : — 

(1) Sassoon Dock — Museum. 

(2) Museum — Bori Bunder. 

(3) Bori Bunder — Opera House, P>'dhowni. Prince’s Dock. 

(4) Opera House, Pydhowni. TMnce’sDock—Tatdeo, Pars\ 

Statue, Byculla Bridge, Mazagon. 

(6) Tardeo, Parsi Statue, Byculla Bridge, Mazagon — Lai Bag. 
(6) Lai Bag — Dadar. 

** Under this scheme it is proposed to charge one anna fare 
for any two adjacent zones and one and a hall annas lor more 
than two zones. 


** Thus it will be seen that for one anna a passenger can travel 
from : — 


Sassoon Dock — Bori Bunder 

1.93 miles. 

Museum — Opera House 

2.77 

•» 

Museum — Pydhowni 

2.33 


Museum — Prince's Dock . . . . 

2.57 

(» 

Bori Bunder — Tardeo 

2.53 

ft 

Bori Bunder— Parsi Statue {via Girgaum) 

2.84 

1 1 

Bori Bunder— Byculla Bridge 

2.49 

*1 

Bori Bunder — Mazagon 

2.74 


Opera House — Lai Bag 

3.15 


Pydhowni — Lai Bag 

2.67 

•f 

Prince’s Dock — Lai Bag 

3. 1 

n 

Parsi Statue — Dadar 

3.84 


Byculla Bridge — Dadar 

3.41 

II 


which averages 2 . 8 miles per one anna. 

“ The total number of fares from point to point is 1,296 
as per att^hf table °ut oiUlt LZ. 

r«\ 1 ' 2 Ts ovTr thecxislng with an 

average 2nd class fare of 1 .5 annas m t alcutta. 

The Municipal Commissioner’s comments on the above 
letter were (his letter dated 18th October. 1922) 


,, j have discussed the question at some length with the 
Management of the Company and am satisfied that the proposals 
are reasonable. The increase suggested is estimated to mean 
an average of 2 pies extra per fare. There can be no doubt that 
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the claim as to the increase in the cost of running and main- 
tenance is fully substantiated by the facts. It is true that the 
Company have latterly returned a dividend of not less than 10 per 
cent, but of recent years the provision for depreciation has not 
been very adequate. The Company have issued Rs. 1 crore of 
debentures during the last two years and must find an extra amount 
of about Rs. 7 lakhs per year to pay interest thereon. The object 
of the debentures has been the improvement of the service, exten- 
sion, etc. The Company contend that unless the increase in fares 
suggested is approved they must decline to undertake further 
improvements of extensions and this position is not unreasonable. 
The increaise, if approved, will still leave the service the cheapest 
in the world and on a consideration of all the circumstances I am 
of opinion that the Company's proposals should be accepted. " 

The Committee modified the scheme submitted in our 
letter of 28th September 1922 so as to extend the one anna 
fare journey from any two to any three adjacent zones. To 
this the Company took objection as the proposed modification 
would not to any appreciable extent add to our receipts as 
will be seen from the following facts contained in the letter 
addressed by the Secretary to the Municipal Commissioner 
on 30th October 1922 : — 

“ The total number of fares from point to point is 1,296, of 
which under the proposed modification there will be 1,134 one anna 
and 162 one and a half anna fares. Deducting ^rom these the 
38 one and a half anna fares in force at present, there will remain 
only 124 one and a half anna additional fares. Consequently the 
average fare works out at 1.06 anna, an increase of a little over 
half a pie. 

“ Calculating on the basis of the last year's result of 38 existing 
one and a half anna fares, we estimate that the 124 additional 
fares under the proposed modified scheme will yield an increase 
in our receipts of only about Rs. 70,000 per annum. 

“ Working from another point of view it yields the same result. 
From the Section between Dadar and Lai Bag to any point south 
of Pydhowni and Girgaum Portuguese Church and vice versa 
the existing fare is one and a half anna. Last year out of a total of 
90,370,380 passengers we carried 700,000 one and a half anna fare. 
Under the proposed scheme we do not estimate at the outside 
more than 2,000,000 such additional fares which means an increase 
of about Rs. 62,500. 

“ This is further borne out by the fact that when in 1911-12 
there was in force a zone scheme somewhat similar to the proposed 
scheme the daily increase amounted to only Rs. 100. 

“ Last year we carried about 40 lakhs of children for half 
fares which we are not bound to do under the Deed of Concession. 
Were we to withdraw this it would give us an increase of Rs. 1,25,000 
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which IS about double what we would get uudet the CotnmiUee’s 
proposed modification of our zone scheme. 

" Great stress is being laid on the point that ue agreal to 
charge only one anna fare on the then existing lines at the time 
of taking over the concern from the old Horse 7'ranuvav C ompany. 
Putting aside the abnormal increase both \u the capital expenditwre 
and operating expenses, we would in this connection \xnnt out 
that since then we have made 8 miles of extensions, on about 7 
miles of which we are charging the same fares as on the old lines, 
which we are entitled to ask the Corporation to revise. 

” As however this will entail a complication in the collection 
of fares, a simpler scheme has been submitted applicable to the 
whole system. 

'' It will thus be seen that the proposed modification is of 
no material help to us in meeting our re<iui remen ts. 

“ In view of the above, I have the honour to request you to 
place the matter before the Tramways Committee for further 
consideration at an early date. " 

1923. 

After a good deal of negotiation, the Tramways Com- 
mittee ultimately reported on 4th December 1922, recommend- 
ing that the Company be allow'ed to charge one anna for two 
adjacent zones (the system being divided into (> zones) and 
annas for 3 or more zones. This Report was placed before 
a meeting of the Corporation on 19th February 1923. At 
this meeting Mr. P. J. Marzban proposed that the Report be 
approved and adopted. Mr. Golabchancl Dewchand moved 
that the consideration of the Report be postponed till Jst 
April 1923, when the new Corporation would be fonned. 
Dr. D. B. Master, who presided at the meeting, declared that 
the amendment was carried by a majority. A poll was 
demanded and the result of the poll was that 17 including 
the Chairman had voted against the amendment and 17 for 
the amendment. Dr. Master, who had as ( hairman an addi- 
tional or casting vote, exercised such vote against the amend- 
ment and declared that the amendment w^as lost. Mr. K. F. 
Nariman, a member of the Corporation, brought a Suit No. 753 
of 1923 in the High Court of Bombay against the Municipal 
Corporation. Ihe plaintiff said that 0 out of the 1 7 councillors 
■who voted against the amendment were disqualified from 
voting having regard to Section 36, Clause {p) of the City of 
Bombay Municipal Act, and he asked for a declaration 
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by the Chainnan that the amendmrat was lost was invalid 
and that the amendment was duly carried, and for 
an injunction restraining the Corporation from acting upon 
the said declaration of the Chairman. The Hon. Mr. Justice 
D. F. MuUa, who tried the Suit, found for the plaintiff and 
declared that the amendment was carried and restrained 
the defendants from dmng any act inconsistent with the 
amendment, that is, proceeding further with the consideration 
of the Tramways Committee Report until 1st April 1923. 

After the new Corporation was formed, the matter was 
referred to the Tramways Committee under Corporation 
Resolution No. 3915 dated the 4th July 1923, asking the 
Committee to reconsider the Committee’s Report of 4th 
December 1922 regarding the revision of the then scale of 
Tramway fares. On 7th August 1923, the Committee came 
to the conclusion that the finances of the Company required 
to be supplemented to a certain extent in order to enable the 
Company to carry on further extensions of the Tramway 
System both in the interests of the Company and the travelling 
public. But at the same time the Committee were of opinion 
that any increase allowed to the Company should not be a 
burden on the poorer section of the population using the tram 
cars. They, therefore, recommended that the increase asked 
for by the Company in the Tramway fares be not sanctioned. 
This Report was adopted by the Corporation under their 
Resolution No. 6208 of 17th September 1923. 



CHAPTER 9. 


Fares on Gowalia Tank Extension. 


The first application for an increased fare on the Gowalia 
Tank Extension was contained in letter No. 1S97/24, dated 
6th Februaty 1924, from the General Manager of the Company 
to the Municipal Commissioner for the City of Bombay. This 
dealt with the general fare question and contained the following 
specific reference to the Gowalia Tank Extension : — 

** In the meantime, however, desiring as they always do to 
meet, so far as lies in their power, the requirements of the public 
of this City, my Directors propose to construct at an early date 
the following extensions of the Tramways System, namely 

(а) From the present Terminus at Dadar to King’s Circle ; 

(б) From Grant Road Terminus to Gowalia Tank. 

“ On these extensions, which, as you are aware, have already 
received the approval of the Corporation and the sanction of 
Government, it is the intention of my Directors to charge fares, 
as set out in the attached schedule, which they trust will meet 
with the approval of the Corporation. These fares have been 
worked out on a mileage basis as follows : — 

(а) up to 2 miles . . . . I anna. 

(б) over 2 and up to 5 miles . . 1 1 anna. 

(c) over 5 miles . . . . 2 annas. 

“In conclusion, I am to express the hope of my Directors 

that the Corporation will once again reconsider the matter, and 
agree to a scale of fares over the whole Tramways System in the 
City, including extensions, which would be fair to all interests 
concerned, and would conduce to the greatest convenience of the 
travelling public. 
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SUGGESTED FARE TABLE FOR GOWALIA TANK 
EXTENSION. 

On basis of : up to 2 miles . . 1 anna, 

over 2 and up to 5 

miles . . 1} anna, 

over 5 miles . . 2 annas. 


From 

To Gowalia 
Tank No. 35. 

] 

Service No. 

Annas. 

Sassoon Dock 

1 

u 

Grant's Buildings 

2 

u 

Museum East 

3 

u 

Museum West 

3a 

li 

Ballard Pier 

4 

1* 

Bori Bunder 

5 

U 

Crawford Market 

6 

U 

Dhobi Talao 

7 

li • 

Camac Bunder . . 

8 

U 

Princess Dock . . 

9 

li 

Girgaum P. Church 

10 

1 

Opera House 

10a 

1 

Pydhownie 

11 

1 

Null Bazaar 

12 

1 

C, P. Tank 

13 

1 

Corner of Grant Road . . 

14 

1 

Charni Road Junction .. .. ..| 

15 

1 

Grant Road 

16 

1 

Foras Road J unction . . . . . J 

17 

1 

Tardeo .. .. 

18 

1 

Two Tanks .. .. .. 

19 

1 

J. J. Hospital 

20 

1 

Bellasis Road 

20a 

1 

Mazagaon . . . . . . . . | 

1 21 

H 

Pars! Statue 

22 

1 

J acob Circle . . . . . . . . ' 

23 

H 

Byculla Bridge . . . . . . . . ' 

24 

1 

Victoria Gardens . . . . . .| 

25 

li 

Lai Bagh . . . . . . . . i 

26 

li 

Parel 1 

27 

li 

Dadar . . . . . . . . . . , 

28 

2 

Flora Fountain . . 

29 

li 

Sandhurst Bridge 

30 

1 

Gol Pitha 

31 

1 

Round Temple . . 

32 

1 

Bhendi Bazaar . . 

33 

1 

Reay Road 

34 

li 

Prathna Samaj . . 

36 

1 

Tank Bunder .. .. .. 

37 

li 

King's Circle .. .. .. ..( 

38 

2 
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The application of the Company was considered bv the 
Tramways Committee of the Municipal Coriwation, who, in 
their Thirteenth Report, dated the 7th May came to the 
following decision : — 

“3. The ^mmittee uw\eTst;\Tv«\ \.\vc woxV oi extenvhwjf, 
the Tramway lines to Gowalia Tank is already carried out They 
have carefully considered, in consultation with the Commissioner, 
the proposal of the Tramways Company for levying a scale of 
enhanced fares on the line and recommend that the Company may 
be requested not to press for any increase of fares on the Ciovvalia 
Tank Extension owing to its short length and to arrange to run 
tram cars on this extension as soon as possible.*’ 

Learning the nature of this decision the Company sub- 
mitted an alternative fare proposal in their letter No. 7709/24, 
dated 13th June 1924, addressed to the Municipal Secre- 
tary I 

“ My Directors have learnt from the Report of the Tramways 
Committee of the Corporation that they do not recommend 
any increase in the fares on the Cowalia Tank Rojwl Extension. 

“ In view of the urgency of the matter and as a special case, 
my Directors have decided to amend their original proposal (set 
out in our letter No. 1397/24 of 6th h'ebrnary 1924) find to charge 
half anna fare over this extension w hich they hope will meet w’lth 
the approval of the Corporation. 

My Directors desire me to iniimate that they have come to 
this decision to save time an<l to meet the wishes of the (*om- 
mittee in regard to the early opening of this extension. It must 
be regarded as without prejudue to their claim to submit revised 
proposals for this and other extensions." 

Both these proposals came before the Municipal (corpora- 
tion on the 23rd June 1924 and were rejected. Corporation 
Resolution No. 3059, dated 23rd June 1924, read as under :-~ 

“That the Thirteenth Report, dated the 7th May 1924, of 
the Tramways Committee n'consti luted by ( orporation Resolu- 
tion No 2034, datc-d the 7th June 1923, reganling fares proposed 
to be charged on Tramwav lines when extendetl to (»ow'aha1 ank, 
etc., be approved and adopted and a copy be forwarde<l to the 
Commissioner for information ami necessary action 

“2. That copy of the letter, dated the 13th June 1924, from 
the Secretary, Bombay Electric Supply and Tramways Company, 
on the same subject, be also forwarded to the Commissioner with 
a request that he will inform the ('ompany that their amcmled 
proposal is more detrimental to the interests of the public than 
their previous proposal." 
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This resolution was formally acknowledged by the Com- 
pany in letter No, 9946/24, dated the 2nd August 1924. 

As the Gowalia Tank Extension, though complete was, 
not open to traffic, protest was made by residents in the 
locality. The next movement was made by the Municipal 
Corporation, who proposed arbitration in letter No. M.C. 
26/A, dated 14th November 1924, from the Municipal Com- 
missioner for the City of Bombay to the Company : — 

** With reference to the correspondence ending with your 
letter No. 9946/24 of 2nd August 1924, 1 have the honour, as desir- 
ed by the Municipal G>rporation, to draw your attention to the 
following clause with regard to extensions contained in the Deed 
of Concession, dated 7th August 1906 : — 

“ Part of clause (a) : ' Provided always that it is hereby ex- 
pressly agreed and declared that in the event of the B.E.S. &T. 
Co. refusing to lay down any line which tne Commissioner may 
consider necessary, the Commissioner shall be at liberty either to 
hand over such line to any other person or Company to construct and 
work or to lay down such line at Municipal cost and the B.E.S. & 
T. Co. shall in such case supply the necessary electric power and 
work such line as part of the undertaking to be worked by the 
B.E.S. & T. Co., as hereinbefore provided, subject to such terms 
as may in case the parties do not agree to be decided by arbitra- 
tion in pursuance of the provisions in that behalf hereinafter 
contained.* 

“ The Corporation have further directed that in case no 
agreement be arrived at between themselves and your Company as 
regards the fare to be charged on the line extending from Grant 
Road Tram Terminus to Gowalia Tank Statue, the said dispute 
or difference be referred under Clause 25 of the said Deed of Con- 
cession to the arbitration of two independent m?m'^ers as provid- 
ed for under the said clause. 

I therefore request you to inform me whether you agree to 
work the line extending from Grant Road Terminus to Gowalia 
Tank Statue without any increase in the existing schedule of rates 
as sanctioned by the Corporation and if not to submit at 
an early date the name of an independent member to act as 
an arbitrator in your behalf. 

'* I forward herewith for your information a copy of the 
Corporation Resolution (No. 6639 of 9th October 1924 referred 
to).** 

Corporation Resolution No, 6639 of 9th October 1924. — 

" That the attention of the Tramways Company be urgently 
drawn through the Municipal Commissioner to the following 
clause with regard to the extensions contained in the Deed of 
Concession, dated 7th August 1906 : — 
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" Part of clause (a) ; ‘ Provided always that it is hereby 
expressly agreed and declared that in the event of the B E S 
& T. Co. rrfusing to lay down any line which the Commissioner 
may consider necessary, the Commissioner shall be at liberty 
either to hand over such line to any other person or Company to 
constimct a^ work or to lay down such line at Municipal cost 
and the B.E.S. & T. Co. shall in such case supply the neces- 
sary electnc power and work such line as part of the undertaking 
to be worked by the B.E.S. & T. Co., as hereinbefore provid^, 
subject to such te^ ^ may in case the parties do not agree to 
w a^ded by arbitration in pursuance of the provisions in that 
behali hereinafter contained.* 

**2, T^at in case no agreement be arrived at between the 
Corporation and the B.E.S. St T. Co. as regards the fare to be 
chai^ged on the line extending from Grant Road Tram Terminus 
to Gowalia Tank Statue, the said dispute or difference be referred 
under Clause 25 of the said De^ of Concession to arbitration of 
two independent members as provided for under the said clause, 
and that the work of arbitration may be expedited.'* 

The Company accepted this proposal by letter No. 
dated 11th December 1924, to the Municipal Com- 
missioner for the City of Bombay : — 

** I have the honour to acknowledge the receipt of your letter 
No. M.C./26/A under date the 14th November 1924, drawing my 
attention to the Clause with regard to extensions contained in 
the Deed of Concession dated the 7th August 1905, and informing 
me that the Corporation have directed that in case no agreement 
is arrived at with my Company regarding the fare to be charged 
on the line extending from the Grant Ko^ Terminus to Gowalia 
Tank Statue, the said dispute or difference be referred under 
Clause 25 of the said Deed of Concession to arbitration of two 
independent members as provided for under the said Clause and 
enquiring whether my Company agrees to work the line extend- 
ing from Grant Road Terminus to Gowalia Tank Statue without 
any increase in the existing schedule of rates as sanctioned by 
the Corporation and if not to submit at an early date the name 
of an independent member to act as an Arbitrator on behalf of 
the Company. 

** I am directed to inform you in reply that, for the reasons 
set out in the correspondence ending with my letter No. 9946/24 
of the 2nd August 1924, my Company is unable to agree to work 
the line in question without an increase in the existing schedule 
of rates as sanctioned by the Corporation. 

'* I am accordingly further directed to inform you that the 
Directors have appointed Sir Chimanlal Setalvad to act as 
Arbitrator on behalf of the Company. 

" While on the subject of arbitration between the Company 
and the Municipal Corporation, 1 am directed to invite the atten- 
tion of the Municipal Corporation to my letter No. 1397/24 of 
the 6th February 1924, in which I pointed out that under the 
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Deed of Concession of the 7th of August 1905, my Company is 
restricted to a standard charge of one anna over the whole of 
the Tramway System as it existed in 1905, but that an increased 
fare is contemplated over extensions constructed subsequent to 
the date of the Deed of Concession. I further pointed out that 
the Company realised that it would cause great inconvenience 
to the travelling public if the Company were to exercise the right 
to charge further and additional fares over such extensions 
but that, in view of the then recent decision of the Municipal 
Corporation under which the whole of the Company’s proposals 
for an enhancement . on fares on the combined system had 
been rejected, the only alternative left to the Company was to 
prepare a Schedule of Fares for introduction on or having regard 
to the extensions made up to that date, and to submit them to 
the Corporation for approval. 

“ This Schedule of Fares is in course of preparation, and will 
shortly be submitted to the Corporation for approval, and I am 
directed to suggest that, in the event of the Corporation declining 
to sanction such fares, the question whether or not the rates 
suggested should be charged by the Company over the extensions, 
and whether, if not, what other rates should be so charged, should 
be referred to the same tribunal as that to which it is now propos- 
ed to refer the dispute regarding the fare to be charged on the 
Gowalia Tank Extension.” 

Thereafter, arbitrators were appointed by the parties — 
Sir Chimanlal H. Setalvad bythe Company and Mr. J. K. Mehta 
(Secretary of the Indian Merchants' Chamber) by the Munici- 
pality. The following “Agreement to refer to Arbitration" 
dated 7th December 1925 was then executed by the parties : — 

**AN AGREEMENT made this Seventh dav of December 1 925 
BETWEEN THE MUNlCn>AL CORPORATION OF THE 
CITY OF BOMBAY incorporated under the City of Bombay 
Municipal Act 1888 (hereinafter referred to as the "Corporation”) 
of the first part HUGH BYARD CLAYTON, c i E., i.e.s.. 
Municipal Commissioner for the City of Bombay (hereinafter 
referred to as " the Commissioner ”) of the second part AND 
THE BOMBAY ELECTRIC SUPPLY AND TRAMWAYS 
COMPANY LIMITED incorporated under the Indian Companies 
Act 1913 (hereinafter referred to as "the Company”) of the 
third part WHEREAS by a Deed of Concession dated the 7th day 
of August 1905 and made between the Corporation of the first 
part William Didsbur\* Sheppard the then Municipal Commissioner 
of the second part The Brush Electrical Engineering Company 
Limited of the third part and The Bombay Electric Supply and 
Tramways Company Limited incorporated and registered in 
England under the English Companies Acts 1862 to 1900 (here^ 
inafter called ” the English Company ”) of the fourth part it 
was inter alia agreed that the English Company should on the 
terms and subject to the conditions and restrictions thereinafter 
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contained have and enjoy the exclusive right to construct main- 
tain and work tramways in Bombay and shouki have authority 
to take tolls, fares and charges for tlie use of the tramway at 
rates to be fixed subject to the approval of the Corporation AND 
WHEREAS the rights and privileges conierred on the English 
Company by the said Deed of Concession of the 7th of Angnst \W>5 
are now vested in the Company AND WHEREAS at the request of 
the Corporation a certain extension to the Tramway undertaking 
oi the C^pany was\a\d down and constmetedhy \ht 

Of 0.B4 of a mile in Iwgth 
wm t^ old Grant Road Tram Terminus at the intersection of 
Crrant Road with Lamington Road along Gowalta Tank Road to 
a point in Gowalia Tank Road near the Petit Statue there (here* 
inafter referred to as " the said Gowalia Tank Extension ") which 

WHEREAS a dispute has arisen umler the said Detn:! of C'onres- 
sion between the first and second parties hereto on the one hand 
and the third party hereto on the other hand as to the fare or 
fares (if any) which the Company IS entitled to charge over the said 
Gowalia Tank Extension and accordingly the C orporation has 
required that the said dispute he referred under ('lause 25 of 
the said Deed of Concession to arbitration AND WHEREAS the 
Corporation has nominated and appointed J. K Mehta, Esquire, 
M. A., as one of the said Arbitrators aiirl the C'onipany has nomi- 
nated and appointed Sir ('Ininanlal Setalvad. Knight, as tho 
other of the said Arbitrators both of whom have agretnl to ait 
NOW THEREFORE IT IS HEREBY AGREED by and 
bet'ween the parties hereto as follo\\s.-- 


1. That the question whether the f'omp.inv is entitled to 
charge any and if so what fare or fares additional to the uniform 
fare of one anna referred to in C lause 15 of tin* Deed of Conces- 
sion over the said Croualia 'lank Extension is hereby referreil to 
the said Arbitrators and an Tinpire who agrees to ail and who 
shall be appointed by the said Arbitrators i>efore entering upon 
this Arbitration, 


2 That the saul Arbitrators and the Umpire so appranteni 
shall thereupon enter upon tlic Arbitration, call upon the parties 
hereto to state their respe< live contentions, hear evidence if 
necessary consider such documents, evident e and arguments as 
may be produced before them (uith power to compel distovery 
and production of dotuments and attendance of witnesses) arul 
make and issue their award upon the said dispute including an 
award as to the costs of the sai<l reference and award whu h shall 
be in the discretion of the saul Arbitrators and Umpire with power 
to the Arbitrators or the Umpire to submit a state<l case on any 
question or questions of Law arising in this arbitrations to the 
High Court of Judicature in Bombay for opinion and judgment 
of the Court with all competent rights of appeal therefrom 

3. That the said Arbitrators and the said Umpire shall 
make and publish their award within one month from the date 
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of these presents with power from time to time to extend the time 
for any one period or further periods of one month by an endorse- 
ment or endorsements made to that effect on these presents and 
the award or awards partial, interim and final following hereon 
shall be binding upon the parties. 

IN WITNESS WHEREOF the respective Seals of the 
Municipal Corporation and The Bombay Electric Supply and 
Tramways Company Limited have been hereunto duly affixed 
and the said Hugh Byard Cla3d:on as Municipal Commissioner 
has hereunto set his hand and seal the day and year first above 
written.** 

While forwarding the above agreement to refer to Messrs. 
Crawford Bayley & Co., the Munici;^ Solicitors, the Company's 
Solicitors, Messrs. Craigie Blunt & Caroe, wrote on the 28th 
November 1926 as follows : — 

*' We have now received from our clients and beg to send 
to you herewith Agreement to Refer, to which the Common 
Seal of our client has been affixed. 

** Will you now be good enough to have the agreement 
executed by your clients and to let us know when this has been 
done so that arrangements can be made to proceed with the 
reference ? 

We are instructed to place it on record when returning 
this agreement, that as the rates suggested by our clients to be 
charged over the other extensions have not been sanctioned by 
the Corporation all questions relating to the said rates to be so 
charged will be referred under another agreement to refer either 
to the same arbitrators or other arbitrators at an early date.** 

The Company's request to the Arbitrators was as follows 

** The Company approaches the arbitrators with a request 
that the fares fixed on this Extension shall be half an anna, i.e. 
from any point on the Gowalia Tank Extension to the old 
terminus at Grant Road the fare shall be half an anna, and to any 
point beyond Grant Road Terminus one and a half anna. It 
may be asked, why do the Company fix on a fare of half an anna 
on this Extension and not one of three quarters of an anna or 
one quarter of an anna ? The reply is that three quarters of an 
anna would be a fare difficult to collect. A fare of a quarter of an 
anna would also be difficult to collect, and it would increase the 
loss on the cost of constructing and working the Extension which 
in any circumstances seems to be inevitable. 

“ In the alternative, the Company is 'billing to accept a fare 
table based on a mileage of say up to two miles one anna ; over 
two miles and up to five miles one and a half anna; and over 
five miles two annas.** 
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Sir Thomas Strangman and Mr. B. J. Desai were briefed 
by the Company. The following was the award made by the 
Arbitrators on the 8th February 1926;— 

“ To all to whom these presents shall come Wk CHIMANLAL 
H. SETALVAD and J. K. MEHTA send greeting: Whereas by an 
Agreement in writing dated the 7th day of December 1925 and 
made between the Municipal Corporation of the City of Bombay 
of the first part Hugh Byard Clayton. c.i.E.. i.c.s.. Municipal 
Commissioner for the City of Bombay of the second part and The 
Bombay Electric Supply and Tramways Co., Ltd,, of the third 
part AFTER RECITING that a dispute had arisen umler the 
Deed of Concession dated the 7th day of August 1905 more parti- 
cularly referred to therein between the fimt and second parties 
thereto on the one hand and the third party thereto on the other 
hand as to the right of the said Company to charge certain fare 
or fares referred to therein AND AFTER RECITING that the 
Corporation had nominated and appointed the said J. K. Mehta 
as one of the Arbitrators and the Company had nominated and 
appointed Sir Chimanlal H. Setalvad, Kt.. as the other 
Arbitrator IT WAS AGREED between the parties to ‘the said 
agreement as follows, namely : — 

*‘l. That the question whether the Company is entitled 
to charge any and if so what fare or fares additional to the uniform 
fare of one anna referred to in Clause 16 of the Deed of Conces- 
sion over the said Gowalia Tank Extension is hereby referred to 
the said Arbitrators and an Umpire who agrees to act and who 
shall be appointed by the said Arbitrators before entering upon 
this Arbitration. 

** 2 . That the said Arbitrators and the Umpire so appointed 
shall thereupon enter upon the Arbitration, call upon the parties 
hereto to state their respective contentions, hear evidence if 
necessary consider such documents, evidence and arguments as 
may be produced before them (with power to compel discovery 
and production of documents and attendance of witnesses) and 
make and issue their award upon the said dispute including an 
award as to the costs of the said reference and award which shall 
be in the discretion of the said Arbitrators and Umpire with power 
to the Arbitrators or the Umpire to submit a stat^ case on any 
question or questions of law arising in this Arbitration to the High 
Court of Judicature in Bombay for opinion and judgment of the 
Court with all competent rights of appeal therefrom. 

‘*3. That the said Arbitrators and the said Umpire shall 
make and publish their award within one month from the date 
of these presents with jx)wer from time to time to extend the time 
for any one period or further periods of one month by an endorse- 
ment or endorsements made to that effect on these presents and 
the award or awards partial, interim and final following hereon 
shall be binding upon the parties. 

AND WHEREAS on the 14th of January 1926 the parties 
by an endorsement made on the said Agreement and signed on 
their behalf by their respective lawyers agreed that the period 
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for making and publishing the Award shall be one month from 
the said 14th of January 1926 with power to the Arbitrators or 
the Umpire to extend the time for any one period or further period 
of one month as provided by Clause 3 of the Agreement of Refer- 
ence AND WHEREAS at a meeting of the said Arbitrators 
and of the parties to this Reference held on the 14th day 
of January 1926 we the said Chimanlal H. Setalvad and J. K. 
Mehta appointed Mr. Dinshaw Fardunji Mulla to be the Umpire 
in accordance with the said Agreement AND WHEREAS by a 
writing dated the 2nd day of February 1926 it was agreed between 
the parties to the Reference that an Award be made by the 
Arbitrators, or, failing agreement between the Arbitrators, by 
the Umpire AND WHEREAS the said Arbitrators and Umpire 
have heard and considered the witnesses and evidence of both the 
parties and the said Arbitrators have agreed as to all the points 
referred to them NOW KNOW YE that we the said Chimanlal 
H, Setalvad and J. K. Mehta hereby find and award as 
follows, that is to say : — 

1. We award that the Tramway Company is entitled to 
chai:ge half an anna fare additional to the uniform fare of one anna 
referred to in clause 15 of the Deed of Concession, over the Gowalia 
Tank Extension. 

“ 2. We the said Chimanlal H. Setalvad and J. K. Mehta 
fix the fee of the Umpire at Rs. 6,000. 

“ 3, We award that the fees of the Arbitrators as agreed 
to be paid by the respective parties, namely Rs. 1,600 to the 
Arbitrator nominated by the Corporation and Rs. 5,000 to the 
Arbitrator nominated by the Tramway Company and the afore- 
said fee of the Umpire be borne and paid by the Corporation and 
the Tramway Company in equal shares. 

'*4. As regards all other costs of and incidental to this 
Reference we award that each party do bear their own costs. 

AS WITNESS our hands this 8tli day of February 1926. 

Witnessed by 

(Sd.) H. D. LAM. (Sd.) CHIMANLAL H. 

SETALVAD. 

(Sd.) MUNMOHUNDAS RAMJI (Sd ) J K. MEHTA." 

HORA. 

When the question of fares on extensions of tram lines 
laid since 1905 was settled between the Corporation and the 
Company [vide Corporation No. 8830 of 20th December, 
1928), the following rates were fixed and introduced from 1st 
March, 1929 

" That outside the half anna fare limits of the Gowalia Tank 
Road Extension a fare of one anna be charged for any journey 
covering a distance of tw^o and a half miles to and from the Gowalia 
Tank Terminus and a fare of one and a half annas beyond such 
limits." 



CHAPTER 10. 


Fares on Tank Bunder Extension. 


The first reference to fares to be charged on the Tank 
Builder Extension was contained in the Company’s letter 
applying for the Extension (No. 9223/23 dated the 27th July, 
1923). Paragraph 6 of this letter set out the fares proposed 
to be charged on the Extension, and is as follows : — 

“ We do not propose to introduce any special fare tariff on 
this extension, pending the decision of the Municipal Corporation 
in regard to a complete revision of that tariff. But, failing a suit- 
able revision, we would propose to charge fares thereon on the 
same scale as those in force on the tramways north of LaJ Bagh.*' 

The Municipal Corporation sanctioned the Extension in 
Resolution No. 4122 dated 9th August, 1923, which is as 
follows : — 


“ That in the circumstances stated in the ('ommissioner's 
letter No. E.G. 11 5/A dated the 4th August, 1923, sanction l>e 
given, under Section 293(1) of the Municipal Act, to the Bomliay 
Electric Supply and Tramways Comjyany Limited, being allowe<l 
to extend their lines from their present terminus in Keay Koad 
(near Victoria Road Overbrulge) along that Road to a pxiint on 
New Jackeria Bunder Road, approximately adjacent to the 
northern boundary of the new Mazagaon Cotton Depot, as indicatt*<i 
on the Company’s Route Jdan No. 31-A, receive<l with the letter 
on the terms and conditions mentione<l in paragraph 4 of the letter 
from the General Manager of the Comixiny, No. 9223, date^i the 
27th July, 1923.*' 

It will be noticed that the Corporation sanctioned the 
Extension in terms of paragraph 4 of the Company s letter, 
which dealt entirely with constructional details, whilst the 
proposal to charge additional fares was contained in paragraph 5. 
The question arose whether this omis.sion of any reference to 
paragraph 5 and the other parts of the letter of application 
was accidental or made on purpose. ITic Company was 
informedby the Municipal Commissioner that it was accidental. 
He stated so at a Meeting of the Tramways Committee of the 
Corporation, and said it was due to an error of the Secretary. 
But the Company was not in a position to produce evidence to 
this effect, unless the Commissioner could be called to give 
evidence before the Arbitrators. 

8 
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suitable revision, we would propose to charge fares thereon on 
the same scale as those in force on the tramways north of 
Lalbagh. 

In sanctioning this extension the Corporation (Resolution 
No. 4122) took no exception to this proposal. 

“In notifying to the Corporation the pending completion of 
the work (my letter No. 12459/23 of the 11th October, 1923) I 
again intimated to the Corporation the proposal of the Company 
in regard to the fares to be charged over the extension in the 
following passage : — 

“ Pending the decision of the Municipal Corporation in 
regard to a complete revision of our tariffs, we will charge fares 
thereon on the same scale as those in force on the Tramways 
north of Lalbagh.” 

“ No objection was raised by the Corporation to the Company's 
proposal and when the line was opened for traffic on October 23rd, 
1923, the scale of fares proposed was charged. The first intimation 
which we have received of the Corporation’s disapproval of the fares 
charged was the letter under reply, written sixteen months after 
my first communication, and thirteen months after the line was 
opened for public traffic, and fares had been charged as in my letter 
dated the 11th October, 1923. 

“ My Directors considered that under the circumstances the 
proposed fares met with the approval of the Corporation. 

“ As, however, the Corporation now contends that the charge 
is illegal, a contention which the Board of Directors regret that 
they cannot admit, I am directed to suggest that the question 
whether or not the said charge has been approved by the Corpora- 
tion or if not whether or not the fare in question should be charged 
by the Company over the Tank Bunder Extension and whether, 
if not, what other fare should be so charged, should be submitted 
to arbitration for decision.” 

The facts emerging from the above were : 

(1) That the Company had, under Section 15(2) of the Deed of 

Concession, the right to charge a fare higher than one anna 
on the Tank Bunder Extension with the approval and 
sanction of the Municipal Corporation. 

(2) That the approval and sanction of the Municipal Corporation 

to a higher fare on the Tank Bunder Extension were im- 
plied in : — 

Their sanction to the Extension on 27th July, 1923, when 
the General Manager specifically stated in his letter of 
application that a higher fare would be charged ; and 
When the General Manager repeated, in his letter 
No. 12459/23 of the 11th October, 1923, announcing 
that the extension was ready to be opened, that the 
higher fare would be charged ; 
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WTien the Municipal Corporation acccptwl these notices 
without demur, and allowed the higher fares to Ik* charged 
without protest, from the date of their imposition on 23rd 
October 1923 until their letter of objection of 18th hTovem- 
ber 1924. 

(3) That the higher fare of half an anna chargeil was fair and 
reasonable, because half an anna is the only workable unit 
and even this charge woultl involve the Company in con- 
tinuous loss, i.c. 

Ks. 

For the first three years 41,211 

For the next two years (i r., with interest at 5 

percent.) 59,353 

Thereafter (/.c., with full interest charges at 

8i per cent ) . . . . . . . . . . 72,951 

Therefore the Company maintained that they had full 
right to levy the higher fare charged on the lank Bunder 
Extension. 

The Corporation by their Resolution No. IHOB of 19th 
February 1925 referred the matter to the Tramways CommitttT. 
The opinion of the Advocate-General, Sir J. 11 Kanga, was 
obtained twice and the C orporation was advised as follows — 
once on 16th June 1925 and again on 8th March 1926 : — 

Opinion of Sir J, B. Kanga, Advocate-General, dated lO/A 
June 1925. 

“ I am inclined to think that the Corporation agreed that in 
case a suitable revision was not arrived at fares thereon would be 
charged on the same scale as those in force on the Tramways North 
of Lalbaug. In his letter to the C orporation, dated 4th August 
1923, the Commissioner drew attention to the pro])osal of the 
Company in para. 5 of theC'ompany's letter, dated 27th July 1923. 
The Corp>oration by its Resolution No. 4122, date<l the 9th August 
1923, granted sanction to the proposed extension on the terms 
and conditions mentioned in para. 4 of the letter, datc<l 27th July 
1923. I think the Corporation impliedly agreed to the proposal 
of the Company in the said para. 5. The C’ompany commenced 
the work on 13th August On llth October 1923 the Company 
wrote that they would charge farc.s on the same scale as those in 
force on the Tramways North of Lalbaugh pending the dicision 
of the Corporation in regard to a complete rcvi.sion of tariffs. No 
exception was taken to w’hat was stated in the letter of llth Octo- 
ber 1923. I further think that by the conduct of the Corporation 
the Company was led to believe that the Corporation agreed to the 
proposals in the said para. 5 and acted upon such belief and com- 
menced the work and the Corporation cannot now contend that the 
Corporation did not agree to the proposal in the said para. 5. 
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When the Extension was approaching completion and was 
almost ready for traffic, the Company, in notifying the Muni- 
cipal Corporation of this fact, reiterated its intention to charge 
increased fares thereon in its letter No. 12459/23, dated 11th 
October, 1923, to the Municipal Commissioner for the City of 
Bombay : — 

“ Adverting to my letter No. 9223/23 of 27th July, 1923, to 
your address, I have the honour to infonn you that, subject to the 
official inspections proving satisfactory on the 19th instant, we 
hope to open the Reay Road Extension for the conveyance of 
passengers to TANK BUNDER (our name for the terminus at the 
new Cotton Depot) on Monday, 22nd instant, and that, pending 
the decision of the Municipal Corporation in regard to a complete 
revision of our traffic, we will charge fares thereon on the same 
scale as those in force on the Tramways north of Lai Bagh, as 
indicated in my letter referred to above." 

No objection was taken to this proposal, and from the 
date of the opening of the Tank Bunder Extension extra 
fares on the basis laid down in the correspondence with the 
Municipal Corporation were charged, namely, half an anna over 
the extension. The first indication that the Corporation 
objected to this practice was contained in letter No. 8384 
dated 18th November, 1924, from the Municipal Secretarj% 
Bombay Municipality to the Company which read as under : — 

" I have the honour, by desire of the Municipal Corporation 
of Bombay, to forward to you the accompanying copy of a report 
of their Tramways Committee regarding suggestions for extensions 
of certain tram lines and complaint about extra fares being charged 
on a certain line and to state that under the circumstances stated 
in paragraph 4 thereof the Corporation are of opinion that the 
action of your Company in demanding extra fares is illegal and 
that therefore they should discontinue the same and apply for the 
necessary sanction of the Corporation in the matter." 

Paragraph 4 of the 26th Report of the Tramways Com- 
mittee of the Corporation dated 18th August, 1924 : — 

"4. As to tlie complaint about extra fares charged by the 
Company for going from Tank Bunder to Prince's Dock a question 
was rais^ as to whether any sanction of the Corporation h^ at all 
been obtained by the Company for demanding increase in the 
fares in view of the fact that under their Resolution No. 4122, 
dated the 9th August, 1923, the Corporation had sanctioned the 
Company’s proposal for the extension of their lines from their 
present terminus in Reay Road (near Victoria Road Overbridge) 
along that road to a point on New Jackeria Bunder Road ap- 
proximately adjacent to the northern boundary of the New Maza- 
gaon Cotton Depot on conditions laid down in paragraph 4 of their 
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letter to the Commissioner No. 9223, dated the 27th July, 1923, 
and on the understanding that the Company did not propose to 
introduce any special fare tariff on this extension pending the 
decision of the Corporation in regard to a complete revision ol tlieir 
tariff. It was however contended by Mr. Lucas, who attended 
the Committee's Meeting as a representative of the Tnunways 
Compiany, that in paragraph 5 of their letter above referred to, the 
Comp)any had stated that they did not propose to introduce sp>ecial 
fare tariff on this extension till the question of the revision of the 
tariff was settled but that it was also stated in the same para, 
that in case a suitable revision was not arnve<l at, they would 
propose to charge fares thereon on the same scale as those in 
force on the tramways north of I^lbagh. As nothing was said 
in the Corporation Kesolution referre<l to alove reganling this 
proposal Mr. Lucas said that the Company were justihetl in charging 
fares for this extension as proposed by them. The ('ommittcc, 
however, are of opinion that the extra farechargwl bv the Tramways 
Company over their extension from Reay Road up to the northern 
boundary of the New Mazagaon C otton Depot has not liccn sanc- 
tioned by the Corporation and that the action of the ('ompMiny in 
demanding increased fares is illegal and the C'ompanv shoulci lo 
called upon to discontinue the s«ime and apply for the necessary 
sanction of the Corporation.” 

To this the Company replied in the following terms by 
their letter No. 14760/24, dated 11th December, 1924, to the 
Municipal Commissioner for the City of Bombay : — 

” I have the honour to acknowledge the receipt of the Muni- 
cipal Secretary’s letter No. 8384 ol the 18th NovemlK*r, 1924, and 
of the copy repjort of the Tramways Committee reganling sug- 
gestions for extensions of certain tram lines, anrl compdaint aliout 
extra fares being charged on a certain line ; and stating tliat 
under the circumstances mentioned in paragraph 4 of the RcpK>rt 
the Corporation are of opinion that the action of my C'omj>any in 
demanding extra fares is illegal and that therefore they shouUi 
discontinue the .same and apply for the necessary sanction of the 
Corporation. 

” I will address you separately on the subject of the sug- 
gested extension, when the engineering and traffic aspects have 
been investigated. 

” As to the complaint regarding the extra fares chargeil on 
the Tank Bunder Extension, the Board regret their inability to 
agree with the opinion of the Corporation, and for the following 
reasons : — 

” When applying for sianction to the Tank Bumler Extension 
(my letter No. 9223/23 of the 27th July, 1923) I stated in i>ara. 5 
thereof as follows : — 

” We do not p»ropx>se to introduce any spocial fare tariff on 
this extension, ponding a decision of the Municipal Corporation 
in regard to a complete revision of that tariff. But failing a 
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suitable revision, we would propose to charge fares thereon on 
the same scale as those in force on the tramwasrs north of 
Lalbagh. 

In sanctioning this extension the Corporation (Resolution 
No. 4122) took no exception to this proposal. 

" In notifying to the Corporation the pending completion of 
the work (my letter No. 12459/23 of the 11th October, 1923) I 
again intimated to the Corporation the proposal of the Company 
in regard to the fares to be charged over the extension in the 
following passage ; — 

Pending the decision of the Municipal Corporation in 
regard to a complete revision of our tariffvS, we will charge fares 
thereon on the same scale as those in force on the Tramways 
north of Lalbagh. 

No objection was raised by the Corporation to the Company's 
proposal and when the line was opened for traffic on October 23rd, 
1923, the scale of fares proposed was charged. The first intimation 
which we have received of the Corporation’s disapproval of the fares 
charged was the letter under reply, written sixteen months after 
my first communication, and thirteen months after the line was 
opened for public traffic, and fares had been charged asm my letter 
dated the 11th October, 1923. 

“ My Directors considered that under the circumstances the 
proposed fares met with the approval of the Corporation. 

As, however, the Corporation now contends that the charge 
is illegal, a contention which the Board of Directors regret that 
tliey cannot admit, I am directed to suggest that the question 
whether or not the said charge has been approved by the Corpora- 
tion or if not whether or not the fare in question should be charged 
by the Company over the Tank Bunder Extension and whether, 
if not, what other fare should be so charged, should be submitted 
to arbitration for decision.*' 

The facts emerging from the above were : 

(1) That the Company had, under Section 15(2) of the Deed of 

Concession, the right to charge a fare higher than one anna 
on the Tank Bunder Extension with the approval and 
sanction of the Municipal Corporation. 

(2) That the approval and sanction of the Municipal Corporation 

to a higher fare on the Tank Bunder Extension were im- 
plied in : — 

Their sanction to the Extension on 27th July, 1923, when 
the General Manager specifically stated in his letter of 
application that a higher fare would be charged ; and 
When the General Manager repeated, in his letter 
No. 12459/23 of the 11th October, 1923, announcing 
that the extension was ready to be opened, that the 
higher fare would be charged ; 
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When the Municipal Corporation accepted these notices 
without demur, and allowed the higher fares to be charged 
without protest, from the date of their imposition on 23rd 
October 1923 until their letter of objection of 18th Novem- 
ber 1924. 

(3) That the higher fare of half an anna charged was fair and 
reasonable, because half an anna is the only wwkable unit 
and even this charge would involve the Company in con- 
tinuous loss, i.e, 

Rs. 

For the first three years .. .. .. 41.211 

For the next two years (i.r., with interest at 5 

percent.) 59,353 

Thereafter (/.r., with full interest charges at 

per cent.) 72,051 

Therefore the Company maintained that thty had full 
right to levy the higher fare charged on the rank Bunder 
Extension, 

The Corporation by their Resolution No. 11406 of llHh 
February 1925 referred the matter to the Tramways ('ommittee. 
The opinion of the Advocate-General, Sir J. B. Kanga, was 
obtained twice and the Corporation was advised as follows — 
once on 16th June 1925 and again on 8th March 1926 : — 

Opinion of Sir J. B. Kanga, Advocate-General, dated lOfA 
June 1925. 

“ I am inclined to think that the Corporation agrec<l that in 
case a suitable revision was not arrived at fares thereon would bo 
charged on the same scale as those in force on the Tramways North 
of Lalbaug. In his letter to the C orporation, dated 4th August 
1923, the Commissioner drew' attention to the proposal of the 
Company in para. 5 of the Company's letter, dated 27th July 1923. 
The Corporation by its Resolution No. 4122, date<l the 9th August 
1923, granted sanction to the proposed extension on the terms 
and conditions mentioned in para. 4 of the letter, dated 27th July 
1923. I tliink the Corporation impliedly agreed to the proposal 
of the Company in the said para. 5. The Company commenced 
the work on 13th August. On Uth Ociobar 1923 the Company 
w rote that they would charge fares on the same scale as those in 
force on the Tramways North of Lalbaugh pending the dicision 
of the Corporation in regard to a complete revision of tarifis. No 
exception was taken to what was stated in the letter of 11th Octo- 
ber 1923. I further think that by the conduct of the Corporation 
the Company was led to believe that the Corporation agreed to the 
proposals in the said para. 5 and acted upon such belief and com- 
menced the work and the Corporation cannot now contend that the 
Corporation did not agree to the proposal in the said para. 6. 
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Opinion of Sir /. B, Kanga, Advocate-General, dated 8th 
March 1926. 

" I adhere to my opinion given on 12th June 1925. If definite 
proposals werepiac^ before ^e Corporation and specific sanctions 
were taken there would have been no difficulty. The question is 
whether the Corporation impliedly agreed. I have stated facts 
and given reasons in my 1st opinion as to why I think there was an 
implied agreement. The Corporation took no exception to what 
was stated in the Company's letter of 11th October 1923. What 
was done by the Tramway Company on other occasions has nothing 
to do with the present case." 

Meanwhile, Mr. Lakhmidas Rowjee Tairsee brought 
Suit No. 2198 of 1926 against the Company in the Small Causes 
Court, to recover from the Company annas two, alleging that 
the Company had charged him six, instead of four annas, in 
respect of four tickets purchased by him for himself and three 
friends on 3rd August, 1924, for a tram ride from General Post 
Office to Cotton Green, Tank Bunder, otherwise known as 
Reay Road Extension. Judge Indranarayan B. who delivered 
the judgment on 16th April, 1926, held that the 1^ anna 
charge per ticket was illegal for want of the necessary and 
express sanction of the Corporation and the Company was 
bound to refund two annas to the plaintiff. 

The Company appealed against this judgment. The 
Full Bench consisting of Jhaveri, C.J. and Chitre, J., reversed 
the decision of the lower court and held that where the statute 
(Bombay Tramways Act, 1874) gives any rights and powers to 
the Corporation, and where the Corporation is invested with 
certain rights under a Deed (of Concession) which also provides 
for a breach of the terms, the proper person to sue is the Cor- 
poration and not the rate-payer or member of the public. The 
plaintiff had, therefore, so the Court decided, no cause of action. 

On 25th August, 1926, Mr. Tairsee wrote to the Corpora- 
tion asking them to deduct the sum of annas two (being the 
amount of excess fare at the rate of half an anna on four tickets 
paid by him) from the Rs. 15,000 deposited by the Company 
with the Municipality. 

All these matters were brought before the Corporation, 
who, by their Resolution No. 10948, of 28th February, 1929, 
resolved that as the Advocate-General had advised them that 
they had impliedly agreed to the charging of the fare in dispute 
no further action could be taken. The Company and Mr. 
Tairsee were advised accordingly and the matter thus came 
to an end. 



CHAPTER 11. 


Fares on Extensions of Tramwajrs. 


1924. 

In spite of the adverse decision of the Corporation (17th 
September, 1923) to the effect that no alterations in the 
tariff of fares charged on the Tramways System should be 
sanctioned, the Company sought to establisli its legal rights 
in the matter of extensions made since 1906. 

The following letter (No. 1397/24), dated the (Hh Febniary 
1924 was therefore addressed by the General Manager to the 
Municipal Commissioner : — 

“ It was with very great regret that my Direi tors learne<l 
of the decision of the Corporation, to the effect tliat no alteration 
in the tariff of fares charged on the Tramways System should 
be sanctioned. 

“With a view to remove any possibility of misunderstanding, 
it IS desirable to draw the attention of the ( orporation to the 
fact, that, under the Deed of< oncession, my ( ompanvi?* rostra led 
to charge a standard rate of one anna on the whole of the 
Tramways System as it existed in 100r», while higher fares arc 
permissible on all exteiiMons constructed subse<jucnt to the 
execution of the Deed of ( oncession. 

“ My Company realised that it would cause great incon- 
venience to the travelling public, if they were to exen ise the right, 
which legally vests in them, of charging higher faros on all the 
extensions constructed since Um The (orporation will appre< 
ciate the point, w’hen I state that on the date, when the Deed 
of Concession was execute^l, the Tramways System comprised 
17 route miles of track. It now comprises 25.8 miles approx- 
imately, an increase of over, 60 per cent, Kxcept in one or 
two cases, which lent themselves rcaxiily to slightly increased 
fares, my Company has consented itself with charging 
anna on most of the extensions also. They did so in the firm 
conviction that the Corporation would recognise the great incon- 
venience, which the travelling public w'ould be put to if a different 
scale of fares were levied on the extensions. They felt that, 
in the public interest, it was desirable that the scale of farw 
should be so regulated throughout the whole system as would 
be easily intelligible to the travelling public, and as would conduce 
to their greatest convenience. 
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" With this idea in mind, my Company has been carryinR 
on negotiations with the Corporation for many years, but only 
recently has a final decision been reached, under which the whole 
of our proposals for an enhancement of the fares on the combined 
system have been rejected. 

The only alternative, left to my Company is to prepare 
a schedule of higher fares for introduction on the extensions, 
which have been made up to date, and to submit them to the 
Corporation for approval. I am at present engaged in working 
out this schedule, and when it is ready I will, under the instruc- 
tions of my Directors, submit it to you for the approval of the 
Corporation. 

“ In the meantime, however, desiring as they always do to 
meet, so far as lies in their power, the requirements of the public 
of this City, my Directors propose to construct at an early date 
the following extensions of the Tramways System, namely — 

(a) from the present Terminus at Dadar to King’s Circle ; 

(d) from Grant Road Terminus to Gowalia Tank, 

" On these extensions, which, as you are aware, have already 
received the approval of the Corporation and the sanction of 
Government, it is the intention of my Directors to charge fares, 
on a mileage basis as follows — 

(a) up to 2 miles ,• . . . . J anna. 

{(f) over 2 and up to 5 miles .. anna. 

(c) over 6 miles . . . . . . 2 annas. 

“In conclusion, I am to express the hope of my Directors, 
that the Corporation will once again reconsider the matter, and 
agree to a scale of fares over the whole Tramways System in the 
City, including extensions, which would be fair to all interests 
concerned, and would conduce to the greatest convenience of 
the Travelling public. 

As the Tramways Committee and the Corporation were 
busy with the fares on the extensions of tramway lines to 
Gowalia Tank Road and King's Circle, the above matter was 
not taken up during the year. 

1925. 

The General Manager wrote the following letter to the 
Municipal Commissioner (No. 939/25) on 26th January 1925 : — 

“ In continuation of previous correspondence ending with 
our letter No. 14761/24, dated 11th December 1924, I have the 
honour to request you to place the following application before 
the Municipal Corporation for an increase in the fares charged 
on certain of the extensions made to the Tramways System since 
the date of the Deed of Concession, vtz. 7th August 1905. 
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** Under that Concession the Company is limited by Clause 
15 {a) to a universal fare of I anna from any one point to any 
other point on the line then existing, but that in res|>ect of any 
extensions made since that date the fares to be fixed shall be 
subject to the approval of the Cor|>oration. 

“ Since the date of the Concession the Company has cons* 
tructed nearly 9 miles of extensions. The ratio of working 
expenses to revenue has increaseil from 48 |H*r cent, in 1913, 
the year before the war, to (58 per cent, in 1924. 

A schedule of the tares we propose to charge on these 
extensions is attached herewith. 

“ ^Vc have include<l in this sche<lule a revisetl scale of fares 
in part applicable to the Tank Buniler Kxtension. 'IIk* actual 
fares to be chdrg#‘d on this extension, considered by itself, are 
now before the Municipdl Corporation and it has been proposcil 
that any dispute there anent should be referred to arbitration. 
Butin applying for approval for an extra fare overall th<* extensions 
constructccl since 1905 {with the e.xceptum of the (hnvaha 
Tank Extension) it is necc'ssary to .submit a schcsiiih* whii h .shall 
be based on a general print iple and equitable to all passengers. 
The present sche<lule, in .so far as it effects the 'lank Buntler 
Extensions constitutes a variation from the fares chargetl on tliat 
Extension referred to in our letter No. 147(50^24, dated the 1 1th 
December 1924, but this is ium essary to secure cnjuahlv of treat- 
ment for all passengers, irrespective of the service which they 
may use. 

“ Should any diftereiit c of opinion arise between the Mimic ipal 
t'orporation and the Company in connection with this application 
for increased fares, I have the Jionour to reipiest that the ilispute 
may be referred to the same Arbitration Inbunal." 

Suggested fares on extensions made since 1905 and on 
those %n Prospect, 

Sandhuri>t Bridge to W an Bundtr or iicc versa 
(1.729 miles) 

Any station South 
Any station North. . 

]Vari Bunder to Tank Bunder or vice versa 
(2.019) miles 

Any station South of Sandhurst Koatl Line 
Any station North of Sandhurst Koad Line 
Any station on Sandhurst Koad Line 
Gtrgaum to Byculla Bridge or vice versa (l.iO? 
miles) 

Any other station . . 

Tardeo to For as Road junction or vice versa 

(0.417 miles) 

Any other station . . 


1 anna. 

unna. 
IJ anna. 

1 anna. 

anna. 
1| anna, 
anna. 

1 anna. 
1} anna. 

1 anna. 
1| anna. 
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Opera House to Girgaum or vice versa (0.170 
miles) 

Flora Fountain to Dhobi Talao via Esplanade 
Road or vice versa (0.846 miles) 

Lai Baug to Dadar or vice versa (1.975 miles) . . 
Any station North beyond Dadar (28) . . 

Any station South as far as Byculla Bridge 

Any station beyond Byculla Bridge 

Dadar to King*s Circle or vice versa (0.767 

miles) 

Any station South as far as Lai Baug 
Any station beyond Lai Baug up to the line 
Dhobi Talao 
Crawford Market . . 

Camac Bunder 

Any station Soutli of these stations 


1 


No extra charge. 

No extra charge. 
1 anna. 

1} anna. 

1 anna. 

1} anna. 

1 anna. 

1^ anna. 

2 annas. 

2i anna. 


(In prospect). 


The matter was referred to the Tramways Committee, 
who reported on 27th April 1925 that no case for the revision 
of fares that had already been fixed had been made out by the 
Tramways Company and that the demand for the revision of 
fares did not come within the scope of arbitration. This was 
confirmed by the Corporation Resolution No. 3784 of 13th 
July 1925. 

1926. 

As the arbitration regarding the fares to be charged 
on the Gowalia Tank Extension was pending, the Board 
decided that no action should be taken until a decision on 
that issue was reached. As the Arbitrators in the Gowalia 
Tank case issued their decision on 8th February 1926 endors- 
ing the main contentions of the Company that it was entitled 
to an additional fare on an extension constructed since 1905, 
and that the additional fare proposed by the Company was a 
reasonable fare, the Board now decided that the question of 
additional fares on other extensions constructed since 1905, 
should be prosecuted. 

The General Manager then wrote as follows to the Muni- 
cipal Commissioner (No. 4000/26) on 10th April 1926 in 
reply to the Corporation Resolution No. 3784 of 13th July 
1925 

My Company are advised that the view taken by the Cor- 
poration as to the scope of the Deed of Concession is erroneous ; 
that the Company are entitled to demand an arbitration in case the 
Corporation refuse to approve a fare fixed by the Company for 
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any extension ; and should the Corporation refuse to appoint an 
^bitrator that the Company are entitled to proceed as laid down 
in the Indian Arbitration Act, to appoint their Arbitrator as 
sole Arbitrator in the reference." 

Meanwhile, the Tramways Committee at their meeting 
held on 2nd August 1926 considered the Corporation Resolu- 
tion No. 16100 of 16th March 1926 regarding a suggestion to 
charge one anna tram fare only on Gowalia Tank Extension 
within a radius of 2^ or 3 miles and an additional anna 
fare beyond the said radius. As the Company was in favour 
of this suggestion, the Acting General Manager informed the 
Committee that his Board intended to address the Corporation 
on the question of fares to be charged on all their extensions 
and that in that letter they would submit their views in 
connection with the Gowalia Tank Extension also. It was 
thereupon agreed by the Committee that consideration of 
the question be postponed pending receipt of the Tramway 
C(»npany’s aforesaid letter. 

1927. 

The General Manager thereafter addressed the following 
letter (No. 406/27) to the Municipal Secretary on 14th January 
1927 

" In view of the position determined by the (iowalia Tank 
Extension (Fares) Arbitration, J have the honour, l)y instructions 
of the Board, to request you to lay l>efore the Municipal ('orjxira- 
tion, for their consideration, the following scheclule of fares which 
the Company proposes to charge on those parts of the system which 
are not covered by the one anna fare prescribecl in Clause 1‘ 
of the Deed of Concession dated the 7th August I9<I5 . — 

No. Extension. . Opened. ' Length. pr,J^K)»ed. 

Milos Annas. 

1 Lai Bag— Parcl . . . . Aug. 1907 < 0 . 987 \ 

2 Parel— Dadar Juno 1917 0.988/ 1 

3 Girgaum Portuguese Church 

— Byculla Bridge . . Nov. 1907 , 1 . 707 1 

4 Tardeo Terminus— Gilder < 

Street Nov. 1908 ! 0.306 ^ i 

5 Opera House— Girgaum For- 

tuguese Church .. Jan. 1919 0.170 ^ 

6 DhoU Talao — Flora Foun- 

tain Nov. 1919 0.845 1 

7 Sandhurst Road — Wan 

Bander Apnl 1920 1.937 I 

S Wan Bander— Reay Road . . , April 1921 1 . 143 \ 

9 Reay Road — ^Tank Bander * Oct. 1923 0.876/ 1 
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'‘In order to avoid any delay and complication, I am ins- 
tructed to request that the Corporation should record its approval 
or disapproval of each item in the schedule and communicate the 
same to us at an early date. Should the Municipal Corporation 
desire any further information on the fares set out in the schedule 
the Company will be glad to depute officers to discuss these, or 
any alternative prop>osals, at any time, which may be appointed.** 

The matter was referred by the Corporation to the 
Tramways Committee. The latter referred it to a Sub-Com- 
mittee. The recommendations of the Sub-Committee and the 
Committee are given in the following report of proceedings 
dated 14th March 1927 of the Tramways Committee: — 

" 3. This Sub-Committee reported that they first examined 
the practicability of a zone system for the whole Island. It was 
found that there are special difficulties militating against the 
adoption of the zone system because it involves the fixing of arbi- 
trary lines operating to the disadvantage of passengers entering 
the cars near the lines ; the idea of a zone system therefore was 
not pursued. The Sub-Committee then examined the feasibility 
of fixing all fares on a mileage basis, and proposed a uniform fare 
of one anna for four miles, to include all existing and future ex- 
tensions. The Company’s Executive could not recommend their 
Board to consider a fane of more than three miles for one anna for 
the following reasons : — 

(1) Any scheme of this nature involves giving up the Company’s 

right to a specific fare on extensions over and above the 1905 
system. 

(2) Tlie cost of carrying passengers 4 miles for one anna is greater 

than the revenue earned. 

(3) The Company would lose the half anna extra on the Gowalia 

Tank line. 

(4) Four miles for one anna besides causing the Company an 

immediate and permanent loss would leave no margin of 
safety for the future. 

" 4. The Sub-Committee then examined the specific pro- 
posals submitted by the Tramways Company, but at this 
stage, Mr. T. K. Roddan, Executive Engineer, who was present 
informed them that the question of laying a tramway ex- 
tension along Sydenham Avenue was urgent, as it was necessary 
to proceed with the asphalting of the road. The Company had 
undertaken, if the Corporation accorded their sanction, to lay 
their tram lines along Sydenham Avenue from its junction with 
Bhendi Bazar to the junction of Palton-Hornby Road as soon as 
the road is ready for them to do so, provided the Corporation 
approve of a fare of one anna being charged on this extension, the 
Company undertaking not to charge a higher fare to and from 
stations outside this extension than is then in force on the same 
journeys on the existing lines between Bhendi Bazar junction 
and Sassoon Dock. 
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“ 5, When the schedule of fares on extensions was considercil 
the Executive of the B. E. S. T. Co., Ltd., agreed to recommend 
their Board, if the following fares on extensions were sanctioned : — 

Lalbagh to Dadar .. .. 1.975 miles, one anna. 

Sandhurst Road to Wari 

Bunder .. .. .. 1.937 ,, one aiinx 

Wari Bunder to Tank Bunder 2.119 one anna. 

to forego their right, under the Deed of Concession, to specific 
fares on the followig extensions, constructed since 1905 : — 

Girgaum Portuguese Church to Byculla Bridge ; 

Tardeo Terminus to Gilder Street ; 

Opera House to Girgaum I’ortuguese Church ; and 
Dhobi Talao to Flora Fountain ; 

to be constructed — 

Bhendy Bazar to Hornby Road via Sydenham 
Avenue. 

** These extensions being considered as merged in the system 
as it existed in 1905, and the uniform fare of one anna, providing 
in the Deed of Concession, being made applicable thereto ;is on 
other parts of the 1905 system. 

“ The Sub-Committee approved of these proposals, and 
recommended them to the Committee for acceptance. 

6. When this report was under di.scussion by the ('om- 
mittee, some of the Members asked the Tramways Executive, 
who w'ere present, if they would consider and favourably recom- 
mend to their Board, a system ba.sed on a uniform fare of one anna 
for all direct tickets on the C'ompany's system, including the 
present system and all future extensions, with an additional charge 
of half an anna for the issue of a transfer ticket. This proposal 
was accepted by the Company's Executive, w'ho agreed to recom- 
mend it to their Board, if the Corporation adopted it. 

** 7. The Committee discusse<i the whole question in all its 
aspects and they beg to recommend : — 

(1) That in supersession of the existing fare arrangements the 

Tramw^ays Company be authorised to charge a uniform 
fare of one anna for a '* direct ticket on the whole of the 
Company's present system and on any future extension.s 
that may be made ; 

(2) That a charge of an extra half-anna be made for the issue of 

a transfer " tickets ; 

(3) That the existing Transfer Regulations be otherwise un- 

changed ; 

(4) That the Tramw^ays Company be askerl to give an under- 

taking that they would maintain their present tramway 
service intact and will not reduce any direct service running 
at present ; and 

(5) That the aforesaid arrangement be made permanent. ' ' 
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Bv Corporation Resolution No. 5396 of 18th August 1027, 
the above Report was referred back to the Tramways Com- 
mittee. 

Before coming to siny (iecisioii in the matter, the Com- 
mittee requested the Tramways Company to report the distance 
from Museum to (a) Opera House, (b) Grant Road Terminus, 
(c) Tardeo Terminus, (d) Parsi Statue, (e) BycuUa Bridge, 
(/) Mazagon, and (g) Wari Bunder. The Company was also 
r^uested to report on the following suggestions: — 

(1) That an extra charge not exceeding half an anna be permitted 

over and above the usual one anna fare, over all tramway 
extensions of a mile and upwards made by the Tramways 
Company since 1905. 

(2) This provision under (1) however will not apply to the ex- 

tension of " Chord Line from Portuguese Church to 
Byculla Bridge. 

(3) That on further extensions made since 1927, the Tramways 

Company may charge half an anna extra for those exten- 
sions if they cover a distance of a mile or more. 


These particulars were supplied by the General Manager 
in the following letter (No. 11408/27) addressed to the 
Municipal Secretary on 7th October 1927 


With further reference to your letter No. 0345 of the 20th 
September 1927 we now have the honour to enclose two blue- 
prints of our Tracing No. B. 6662 (Amended) showing the distances 
between stations on the system. From these it will be seen that 
distances from Museum West are as follows 


To Opera House 2.6 miles. 

Grant Road Terminus 
Tardeo Terminus . . 

Parsi Statue 
Byculla Bridge 
Mazagaon 

Wari Bunder (Prince's Dock; 

£6e extracts from ProceedJji^s c?/ iJie 
tt? jvur/etteruncter 

reoiy, tnat an extra charge not exceeding half an anna should be 
permitted over and above the usual one anna fare over all Tramway 
Extensions of a mile and upwards made since 1905 but that the 
extensions from Girgaum Portuguese Church via Chami, Foras and 
Clare Roads to Byculla Bridge should be specifically excluded from 
this additional sanction, is not acceptable to this Company because ; 


2.5 
3.1 

3.5 
3.1 
3.3 

3.6 


(a) The Lalbaug-Parel, the Parel-Dadar, and the Reay Road — 
Tank Bunder Extensions would not fall within its scope ; 


(d) It takes no cognisance of the length of extensions in excess of 
1 mile. 
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My Board is also unable to accept the other proposal that *on 
further extensions made since 1927 (i.e., on extensions made after 
the (late of this letter) the Tramways Company may charge half an 
anna extra for those extensions if they cover a distance of a mile or 
more/ 

“ As regards the fares on future extensions, the Company ia 
not agreeable to bind itself to any specific scale. Each individual 
case must be dealt with on its merits in accordance with the then 
prevailing circumstances. 

'T am directed to point out that the Tramways and Telephone 
Committee are aware that a settlement of the fare question has been 
long delayed, and has now been pending for years. Though 
various modifications have from time to time been suggested in 
the different proposals which have been considered, no definite 
decision has been arrived at. 

I am therefore, directed to say that the matter cannot be 
allowed to be prolonged further. I am also to urge the Committee 
to recommend to the Corporation to reach a definite decision within 
reasonable time, by sanctioning specific fares to be charged on all 
extensions constructed from 1905 to date. Failing a very early 
final decision, this Company will be forced unwillingly to refer the 
whole question to arbitration.** 

The Committee reported on 20th December 1927 as 
follows : — 

“ It will be seen from this letter that the Company is unable 
to accept any of the above suggestions. They further point out 
that a settlement of the fare question has now been pending for 
. years, and that though various modification have from time to time 
been suggested in the different proposals which have been con- 
sidered, no definite decision has been arrived at. The Company 
therefore urge the Committee to recommend to the Corporation to 
reach a definite decision, within a reasonable time, by sanctioning 
specific fares to be charged on all the extensions constructed from 
1906 to date and intimate that failing a very early final decision, 
they will be forced unwillingly to refer the whole question to 
arbitration. 

On receipt of this letter, the Committee considered the 
whole question again at their meetings held on the 17th November 
and 1st December 1927, in consultation with the Commissioner 
and they beg to recommend that in view of the fact that the Tram- 
ways Company desire to stand on their legal rights in the matter 
the only course in the opinion of the Committee which the ('or- 
poration should adopt is that they should also stand on their legal 
rights.** 

1928. 

This Report came up before the Corporation on 19th 
March 1928. By their Resolution No. 14225, the Corporation 
referred it back for consideration to a Special Committee 
of 16 members named in the Resolution. 
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The Company viewing the dilatoriness of the Corpora- 
tion addressed the following letter to the Municipal Secretary 
(No. 4895/28) on 19th April 1928 

" Since our letter to the Corporation No. 406/27 dated the 
14th January 1927 considerable discussion has taken place with 
regard to the fares to be charged on those parts of the tramway 
system, which are not covered by the one anna fare, save and 
except the Gowalia Tank Extension. The Board feels that the 
time has arrived when the matter must be determined finally. By 
the direction of the Board I have therefore to request you to lay 
before the Municipal Corporation for their consideration and appro- 
val the following schedule of fares which the C ompany proposes to 
charge on those parts of its system, which are not covered by the 
one anna fare, save and except the Gowalia Tank Extension : — 


No. 

Extension. 

j Opened. , 

Length. 

Fare 

' proposed. 

1 

I.al Bap: — Parel 

Aug. 1907 , 

Miles 

0.9S71 

1 Annas. 

2 

J’arcl — Daclar.. 

June 1917 

1 0.988 J 

3 

GirgaumPortuguese Church— 
Bycula Bridge 

Nov. 1907 

1 1 . 707 

1 

4 

Tardeo Terminus — Gilder 

Street 

Nov. 1008 ' 

0.308 

1 

, i 

5 

Opera House— Girgaum Por- 
tuguese Church 

Jan. lOlO I 

0.170 

i i 

6 

Dhobi Talao — Flora Fountain 

Nov. 1919 

0.845 

; 1 

7 

Sandhurst Road — Wari 

Bunder 

April 1920 * 

1.937 

, 1 

8 

Wari Bunder — Rcay Road . . 

April 1921 

1 .1431 


9 

Reay Road — Tank Bunder. . 

Oct. 1923 

0.876 J 


In order to avoid any delay and complication I am in- 
structed to request that the Corporation will be pleased to record 
its approval or disapproval as to each item of the above schedule 
and communicate the same to us at an early date, not later than 
the end of June this year. 

“ The Company has given all the information that is necessary 
to enable the Corporation to come to a conclusion in these matters, 
but should any further information still be required, the Company 
would be glad to depute officers to furnish the same." 

On 21st May 1928, the Special Committee while making 
their report gave a short history of the whole case and 
recommended as follow's : — 

" The Committee appointed by Corporation Resolution 
No. 14225, dated the 23rd March 1928, to consider and report 
on the Second Report, dated the 20th December 1927, of the 
T>amwa}^ and Telephone Committee, regarding the question of 
. fares to be levied by the Tramways Company, beg to submit 
the following report. 
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*'2. The question of tramway lares has been engaging 
the attention of the Corporation since January 1927. Since 
then various proposals have been formulated with a view to 
exploring all avenues of an amicable settlement, but they were 
all tum^ down for one reason or another. On the 14th of Janu- 
ary 1927, the Tramways Company approached the Corixjration 
requesting sanction to a schedule of fares which the Company 
proposed to charge on extensions constructed since the year 1995. 
The Tramways and Telephone Committee during their deli lie- 
rations on this question considere<l the practicability of intro- 
ducing a zone system for the whole Island but it was not found 
feasible as it involve<i the fixing of arbitrary lines operating to 
the disadvantage of passengers boiirtling cars near the lines. 
The method of fixing fares on a mileage basis of four miles for 
one anna had similarly to be left out of consideration as any 
scheme of this nature forfeited the Company’s right to a specific 
fare on extensions over and above the 1905 s^'stem, the cost of 
carr>fing passengers four miles for an anna worktMi out to l>e 
greater than the revenue earned, the Company stoo<l in danger 
of losing the half anna extra on the Gowaha Tank lane, and 
because this method, besides putting the Company to an immediate 
and permanent loss, would leave no margin of safety for the 
future, b'urther discussions in the Tramways and Tel(‘pJione 
Committee brought the ciuestion very near to a settlement when 
the Company expressed their \\illingne.ss to charge one anna on 
e.xtensions of about 2 miles in lengtli and to forego their right for 
an additional fare on smaller extensions. The Committee however 
recommended the following proposals for tlie acceptance of the 
Corporation : — 

(1) That in supersession of the existing fare arrangements the 

Tramways Company lx* authorised to charge a unifonn 
fare of one anna for a Direct " ticket on the whole of 
tlie Company’s present .system and on any future exten- 
sions that may be made. 

(2) That a charge of an extra half anna l>e made for the issue 

of a transfer ” ticket. 

(3) That the existing Transfer Regulations Ihj otherwise 

unchanged. 

(4) That the Tramw'ays Company be aske<l to give an unrier- 

taking that they would maintain their present tramway 
service intact and will not reiluce any direct .service 
running at present, and 

(5) That the aforesaid arrangement be made permanent. 

“ This settlement appeared to the Corporation to l>e inequi- 
table from the standpoint of the average passenger as people 
travelhng on direct routes would benefit at the cost of tho.se having 
to effect a transfer without any regard for the di.stance travelled, 
and the question was referred l^ck to the Committee for re- 
consideration. 



226 


I requested you in that letter to lay before the Municipal Cor- 
poration for their consideration and approval a schedule of fares 
which the ('ompany proposed to charge on those parts of its 
system which were not covered by the one anna fare except the 
Gowalia Tank lilxtension. I also requested the Corporation to 
record its approval or disapproval as to each of the items of the 
said schedule and to communicate their approval or dis- 
apjiroval to me at an early date not later than the end of June 
of this year. 

“ JVior to the date of this letter the Company placed before 
the ('orporation all information which was necessary to enable the 
Corporation to come to a conclusion in these matters and several 
meetings have been held between the reiwsentatives where 
these <iuestions have been discussed. Though the time limited 
in the said letter has expired long ago, the C'orporation has failed 
to ex]ir(‘.ss its apjiroval as to all or any of the items contained in 
the said .schedule Hereto annexed and marked A is a copy of 
the said letter for ready reference. 

“ The Company arc unable to defer the settlement of these 
(piestions any longer and they must therefore have the matter 
clecided otherwise than by the agreement which they were hoping 
would 1)0 arrived at. 

“ As you are well aware, by ('lause 15 of the Deed of Con- 
cession thef'ompany has authority to take tolls, fares and charges 
for the use ol the tramway at rates to be lixed subject to the 
a])proval of the ('orporation an<l in so far as regards passenger 
traffic over the lines comprised in the tlum existing tramwavs 
the fare should (subject as thereinafter provided) be at an uniform 
rate of one* anna from any one point to ,my other point 

“ By (danse 25 of the s.iid Dec'd of ('oncession i! any doubt, 
difference or disjuite should arise between the C'orporation and 
the C'ompanv touching the construction of those* j)resents or 
.111 vt lung thc-rein contained or touching or concerning any other 
matte*!* or thing relating te) those presents then and in ev*ery such 
case such doubt difference or dispute shall be ref(‘rred to the 
arbitration of two independc*nt per.sons one to be chosen bv the 
C'orporation and the other by the* ('omj)anv under the circum- 
stances and subjec t to the coiiditieiiis containc’d in that chause 

“ 'I'he C'omj^any accordinglv dc*sire to submit to arbitration 
the cpic'stion whether or not the rates contained in the schedule 
hereunder should be chargeal by tlie C'onn)anv c)\ er the respective 
exteii.sious mentioned thereuii or any of them and if not what 
other rate or rates should be charged on the said extensions or 
any of them. 

" The C'ompanv h(*reby gives the C'orporation notice that 
thi'y have appoint t*d Sir C'hiinanlal Setalvad to act as an arbi- 
trator on beliall of the C'ompany and thev hereby call upon the 
C'orjniration to .ajipoint an arbitrator on their beh.alf within six 
weeks from the receipt of this notice so that the matter may be 
determined without undue delay. 
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The Schedule, 


Xo 

rxtcusioil. 

(h'' I'ld 

I lugth 

’ 1 ail 

proposisl 





Mills 

1 Annas 

1 

Lai Bag T»aril 

Vug 

1997 

9 

9s7\ 

1 

2 

Parti — Dadar. . 

jinn 

1917 

9 

9sh / 

3 

Chrgaiim Portuguese thurih 







— Bvculla Bridgt 

Nov 

1997 

1 

797 

1 

4 

Tardeo Terminus — riildii 






1 

Street 

Nov 

190S 

9 

39b 

h 

5 

Optra lloust — (»iigaum Poi 






tugui St C hurt h 

Ian 

1919 

9 

179 

A 

6 

Dhobi lalao — 1 Ion I ouut iiii 

Nov 

1919 

9 

84') 

1 

7 

Sandhurst Koad Wan 







Bunder 

\pnl 

1929 

1 

937 

1 

8 

Wan Bunder RtavKoid 

Xpnl 1921 

1 

i4;n 

1 

9 

Kea) Koad — Tank Biimh i 

Oit 

1921 

9 

879 / 


The following letter (No 28) was then a(l(lress(‘(l 

by the Genenil Manager to the Munidpal Secretary on 2lhcl 
November 1928 : — 

“ On the 4th Octobd lh2S I uiott to \oii st.itmf' tliat tlu 
Company (U sired to siibnut to aibiliation tin (pusii >n wlutlui 
or not the rates t ont line d in tlu Svludult tothathtuj shoidd b« 
chai/!(edb\ lhe( ompain o\d llit Kspistivi^ < \tcnsions nuntioind 
therein or iinv of them and if not u h it otlu i r.ite oi i it« s should b» 
cliaij;ed on the said extensions or an\ of tluin I.ilsostatid that 
the ( ompan\ e the C orj^oi.ition not k i lh.it tin \ hadappointid 
Sir ( himanlal Setalvad to art .is an \ibitiator on la h.iii ol tin* 
( ompanv .ind they nf>on tlie ( orpoi.it ion to appoint .in 

arbitrator in their liehalf within six wtiks from tin luiijit of 
m\ letter. 

“Six weeks h<i\e j>asst d .nnl tin ( oin]nin\ ]ii\i iiMivid 
noiiph to m\ litter of the MhOMolxi noi Ii.lm tin ( oijior.ition 
ap])Ointcd an Arbitrator on thiii behalf 

“I hereby again plai (‘ on re*ionl tin appointim nt of mi 
( himanlal Setalvad to act as an Vrbitiator on bt half of tin* ( oin 
p.m\ to settle by arbitration the (piestimi win tin i oi not tin 
ratis eontaiiUHl in the Sdiedule to nu htUr of the flh ()( loin i 
1928 should be e harged by thi ( omj>anN omi tin n sjx i ti v e < xti n 
sions mentioned therein or <in\ of tium .ind if not what otlnr 
rates or rates should f>e ehargi d on sin h i xti nsions oi any of tin ni 
and the ( ompan\ hereb\ require \ou witl'in si vi n d,i\s fiom tin 
se^rxiee of this notice on \on to appoint an ai bitr.it oi to a< t on 
behalf of the Corporation in the mattir of the said disjnitis, 
failing which the s.ud ihsputis will stand nferied to the said Sii 
C himanlal Setalvad alone as Sole Arbitrator" 
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Meanwhile, the Case for Opinion of Counsel was prepared 
by the Municipal Commissioner and approved by the Law, 
Procedure and Elections Committee. The Joint Opinion 
of Sir J. B. Kanga and Mr. V. F. Taraporewalla of 23rd Novem- 
ber 1928 was as follows : — 

Opinion. 

1. The real question here is whether there is a difference or 
dispute between the querists and the Tramways Co as would fall 
under Clause 25 of the Deed of Concession. LTider Clause 15(a) 
the Tramways Co. has authority inter aha, to take tolls, fares and 
charges for the use of the tramway at rates to be fixed subject to 
the approval of the querists. The fares are, therefore, to be fixed 
by the Tramways C‘o., but the fares so fixed must be approved by 
the querists The fixing of the fares is thus to be the act of both 
the parties. If the querists refuse to approve any fares fixed by the 
Tramways Co. under the said Clause, the Tramways ('o. can say 'the 
fares fixed by us are reasonable and your refusal to approve is 
unreasonable'. There would be a dispute or difference l>etween 
the parties touching a matter or thing contained in the Deed of 
Concession and therefore within Clause 25. See He : Arbitration 
between Flohenzolleni Action Gesellschaft and ('ontract ('or- 
poration ( 1 886) 54 L.T. 590 

Even if the querists had an absolute discretion to refuse 
approval of any fares hxed by the Tramways Co., which, in our 
opinion, the querists have not under Clause 15(a) the exercise of 
such discretion could be disputed by the Tramways Co. on the 
ground that it was arbitrary and unreasonable. See the ob.ser- 
v'ations of their Tordships of the JMvy Council in Diwanchand v. 
Weld cV Co , 28 Bom L R 1488 at p. 1496. “ The respondents 

Counsel faced with this were, their Lordships felt, not far from 
suggesting that an absolute discretion, like that of the respondents 
in this matter, \vas the equivalent of a right to make a purely 
arbitrary demand. It is not so. A discretion although absolute 
it IS none the less a discretion to be exercised with reference to the 
true position and w ith perhaps even greater sense of responsibility 
in that it is within limits final. 

In our opinion, therefore, in view’ of the facts herein, the 
Tramways Co. are entitled to ask that the dispute between the 
parties as to the fares to be fixed under Clause 15 (a) should be 
referred to arbitration under Clause 25. 

2. We have nothing to add. 

The Company pursued the matter further and addressed 
the following letter (No. 15437/28) on 4th December 1928 
to the Municipal Secretary : — 

‘ ‘ I wTote to you on the 23rd November confirming the appoint- 
ment of Sir Chimanlal Setalvad as an arbitrator on behalf of the 
the Company to settle by arbitration the question w^hether or not 
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the rates Lontaincd in the sthtdnU to m^ letter of tht 4ih <)i ttilm 
1928 should hecharged b\ thtCompiin o\trtlK rts]K\ ti\ e ( \tt n 
sions mentionetl therein or in\ ot them and if not h it otiu r rale 
or rates should be ehargtii on siuh iiMons or in\ ot tiuin and 
re ]uiring \ou within se\tn (li\stioni tht strvitt of tins nolut on 
\ou to appoint an aibitritor to itt on bthalf ot tht t orpt i it ion 
in the matter of the s ml disputts filling whuh tin s ml disputt 
would stand rcferrctl to tlu su 1 Sir t him ml il stl il\ itl aloiu is 
sole arbitrator 

Seven da\ s ha\ t p isst I sim t tht st r\ u t ot this notu t on \ on 
and no appointmuit of in irbiti itoi his bttii m uit I lu ( oni 
pant have thertfoit ippointtd sir ( him ml il Sttilv ul tin soU 
arbitratorin thesiul uftrtntt md h ivt t illtd upon him to pnx t t«l 
with tht said arbiti ition forthwith ( op\ ot oiii httii to Sii 
C himanlal St talv ad is tiu lostd htrt w itli 

The Municipal Secretary by his letter (No 8()S) ot 1th 
December 1928 requested tht ( ompany, it tlu dtsin of 
the Corporation, to postpone for the tinu bting its prop()s<il 
for referring to arbitiation lh( question of li\\ing farts on 
certain Iramway Extensions until tlu (orporition had con- 
sidered and finally disposed of ( oiinsd s opinion \Mth regard 
to the question of arbitration, whitli tlicv had obtained 

To this, our replj^ was contained in the following littei 
(No 17197 28) forwarded by the (untral Manigtr to the 
Municipal Secretary on 1 8th DecembcT 1928 

“ Fares on Extensions uitlioiit Prejudu( 

1 have the honour to Kknowlfrlgi vonrlittii No HO 1 of tlx 
4th Dcetmbtr 1028 rupx •.tiuk tlx (ompmv to jiostpom foi tlx 
present tlu ir pro])osal to rtft r to iibiti ition tlx ipustioii of It v Mug 
farts on L 1 1 lam 1 ramw i\ I \un'>i(>iis until tlx < orpoi ition hivi 
consuhnd md fin ilh disposi 1 of < onnsd s opinion with iigiid 
to the quf^tion of cirbiti ilion iln xh obtiiixtlb\ tlx in 

Tht ( orpor ition w < rt b\ mv litttr No 1 {127 2H of tlx 4tli 
(Ktober 192S given si\ wm1v‘> tniu w ithiii w hx h to ijijioint m 
aibitiator ind onh on tiuii 1 nling to clo so within th it turn dxl I 
b\ m\ Utter No 1 )S0(» 2H ot 2 ini Novi mix r 1928 tonfirm tlx 

appointment ot Sir C him ml il Set ilv ul is m irbiti itoi on lx h ili 

of the ( ompanv to s<lth b\ ubitrition this dispuli md rupun 
v ou within see ( n d iv s from tlx'-ireui oflhitixUxi on \ on to 
appoint in irbiti itoi to xt on 1> hilt of tlx C orpor iljon f tiling 
wliuh the dispute v\ouId st iiul retimil to Sir ( liim mlal Si t«tlv i I 
as sole arbitrator 

No appointment li iv m^ 1 h» n m u!» I by mv U Iter No 164 17 
28 of the 4th Dectmbtr 1928 si lU 1 that as sevi n d iv s h ul 
passed smi < the st r\ u t of this noti i on \ ou and no ippointmi nt of 
an arbitrator had Ixen rn i U tlu (ompanv has api>ointtd Sr 
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Chimanlal Setalvad sole arbitrator and called on him to proceed 
with the arbitration forthwith. 

“ The Company are now entitled to call upon Sir Chimanlal to 
proceed w^ith the arbitration ; but I am instructed by the Board 
to inform you that they will not call upon Sir ('himanlal to do so 
until such time as the Corporation has been afforded reasonable 
opportunity of consulenng, and finally disposing of, Counsel’s 
opinion/' 

The matter finally came up before the Corporation on 
20th December 1928 whereat by their Resolution No. 8830, 
they approved and adopted the report, dated the 21st May 
1928, of the Tramways Committee. 

1929. 

On the 25th January 1929, the General Manager wrote 
to the Municipal Secretary that he was directed by the Board 
of the Company to accept in their entirety the proposals of 
the Municipal Corporation. He added that he was further 
desired to express the great satisfaction of the Board at the 
settlement of the matter in amicable negotiation with the 
Corporation, without invoking the assistance of any arbitral 
agency. 

Though the Company was entitled to charge the fares 
sanctioned by tlie Corporation, in view of the depression of 
trade and considerable degree of unemplovanent, the Directors 
did not desire to add to the charges payable by the travelling 
public. I'hey therefore decided not to exercise their afore- 
said rights immediately. A Notice (which was notified 
to the Municipal Secretary) was accordingly given to the 
public on 23rd February 1929 maintaining until further noti- 
fication the existing lares. The Directors in making this 
concession reserved to themselves the right to withdraw it 
at a fortnight's notice. 

As regards the Gowalia Tank E.xtensioii, the revised 
fares agreed upon with the Municipal Corporation were intro- 
duced on and from 1st March 1929. 

Experimental Half Anna Fares. 

1932. 

Purely as an experimental measure, all-day and 
restricted-hours half anna fares were introduced by the Com- 
pany on the following sections of the Tramway System, for a 
period of three months, with effect from Ist August 1932. 
The Company reserved the right to suspend or cancel 
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these fares, without assigning any reason whatsoever, by 
giving 24 hours’ notice to the p\ibiic to be posted inside the 
tram cars. These half anna faros are not available on 

(1) Cocoanut Dax . 

(2) Dussonih Holidays, aiul 

(;{) Divali Holulaxs 

Only direct tickets are issued under tins scheme and 
they are not applicable to cliildren. 

A list of stations to and from which the tickets are avail- 
able is given below. 

Half Anna Fares are available throughout the day hctiocen 
any one of the follou itifi stashes : — 


Stage Xo 

28 

Dadar 

I’aitl 

Stage No 

1! 1 

27 

P<irel 

Lai Bang 

26 

26 

Lai Bang 

\ K ton.i < lardcns .. 

25 

37 

Tank Bunder Tram 
Terminus 

Reav Road Stop 

34 

34 

Reay Road Stop 

1 >o( kyaitl Road Stop 

34 V 

18 

Tardeo Tram Terminus . 

I'oias Road juiit tions 

17 


Half Anna Fares are available throiiy^hout the day on 
Sundays and from first car to H a m., 1 1 a.m. to HI p.ni./li) p.m. 
to last car on urek days beiiveen any one of the folUncnv^ sta^^cs : 


Stam* No St.iijf Nt» 

29 Idoni Fountain .. . I>l)obi T.ilao 7 

(Via IispUinadt lOutd only) 

r> J^>on Bundt-r . . ( r.iwforcl Markrt C» 

5 lion BuiuUt .. . ( haki.i Strct t Juiution .'19 

♦) Crawford Marke t . Bydhowni . 1 1 

7 Dhobi Talao . . Tli.ikurdwar . . 7 A 

7 Dh(»])i Talao .. J*ydhowni .. . II 

16 Grant Roa<l . Two Tanks 19 

12 Null Bazar .. .. Did Bar^i Statin .. 22 

8 Carnac Bunder .. . Widi Bundfr Junction 9 

30 Sandhurst Bridge . Round Temple . . . 92 
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The reasons which led the Board to sanction the intro- 
duction of the above fares were as follows : — 

As the Tramway Traffic had declined very considerably 
since May 14, 1932, the Acting General Manager, with a 
view to : — 

(a) Meeting Railway competition on parallel routes, 

(b) Feeding Railway centres, and 

(c) Serving the demand for ‘ short distance ' traffic, submitted 

proposals for the experimental introduction of half anna 

fares : — 

(1) Available during service hours on : 

(a) parallel routes, and 

(h) routes feeding RaUway stations ; 

(2) Available during slack hours on : 

(c) certain Bazar sections 

The proposals were put forward as an experimental 
measure for three months to : — 

(a) Assist in the relief of the present industrial depression, and 

(/>) Meet the traffic demand 

The experimental period was extended to 31st December 
1932 and the following Half Anna stages were added : — 


Dhobi Talao 

to 

Chukla Street 

Noor Hang 

to 

Mazagaon 

Bhendi Bazar 

to 

\N’ari Bunder 

JUicndi Bazar 

to 

Chukla Street 


The Company again decided to continue the experimental 
introduction of Half Anna Fares for a further period from 
1st January 1933. 

More Half Anna stages were introduced from 8th March 
1936. 



CHAPTER 12. 


Traffic Rcvorganisation. 


Sir Stanley Reed addressed tlie following letter dated 
the 6th March 1924 from London to Mr. Moberly requesting 
him to put it before the Board with his own remarks thereon ; — 

" The refusal of the Municipality to increa.se our faros and 
rates for supply — a refusal which I think we must regard as per- 
manent — throws us back on the development of our existing re- 
sources for the growth of our revenue, h'or all practical purposes 
these are confined to traffic and supply What follows ri‘latt‘s 
solely to traffic, and I will put certiiin issues on supply befort* the 
13oard next mail. 

“ Many Tramway Corporations in England and in Ameiica 
have been faced with the same difficulties as confront us, namely, 
an increase in operating charges without the possibilitv of increas- 
ing rates owing to competition They have found it desirable 
to go down to bed rock in order to reduce operating charges, 
and under this policy they have found great advantages from 
getting an expert outside view of their operating system Mr. 
Cooper has given me two conspicuous illustrations of this pra( tu e. 
The Americans think that they know all about trams and tralfn , 
but the Chicago Tramway System invited the assistance of 
Mr. Dalrymple in overhauling their working arrangements, and 
the Toronto System have taken the services of Mr. JMain of the 
Cnclerground and Omnibus (iroiip ! 

“ We suggest to the Board that they shall follow this practice, 
and obtain the services of the best man available to inquire into 
our present operating system with a view to improvements and 
speeding up the service, economies in working, the introduction 
of first class fares, the simplification of the transfer system, and 
a general programme of extensions in the order in which they shall 
be follow'ed. 

“ Although the Board has wisely laid dowm the policy tliat 
they cannot go into a general system of extensions until fares are 
raised, nevertheless, rapid development of the northern part of 
the Island under improvement and development schemes and the 
approaching completion of the reclamation, w'lll force upon the 
Company a certain development policy. 

“ Mr. Cooper had some convc^rsation with Mr. Blain, the right- 
hand man of Lord Ashfield in the rnderground Combination, 
whose services have been specially directc*d to the organisation 
of the omnibus routes and the co-ordination of the omnibus, 
tramway and underground services Mr Hlain having since been 
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appointed as Chief Conservative Agent, he may no longer be 
available. If he is not available he will, we are sure, assist Mr. 
Cooper to find the right man. 

" I wish it to be clearly understood that this recommendation 
is in no way a criticism of the present traffic staff. We have 
very able and efficient officers who are entirely devoted to the 
interests of the Company. But they have grown up with the 
business of the Company, and by the nature of their work have 
not been able to keep in close contact with the very great develop- 
ments in England .and abroad. We think, therefore, that they 
would welcome the arlvice of a thoroughly competent expert with 
experience in other fields. 

** What we suggest is that the Board should agree in principle 
to the engagement of such an expert. He will come to Bombay 
for part of the cold weather, if possible by the same boat as I 
travel by at the end of October. He will thoroughly examine in 
co-operation with our own officers the whole working of the traffic 
branch, and inquire into the field of expansion. He will then 
make his recommendations which will be considered by the Board 
with a view to laying down a definite policy, for say, the next five 
years. 

“ With regard to the time and cost, Mr. Blain being at the 
very head of his profession would have asked a fee of £ 1,000 plus 
travelling expenses and maintenance allowance. He thought that 
if all material he required were given to him in advance, he could 
complete his work in Bombay in about a month. If Mr. Blain is 
not available we could proliably obtain through his assistance a 
really first class man for a fee of about £ 500 plus his travelling 
ex])en.ses and cost of living while in Bombay. 

** We suggest, therefore, that the Board should consider this 
question and come to a decision now. If they agree that the 
engagement of such an expert is desirable we would ask them to 
cable to us through you to go ahead, and to fix the maximum fee, 
which we would ]nit at about £ 500 plus travelling expenses and 
maintenance allowance. If, however, Mr Blain is available we 
should very strongly advise the Board to incur the extra cost of 
his entertainment, because he is undoubtedly the greatest living 
authority on traffic and operating charges connected with tram- 
w^'iys and omnibuses, with the additional advantage that he has a 
thorough knowledge of the co-ordination of tramway and omnibus 
services with electric railways, and we in Bombay shall soon be 
faced with the necessity of co-ordinating our system with the 
electrified G.I.P. and B.B. ^ C.I. Railways. 

“ It will be within the recollection of the Board that some 
three or four years ago they decided to bring out an expert of this 
character, but on the advice of Mr. Himington it was postponed 
because he thought he would have the time to look into this 
himself. He was unable to do so through indisposition and 
pressing work, and the scheme therefore was dropp^. 
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Mr Cooper and I are both agree<l in strongly commending 
to the Board the immediate entertainment of this idea, and if 
they approve we \m11 carry through the necessary arrangements 
without delay and furnish you with a statement of the information 
which IS required for the preliminary investigation 

“If this course IS approved, as Mr Lucas is now in England 
and does not leav'e until Mav, theie will be time for him to get 
into close personal contact withwhatevergentleman w as selected." 

While circularising the above letter amongst the Directors, 
the General Manager made the following preliminarj" remarks 
(No. 4112-124 of 24th March, 1924) : — 

“1. Sir Stanlev has in the past discusse<l this <juestii>n with 
me several times ; 1 then ahvavs maintained that local lOnditions 
prevailing here are so exceptional, that I was doubtful li we should 
obtain very great assistance from a man atipiainted only with 
European and American conditions 

“ 2. Conditions however have i Ininged so m.iteriallv in the 
past fcwv years, that I now' feel entirely jiistilied in endorsing 
fully the recommendations made joint Iv by Sir Sl.inh’v .ind Mi 
t'ooper to the effect that an expert outside v'unv be obtained, on 
the grounds that principles are similar tlie world over, though 
their application must var\. 

" 3. I venture to think th«at Sir St.inlev and Mr (‘ooper .lu* 
somewhat far ahead of retjuiienuMits in legard U> a policy of 
development We hav'e plans ready, but physn al obsli lu lions 
still exist, and are likely to exist for mtiiiv years to toim*. as t.ii as 
I can see 1 am very doubtful il anv large e\t<*nsion ol onr tiam- 
w’ay system w ill be feasible on this at i onnt in t he iiiii ly ne.ii liitnre 
However to be prepared cannot but be gotnl. 

"4 Sir Stanlev asked for cabled instriit tions, stating 
whether the Board authorise him to go ahead, .ind (juoting the 
total cost the Board are pu*|)aied to saiution, 

“ It IS advisable that this should b(‘ settletl at an early date 
as preliminary t onv<*rsations between tin* gentleman selct ted, 
and Mr Lucas (who is due back here on 23r(l May) are ol)viouslv 
desirable. 

“5. I beg to recommend therefoie - - 

(а) that the Board authorise Sir Stanley to go ahead 

on the lines indicated in his letter , 

(б) that Mr, Blain be retained if fea.sible ; 

(r) that the Board sanctioned a total expenditure of say 
I 1 000 plus travelling allowarue and maintenance 
in this connection, leaving details for Sir Stanley 
to arrange " 
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The matter was considered by the Board and they authori- 
sed Sir Stanley Reed to make all necessary arrangements 
with a view to obtaining the services of Mr. Blain at a fee of 
£1,000 plus maintenance and travelling allowance, or alterna- 
tively of another gentleman at a fee not exceeding £1,000 
inclusive (26-3-1924). 

Mr. Cooper got into touch with Mr. Blain immediately 
the Board’s decision was cabled to him, but as Mr. Blain was 
appointed principal agent to the Unionist Party, pressure of his 
new duties made it impossible for him to consider our offer. 
Mr. James Dalrymple, General Manager of the Glasgow Corpora- 
tion Tramways, was then appointed and he accepted the terms 
of the Board to visit Bombay and to report upon the Tram- 
way System with his recommendations as to modification of 
existing methods and lines of development for the future. 
Mr. and Mrs. Dalrymple left London on 31st October, 1924, 
and landed at Bombay on 21st November. He spent 30 days 
in India and sailed for home on 27th December, 1924. 

The Directors desired Mr. Dalrymple to express his 
opinion at the close of his investigation of the system^ on 
the following general heads : — 

(a) The general organisation of the Traffic Branch, with any 
suggestions for the more efficient, economical and profitable 
working of the traffic system, and for stimulating receipts. 

(b) The distribution of duties amongst the personnel of the 
Traffic Department. 

(r) The sy.stem of inspection, together with suggestions of the 
part which the senior traffic staff (other than the Traffic 
Manager) should take therein ; the value of the Special In- 
spections, and a recommendation as to wdiether tlie system 
IS worth maintaining or extending. 

((/) The quality and discipline of the operating staff, and its 
relative efficiency as compared with systems in other parts 
of the world. 

(0 The possibility of economy in the number of operatives, 
with special reference to the desirability of issuing fares 
outside the cars, or on the platforms of the cars. 

(/) The practicability of more closely adjusting the service of 
cars to the actual state of traffic, with special reference to 
such a decline in traffic as was experienced in 1924. 

(g) The system of transfer tickets, with any proposals for greater 
.simpliiication. 

(A) The actual running of the cars, with any proposals for ex- 
petliting the services and increasing the duty rendered by 
the cars. 



(t) The quality of the cars in service, with an examination of 
the type of car which, in your opinion , is best suite<l to Bomliay 
conditions. 

(./) The ratio of fares charged in IV)mlxiy, \\ith any comparison 
wdiich may be practicable with the traffic of otlier tramwav 
systems. 

{k) The desirability or otherwise of intnxlucing first class cars as 
an experimental measure on theCfirgaum section, in the terms 
of the Corporation's resolution sanctioning* the first class cars. 

(/) The value of the railless trolley, with the practicability of 
its use m the outer zones not covered by the tramway system. 

(w) Further, to ad\ise generally on any features of the 
w'orking of the Tramw’ays, which may come un<ler your 
observation. 

and if time allows: — 

(n) The commercial possibility of intrcxhicing motor omnibuses 
in I^ombay either on routes covered by the tnimway system 
or on alternative routes. 

Mr. Dalrymple submitted his Report on the l^th January^, 
1925. 

The following Note, dated 24th February, 1925, prepared 
by Sir Stanley Reed for the Board of Directors, giv'es the main 
points of the Dalrymple Report and the action jiroposed to be 
taken thereon : — 

1. Speed. — The basic recommendation in the report 
deals with speed. On this point Mr. Dalrymj)le says : — 

“ From observations o! the trallic and the number of cars 
on each route, I am satisfied that the ( iti/ens of lioinb.iy 
have a gocxl tramw^ay servuc. The only fault I can tind in regard 
to the service is that it is too .slow, hrom the lime a lar leaves 
the depot until it returns the a\er.ige spetsl per hour is only 4.H 
miles and the average speed from terminus to tennimis is only 5.75 
per hour. This speed might have been reasonable in the oltl liorse- 
car days but it is much too slow for an ele( tne car. 

“ The time has now' arrivc<l when the motorman should 
be enabled to attain a greater maximum sfietsl so that the average 
may be increased by at least one mile per hour This woiiM re- 
heve quite a number of cars and the saving in the wages of conduc- 
tors and drivers would be alxjut one lakh of ru])ees. 

“ The citizens of Bombay will not .submit mu( h longer to tlie 
pre.sent average speed, and I think in view' of tlie improvements 
that are Ijieing carried out by the ( ily and also m view of tlie 
electrification of the railways that the ( ompany should iinmedialt- 
ly take .steps to have the .speed of the cars increa.se<l. The drivers 
will, I have no doubt, n.se to the occasion an<i possibly it will 
soon be found that even more than a mile per hour can l>e added. 
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“ The Traffic Manager has worked out for me a statement 
showing the saving in rolling stock effected by increasing the 
speed by one mile per hour at 28 cars.** 

We are in entire agreement with these recommendations. 

The Members of the Board will recollect the circumstances 
in which the speed of cars became stabilised at this very low 
figure. It is less than the speed of the old horse cars, and 
below the average of 7 miles per hour which was attained in 
the early days of electrification ; it works out between depots 
at little more than brisk walking speed, and must be the 
slowest in the world for electric trams. 

In 1909 the Police complained that the speed of the cars 
was excessive. The Municipal Corporation took up the 
matter, and the Electrical Engineer to Government complained 
that our brakes were not sufficiently effective. In order to 
avoid the expense of better brakes the Company agreed to 
lock the controllers so that the maximum speed should not exceed 
twelve miles an hour. But this was meant to be a temporary 
expedient. In sanctioning this arrangement the Municipal 
Commissioner reported to the Municipal Corporation : — 

“ There is no doubt that, especially when the question of 
subnrtian extension is taken up, it will be desirable to require 
a liigher rate of speed.’* 

The conditions for a higher rate of speed are now much 
more favourable. The road surfaces have been so vastly 
improved that the bullock carts no longer crowxl on the tram- 
way track ; many wider streets and other road improvements 
have been opened up ; and new wide roads have been and are 
being constnicted. Other considerations make this question 
imperative. They may be summarised as follows : — 

(a) ^Vages have cnonnously increascil They have doubled 
between 1913 and 1924, and for this doubled wages bill we are not 
receiving any better return from the operating siaft. Whilst the 
higher scale of taxation is a contributory factor, this increase of 
wages is chiefly responsible for the rise in our ratio of coi,t to gross 
fnrnitc from 48 to 67 per cent, in this period, and for the falling 
olf in the return from the traction branch from 9 I per cent, to 
4 per cent, in 1923. Acconling to Mr. Dalrymplc’s estimate we 
should save in wages alone a lakh of rupees annually by 
increasing our speed by one mile per hour ; it is not easy to estimate 
the total saving, but it cannot be less than Rs. 5,000 per car per 
annum, 'which would give us an annual saving of Rs. 1,40,000 
per annum. 
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(b) A quicker service wouUl lx> more j^opular A common 
request from passengers is for a ijuicker service 

(c) We are now faceil with the competition of the eUvtnfieti 
system on the Harl)our Ikanch Line, and electrification is to Iv 
rapidly extended to the Ci 1. P. and P P tV t'. 1 suburban 
services. 

{d) We may at any time be face'll with tlie competition of 
motor buses. 

A beginning has been made with a service from ('hiirchgate 
Station to Ballard Pier. Although we doubt if a motor 
omnibus service can ever pay in Bombay, yet the (‘ompany 
will lose even if others do not profit. 

The only safeguard against competition is a quicker set vice. 

It is difficult, in non-technical language, to convey to llie 
Directors the problems which are involved m an inci eased 
speed. With our controllers locked, as now, tlu^ inaxinuiin 
speed is twelve miles per hour, and with the* lre(]ucnl stiqiping 
places that maximum is rarelv attained. If the couti oilers au‘ 
unlocked, we must run in “full jiarallel'' and that is with a 
maximum speed of 18 miles an hour. Bxpeneiue .shows that 
on open lines our drivers can run in full paralK'l, and as an 
experimental measure they have been running in this way foi 
a few weeks on the Colaba-Museum section. But i'Xjk'i h‘n('(‘ 
also shows that drivers cannot be tnisted not to run in full 
parallel, through the conge.stt‘d jiarts of the city. If thcicfon' 
speed is to be increased wt‘ must have authority iiom the 
Municipality to run in “ full parallel and that ojieus uj) the 
question of brakes. 

This question of brakes has been under consttiiit considera- 
tion. If we run in “ full parallel we must fit new bnikes, 
and/ or sand gear. New brakes have been biidget(‘d 
for in capital commitments several times recently, but they 
have been cut out on the grounds that no funds wen* available. 

Careful tests are now being made with sand gear, and th(i 
magnetic track brake, and if we are .satisfied that an application 
can be made to the Municipality for permission to run in 
“ full parallel with reasonable as.siirance that there will 
not be an increase in the number of accidents, tli(*n wc shall 
approach the Board for permission to make tin* necessary 
application. 
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2. Time-table and Lie-over , — Closely linked with this 
question of increased speed is the establishment of a time- 
table and a reduction in the lie-over time. On these points 
Mr. Dalrymple says : — 

" Another matter in regard to the service of cars which might 
be referred to is the absence of a time-table. I am strongly of 
opinion that an effort should be made to maintain the service on a 
time-table. There will be difficulties but these have got to be 
overcome. 

" I noticed that the conductors and drivers have a consider- 
able lie-over at each terminus I think it might be quite 

possible to arrange for a shorter lie-over. Every effort should be 
made to get more mileage out of both the staff and the rolling- 
stock. An average of 75 miles per car per day is a very low 
mileage. Even if this figure were increased by a small percentage 
it would mean a considerable annual saving. 

Running to a headway — ^the present system — as against 
to a time-table is more popular with passengers, because it 
obviates the not infrequent necessity of reversing cars short 
of their destination, and with the staff, because it prevents 
split duties. Such split duties are extremely unpopular 
with our drivers and conductors, because they entail a few 
hours work in the morning, and a further few hours in the 
evening with a long stand-off in between. Possibly a man 
may finish late at night, and have to take his first duty very 
early in the morning. In one of our recent strikes this system 
was made a great point by the men, who were promised such 
duties should be kept down to an absolute minimum. But it 
is more expensive, and in view of our very high wages bill, 
with its effects on the returns from the Traction Branch, 
no avenue to economy can be neglected. Moreover our track 
and overhead equipment have been markedly improved and 
delays from this cause are infrequent. Street obstructions, 
for the reasons given above, are rarer. We believe in all 
these matters in hastening slowly, and trying to carrj’’ the 
public and the staff with us. We recognise that the introduc- 
tion of a time-table, with the not infrequent reversing of cars, 
may not be popular with the public, and that the staff will 
not like the split duties which are involved in time-table 
running. As questions of policy are involved, w^e therefore 
request the opinion of the Board. 

Jf the Board approves, we will introduce a time-table as 
an experimental measure on a route selected by the Traffic 
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Manager, and thoroughly try it out under the personal super- 
vision of the Traffic Suj)erintendent. This experiment will 
pve us the data for the formulation of a permanent policy 
in this respect. 

3. Conductors and Drivers, — Mr. Dalrjmple was painfully 
impressed, as every other first visitor to the East must be, with 
the number of conductors required to do a given amount of 
work, and with the large number of men we have to keep 
on the books in proportion to the staff necessary actually 
to run the cars. But this is a condition with which everyone 
acquainted with Indian conditions is familiar. Our staff 
generally work three weeks in the month ; they ilo not hesitate 
to throw up their jobs if called up-country, or because there is 
sickness in the family ; and many leave because they find the 
work irksome. 

These conditions point, if anyv^liere, to the fact tliat our 
men are overpaid. Certainly, if the various privih'ges they 
enjoy are taken into account, they are the best p.iid men in 
Bombay for the work lliey do. A case might b(‘ made out 
for a reduction in wages. We do not believe that would pay 
the Company in regard to the labour troubles which would 
certainly ensue. We believe in paying the men well, but in 
exacting a higher return througli increasing the spt‘ed and 
if possible in reducing the lie-off time. Whilst we cannot 
hold out any great hope in a reduction in the fluidity of our 
labour, we believe the time is opportune for a still further 
tightening up of the discipline and efficiency of the staff. 
For the first time for many years there is a .surplus of labour 
in Bombay. We arc reducing the personnel ratluT than 
taking on new men. 

4. Organisation and Outdoor Staff. — On the subject of 
organisation the special point to note is the suggestion with 
regard to supervision and inspection. 

Dealing with the outdoor staff, Mr. Dalrymple says : — 

*' I was very much impressed with the number of men required 
to supervise the conductors and drivers while on the cars (353). 
You will understand my astonishment at the above figure.s 
when I give you the corresponding staff in (Uasgow, a tramway 
system which is much larger than in I Bombay (190)." 

The question of the outdoor staff is one which has been a 
constant pre-occupation. 
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We are not satisfied with the general calibre of 
the inspecting staff. Some are most efficient but others 
are very much the reverse. Educated men are difficult to 
get and have not been found very useful when engaged. 

It was in order to remedy the inefficiency of the inspecting 
staff that the Special Inspections, under the Traffic Superiu' 
tendent and the Traffic Assistant Superintendents, were 
instituted. That inspection has been useful in tightening 
up discipline and generally improving the work of the con- 
doctors. But it is no longer necessary to employ highly- 
salaried officers for this purpose, and moreover if the 
service is to be speeded up they will be required for 
other purposes. 

It is therefore proposed, subject to the sanction of the 
Board, that in each of the two districts into which the system 
is divided, under an Assistant Traffic Superintendent, there 
shall be a small staff of Special Inspectors, drawn from the 
existing cadre, whose sole business it will be to carry on, 
throughout the working day, the Special Inspections now 
carried on by the officers. The number of Inspectors has been 
reduced since the figures were given to Mr. Dalrymple, and 
every advantage will be taken of the present glut of labour 
to replace the less efficient by new men, either recruited 
directly or selected from the staff. 

With regard to the work of the senior Traffic staff, other 
than the 1'raffic Manager, Mr. Dalrymple says : — 


“ The Tiaffic Manager has generally in the larger under- 
takings a chief assistant whose duties are for the most jiart on the 
line. This a^ssistant has generally to spend some time in the office 
each morning going over the reports from the outside staff for the 
previous day. For the greater part ol tlie dav the Traffic Manager 
should have no one in the office but his clerical statl.'* 

In the Company’s organisation the Traffic Manager has a 
Traffic Suj)erintendent and two Assistant Traffic Superin- 
tendents. \^'e are agreed that their duties should be for the 
most part on the line. Steps will be taken to relieve them so 
far as possible from office duty, so that they shall be free to 
work on the line, improving the discipline," speeding up the 
running and generally in getting more ser\dce from the con- 
ductors and drivers and the rolling-stock. 
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The chief essential for efficient working is constant and 
vigilant supervision by the Superior officers. To effect this 
it is essential that they should be on the lino for the main 
portion of their working hours, and that they sliould travel 
in the tram-cars as much as possible. It is only in this way 
that they can get in real touch with the stafi and the 
passengers, and realise the difficulties of the staff and the 
requirements of the passengers. Too much importance cannot 
be attached to this subject, though it is only right to 
inform the Board that these officers now spend from 3 to 4 
hours daily on the line, as against 2 hours recommeiul(*d by the 
late Managing Director. 

5. Uniforms. — Mr. Daliy^mple says : — 

“ I believe a smart uniform has a good elioi t on tiu* stall and 
also on the conduct of the passengers 1 he stai ter sliould be vei v 
particular in seeing that no m.in is allowed to lalvi- u]) his tar 
unless his iiiiifoim is in good oidt‘r and jiropeilv worn It soon 
becomes appaient when tlieie is anv slatkness in this lespect * 

We agree. The increased cost of unilornis to ilie ('omj)any 
is not reflected in the better ap]H*arance of the men. tins 
question is under investigation. We ])clieve that by !)iiying 
the cloth in bulk ourselves direct from the mills, and m s(‘ciinng 
a good quality which shall be made up by contract and issuing 
new uniforms less frequently we (\in secure a smnrter .ijipear- 
ance at a saving of co.st. The Trallic Manager is working 
out a more suitable type of uniform, and when the imjuiries 
are complete an estimate of the expense in c()mi)arison witli 
the present cost will be laid before the Board. 

6. Appearance of Cars. — Mr. Dalrymple lemaiks : — 

“ Some* tramway aulhoiitics do not ]).iv miu li attuitiou to 
the cpicstion of paint, being of opinion that ]).unt is not a levenue* 
producing article I hold entirelv tlie o}>positc o])imon '1 he 
< ars are quite .substantially built, but tlu^v do not look like th'* 
rolling-stock of a successful toiucrn They are not bright enough 
They arc insidhcientlv inciting I am cpiite satisfied tliat if you 
nseci a little more paint and varnish you w'ould draw more 
revenue without any additional expenditure " 

We are in entire agreement with this recommendation. 
The aluminium paint used on our cars has advantages, and 
was only adopted after many other varieties and colours had 
been tried. It is inexpensive and ea.sily handled ; moreover 
Mr. Dalrymple did not see it under fair conditions, because 
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with a view to economy the overhaul programme has been 
cut down. But it has disadvantages. It wears badly; it 
cannot be cleaned ; and it gives a dull interior. It does not 
appear to be up to pre-war standard. 

We are now experimenting with a more attractive method 
of painting inside and out, and with better lighting. As 
soon as the experimental car is ready, it will be brought to 
Colaba for inspection by the Board on a Board day, and if the 
financial prospect is economical, we shall, with the sanction of 
the Board, proceed to the gradual repainting of the stock a 
more attractive colour. 

The other points raised by Mr. Dalrymple with regard to 
the cleaning of cars, the maintenance of car equipment, and 
the closing of the Colaba Workshop are technical. These 
points are being investigated by the General Manager. 

7. Fares and Transfers . — On this subject Mr. Dalrymple 
remarks : — 

“I do not know of any other Tramway Company that has 
come under such an onerous obligation as is contained in your 
Deed of Concession, t>iz , the fare shall be at a uniform rate of one 

anna from any one point to any other point This 

concession on the part of the Company has made Bombay, as far 
as the tramways are concerned, a one anna city." 

This expression of opinion will be brought before the 
Arbitrators in the cases which are pending. 

Later Mr. Dalrymple points to the simplicity in working 
from a uniform fare, and recommends a uniform fare of one 
anna over the whole system, should the Municipality be pre- 
pared to meet the Company in a reasonable way in order to 
settle the fare question. 

We are of opinion that the only concession by the Munici- 
pality which would justify the adoption of a imiform fare of 
one anna would be the complete abolition of transfers, and as 
that is not probable, we are not in favour of the Company 
sacrificing the revenue which it obtains from the higher fares. 

We are not in favour of the Pay-as-you-enter car" as 
we do not think it is applicable to Bombay conditions. 
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On the subject of first-class cars Mr. Dalrjmple writes : — 

" There is no doubt that many who do not use the cars at 
present would use them if more suitable accommodation was 
provided. The Company should make provision for these citizens 
at a fare double the ordinary fare. It would be necessarv' to give 
a first-class service equal to the ordinary service so that tliis 
service would require to be given by setting aside a portion of 
the car for those paying double fare." 

As the Directors are aware, this question of a first-class 
service at double fares has been constantly before the Com- 
pany, and the Municipal Corporation has sanctioned it on the 
basis of a 50% increase in fares. Later it may be desirable 
to make the experiment. But we do not think that a time 
of acute trade depression like the present, when our ordinary 
traffic is falling off at the rate of a thousand rupees a day, is 
a favourable opportunit3^ The matter will be kept in mind 
and raised afresh when the conditions are more favourable. 

8. Extensions . — Under tlie general head of development, 
Mr. Dalrymple reports as follows : — 

“ In considering the suggested extensions, the Directors will 
require to take into account the very large capital <’()st of laving 
a new tramway. Very few tramway undertakings i an now afford 
to expend the necessary capital Indeed, quite a largi* number 
are seriously considering the question as to whether it is wise to 
expend money in renewing a worn out track. Where a j>ropos(*d 
extension is short, and is simply a lengthening of an existing 
route, I should say by all means lay a tramway line, but where 
transport facilities are required along a new road which is 
independent of the present tramway system, I would strongly 
advise the Directors to look carefully into othei forms of 
traction. The likehhood is that on these tramw'ay extensions 
the revenue per car mile will not be so high as in the centre of the 
system. Great care must therefore be taken bedore deddiiig to 
expend additional capital on tramway extensions. 

“ In considenng the question of providing transport facilities 
to new districts the Directors shcmld inquire fully into the possi- 
bilities of the Trackless Trolley System I am quite satisfied that 
for separate and independemt routes of .some length this system 
w’ould suit Bombay admirably." 

We are in entire agreement with this opinion. Careful 
investigation shows that the only tramway extension which is 
likely to secure a fair return on the capital outlay is that at 
DeLisle Road. As soon as the overbridge under con.struction 
is completed this project will be submitted to the Board. 
The Company is under a moral obligation to provide transport 
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facilities from Dadar to King^s Circle at sometime or other ; 
but here we propose an experimental trackless trolley service. 
Thereafter we can discern no extension of the tramways which 
would pay the Company, even if the fares were readjusted 
over the whole system. 

The advantages of the trackless trolley over the tramway 
are many. There is no permanent way to construct and 
maintain. A trackless trolley is really a motor omnibus, 
running over the ordinary road, drawing its power from an 
overhead wire just as our cars do, and so flexible that it runs 
in and out of the traffic. Almost every technical paper 
contains reports of the extended use of this system, which 
has been adoj;)ted in several cities even to the extent of taking 
up a tramway track in order to avoid the heavy expense of 
replacement. Its disadvantages arc that tlie units are small 
at present, each single deck trolley bus carrying 32 passengers 
as a maximum, and therefore it is only suited to areas of light 
traffic. In Bombay the public would have to be educated to 
its use. We think that the trackless trolle}^ is suited to serve 
the northern part of the Island, from the future King’s Circle 
and DcLisle Road termini, the Vellard and the Worli Estate, 
Lamington Road and the whole of the Reclamation south 
of the Musc'um, If at any time the traffic grows to such an 
extent as to justify the laying of a tramway the overhead 
equipment can be adapted to this purpose. 

We therefore propose, subject to the sanction of the 
Board, tliat when Sir Stanley Reed is in England he shall, 
with the Consulting Engineer, go fully into this question and 
submit a detailed rej)()rt thereon. If this is lavourable, then 
a suitable route shall be selected for experimental purposes 
and the trackless trolley tried out and under Bombay conditions. 

In due course, action on Mr. Dalrymple’s suggestions 
was taken and the results obtained thereb}^ are summarised 
below : — 

1. Speed : Since the investigations made by Mr. 
Dalrymple in 1924 magnetic track brakes have been fitted to 
service cars and services have been running in full parallel, 
with the following exceptions : — 

[а) All Bazar areas. 

(б) Service No. 12, Jacob Circle — C. P. Tank. 
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The result has been that our average speed from depot 
to depot is at present 6.5 miles, and from terminus to tcnninus 
6.67 miles including lie-over and 7.7 miles excluding lie-over. 
It is impossible to accelerate the C. P. Tank — Jacob Circle 
service, as the whole route is too congested for cars to am 
at a higher speed. 

With the acceleration of the tramway services, we have 
been able to reduce the number of cars. In 1923, 237 cars 
ran 541,000 miles monthly at an average of 76 miles per car 
per day as against 178 cas running 478,000 miles at an average 
of 90 miles per car per day in 1935. This great reduction 
cannot solely be attributed to speeding up only ; it has also 
a bearing on the decreased traflic ottering. Imrther Ihret^ 
extensions to the tramway .system have been inaiigurat(‘d 
since 1924, viz., Gowalia Tank, Molianimedali Road and 
King’s Circle extensions, which have also entailed tlu‘ in‘cessity 
of running more cars. 

A few cars are fitt(‘d with air brakes. 

2. Time-table running: All services are ninning to 
time schedule at present. 

3. Conductors Drivers : Men are at present V(‘ry 
cautious in seeing that they retain their jobs, as they ari‘ fully 
cognizant of the cheap labour conditions now obt.aining in 
the City and well realize the difficulty, if not the impossibility, 
of securing employment in other dir<‘Ctions. Cons(*(juently, 
they are far more amenabhi to discipline. Many of the cases 
of resignation are on account of heavy (htbts. 

Reduction in wages : Although no direct reduction in 
their wages has been made, a new grading has btu^n introduced 
from 1st January 1934 whereby the pericKl of reaching the 
maximum has been extended from 3 to 16 years, an<l new 
men are not paid tJie Rs. 5 buxish for attendance. 

4. Special Inspectors : I here is a small staff of special 
inspectors whose sole business is to perform .surprise checking 
throughout the line. Besides, the Traffic Officers with the 
issistance of this special batch are also conducting special 
:hecking. This inspection has been very u.seful in tightening 
ap discipline and generally improving the work of conductors. 
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Passengers too are on the alert and the number of cases at 
attempting to avoid payment of tram fares has been consider- 
ably reduced. 

5. Uniforms : Our policy at present is to purchase by 
tender, cloth in bulk directly from merchants, and issue same 
to tailors, as men become due for their supply of uniforms. 

6. A ppearance of cars : The aluminium paint which 
was used formerly for the cars is replaced by chocolate and 
maroon colours. As cars are reconditioned the post office red 
colour is replacing the maroon. At the same time, we are 
alive to the tastes of the travelling public and are anxious 
to keep abreast of the times. With these as our aim, several 
improvements have been made in reconditioned cars, such 
as better lighting and more comfortable seats. 

Workshop at Colaha : The subsidiary workshops which 
were maintained at Colaba to tackle minor defects were 
abolished and transferred to Kingsway, as was suggested. 

7. FifsUclass cars : The question of equipping and 
maintaining first-class cars is expensive, and as the Municipality 
will not sanction the levy of an additional fare sufficient 
to meet this additional expense, this suggestion has been 
shelved. Further, we are not optimistic of the number of 
passengers availing of this facility, and it is quite possible that 
cars will always run with the first-class seats vacant, much 
to the inconvenience and annoyance of the ordinary fare 
paying passengers, who is our mainstay. 

8. Extensions : The bus services provide the best 
means of giving data for extensions to the tramway service. 
This suggestion of running bus services is being experimented 
on several routes where we are requested to lay tram tracks, 
and the results have saved the Company from laying tracks 
in unremunerative localities. 

The question of running trackless trolleys has been 
constantly engaging our attention, but due to various reasons, 
technical and otherwise, it has not been possible to introduce 
this type of traction in Bombay. 



CHAPTER 13. 


Railless Electric Traction. 

1913-1923. 

The question of introducing a railless electric traction service 
in Bombay engaged the attention of Mr. Rimingtonso far back 
as 1913. He was not only in favour of adopting railless traction 
to passenger traffic on certain routes, but was also in favour 
of appl 5 nng the ser\’ice for goods transportation also. The 
outbreak of the war, however, put an end to all investigations 
in the matter. 

Mr. Rimington took up the matter again in 1919 and 
after investigations which lasted till 1923, it was thought that 
there was no opening for electric vehicles in Bombiiy at the 
time owing to the financial situation. 

1925. 

At the request of Sir Stanley Reed, Mi. Lucas, the Traffic 
Manager, prepared the following Note on the costs ofj.running 
trackless trolley from Dadar to King's Circle (23-2-25) : — 

" Length of route : Koimd trip 1.81 miles. 

Time for journey : At 15 miles an hour, 8 minutes (2 stops) 

Headway ; 6 minutes busy liours ; 1 2 miiuiles sl.ick hours 

No, of cars required : 2 busy hours, 1 slack hours. 

Lie-over: .. .. 4 minutes, 4 minutes. 

Mileage : 10 trips an hour from 8/12, 4/8 = 80 trips. 

5 do. 6/8, 12/4, 8/12 =: 50 trips. 

150 trij>s. 

130 trips X 1.81 235. 30 miles per day. 

Costpermile : 16 annas including depreciation. 

Cost per day: 235-30 miles x 16 = Rs. 235. 

Revenue per mile : Presuming cars run half filled on average 
we shall get 260 trips x 16 passengers r= 4,160 passengers. 
At i anna each Rs. 130 per day against Rs. 235 expenses 

Approximate loss Rs. 100 per day plus interest on Capital 
Expenditure. 

If the cost per mile comes to 12 annas only, the cost per day 
would be Rs. 176 a loss of Rs 46 per day.** 
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Sir Stanley Reed’s remarks on this Note are given below 

" I am not in favour to experimenting with the electric bus a’ 
this stage. The figures from Lancaster are unconvincing. Th* 
mileage is low, 57 per day ; the loss is heavy, 3. .‘U per bus mile ; 
the batteries used have not been tested under service conditions lu 
Bombay ; and the operating costs are fractionally higher than 
trolley buses. 

“ The strongest evidence in favour of the trolleybus is Shanghai. 
After eight years’ experience, that very successful concern has en- 
tered into an arrangement with the local Council, under which it 
schedules an extension of its trackless trolley service by 1 8 miles . 

Whilst therefore we should investigate further the advantages 
of the electric bus as a feeder, I cannot advise that we should 
adopt it now. 

As for the first trackless trolley route, I favour the principle 
laid down by the Traffic Manager, namely, that the experimental 
service should be linked up with one of our depots. That narrows 
the field of selection down to three, Colaba, Victoria Road, King’s 
Circle. 

“ The objection to Colaba, and it is a serious one, is that it 
would run in competition with the existing trams, and it is one for 
which no one has asked. 

"To my mind the selection lies between King's Circle and 
Victoria Road. 

" I favour King’s Circle, for the following reasons : — 

“ It embodies an extension for which the Municipality has 
asked. 

" It opens out an area destitute of transport, and therefore 
serves a great public convenience. 

It is good open country, in immediate proximity to Kingsway 
and therefore specially suitable for experimental and traimng 
purposes. 


I therefore favour applying for an experimental service from 
the present terminus at Dadar for a couple of miles north, as near 
Sion Station as we can go for an anna. 

But as between Sion mid Victoria Road 1 have no special 
prede/ection." 

In view of the above remarks of Sir Stanley Reed, the 
General Manager applied to the Municipal Corporation on the 
25th March 1925 for permission to open an experimental track- 
less trolley service, the route suggested being from the present 
tramway terminus at Dadar to and round King's Circle, a 
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length of 0.85 mile. In this connection Mr. Moberly wTote 
to the Municipal Commissioner as follows : — 

“ I have the honour, under instructions from my Board of 
Directors, to lay the following proposal before the Municipal 
Corporation for consideration. 

“ This Company has been pressed by the Municipal Corpora- 
tion to make a number of extensions to its tramways system, and 
in particular the extension from the present terminus at Dadar 
to King’s Circle. In view of the generally unremunerative charac- 
ter of the tramway business, owing to the lugh cost of constructing 
the track and overhead and other equipment, and to the rise 
in all operating charges, the Company has not felt in a position to 
construct extensions which, there is every reason to beliei'c, would 
never be commercially profitable. 

“ The Company is however fully alive to its responsibilities as 
a public utility corporation, and with a view to bringing its system 
into line with the best modern practice recently engageii Mr. J ames 
Dalrymple, General Manger of the Glasgow Corporation Tramways^ 
one of the largest and most successful municipal systems in the 
world, to advise on operation and development. Mr. Dalrymple, 
after visiting Bombay and studying local conditions, has sub- 
mitted a report wherein dealing with develojimciit he remarks : -- 

‘ In considering the suggested extensions, the Directors 
will require to take into account tlie very large capital cost 
of laying a new' tramw’ay. Very few^ tramway undert.ikings 
can now afford to expend the necessary capital. liidetHl, 
quite a number are seriously considering the (piestion as to 
whether it is wise to expend moneyin renewing w'orii-out track. 
Where a proposed extension is short and is simply the leng- 
thening of an existing route I should say by all means l.iy a 
tramway line, but where transport facilities are recpiired along 
a new road or on an existing roa<l wiiu h is imlependent of the 
existing tramway system, I would strongly advise the 
Directors to look carefully into other forms <if traction. The 
likelihood is that on these tramway extensions the revenue 
per car mile will not be so high as in the centre of the system. 
It may not even reach the average over the whole system 
Great care must therefore l>e taken l)efore deculing to expend 
the additional capital on tramway extensions ' 

* In con.sidering the (luestion of providing trans|X)rt 
facilities to new districts your Directors should encjiiire fully 
into the possibilities of the Trackless Trolley System 1 am 
quite .satisfied that for separate and independent routes of 
some length this system would suit Ikimbay admirably.' 

“ A trackless trolley is an electrical motor omnibus, drawing 
its pow'er from overhead wires, just as do electric trams. It doe'> 
not run on rails, but on the ordinary road surface, and can easily 
be steered in and out of traffic. Such omnibuses are cither single- 
deck or double-deck, but it is the intention of the Company, so 
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far as it is at present advised, to concentrate on single-deck omni- 
buses, each with a seating capacity of approximately thirty-two. 

The trackless trolley system has made marked progress in 
recent years. It has clear advantages over the tramway where 
the traffic is not sufficiently heavy to bear the cost of constructing 
an expensive track. These advantages are : — 

(а) The saving in the cost of the permanent way, and conse- 

quently the ability to serve areas which w’ould otherwise be 
neglected until they had reached a stage justifying the 
provision of tramways. 

(б) Flexibility, namely, the ability to thread in and out of other 

traffic and consequently the avoidance of congestion and 
blocks. 

(c) Easy conversion into tramways when the growth of traffic 
justifies such an operation. 

** The trackless trolley has now definitely passed out of the 
e.xperimental stage. Almost every file of the technical news 
papers, which reaches India, records the extension of the system 
and in some cases, as at Chesterfield and Keighley, wdiere the 
traffic is light, the actual removal of the permanent w'ay of the 
tramways in order to substitute railless traction. The towns and 
cities where it is in most active operation are : — 

Leeds. 

Bradford . 

Shanghai. 

Bloemfontain. 

Boksburg. 

Birmingham. 

Chesterfield. 

Ipswich. 

Keighley. 

Singapore. 

One of the most important installations of trackless trolleys 
in extension of the existing tramway system is that of Shanghai, 
where the Tramw'ay Company, after an experience extending over 
many years, has by agreement with the local authorities arranged 
to extend its trackless system by 18 . 28 miles. 

The Company’s Engineers have been closely following these 
developments ; they are satisfied that the trackless trolley is adapt- 
ed to Bombay conditions, and provides the most feasible means for 
furnishing cheap and rapid transport to those zones in the town and 
island which wdll not at present justify the construction of a costly 
tramway track. 

" I am therefore directed to apply to the Municipal Corporation 
for permission to open an experimental trackless trolley services 
The route wdiich suggests itself as most suitable for this purpose is 
from the present tramway terminus at Dadar to and round King's 



263 


Circle. This particular route is selected because the Municipal 
Corporation is anxious that transport facilities from Dadar north- 
wards shall be established at the earliest op|>ortunity ; prox- 
imity to the Company's workshops at Kingsway will facihtate 
attention to engineering details ; the reservation on this road 
adapts It to the training of drivers before transferring them to 
more crowded routes ; and the route is capable of extension tow ards 
Sion. The fare proposed is half an anna . 

Should this experimental service be satisfactory, tlien it is 
the intention of the Company to submit to the ^Innicipal Cor|H)ra- 
tion for consideration proposals for the extension t>f the tr.ickless 
trolley system such as from King's Circle to Sion . DeLislo Hoad to 
Mahim ; and from Mahalukshmi Station to J 'ergiison Hoad to 
serve the new' chawd area at Work.” 

It was intended to have the vehicles in all probability 
fitted with solid tjnres. 

In reply to one of the queries of the Municipal Executive 
Engineer as to whether the route along whicli the trolleys 
would run would be maintained by the Company, the General 
Manager wrote : — 

“ The general question as to luaintenanct* of road siirhices 
appears to be one to be deferred until the result of the j>roposc<l 
experiments is know’n. Our present proposal is to construct the 
experimental section from our Dadar Terminus to King’s C'mle 
on the existing tramway rcserv'ation. 1 am ])repared to undertake 
responsibility for the maintenance of tlu' surface of that reserva- 
tion during the trials. By the words ‘ maintenance of the 
surface of that reservation ' wa* iiitende<l to refer only to that 
portion of the reservation on w hic lithe vehitles would run, n.imi‘Iy, 
the portion that would ordinardy l>e occupied by the tram tracks 
and the tw'o margins." 

In this connection, the Memorandum prepared by Sir 
Stanley Reed and Mr. A. T. Cooper on the 13th August 1925 
for the information of the Board will be read witli interest. It 
is as follows : — 

''TROLLKV 'BUSHS." 

" In accordance with the decision of the Board, Sir Stanley 
Reed and Mr. A. T. Cooper have made full inquiries in ICnglaiifl as 
to the W'orking of trolley 'buses, supj>lementing the onlinary in- 
vestigations by a vi.sit to Keighley, where a complete installation 
is at w'ork. 

" As the result of these inquiries w'e make the following 
recommendations : — 

" Suitability of trolley 'buses.—We selected Keighley as the 
theatre of our inquiries, because it was the first town in England to 
make a trial of the trolley 'bus (as far back as 1013), and has, after 
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a long experience of this type of vehicle, recently inaugurated one 
of the most complete installations in the Kingdom. 

‘‘ Keighley is a small industrial town on the Yorkshire Moors, 
The tramway system was owned by the Municipality, and did not 
pay, the deficit steadily accumulating. The Municipality was 
faced by the necessity of relaying the track, not because it had worn- 
out, but because the road surface had subsided in many places and 
needed reconstruction. With this expenditure on a losing concern 
inevitable, the Municipality decided to scrap the tramways entirely, 
and to substitute trolley 'buses. This decision was reached after 
many years of experimenting, and after running trolley 'buses in 
competition with trams and motor 'buses. The Municipality is 
entirely satisfied with this method of transport, and if it had to 
take action anew, in the light of the experience gained, would 
unhesitatingly adopt trolley 'buses. 

" ChavactcYiUics of the trolley *hus. — We were deeply impressed 
with the running of the trolley 'buses in this town. They are 
very tlcxiblc, running in and out of the traffic with ease ; they are 
fast, attaining a speed of 20 miles per hour on the level ; the 
acceleration is rapid, full speed being attained in four seconds ; 
they are easily controlled, emergency stops with foot and hand 
brakes combined being made in four feet from top speed ; they are 
e.isily handled, drivers turning over from the trams to trolley 
'buses with two hours training; they are so simple in maintenance 
that practically no skilled labour is required ; and they are exceed- 
ingly silent in operation. The trolley 'bus is to the tram car or the 
motor 'bus in the matter of silence what the motor car is to the 
motor lorry. Although the double deck 'bus is used, and the 
conditions of service are exacting because the irregular tram 
track has not everyw here been rcinovetl, no accidents have occurred. 

'"Costs . — It is impossible to give accurate figures of running 
costs in Jiombay, because the^^ are governed by local conditions, 
but detaikxl statistics at Keighley, from the Jst April to the ISth 
June of the current year, give the actual operating costs — ex- 
clusive of interest cliarges — at 11.42 pence per 'bus mile. The 
revenue per 'bus mile for the .same pericKl was 13.32 pence. This 
was with power at a penny farthing a unit, drivers' wages averaging 
two pounds eighteen shiilings, and conductors’ wages two pounds 
twelve shillings and six pence per 48-hour week. These results 
were attained at a time of acute industrial depression, and with 
a limited rush-liour traffic. The only metliod of reaching a figure 
for llombay is to take from the Company’s statistics the working 
costs common to trams and trolley 'buses, and then to make a special 
calculation for the costs of trolley 'buses on the basis of a twenty 
year life for chassis, motor and body ; 20,000 miles for a set of 
tyres ; and the sum which would be paid to the Municipahty for 
the user of the roads. 

"Trolley * Buses versus Trams and Motor Buses. — The experi- 
ence of Keighley is of special value, because tlie trolley 'bus has been 
tried out in competition with trams and motor 'buses. The result 
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oi tYvese teste \s the scrapping oi the tramway's. The Municipality 
still maintains a service of motor buses on long routes where over- 
head lines for trolley buses have not been laid owing to the absence 
of parhamentary powers, and in order to keep down competition 
from private owners. Its experience shows that whereas the cost 
of operating a petrol bus with 50 seats is sixteen pence per nulo, a 
trolley bus with 60 seats costs a little less tlian twelve pence per 
mile. The motor bus can only liv'e when opera tetl \Mthout a con- 
ductor, the driver collecting the fares. 


** Recommendations . — In these circumstances \\ e liave no hesita- 
tion in recommending the Company to expenment with the trolley 
bus, witha view to its adoption for all extensions if satisfactory lenns 
can be made with the Municipality for the nstT of the roads. Mr. 
MacColl, formerly General Manager of the Shanghai and Singajuire 
Tramways Companies, who has wide experience of trolley bust's 
under Eastern conditions, asserts that wherever a traiuwav amII 
pay a trolley bus will pay better. We ctiiild not suggest that 
any part of the existing tramway .service should be scrapped for 
trolley buses, although in several towns in England Hinuiiigham. 
Chesterfield. Keighlev <incl Darlington --this has been d(»ne 'Plie 
only section of the i>ombay ( ompaiiy s systeiii where, wIhmi tlit* 
existing track needs renewal, this might be considertHl. is the short 
line from Museum to Sassoon Dock, but wc strongly re< ommend th<it 
not a mile of new' tramwav track should be constnu ted until the 
trolley bus has been llioroiighly tried out under Hombav coiuli- 
tions, because we are convineed that for extensions the liollty bus 
posses.ses immense ad\ .intages. 

“The Board has decided in pniuipleou an (‘XjHTiment.il trolh'V 
bus service from the 1 )adar tram terminus to aial round King’s 
Circle and lias made appluation to tlie Miimcip.dit v lor the re 
quisite permission. In the event of tins permission being giaiited 
and reasonable temis being arranged for the user of the roails, we 
strongly recommend that this e.\penm(*nt.tl servK shall he 
launche^l w'lthoiit dcLiy 

“Tvpc of Bus. — There is nothing elaUirate in the trolley l>us. 
It consists of a standard type motor bus cliassis, et[nipi)ed with .i 
traction motor, a simple control and standardised overhea<l eepup- 
ment There are only three really established mak(‘s on th(‘ mai- 
ket, the Straker-Clough. tlie ‘ Kailless and that of the Assih lated 
Tcquipment Company, who are now busy with a big onler for 
Sllnghai and Singapore There is no material difference in pin 
between the three, but we lay .special stress on three points . 

Simplicity. 

Standardisation. 


rniformity. 

■•We consider it essential then that whatever type of vehicle 
is decided upon, one type only should lie ordere<l. Our main 
reason for this recommendation is that nothing is more expensive 
under Eastern conditions than variety ; it means separate sets ol 
spares, switching drivers from a vehicle with one form of control to 
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another, and training the repair and cleaning stafE in several typrs 
of vehicles instead of one. We strongly recommend that the bu .t 
known type of trolley bus should be selected, and that only be use d 
for the present. 

Municipal Charges: The charge made by the Municipality 
for the user of the roads has a very important bearing on the 
economy of the trolley bus ; we urge that eveiy effort shall be made 
to secure a fair rate, and that if a fair rate is not offered, the ex- 
periment shall not be proceeded with, for it may fatally handicap 
the enterprise. In England trolley buses pay the recognised motor 
veliicle registration fee, and nothing else for the user of the roads. 
That fee is £ 70 per annum for a double deck bus, and £ 60 per 
annum for a single decker. It works out to something lik^ three- 
farthings per bus mile. In Shanghai the statutory charge is two 
cents per bus mile, and that precedent has been followed at Singa- 
pore. Inasmuch as the Police will treat our trolley buses as motor 
lorries, we suggest tlia t they should be charged at the motor lorry 
rate; if that is impracticable, then the Shanghai and Singapore 
precedents pressed on the Municipality. ” 

Sanction to the Company's proposal was given by the Cor- 
poration on the 17th September 1925 in terms of the Com- 
missioner's letter of 10th August 1925 to the Corporation which 
runs as follows : — 

I have the honour to refer to the extract from the Proceedings 
of a Meeting of the Tramways Committee held on 9th April 1925, 
wherein it is noted that I informed the Committee that a proposal 
for running railless trollies in the City similar to those existing in 
other cities in Europe would shortly be placed before the Corpora- 
tion and io submit a proposal from the Tramways Company as 
set forth in their letter No. 3019/25 of 25th March 1925, to run 
railless trollies from their Dadar Tram Terminus to the King’s 
Circle on the reservation already laid out by the City Improvement 
Trust on which it was originally intended to lay tram tracks. 

This particular route has been selected for experimental purposes 
as the proximity of the C'ompaiiy’s workshops will facilitate atten- 
tion to engineering details and the reservation adapts itself to the 
training of drivers before transfer to more crowded routes. After 
exhaustive trials have been made on tliis route, the Company in- 
tend to submit to the Municipal Corporation proposals for the 
extension of the trackless trolley system from King’s Circle to Sion, 
along DeLisle Road to Mahim as well as from Mahaluxmi Station 
to Worli. The Tramway Company state in their letter of 7th 
Ajiril 1925 that they are prepared to bear the whole cost of con- 
structing the surface of the reservation from Dadar Terminus to 
King’s Circle. They also undertake the responsibility for the 
maintenance of the surface during the trials. The fare of half an 
anna proposed for this journey is reasonable, and in the circum- 
stances I am of opinion that the Corporation should give its assent 
to the proposals on the understanding that the arrangement is 
only tentative for a period not exceeding three years and will be 
hable to revision at the conclusion of that period.” 
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As the matter came up before the Corporation earlier than 
it was anticipated and sanctioned by that body, the question 
rather sudd^y bec£ime urgent. The General Manager, there- 
fore, strongly favoured the experiments being made with the 
least possible delay. Working on the basis of the Report of Sir 
Stanley Reed and Mr. A. T. Cooper, he recommended the 
Board on 22nd September 1925 to authorise him to — 

(a) order 3 Straker-Clough Chassis, together with 2 bodies for 
two chassis from England, and the necessary' spares ; 

{b) to construct the third body in the Company’s Workshops ; 

(f) to order sufficient overhead material from England to con- 
struct the proposed route ; 

(d) to construct the road surface with sev'cral different methods of 
construction with a view to obtaining data as lc» the wear 
thereon caused by trackless trolley vehicles ; 

(fi) and generallv to take all steps necessary to ensure the com- 
mencement of the experiments at the earliest possible date, 
and thereafter to conduct all experiments and trials that may 
be necessary from the engineering and traffic iioints of view . 

“For this trial we apparently shall only have to bear the 
usual motor lorry taxation (Ks. (>6 per vehicle per (piarter) aiul 
shall not be charged for the use of the reservation and surlac«‘ 
thereof, which latter wo shall have to construct and mainl.on. 


The matter was considered by the Directors on 2r)th Sep- 
tember 1925, and they decided to put it in abej ance, pending 
the return of Sir Stanley Reed, chiefly on the grounds that 
they wished complete and definite arrangements made with tlic 
Municipality as to the ultimate working of trackle.ss trolley, 
prior to the inauguration of the proposed experimental .section. 

The special reasons for holding the matter in abeyance till tlie 

return of Sir Stanley Reed were — 

{a) the Company should not accept anj- liability for the main- 
tenance of the roads ; 


(6) that general terms for the user of the roads shouM l>e settled 
before the experiment was proceeded with ; 

(c) that thi-s, and anv other trackless trolley service, should ^ 
apart from the Deed of Concession, w hose jirovisions should 
have no application thereto. 

From the above reasons, it would appear that the Board 
did not agree that the cost of making up the road on the reser- 
vation should be thrown on the Compan}'. bir Stanley Reed, 
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therefore, after his arrival in India sought an interview witii 
the Municipal Commissioner, Mr. H. B. Clayton, to discuss the 
matter. He wrote to the latter on the 8th December l92o 
as follows : — 

“ Apropos of our conversation on Saturday, the particular 
question Moberly and I would like to discuss with you at your 
convenience is the proposed trackless trolley service from Dadar 
to King’s Circle. 

“ The Corporation have, under their Resolution No. 6419 of 
17th September 1925 accorded their approval to our proposal to 
run railless trollies as an experimental measure on this route with 
the proviso that the arrangement is to be for three years only and 
liable to revision at the end of that period. 

We have gone very carefully into figures, on data gained when 
1 was in liuf'laml, and find that it would cost us at least Rs. 1,50,000, 
to construct this line on the terms proposed ; the Board does not 
think that the cost of making up the road on tlie reservation should 
be thrown on the Compan 3 ^ On the most conservative estimate of 
expenditure and liberal estimate of revenue, the annual loss on the 
service will be not less than Rs. 17,500 per annum. It is not a 
business pro])osilion, nor have we ever regarded it as such We 
have from tlie first treated fins as an experiment to see if we can 
discharge our responsibilities as a public utility company to provide 
transportation facilities where trams are not running, through a 
means more economical than trams and motor buses, neither of 
which in Bombay under present conditions can be made to pay 
commercially. We are satisfied that the railless trolley does 
provide this means, and we are prcparetl to ask the Board to incur 
this loss on an experimental service under certain conditions. 

“ We arc certain you will recognise that we could not ask the 
Board to incur this loss, anti if we did the I^oanl would never 
agree, without some general assurance with regard to working 
routes, should this experimental .service prove a success. The 
assurance we desire is that if this experiment is a success — of 
which personally, having seen the system at work in England, I 
liave no doubt — the Corporation will agree to its application to 
other routes, to be dccitled in consultation with the Municipality, 
on fair terms for the user of the Municipal roads, which will be 
maintaincxl in a suitable condition. In h'ngland the general rule 
is for Tailless buses to pay the standard motor license and no more. 

We suggest that the ordinary motor hcense fee per bus is the pnn« 
ciple winch should be adopted here, because that is all motor 
buses which might run in competition with us would be charged, 
and we have every reason to believe that owing to the smoothness 
of running of an electrical vehicle the wear and tear of roads 
\N ith railless bus would be less than 'wath a motor of the same 
capacity. We assume that this will be a special arrangement with 
the Municipal Corporation to wliich the conditions of the Deed of 
Concession will not apply.” 
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1926. 

The interview asked for by Sir Stanley Reed with the Muni- 
cipal Commissioner took place on the 29th January 1926. 
What happened at this meeting and the recommendations made 
to the Board in the light of this inter\dew are described below 
by Sir Stanley Reed and the General Manager in the Joint 
Memorandum submitted by them on the 4th h'ebruary 1926 : — 

We then stated the Company’s case, which was that the 
roads should be maintainetl by the Corporation in a state tit for 
trackless trolley services, and that tlie Comp.iny slionld not pay 
for the user of sucli roads more than the rej^istr.ition fees tliar^tsl 
to motor buses, winch might compete with tr.ickless trollies. 

“The Municipal ('ommissioner argued that as tiackless 
trollies did not run on pneumatic tvres, thev were hauler on the 
roads than motor buses on ]uieumati(.s , .ind toi tins reason, as 
well for the fact that thev are more economii al in running th.in 
motor buses, they might pay a higher registration lee. 

“ A possible compromise was reached on the basis that trai Ic- 
less trollies should be allowed on ront<‘s to be a}>pio\ed by the 
Municipal Corporation and each trolley bus should be < haigisl a 
fee not more than twict‘ that fixed under the Munui]>al Ait lor 
motor veliicles of equivalent weight, i c , Rs 40 per quarter, unless 
pneumatics are fitted, whim the tax would be tin ordinary one 
If the Board approve of this prim i]de, then it is suggested that the 
Municipal Corporation be adilressed in terms ot the anneKi‘d lelt»-i 

“We see no reason to modify our view tliat the tiaiKless 
trolley commands marked advantages over the ]n‘trol bus in eco 
nomy of w'orking, ease of control, speed. ai < eleratioii, smoothness 
and silence in running; moreover the traikh'ss trolley us<*s 
energy wdiich wx* retail, eleilrnity. whereas the jxdrol bus nsi's 
energy wdnch wx should have to buy, petrol 

As desired by the Board, the General Manager tb(‘n wrote 
to the Chairman of the Bombay Improv(‘inent 'J nist and to 
the Municipal Commissioner. Jha (hmeral Manager’s letter, 
dated the 12th February" 1926, to tlie former and his reply 
thereto of the 24th March 1926 are given ])elow : — 

General Manager's letter of 12th February 1926 to th(i 
Bombay Improvement Trust ; — 

“ We have the honour to address yon in regard to the rcserva* 
tion betwxen our present Dadar Tramw.iy 'rerminiis and King's 
Circle, w^hich, wx understand, still vests in the Trust, '^'ou will 
doubtless remember that the construction of a tramway betw-ecn 
the above points was originally sanctioned. But that Later the 
Municipal Corporation approved of our proposal to equip that route 
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and run an experimental trackless trolley service thereon. When 
applying for this latter method, we undertook to make up the reser- 
vation and maintain the surface during the trials. We did this 
merely with a view to obtain local data, as to the road w’ear caused 
]>y such vehicles, and you will recognise that it is not an obligation 
we could accept generally, were the use of trackless trolley to be 
adopted elsewhere. 

“ A question however has arisen as to the fees which would be 
levied by the Municipal Corporation for user of the roads in the 
event of trackless trolley being generally adopted. My Board 
consider that this must be settled prior to embarking on experi- 
ments, which would prove useless, if user fees w'ere thereafter fixed 
at such rates as would jeopardise the success of any trackless trolley 
extensions. I am therefore addressing the Municipal Commissioner, 
setting out my Board’s suggestions as to user fees and trust that 
a settlement of this important question, satisfactory to both 
parties, will be arrived at w’ithin the not very distant future. 

** My purpose in addressing you now is to enquire whether your 
Board will assist us in this experiment, of which the cost to us will 
be not inconsiderable, to the extent of not requiring us to carry 
out more construction w^ork on the surface of the reservation as it 
exists at present than will be necessary to ensure the safe running 
of the trackless trolley vehicles during the experimental service. 

” We feel that you will realise the force of this request when 
we say that a decision as to the continued u.se of trackless trolley 
on this route must depend on the result of the trials. We have 
overy reason to suppose and hope they will prove eminent h' satis- 
factory. On the other hand they may not, and it may be necessary 
to revert to tramways or other means of transport thereon. Con- 
sequently we are anxious only to be involved m the minimum of 
w’ork compatible with safe running during the trial service. 

“ My Board feel that, in the event of the trial service proving 
satisfactory and warranting the extended use of trackless trolley 
vehicles in the City, the question of providing a suitable surface 
on the reservation under your control will be a matter for discussion 
betw'een your Board and the Municipal Corporation, to w hom this 
Company will be required to pay fees for user of the roads." 

Reply from the Bombay Improvement Trust, dated 24th 
March 1926 : — 

" With reference to your No, 1664 of the 12th ultimo, I have 
the honour to inform you that the Board are prepared to assist 
your Company in their expenments with trackless trollies and w ill 
not require them to do anything more during the experiments 
than to make up the road in such a w'ay as is required to ensure 
the safe running of the trackless trolley veliicles. 

" As regards the extension of the ser\'ice to other routes in the 
city, the Board are of opinion that if any special form of construc- 
tion is necessitated by reason of the running of the trollies the 
same should be done by your Company or the Municipality." 
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To the Municipal Commissioner, the General Manager 
wrote as follows on the 18th February 1926 : — 

** With reference to your letter No. E.G. 33, (' of the 20th 
October 1925, according the approval of tlie Coq>oration to this 
Company’s proposal to run trackless trollies as an experimental 
measure from our Dadar Tramway Terminus to King’s ( irele, 1 
am desired by my Hoard to place the following considerations 
before the Municipal Corporation. 

“ The serv’ice proposed would involve this Com pan v in a 
considerable capital expenditure, approximatelv two lakhs of 
rupees, on which there will be for some considerable iktioiI a work- 
ing loss. Whilst this Company is willing to take its share of the 
cost of extending transportation facilities in the City, my Ikiatd 
consider that, before this expenditure isincurreil, there should boa 
general arrangement with theMunicipal Corporation as to the (diar- 
ges to be made for the user of the roads bv trackless trollies, if the 
experiment under contemplation is a success ; and adetinite under- 
taking given that this service and any trackless scrvuce which may 
be sanctioned by the Municipal Corporation do not lome within 
the Deed of Concession who.se provisions .shall not apply thereto. 

“ I have to suggest that the most e<iuitable arr.ingement 
would be to charge trackless trollie.s the same tax as is imposed on 
mechanically propelled veliules under Scheduh* (i of the C'ltv' ol 
Bombay Municipal Act of 1888 Hut in view of the lad that 
trackless trollies arc not etpiipped with pneumatu i vi (‘s, we should 
be prepared to agree that the t h.irge to be levied on any servn e ni 
the City which might be saiictioiusi by the Miinicip d ('or]>oration 
should be not more than twice the tax on inc( haiiically propelled 
vehicles of the equivalent weight lixed under Srhislule (i, this tax 
to be the total Municipal ( harge on all sucli trat kless trollies and 
the overhead electrical ctjuipincnt, and to be redint'd to the 
standard charge in the Si heclule if, after exjierimeiit, it is found 
])racticable to use pneumatic tvres.” 

On the 12tli March 1926, wliile referring th(' proposals 
contained in the General Manager's letter to the Corporation, 
the Municipal Commissioner wrote as follows ; — 

“ I have discussed these proposals at length with llic repre- 
sentatives of the Company and the Executive Engiiu^er aiul would 
make the following observations. It is iindoubtedlv fair that the 
C ompany should be informed of what taxation they will be liable 
to before they incur considerable expenditure on making e\- 
penments; but if trackles.s trollies are to run with solid tyres, it 
will be necessary to adopt a very expensive form of roail constnu - 
tion to enable the cost of maintenance to be kept at a reasonable 
figure. 

“ On the other hand it will be possible always for the Muni- 
cipality to refuse permission for services to be run over roads whii h 
are not constructed in such a manner as to withstand all kinds of 
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traffic and subject to this understanding I am of opinion that the 
proposals of the Company are not unreasonable but that as the 

trackless trollies will be running continuously on aparticular portion 

of specified roads and will for that reason be liable to cause greater 
wear and tear they should be liable to pay if fitted with solid tyres 
twice, and, if fitted with pneumatic tyres, once the maximum rate 
( hargeable from time to time under Schedule G to the Municipal 
Act on vehicles propelled by machinery and used for commercial 
purposes." 

The matter, as suggested by the Municipal Commissioner, 
was referred by the Corporation on the 19th April 1926 to the 
Tramways Committee for consideration and report. 

Some months passed during which the Company inaugurat- 
ed regular omm'bus services in the City. 

The General Managers letter of 20th January 1927 put an 
end to this question for the time being. He wrote to the 
JVlunici])al Commissioner as follows : — 

“ Since this ( ompniiy made formiil ^appln at ion for permission 
to ( onstiiK t this expenmentdl line on the 2r>th March 1925, it luis 
m.idc an extensivci trial with motor omnibuses in Bombay. This 
jiidu.ates that there is a field for the motor omnibus, and that in 
certain c onditions it h.is advaiit.iges in llexibihty over the trackless 
trolleys. 

" The present intentiou oi the Company is therefore to con- 
i entiate on the motor omnibus in ])roviding transportation facili- 
ties additional to those lurmshed by the existing tramways. The 
loute jiroposcd to be served by the experimental trackless trolley 
line has been listed ' for a motor bus service as soon as traffic 
i. onditions arr.int it. 

" 1 shall be glad, theiefore, it you \\ ill allow the application for 
the experimental trackless trolley line to remain in abeyance until 
the traltu possibilities of the route have been trietl out l)y motor 
omnibuses, and until it is established bv this means that the traffic 
ohered will justify tlie heavy capital tost ol a trackless trolley 
line." 
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CHAPTER 14, 


Omnibuses. 

ion 

In 1913 the (to\ eminent of Bomlu\ ippomtid i 
Committee for the DL^clolmlent ot the I own and Isliiul ot 
Bombay Mr Rimington was imittil togi\( i\ uh lue befoie 
the Committee but puhminan to his doing so lu w is 
requested to submit Ins \ u ws m writing ugaiding tlu poti nti d 
extensions of the I kctru Irimw i\ 's\sttm In his Memo 
landum, dated tlu Tdli DiLtmbti l‘)l J Mi Kiinington 
wrote as follows in ( omit (t ion with tlu Motoi Omnibus 
bervicc — 

The qiKstioii of tlu in ui^ui itioii ol M >t( i (iniinlMis 
str\KCs upon sonu louUs ^\lthln oi outsuh of tlu it\ li ivinu, 
tut u rcfciud to In sonu oi tlu uitiu ss( s lx ion \ >in (oinnuttM 
it IS ]xihips (Itsii i])l( thit 1 shoul I siil)init in\ \i(\\s llunon 
M\ C omp in\ is I think (It iil\ in i inoit luouiillt position 
to st irt ind work siu h s(r\i (s thin iiuont « ls« mi dul w« 
r(.girdth(in is ipiuli dtoinnuKiil }io])ositi(i woiil I ollt i 
to intro lu( c tlicni In ihttti I tin id Ik ssmg t«) tlu l oinrni 
sioncr of Polict ind ilso loiw n hn^ to tlu ( oi p( i tion I 1 m\( 
submittid oiii \i(ws ini isl < 1 to lx fivonud with tlxiis 
Kginhng ((itun ispi ts t this (jiustion with i \i(v\ t> it 
fiirthci ( onsi h r itioii INisonilK is tin iisnlt ol nni h ( it* ltd 
stiuh ot tlu in itt( I in I nj^l ui 1 1 initonMiut 1 thit upon in\ 
thing likt tlu s inu l)isi>> ol 1 in s is thosi (hii^t 1 n])on th 
Kiilwus ml tlu IruuwiN ni )toi lusts onl 1 1< opiittd m 
Jknnbu onl\ it i lu i\ \ los^ I think thit tlu < onsi li i ition f)! 
i t( w ligiirts will ddiionsti it( this Mr | 1> Ilmnlton iwtll 

knownc\pfrt in iptjxi ii]X}n I rb m J i ins])oi t ition net nth 
re id b\ him before tlu I ight J< iilw i\s md 1 r iinw i\s Vssot i i 
tion plactsthe pie st nt ( ost of ope r iting motor I ust s m I ngi md 
it 10 ])tn(c pt r mile md i t lufiil ( oiisi It i ition of whit tlu 
e^pe I iting costs would iinoiint to it Jioinb i\ (wIuk ti itlu w ige s 
would be lower but ( ousuuiption of ]xtiol dtpntiition in I 
some other ehirges higlui) iffoids in m\ ojimum no likt 1\ 
prospect of this figure being riduttd out heie If it ( osts us JU 
pence ^10 inii'is per mih to run our it ini < us tlu 1 1 iinw i\ would 
be working at a loss Vnd \<t tlu iv( r igt t irrxing ( ipieil\ ol 
our tr ims is oS passe nge rs per unit w lu n is tlu a\ t r igt t irr\ mg 
eapacit\ of the motor buses would not txtttd '10 pissengers per 
unit top seats being unusabh hen dining tlu monsoeni Statfd 
otherwise the potential earning e ipi(it\ of our trim < irs on tlu 
same scale of fans is neirlv df)ubh tint of the motor bus whih 
their operating cost is less b\ ne irh h ilf If tlu re fore tlu 
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tram-cars could only be run at a loss at an operating cost of 10 
annas per mile, that loss, on the assumption that that would be 
the cost per mile of running motor buses here, would in their 
case manifestly be much larger. Apart from this financial aspect 
of the question, the objections from the point of view of public 
safety to the introduction at Bombay of motor buses are very 
weighty. In England the number of accidents caused by these 
vehicles largely exceeds those caused by any other class. If this 
be so in London and other British cities where pedestrians keep 
to the pavements, and vehicular traffic is very efficiently controlled 
by the police, the danger to life, limb, and property in an Eastern 
city where the people scatter all over the roadway, and where 
traffic cannot be regulated in the same way, would be enormously 
increased. The fact that motor bus services have taken a grip on 
London, and are supposed to be operated at a satisfactory^ profit 
there, is often misconstrued in its application to other cities where 
the conditions are widely different. At London these buses 
serve the largest and highest wage-earning population in Europe, 
they run upon the finest road surfaces in the world, they work 
upon a tariff of fares at least twice as high as that wluch could be 
imposed or paid at Bombay, and they have no tramway competi- 
tion to meet on most of the main arterial routes. Any analogy 
drawn from London results is therefore exceedingly misleading. 
And, although accepted m England, thc.se vehicles are by no 
means popular on the Continent. In many of the large cities there 
they are prohibited, and when an English Company recently 
applied for a Concession to run them, as feeders to the tramways, 
in the suburbs of Munich, their intro(luction was .strongly opposed, 
and although the Municipality finally granted sanction, the services 
are languisiiing for want of public support, and arc, I hear, likely 
to be withdrawn." 

As stated in his Memorandum, Mr. Rimington addressed 
a letter to the Commissioner of Police on the 30th December, 
1913, wliich was as follows : — 

" You will doubtless be aware that the question of the 
expediency of establishing a motor bus ser\’ice for the Town 
and Island of Bombay has not infrequently been mooted, and I 
am desired by the Board of tins Coin]^any. who have on more 
than one occasion had the matter under their consideration, to 
address you on the subject. 

" On behalf of motor bus services it is usually urged : — 

1. That they possess greater flexibility in operation than 

tramway services ; 

2. That they can be transferred from one route to another 

in' response to the varying demands of traific conditions; 

3. That owing to their not being run on a rigid track they 

can thread their way through the other vehicular street 

traific and thus render their adoption practicable in 
. streets too narrow for a tramway line. 
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On the other hand the special conditions obtaining at 
Bombay present several dilhculties to the introduction of a 
motor bus service here. The cost of running those buses would 
be much liigher than is the cost of running tram-cars, a fact whu h 
would of course entail a correspond inglv higher scale of fares. 
Moreover, the experience of London and other large cities has 
demonstrated that in crowded thoroughfares a motor omnibus 
service involves a greater risk of accidents than is the case with 
tramways. If that be so in the c;ise of European cities, it can 
hardly be doubted that this risk would be intensifietl in the streets 
of Bombay (so many of which are unprovided witli footpaths) 
where the people scatter themselves all over the road wav, and 
where so much of the driving of the bullock cart and other 
veliicular traffic is so erratic In this conius tion it must also be 
remembered that the motor vehicle driver obtainable in Bombay 
is not equal as an expert to the driver obtainable in h'urojie. 

“ It is evident that this Company with its existing organisa- 
tion, and with its power of ensuring intc'rcommuiuc.ilion with 
its present tramway system, is in an exceptionallv favourable 
position for undertaking the introduction of a motor bus service 
at Bombay, should such a s^Tvice be c.illed for by .u»y large Uxlv 
of public opinion, and should it cm further eiujuirv into the tenus 
and conditions upon which it could be run prove ilselt to Ih* 
commercially a practicable proposition. Before proceechng 
further with this enquiry it st'cms to my Boanl <lt‘sir.ible that 
they should first of all asc'ert«un your own attitude iin<! \ lews in 
the matter as the Jaccmsing Authority and those of the Municipal 
('orporation in whom tlie prcjprietorship of tlu* load-. is v(‘ste<l. 
Should your ow*n and tlie Mumtipal views favour the intriKluctioii 
of motor buses here, my (V)mp<iny will then take stejis to submit 
proposals for, at all events intnxluc ing .in experimental .seivnt* 
On the other hand, if you, as tlie Licensing Authority, and llie 
Corporation as the guardians of the public interest, .'in* opposed 
to any such departure it is clearly useless to proceed further with 
the examination of its commercial feasibility. 

“ It being probable that the estabhshmc'iit of motor oirimbus 
services in streets already occupuxl by the tramway will at once 
be regarded as inadvisable both by the I.ocal Autliorities on the 
ground of public safety and by any o|K'rating ( ompanv on the 
grounds that they are not reciuired and could not possibly f>ay. 
It w ould appear that tlie routes deserving examination wall, if the 
matter be proceeded with, lie comprised in one or other of the 
tw o following categories - 

L Feeder lines in the north of the Isl.ind 

2. Subsidiary and more or less parallel lines on the fringe of 
the Fort and City. 

“ In order to submit a concrete issue for your judgment 1 
am desired to attach a list indicating under each of those heads 
certain routes over which it is suggested that motor buses might 
perhaps be operated. This list is not submitted as necessarily 
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a comprclicnsive one, but is merely for the purpose of eliciting 
your views as to what, in the event of motor 'buses being allowed 
at all, would be the routes excluded and the routes allow^ed. 

" I am sending a copy of this letter to the Municipal 
Commissioner, and propose, wdth your permission, to send him a 
copy of your reply thereto as soon as we receive it from you. 

My Board fully realise that that reply will be confined 
1o the expression of your general views as to whether or not it is 
desirable, in the public interest, to proceed further with negota- 
tions for introducing a motor omnibus service at Bombay, and 
that it will not commit you to any assurance that a License for 
that purpose will be granted, until all such questions as to the 
type of vehicle to be adopted, the routes to be permitted, the 
rate of speed, etc., have lieen duly settled. Similarly, my 
('ompany, must not be understood as committing itself to any 
definite undertaking to introduce a motor omnilnis service here 
until tho.se questions, and the equally important one of the tariff 
of fares, have been discussed and mutually agreed. 

"In this letter I have confined my remarks to the subject 
of ])elrol motor buses but, m connection with the question of 
their possible introduction at Bombay on certain routes, it should 
be borne in mind that trackless trolley electric cars might prove 
a preferable alternative " 

JJST Ol' KOUTKS. 
ra'iUr in North of the I .stand. 

I roin tiu* Junction of Bare*! ami Kalachowki Koads, along 
the l.itter, Jackena Bunder, and Sewn Koads to a point near the 
Sewn Cemetery. 

I'Yom the present Tardeo Tramway Terminus along Maha- 
luxmi Koad to the Malialuxnu Temple 

I’Yoiu the pre*sent \'incent Road ferminus along Bhoiwada 
Road and Naigaum Road to Wadala. 

Sifbsatiai y oi uion or less paralUI lines 

I'roni I^Ialabar Hill to Flora Fountain 7 ;a Walkeshwar Road, 
Oue*en’s Roatl, lYiiicess Street, Girgaum Koad, and the l-^splanade. 

from Balnila Tank Road to Carnac Road via Hongri Street. 

I'rom Sassoon Dock Tramway Tenninus to Colaba Point. 

A copy of this letter was forwarded to the Municipal 
Commissioner on the 5th January, While doing so, 

Mr. Rimington wrote to the Municipal Commissioner as 
follows : — 

" Should it Ih" the opinion of the Municipality that any system 
of urlian or suburban public transportation by mechanical 
traction is callenl for at l^mbay in addition to the raihvays and 
the tramway, I have the honour to say that, in my opinion, such 
auxiliary service could Ih' more satisfactorily supplied by means 
of trackless trolley electnc cars than by means of petrol motor 
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omnibuse*? The very low tariff of fares existins; af Hombay 
presents, however, considerable difficulties to the intnKluctioh 
here of either ” 

The reply of the Police Commissioner, Mr. S. M. Edwardes, 
dated the 4th March, 1914, was as follows : — 

“With reference to voiir letter No 9747 13. dattnl 30th 
Deceml^r. 1013, I ha\e the honour to state that at tlio piescnt 
stage of the City's de\elopment I am not inclined to fa\t)iii the 
introduction of motor buses, and I hold tliat until we ha\e obtain 
ed a larger proportion of wide roads and the gener.d piibln has 
learnt more clearly than at present that the centre of the thoiough 
fare is not intended for pcHlestnan traftu, we onglit to depun.ite 
the intrcxluction of the motor omnibus It is statcsl that a motor 
omnibus can be used on streets too narrow for tramwa\ hiu’s, 
and IS presumably therefore safer in such streets tli.iii ti.miw i\ 
would be This may be true in London, w luTe the genei.d public 
IS on the look-out for traffic, when crossing .i rOiid iind keeps to 
the footpath. Ihit 1 h.irdlv think the dictum applies to Hcimbav 
and that in many wa^s the tram is safer in nairow Mic-ets as it 
runs on a fixed track which sc*rves as a reminder to the public 
that the particularly strip ot land conctchI bv the nils is to 
be avoided. Ag.un even in J ondon whc'ie the geun i.il public is 
far more c<ireful and understands the .irt of self prolec t ion 
more fullv’ than in the 1 ast the* intrcKluc tion of the iiicUoi omnibus 
has, I l)ehcye led to a large iiurcMse of .iccidents I sec* no rc.ison 
to suppose that the cxpcTiencc* of Ik)nib.iv' would be* .luy clillc‘rent, 
and to pidge Iw present conditions I should s.iv' that the p(‘icent.ige 
of accidents vnouIcI Ih‘ gieatc'i than in I ondon I shouM furthc*! 
like to be assured that the vihraiion c. msec I 1)\ motor l>iis<*s vsould 
not have <i dis.istrous effect upon some of our i.iin soclden ch.iwL 
(luring the monsoon 

“ The City and Island of Bomb.iv’ is .it ])resenl m the 
embrv’onic stage of dev clopmcml wfuch will h.iv'e .idv.nic cd 
considerably in another ten vears .ind I incline* to the belief 
that it w’ould l)e wiser to v\ait for ,i few years until our iu*u roads 
and arteries have actuallv’ come into use, lx fore intrcxliic lug 
fresh methcKls of transport The question of development is la 
the air, and everything points to the opc'mng up before* many 
years are past, of fresh are.is lor residential .ic comiiuxlation or 
mercantile needs 1 should myself jirefer to w.nt until the various 
schemes, now*^ under considc ration .ire not onlv' l.mnc IicmI but 
nearlv’ completcKl licfore deciding that the intrcxluction of .i megor 
bus service was not only desirable but actu.illv iK*ce'>s.iry “ 

Mr. Rimington also forw'ardcd a copy of the Police Com- 
missioner’s letter to the Municipal ( ommissioner for his 
information and added : — 

“ You will note that h.aving regard to the views expr(*ssed 
by the Commissioner of I^olice, my ( omp.mv dcK^s not projxise 
to proceecl with an application for sanction to intrcxluce a service 
of motor omnibuses here 
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1919. 

Nothing further was done in connection with the introduc- 
tion of motor omnibuses till 1919 when Messrs. Rimington 
and Cooper again assembled all available data bearing on 
this proposition and arrived at the same result as Mr. Rimington 
had come to in 1913. 


1922. 

On the 11th July, 1922, Mr. C. Lucas, the Traffic Manager, 
again raised the question. 

Mr. Cooper also fell in with the idea although he was in 
favour of considering trolley buses. He wrote (12-10-1922) 
that motor buses could be used to supplement the Tramways 
in four ways : — 

1. As feeders to tramway routes. 

2. As links between tramway routes. 

3. To pioneer new tramway routes. 

4. As a means of furnishing a de luxe service paralleling 

and extending existing tramway routes. 

The Company, however, did not propose to operate buses 
in Bombay, the chief objection being that it was impossible 
to charge such fares as would yield the necessary revenue to 
make them a paying proposition. The matter was thus 
dropped again. 

1926. 

The matter was again taken up in 1926 and on 10th 
February, 1926, the Board decided to run a small fleet of buses 
as an experimental measure. The General Manager, therefore, 
applied to the Commissioner of Police on the 25th February, 
1926, for permission to run these buses. His letter ran as 
follows : — 


" It has been represented to ray Company that the provision 
of a motor omnibus service in certain parts of the City, winch 
are not served by tramways or railways, would be a convenience 
to the public. 

“ We propose to establish services, subject to your approval, 
with a view to determining whether there is scope for the use of 
motor omnibuses in the Town and Island, and whether there is, 
especially in the northern part of the Island, a potential traffic 
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sufficient to justify the extension of the tramways or the 
establishment of trackless trolley services. 

*' If you approve of these services, we propose to begin with 
six motor omnibuses. The type we have decided upon is the 
Thomycroft “ Al. Long Chassis, with a single deck omnibus 
body, to hold 24 passengers v-ith standing room for two or three. 
This type has been chosen, after investigation of the experience 
of Calcutta, as the omnibus most suited to Indian conditions. 

"The routes which we suggest as best suited (or these services are 
as follows : — 

(a) Afghan Church to Crawford Market via Middle Colaba. 
Wodehouse Road, Museum and Bori Bunder. 

{b) Dadar Tramway Terminus through the Parsi Colony to King’s 
Circle, and possibly through tlie area Ijnng to the south of 
the Mahim Chord Railway between Kingsway and the 
G.I.P. Railway. 

(c) Opera House Tramway Terminus to Lalbagh via Lamington 
Road and Arthur Road. 

" We venture to invite your special consideration to the 
following points : 

“ The proposed services will be the best possible under Indian 
conditions. The chassis will l>c by the famous lirm ol Thorny- 
croft ; the bodies well built and smartly maintaineil, prohting by 
recent Calcutta expenence. The drivers will be specially seh‘cte<l 
and trained, so that we may give Ikimbay a motor omnibus service 
as near as local conditions permit to those in Ilngland. 

A motor omnibus service on such Iiik^s. the number of 
omnibuses being strictly proportioned to the traftir. will, we tliirik, 
reduce rather than increase the congestion of the streets hath 
omnibus will be capable of attonling the same transport facilities 
as nine hack victorias or taxis and driven with care and at a 
reasonable speed will markedly reiluce the numlier of vehicles on 
the streets. 

" We shall be glad of an answer at your earliest ronvenienrc 
so that, if it is favourable, orders can l>e placed and the .services 
inaugurated before the next monsoon." 

After a protracted correspondence relating to various 
matters in connection with speed, specifications of vehicles, 
routes, starting points and terminals, and other details, the 
Commissioner of Police gave his permission allowing us to run 
the buses. 

Public notifications were given and a regular ten minutes 
service began to run at a speed of 20 miles per hour from the 
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16th July, 1926, from Afghan Church, Colaba to Crawford 
Market via Wodehouse Road and Hornby Road from 6-30 a. m. 
till 11-20 p.m. 

The advent of the motor buses in Bombay greatly 
perturbed the local taxi-drivers, who petitioned the Commis- 
sioner of Police to protect them from this invasion into their 
sphere. They contended that when a powerful body like the 
Tramway Company with all their resources and influence was 
permitted to ply for hire in the city, the taxis would soon be 
wiped out of existence being unable to withstand the competi- 
tion. To add insult to injury, they said, the stopping stations 
of the motor buses were located close to the taxi stands. Yet 
another ]X)int made by the taxi-drivers in the petition to 
the Commissioner was the fact that the license fees paid 
by tlie buses w(Te considerably below the fees collected from 
the taxis, even wlK‘n the number of buses plying for 
hire was ineniased. 'J'he Commissioner’s reply was couched 
in gentle terms, but contained stern reasoning. The competi- 
tion of tlie bus service, it was pointed out, was absolutely 
legitimate and tlic Police were under no obligation to help 
one class of })u])lic conveyances in the city against another. 
The signatories wen* informc‘d that they were unduly anxious 
about tlu'ir jiosition, and taxi cabs witc in demand side by 
side with Inises in all the big cities of the world. If anything, 
the victorias would sutler. The bus and taxi cab had between 
them driven out the horse-driven vehicles in most large 
citi(*s, and it was reasonable to expect that that would be the 
ultimate result in Bombay. There was no sign, the reply 
proce(‘ded, of the extinction of the taxi cab in English towns 
in spite of the fact tliat buses competed with them by the 
thousand. There were many areas in Bombay untouched by 
taxi cabs, and the class of the public who rode m buses were 
mainly of a difterent social class to the taxi cab fare. 

The (jiiestion of extending the Passenger Motor Trans- 
port business was thoroughly considered ancl the Management 
came to the conclusion that the psychological moment had 
arrived when the Company must decide whether it would 
develop its omnibus service. 

On the 6th January, 1927, the Board sanctioned the 
constniction at our workshop of 20 additional buses — 18 on 
Thoniycroft Chassis at an estimated cost of Rs. 12,000 and 2 
on Dodge Chassis at an estimated cost of Rs. 8,500 each. 
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On 11th January, 1927, the General Manager .issued an 
order to reserv^e buses for use by private parties, etc., at the 
following rates : — 

{a) Rupee one per mile from Depot to Depot, and in 
addition. 

[h) Rupees five per hour or part of an hour “ standing 
time.*' 

(c) Minimum charge for any one reservation to be Ks. 12. 

Six additional buses were sanctioned and the whoh^ tle('t 
consisted of 48 buses in June, 1927. 

The total number of omnibuses is jL^iven below 
192(). 24 louses (22 Thornycroft and 2 l)(Mlge) 

1927. 48 Ibises (49 Thornycroft and 2 1 >cKl^e). 

1928. 50 Buses (48 Thornytroft aiul 2 Dixlge) 

4 ('har-a-baiRs (2 Tliornyi loft .ind 2 h.umlen 
1929 50 Buses (48 Thornvcroft During’ this yv.vr one I)od}»«‘ 

Ibis was converted into .i Lorry and the other om* 
sold) 

4 ( har-a-bancs (2 Thorn\(ioft an<l 2 Daimleri 
19H0 48 Buses (Thornycroft). 

9 ('h<»r-a-b<iiu's (2 Th<»riu( roft, 2 DaimliT tV 2 (■ M ( ) 
19.31. .54 Buses (48 Thoru\a roft . 2 \ I*' (' , 2 LcN'Kiud ^ 2 (» M (' ). 

9 ( lull -a-bancs (2 Thornycroft, 2 1 )aimler tV 2 (i M ( ) 
1932 .54 l>usc*s (48 Tliornvi roft . 2 A L (' , 2 Les land iV 2( i M ( ) 

9 ('har-a- Inincs (2 'rhorn\ t roft. 2 I>aimleri\ 2 ( i .M ( ). 

1933. 94 Buses (.50 'riionivi roft , 2 \ 1 '. ( .2 LevKmd, 2 (» M (', 

and 8 .\Ibioio. 

4 C'har-a- bancs (2 I )aiiuler and 2 ti M ( ) 

19.34 79 Buses (.50 Thornv(rofl. 2 A L ( . 2 Leyland, 2 (; M C. 

and 20 .\Ibiou » 

4 ('liar-a-baiK s (2 J>aiinler and 2 (» M f < 

1935. 98 Buses (29 'riiornvc roft. 2 A 1. (’ . 2 Lecland, 2 C, M (' 

and 9.3 Albioio 

2 ( har-a-bancs. (i M ( 

The omnibuses were at first insured with tli(‘ ( oniniorcial 
Union Assurance Co., Ltd., Bombay, mostly at the value of 
Rs. 12,000 each. Tins has sinct* 1928 betui discontinued, and 
the Company itself carries the risk undtT its Insurance 
Account. However, to obviate third party risks, all the 
buses were with other motor vehicles of the company insured 
with Lloyds in London. From 1934, the third party risk is 
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borne by the New India Assurance Co., Ltd. According to 
this, the Company bears all the risks up to Rs. 45,000 and 
the insurers indemnify the assured for an amount up to 
Rs. 2,00,000 ultimate net loss on account of each and every 
accident for which the assured becomes liable. 

The following are some of the particulars in connection 
with the omnibuses : — 

Annual Road Tax per omnibus paid to Municipality Rs. 160. 

Registration License fee paid to Police Rs. 32. 

Omnibus Permit paid to l^olice Rs. 5. 

Petrol 7 M.P.G. 

Approximate mileage of each omnibus per annum is 35,000. 

The expected life of the chassis is f> years which is equi- 
valent in our case to approximately 200,000 miles. 

Tlie advisability of a Central Garage properly laid out 
and capable of being extended to deal with the probable 
increase of buses was considered. A suitable garage was 
built at our Colaba Depot and this was brought up-to-date 
with full repairing appliances when a strip of land admeasur- 
ing about 3,042 square yards belonging to the G.I.P. Railway 
was purchased from Government in 1930 at an approximate 
cost of Ks. 1,00,000. To this, another plot of land, admeasur- 
ing 3,825 square yards, purchased from the Wadia Trust 
Settlement at an approximate cost of Rs. 70,000 was added 
in 1932. 

As the number of omnibuses is increasing, provision for 
a more commodious garage is becoming more pressing. A 
plot of land, 2,358 square yards, was therefore taken on lease 
from th(‘ Improvement Trust, Bombay Municipality, at 
Tilak Road, Dadar, and negotiations for the purchase of more 
lands from other parties in the vicinity are in progress. 

The omnibus fares varied from annas two to annas six 
according to the length of the distance. The Company was 
against half fares for children and transfer tickets. As, 
however, the buses began to run at a loss, the half fare for 
children was introduced from 19th August, 1928, subject to a 
minimum charge of one anna and the minimum rate was 
reduced to one anna from two annas from 9th March, 1930 ; 
discount tickets were also issued from this date. 
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Return tickets in buses were introduced from the 4th 
March 1928, but were discontinued from 19th August of the 
same year. 

Letter boxes for carrying letters to the G. P. (). wore 
installed in the buses to facilitate people to dispose of their 
urgent letters from 1st September 1928, but this mt^tluxl of 
helping the people and the Post Office was discontinued from 
1st September, 1930. 

TRAFFIC COMMIITEE. 

The Government of Bombay had by their Resolution, 
Home Department, No. 3528/2, dated the 15th January, 

1929, appointed a Traffic Committee to regulate velnciilar 
traffic in the City of Bombay. 

The Commissioner of Police, Bombay, in his report, 
No. 2269 ^M.V., dated the 18th Marcli, 1930, to the (iovem- 
ment of Bombay, brought to the notice of (ioveniment the 
advisability of appointing on the Traffic ('ommittee a member 
of the Company's staff. His reason was that very oftim when 
considering traffic questions it was necessary to consult the 
Company on certain technical qiu'stions and tlie piesence of 
one of its officials on the ('ommittee would, he considtTed, 
be very helpful to the members as wliatever information they 
might require would be readily avail.able. 

The Government having sanctioned the appointment of 
a representative of the ('ompany on the ( omrnittcv, the 
Company nominated, Mr. H. ('. Quinn, the Traffic Manager 
thereon, who attended the meeting for the first time* m June 

1930. After the retirement of Mr. Quinn in 1931, Mr. F. 
Ault on, the present Traffic Manager was nominated on the 
Committee. 

At the Committee meeting held on 27th March, 1933, 
Sir Patrick Kelly, the Chairman, point (‘d out that at that 
time only one Omnibus Company was in exi.stence in J-Jombay, 
but it w^as not improbable that when the financial situation 
changed for the better, other omnibus ojx-rating comjianies 
might come into being and wish to operate serv'ices on routes 
which were already served. His oj>inion was that traffic in 
the City did not justify more than one C ompany operating 
any single route and it was therefore his intention not to 
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license two services for any route. A question that would 
sooner or later come up for discussion was what policy was to be 
followed if a new Company offered to run a service at a cheaper 
rate than the existing one. The Chairman was of the opinion 
that no such offer should be accepted without full examina- 
tion by the licensing authority to ascertain whether the rate 
was a reasonably profitable one. The Committee signified 
their general approval of these views with the reservation 
that in each particular case they had the right to offer their 
opinions. 

A letter from the Vice-President of the Bombay Tenants’ 
Association asking for the discontinuance of bus services in 
Girgaum and Thakiirdwar Roads and Kandewadi Lane was 
considered by the Committee at their meeting held on 2r>th 
June, 1933. It was allegtxl the services were unnecessary 
and dangerous to the inhabitants of those localities. The 
Chairman stated that the police reported the services to be 
well patronised and gave statistics to show that omnibuses 
were involved in a very small proportion of accidents in those 
roads. It w<ls agreed that no case had been made out for 
discontinuing the services. 



CHAPTER 15. 


Traffic and Workshop Employees Strikes. 


1907 


Some time m the beginning of 1907. the ( ondiutcns and 
Drivers petitioned for an increase of pav but wvrc tlu'ii 
informed by the Managing Director that an iiu lease would be 
granted them as soon as the eDctrical ser\ice was (‘siablisheil 
Heretofore, while our Inspectors and staitcMs ic(ei\(‘d 
monthly wages, our ( ondiictors and Dn\eis were paid b\ tin* 
trip On the 22nd April, 1907, a numbei of ( onductois (about 
168 in number) petitiom^d the Man.igmg Diiectoi for the 
undermentioned fa\()urs' on the giouiul of steady and icui* 
tmual heavy rise in the prices of loodstnils, hieh unt and 
increased price of other necessaries ot life 

I FneJ minimum salars snhjtd to a nKuimum promo- 
tion. — (Under the evisting tiip s\stcm of wage's the avciage 
paj earned by the Conductors was Ks 22 pei month, and 1)\ tlu^ 
I)nvers Rs 17 per month) A system of inonthK w iges on a 
minimum numbcT of hours oi woik instcMci of paMiu iit b\ trip 
w^as introduced The reasons gnc'ii 1)\ the* M.inagmg Diiectoi 
were — 

( 1 ) ItwouM .ittaclitlK 111(11 totht sdviK 

(2) J hat it would conduce tonioic n cod ii .it t( lul.uit c .md 

(H) I h it b\ iiiIkkIuc iiig a ic isonahh dm ition of d.uh work 
it w ould kc c p the me u iiiou fit loi tin i (tn u nt pd loi inaiK c 
of tlicii dutas 

The rates of pay as sancticmed from Jst .hine, JlMi7, were 
as follows — 


of CciUlilatioq l\ ai^i Jf>I hours p<i 
month or 2h da\s pc i mouth of h h(»ms 
2 hours waiting diit\ c.ic h wt c k 


I or both t onduc 
tor^ and Unv < rs. 


( Ouluctoi 

Rah f Pa\ ~ Ks a ]> J<s «i p 

A n.iss of 2 vc*ars servic ( per month 20 0 17 0 0 

B C lass from 2 to o years , , 25 0 0 20 0 0 

( ( lass above 5 > cars , „ 

Dut\ \dditional hours to be paid for Sin h ^ 

da\s were not to be forced on a person t*\ i i or both ( ondiu 
cept w hen required by the ( onipaiu f h( sc ^ tors and I)ri\ ers 
days w ere Cocoanut hair and other hohdacs J 
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Rate of Overtime — 

Conductors. Drivers. 

A Class . . 18 pies per overtime hr. 15 pies per overtime hr. 

B Class .. 18 ,, „ „ „ 15 ,, ,, ,, „ 

C Class .. 22 „ „ 18 „ 


Less Time — Less hours worked during the 
month were to be proportionately deducted 
from the monthly pay. 


For both Conduc- 
tors and Dnvers. 


II. Free Uniform. — This was not acceded to. The 
Conductors and Drivers were asked to pay the cost of clothing 
as heretofore. 


III. Free Passes on Tramway Lines. —Coupon Pass: 
One book of 00 tickets free of charge per month to both Con- 
ductors and Drivers. Any addition to be charged at usual 
rate. 


IV. Nine Honrs Duty. — This was acceded to, with 2 
hours waiting duty each week. 

V. One Month's Privilege Leave with Full Pay every Year. 

Privilege Leave : 2 weeks yearly on full pay. This 
could be accumulated, i.e., 4 weeks during the second year, 
and G weeks during the 3rd year. 

Holiday : 1 day leave per month on full pay. 

Good Conduct Badge. — Besides the above, Good Conduct 
Badge was to be given to the Conductors and Drivers. This 
carried with it one rupee extra to be paid every month. 

The men were informed that any representation of their 
grievances should be made to the Managing Director by depu- 
tation of 6 men and not through any petition or correspondence. 


1908. 

During the latter part of 1908, there was again discon- 
tentment amongst the Conductors and Drivers. A memorial 
signed by about 400 men was submitted to the Managing Direc- 
tor tlirough Messrs. Dikshit, Dhanjisha A* Soonderdas, a firm of 
Solicitors, wherein in all seventeen demands were made. The 
following changes were made in the rates previously sanctioned 
in 1907 and came into force from December, 1908 : — 

In System of Calculating IFag«.~-The pay of Conductors 
and Drivers to be regulated by the calendar month. Nine 
hours duty per day. 
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Extra List , — Conductors and Drivers to be paid for the 
actual number of day^ worked in a month. Those who attended 
on Waiting Duty twice daily and were not given cars, were to 
be paid 4 annas per day. 

In Rate of Overtime . — Conductors and Drivers working 
overtime to be paid for overtime worked 25 per cent above the 
monthly scale of pay of their grade. 

In Holiday . — Conductors and Drivers of Regular List 
entitled to two days leave monthly with full pay. Leave not 
taken to be paid for and added to monthly wages-— the leave 
to accumulate if no pay taken for it. AccumiilattKl leave 
could be granted to 20 Conductors or 15 Drivers every month 
if could be spared. One day’s absence in a month without 
leave or without medical certificate to forfeit one day’s leave 
or pay. Two days such absence to forfeit all leave for 
that month. 

In Clothing . — Allowance of rupee one per month to be 
credited to the clothing account of Conductors and Drivers 
who did not absent themselves for more than three days per 
month, unless certified by a medical practitioner. 

lino. 

As the Traffic Organisation and the discipline amongst 
the men were bad, Mr. C Lucas was asked to take up the 
Traffic Managership with a view to re-organising the whoK^ 
Department in April, lJUO. The strength of the l)epartment 
at this time consisted of 1 Traffic Superintendent, 5 Traffic 
Assistants, 16 ‘ A ' Class Inspectors, 20 ‘ H ' ( lass In.spectors, 
about 800 Conductors and Drivers, 25 Starters, 15 Time- 
keepers, 8 Regulators, 44 Pok^boys, 32 Flag boys and Signal 
men, 37 Trolley-men and 9 Ticket Memo-Clerks besides office 
clerks. 

As much inconvenience had ]>een caused during the 
preceding year by the men absenting themscilves without 
leave, a notice was issued early in October intimating that the 
punishment for this offence would be the fine of a day’s pay 
for every day’s absence without leave in addition to the actual 
pay lost. This regulation was not enforcerl, as it was hoped 
that the fear of this definite penalty would improve the attend- 
ance. In this we w'ere disappointed and on 22nd November 
a second notice was issued defining penalties for absence 
without leave. This notice, owing to the misrepresentations 



278 


of a few malcontents, was interpreted by a certain section of 
the men as intimating a general reduction in wages, and a 
meeting of above 400 men was held in an open space of ground 
situated behind the Post Office, Girgaum Back Road, on the 
26th November, 1910. 

Upon receipt of information about this meeting several 
of the long service men were interviewed and the misunder- 
standing explained to them. This had the desired effect 
of rapidly bringing home to the general body the fact that 
they had misinterpreted our intentions. However, the ring- 
leaders of the movement being determined to make capital 
out of the agitation they had started, collected money and 
signatures and had a ]\dition prepared, which was receiv^ed 
on the 1st December, 1910. 

Enquiries were then made amongst a number of the men 
who had signed the signature sheets, which were attached to 
the Petition, and it was made quite evident that very few of 
them had th(‘ vaguest idea of what their signatures were 
supporting. Half a dozen m(‘n picked out at random were 
interrogated and it was found that tlu‘ whole trouble was 
the work of a f(*w ne’er-do-w'clls, and that the main body of 
men were loyal and, if one or two minor grievances were 
taken care of, would be quite contented. 

In order to remove any lingering impression that a general 
reduction of wages was in contemplation a short and emphatic 
denial to this was posted at the (it‘pots on the 2nd December, 
1910. 

On the Tith December, 1910, the Managing Engineer 
addressed a reply to the I Vt it ion of tlu‘ men (which was 
posted in the vernaculars^ at all the Depots about mid-day 
and copit's were printed for circulation) suggesting them to 
send him a deputation to discuss matt(Ts. Tlie same night 
the men met on the Maidan and decided to strike on the 
morning of the 6th, apparently e.xpecting that the Manage- 
ment would go to them and coax them back again by means 
of concessions. 

As none of them turned up for the first cars out on the 
next moniing, arrangements were immediately made to put 
on a curtailed service with the aid of Inspectors, Starters, 
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Clerks, Rolling-Stock employees and genend vohintetTs from 
other departments. So willingly was the call respomled to 
that by 9 a.m., there were nearly 190 cars in service. As 
there were no signs of the men either reiuriiing to work or 
sending a deputation, provision was made lor mid-day relicts 
and an excellent service was going until about 10 l^^i. 

On the 7th, an improvement was made on previous day’s 
arrangement and by the morning nish-honr there was a 
schedule of 111 cars m service, the strikers nmiainmg on the 
Maidan still expecting the ( ompany to a]>proach them. Alter 
consulting the Heads of the i^)llce, who thoroughly agi\H‘d 
that the men had no justification for tlie action they IkuI 
taken and that the ('onipany was taking tlu* right course* in 
making no overtures to the men whatever, the Manag(‘nu‘nt 
continued enlisting new men and training other miMubers of 
the Rolling-Stock Staff in order to strengtli(‘n tije position 
in case a jirolonged fight was made. 

Later in the date the strik(‘r.s began to come in in twos 
and threes and were taken back into service on ilu‘ simple 
.sacrifice of their pay for the time during which thi*y had 
been absent, and from reports they brought in it w.is evident 
that in .spite of the intimidation of the ring-leaders the palienc(‘ 
of the majority was nearing breaking point. 

After consulting the Police ('ommissioner (Mr. S. M. 
Edw^ardc.s) again tlH‘ Managing Engineer po.st(*d on the morning 
of the 8th the following Notice on the Maidan : -- 

" Tlu* following men liaxing left the ( oinp.inv'.s s(*rvif e 
without notiteliaxe now l)e<*n ie|)l.i< e<l .indwill ffjrfeit the pay 
(Ine to them for the month of .\o\eml)erin aiiord.iiue witli the 
terms of their Agreement rj>on tlie surrender at the ( ornpan\ 's 
Head Oflice of their liadges and an\ other ]>roj>erty ])elonging to 
the ( ompany they will be given an\ j).iv due to tiiern in o-speit 
of time worked .since the 1st instant - 

" Conductor^ — Xos a, 22, 2f», *10, 44, 74, 101, 108, 1 14. 170, 184, 
107, 241, 207, 270, .‘{17, liXi. 344, 340. 337. 408, 438, 430 (23 in 

all). 

•• Drivers -Sos 4. 26, 53, 08, 70. 83. 147, J80, 100, 202, 203, 
240, 247, 285, 207, 290, 318. / 1 7 in all). 

" A further number will be replaced in the same manner 
during the course of to-day." 
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Shortly after the above notice was posted a deputatio 
of the men went on their own initiative to see the Polia 
Commissioner, who informed them (in accordance with an 
arrangement made with him) that he had neither power noi 
authority to deal with their grievances nor to make any pro- 
mises on behalf of the Company. 

The men assured him that they wished to return to 
work and he, therefore, advised them to send a deputation to 
the Managing Engineer as the latter had suggested before they 
took the course of going on strike. Upon an assurance being 
given that the positions of men acting as the strikers' repre- 
sentatives would not be prejudiced, a deputation of 6 old 
service men — 3 Conductors and 3 Drivers — came to the office 
at 6 p.m. on the 8th December, 1910, and were interviewed 
by Mr. Lucas and Mr. Cooper with Mr. F. M. Gadney, the 
Deputy Police Commissioner, acting as an independent inter- 
preter. The conference lasted about three hours and the 
following points were discussed : — 

1. Hours of IVor/i. — The men urged that their daily duty should 

never exceed 9 hours and that the time taken in going on 
and oft duty (taking out and handing in cash, ticket boxes, 
etc.) should count as duty. We explained that it was the 
practice all over the world that Conductors and Etrivers 
went to and returned from their cars in their own time 
and that we could make no exception. As regards the 
9 hour limit, however, we agreed that this could be arranged 
if the men accepted the principle of W'orking their duty 
in two shifts (half in the morning and half in the evening) 
for say one week in every 6. 

This the deputation seemed disposed to agree to but said 

that they must consult their fellows. 

2. The men asked for a Rs. 5 increase in monthly pay all round. 

This was emphatically refused. 

3. The men stipulated that in the cases of all appointments 

to the posts of Inspectors, Starters, etc., men should be 
chosen from the ranks of the Conductors instead of new 
men being taken on. It was pointed out that since April 
last 27 men had been promoted out of the Conductor Class 
and that whenever men proved worthy of it we selected 
them for the higher posts, but that we must retain an 
absolutely free hand in the selection of our Inspectors. 

4. The men complained that the fine of one day's pay for 

each day’s absence without leave was understood by them 
to apply to a// cases of absence without leave whether caused 
by sickness or other pressing emergency or not. This w*e 
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expWned was not our intention but tliat the line only 
applied to cases of wilful absence. This we agreed to make 
clear by the addition to the recent notice of the following 
proviso. 

** Absence without Leave — It is the intention of the Manage- 
ment not to impose the fine of a day's pay for each day’s absence 
without leave unless the Traffic Manager is convinced that the 
absentee has wilfully shirke<l work ” 

The deputation appeared quite satisfit'd with this. 

5. Time of Court — The men asked that the Court should always 

be held at 8 o’clock in the morning, an<l they complainetl 
that they were sometimes called oft duty to attend Coiut 
and consequently lost their pay. 

It was agreed that the Court should always be heUl at 8.0 
and that, in cases where men had been called oft duty owing 
to a mistake of the Starter, if they would notify the officer holding 
the Court they would if their statement pioyed correct, receive 
their pay for that day 

6. The men urged that whereas they had previously been allowed 

to sit in the cars, this pn\ilege has been witlidrawn. It 
was explained to them that it had been withdi.iwn bet.ause 
they had abused it by not giving up their seats to passtuigeis 
when called upon to do .so \\e, however, agr< ed that we 
would in future allow them to sit in the vars on the last two 
rows of seats before H a m and after H p in. atid th.it bet- 
ween those hours we would .allow' .‘1 men to st.ind on the oft 
side centre gangway of flogie Cars in addition to tlu* ,'l 
allowed on the rear platform 

This appeared to lx* satisfactory. 

7. Ticket lioACs- It w'.is Mmiplained that ('on<liu tors w'<Me 

.sometimes penah.sed for the loss of tickets whu h h.ul l.dlen 
out of ticket boxes owing to their being out ol repair. \ he 
deputation w'ere unable to state any instances in support 
of their complaint, while in the only two cases which hiul 
come to the knowledge* of the Traftit ( )fti(.ers the Conduc tors 
had sulfered no lo.ss The men were informed th.it steps 
had already been taken to reduce the likulihocx! of tickets 
falhngout of the boxes 

8. Clothing . — The men wished that the C.lotliing Allow'aiice 

should be continued in rc*s]HM t of tunc during which they 
w^ere absent owing to sickness 

They were informed that this was the case so long as their 
absence was supported by a Medical ('crtificate 

9. The men urged that the allowance of 2 days’ leave with pay 

in respect of each month during which they worked 29 
days or over should be allowed so long as they worked 24 
days. Any modification of the present rule was refused, 
but they were promise<l to have tlie rule re-drafted so as to 
make it quite clear. 
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10. The deputation suggested that in future the Court should 

only be presided over by European Officers and that no 
native of India should be allowed to hold Court. 

They were informed that owing to the feeling which had 
recently been expressed against him, Mr. Pestonji had 
already asked to be relieved of his duties in the Court and 
that the Company did not propose to replace him. 

11. The deputation stipulated that if the strikers returned to 

work the men who had been posted as “ replaced " the 
jirevious day should be reinstated. This was refused. 

On the 9th by 10 o’clock in the morning 11 Conductors 
and 20 Drivers came and begged to be taken again. After 
being severely reprimanded for striking without justification 
all but one were reinstated with the sacrifice of the pay for the 
time they had lost. The following notice was sent up to the 
strikers on the Maidan : — 


NOTICE. 

9th December, 1910, 


In accordance with the Notice issued yesterday to the 
Conductors and Drivers on strike intimating that certain of their 
number liad been replaced and a month’s pay forfeited, notice is 
hereby given that a further 40 men were replaced yesterday 
under the same conditions. 

Replacements wall continue to be made until the Company's 
Regular Statf is made up to its full complement.” 


Stragglers continued to come in begging to be forgiven 
and taken back, their story in every case being that they had 
been led away by the ring-leaders. By noon another dozen 
had been passed in and the Deputy Commissioner of Police 
then telephoned to the Managing Engineer that the men wished 
to return to work, but that they wanted those who had been 
replaced to be taken back. The men were, however, informed 
that their best course was to waive this point and for the 
remainder to go to the Management before it was too late. 

A couple of hours afterwards men began to come in 
rapidly and by 2-30 p.m. there was a large number ready for 
examination. By 4 o'clock it was evident that the troubles 
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were over and the full Traffic Schedule was cstablishetl in the 
evening. The attitude of the men was vx'iiitent and subdued 
and they were anxious to be taken back under an\' conditions 
the Company liked. 

The strike lasted for four days and naturally \n\{ the 
Company to considerable loss and inconvenience, and our 
traffic returns against a probable average* of at lt‘ast Ks. tl.obO 
per day were : — 



Ks. 

Tuesda}’ Gth 

4,443 

Wednesday 7th 

4,4S2 

Thursday Stli 

4,700 

hr id ay 9 th . . 

4.919 


In addition to the loss of rev(‘niu‘ wt* had a good deal 
of damage to Rolling-Stock owing to int'xpent'iiced driving. 
Great dislocation of otluT ])ej)artinents was naturally (uiised 
by the call made on the piTsonnel to repla(*(‘ the r(‘gular in(‘n, 
but every man worked with a will to minimise iik onveiiience 
to tlie public and to keej) things going for the r(*piitation of 
the Company. 

About 10 per cent. (»f tlu‘ men wert* iepla('(*d by new 
blood thereby forfeiting a mouth’s ])ay. The re^^t of the num 
lost 4 days’ i)ay and had a very unsatisfactory time* of it. 

The Managing Engin<*(T rewarded the voluntcMTs and 
also those ('onductors and Dnvrrs w'ho had r(‘inaint*d loyal. 
He authorised the payment of doubhi pa\' to tht‘ employees of 
other Departments in respect of the time th(*v work(‘d for the 
Traffic Department during tlui trouble. Ht* also pro|K>stid to 
give a loyalty medal ” to each of the ('onductors and 
Drivers about 30 in number who had remained loyal through- 
out, these medals to carry a sjxicial j)ay of Rs. 3'- jkt month 
in addition to the grade pay in each ( ase. 

In the case of Traffic Inspectors, Starters, etc., who 
worked through the strike, he paid them overtime for the 
extra hours they worked. 
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Allowing for these grants, the estimate of the approximaic 
financial effect of the strike was as follows 


Loss- 


Rs. 

(1) 

Estimated loss in gross receipt 

6,300 

(2) 

Cost of employment of temporary 

1,600 

staff including Bonus 

(3) 

Bonus and Overtime to Traffic 


Staff 

700 

W 

Collisions and damage over and 


above normal due to inexperienced 
driving 

650 

(S) 

Shortage of cash owing to inexpe- 



rienced Conductors 

150 

'6) Sundry Expenses 

150 



Total . . 


Gam — 


(1) 

Estimated saving in I^ower and 



Conductors and Drivers wages 
owing to lessened car mileage 

3,700 

(2) 

Wages of discharged strikers for- 



feited 

1,340 

(3) 

Deposits of discliarged strikers for- 



feited 

430 


Total 


5,470 


Net loss due to strike 


4,080 


Against this loss it was to be borne in mind that a number 
of men in tlie highest and intermediate grades of pay were 
replaced by new men on the lowest grade, the total difference 
in grade rates being about 300/- a month, so that it was 
thought that by the end of next year we should very nearly 
cancel out our losses. 

In addition to 49 Conductors and 31 Drivers, who w^ere 
discharged during the strike, 62 Conductors and 37 Drivers 
failed to return to work, so that rouglily 180 men had to be 
replaced. 61 of these vacancies were filled by old men having 
good records. In the cases of the discharged men they lost 
their pay for November, while in the case of men who failed to 
return they lost their pay from 1st November to 6th December 
so that it was estimated that the strikers were penalised to 
the extent of Rs. 3,000 to Rs. 3,600. 
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When the Directors knew the facts they were unanimous 
in expressing their sympathy with the Managing Engineer 
in the very difficult situation with which he was confronted, 
and their cordial congratulations were tendered to him for 
the manner in which he had dealt with it and the steps 
he had taken to minimise as far as possible the inconvenience 
occasioned to the travelling public. 

1916. 

The Managing Director sanctioned that from the 1st 
October, 1916, all Conductors against whom no com]>laints 
had been received of (a) failing to collec't fans, (h) rudeness 
to passengers, should after enquiry in the Tralhc Court receive 
each month, in addition to their fixed scale of pay a good 
conduct bonus of Rupee One. 

He also sanctioned that from the same date all Drivers 
against whom no reports had been received of collisions with 
other vehicles or with the Company’s cars, or aciidents to 
persons, in the case of either of which the Driv<*r was found 
to be at fault, should similarly receive each month a good 
conduct bonus of Rupee One in addition to his regular pay. 

Absence from duty in any month from any cause for a 
period exceeding in the aggregate five days sliould disqualify 
both Conductors and Drivers from receiving this good conduct 
bonus. 


1917 

About July-August, 1917, the Company’s Drivers peti- 
tioned for an increase in the scale of their pay. The Hoard 
confirmed the Managing Director’s action in increasing the 
wages of these men as under: — 

From To 

Rs. 17 per month 1st 2 years. Rs. 19 ptT month 1st 2 years, 

Rs. 20 per month 2nd to 6th year. Rs. 22 per month 2nd to 6th year. 

Rs. 25 per month after 5 years. Rs. 25 per month 5th to 10th year. 

Rs. 28 per month after 10 years. 


A deputation of Conductors again approached the 
Traffic Manager in the month of August with various petitions 
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concerning the improvement of their terms of service, 
most important of their requests were . 

(1) Increase in the grades of pay. 

(2) Kelief from increased cost of their uniforms. 

(3) Reduction in their hours of work. 

At this time. Conductors worked 9 hours a day and Driver^ 

8 hours a day.) 

(4) A Javator\\ eating house and water at Dadar Terminus. 

The general situation with regard to Conductors at 
the time was as folJows : There was no shortage and we had 
44 recruits in training. They all, as well as Drivers, 
executed when joining the service a stamped agreement with 
the Company by which they agreed in the event of their 
striking work except on one month s notice to forfeit all wages 
and other monies (including Provident Fund, deposit, etc.) 
due to them by the (-ompany. 

TJio Managing Director wrote as follows : — 

"In considering these 1 think the following facts should be 
given due weight : {a) the eo.st of living lias undoubtedly increa.sc*d 
since the war ; (/;) their work at the jiresent time has become more 
exacting owing to the overcrowding of cars, at many hours of 
the flay, due to shortage of rolling-stock 

“ After fully discussing the matter with the Trahic Manager 
and with Mr. Pestonji, my feeling is that the joining pav is on the 
low side especially when it is remembered that it is decreased by 
deductions for I’rovident I'und, for clothing, for lines, etc. t)n the 
other hand there are reasons to suspect that it is in many cases 
augmentc‘d by a certain amount of pilfering the opportunities for 
which ari.se from the inefhcieiicy and carelessness of the class 
of men we have to rely upon for Inspectors. 1 also think that the 
figures submitted by the Traffic Manager clearly show that the 
present allowance for clothing is quite inadecjuate in view of the 
great n.se in the cost of ftnifonns." 

After discussing the matter with other Directors, the 
Managing Director sanctioned the following new regulations 
to take effect from 1st September 1917 : — 

(1) The commencing pay of Conductors for the first two years 

of their service to be increased from Rs. 20 to Rs. 21 per 
month. 

(2) The w'orking hours of Conductors to be reduced from 9 

hours to 8J hours per day. 
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(3) Instead of Conductors an(J Dri\ers making a monthly 
contribution of Rc. 1 towards the cost of tlieir uniforms, 
the Company to provide them with uniforms free of cost 
on the following scale . — 

To Conductors. — Two khaki suits on joining, (^ne khaki suit at 
the end of each subsequent six montlis. 

To Drivers. — Two khaki suits on joining One khaki suit *it 
the end of each subsequent six nuuiths and one rain toat eai h 
alternate year at the beginning of monsiKui 

To Inspectors, Stattnc, and Ttaffic Rtf^nlotot \ wliose pay was less 
than Rs. 45 per month. 

The same free clothing as drivers. 

The following revised scale of p.iy for ('ondm.tors and 
Drivers came into force from 1st Fehniary riMb . - 




L ondm 

J>f 

tvrt 




Rs 


V 

Rs 


p- 

1st year 

of ser\ ice 

22 

0 

0 

21 

0 

0 

211(1' 

do 

22 

0 

0 

21 

0 

0 

3rd 

do 

25 

0 

0 

23 

0 

0 

4th 

do. 

25 

0 

0 

23 

0 

0 

5th 

do 

25 

0 

0 

25 

0 

0 

Ctli 

do 

30 

0 

0 

30 

0 

0 

(iood 

Conduct badges, 

leave aJlowaiu'cs, 

and bucksli(‘esh 


to continue as heretofore. 


1919. 

On the liith December. 191h. ' A ’ ( lass Insjxrtors *ind 
‘A ’ Class Trat'tic Regulators s(‘nt m a petition. The follow- 
ing reply was given to them by the Managing Director on tlie 
HthJJanuary, 1919 :~ 

" Their uniforms will in future be provideil to them fre<‘ 
of cost from tlie 1st instant. 

“ They cannot be grant(*<l 10 days' leave on full pav in addition 
to two days monthly extra pay. If tliey wish to givt* up the latter 
they can have the former instea<i of it Running She<l horemen 
are not paid extra for work on Sundays. 

“ Orders have been issued that the pay of ' A' ( lass Inspectors 
and Regulators be paid monthly on the 12th day of each m^inth 
or^on the 13th day of each month if the 12th lx.* a Sunday. 

“ You are already in receipt of a Special War Allowance 
and no further allow^ances can be sanctioned." 
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Tn Tanuarv 1919 the Managing Dirertor received a st;,. ,. 
xnent o/ ^riom matters connected with the terms of C,„. 
doctors’ and Drivers’ service for Jus consideration and h,s 
reply to it was as follows (23-1-1919). 

■■ Pay mid Allowances.— notice was issued to the Company's 
»Tnr.invpps vesterclav evening informing them of the additional 
aUowances sanctioned by the Directors because of the further 
recent rise in the cost of grain. With the additional 16 pw cent. 
LTowance now granted the Company's Conductors and Driven 
are now receiving double the wages paid to Conductors and Dnvers 
of the Calcutta Tramways Company, and in many rases double 
the wages they were receiving before the war. The I^a.ginj 
Director has decided that the pay of both (fonductors and Drivers 
shall be increased to Rs. 35 per month after 3 years’ service 
exclusive of any allowances they may be in receipt of. 


Bonus. All the Company’s employees received a bonus 

of one month’s pay last year and the year before and it is the 
intention of the Directors that a similar bonus be granted to then 
this year. Three additional days’ pay will be granted to then 
in respect of the three days’ holiday in honour of the Armistic 
during which they worked. 


Fines for Absence without Leave . — The Managing Directo 
is willing that in future one day’s wages should be cut in additioi 
/o the wages of the day they are absent without leave insteac 

of two days' wages as formerly. Conductors and Drivers who 
are frequently absent without leave will not be retained in the 
Company’s service. 

Leave tvdli Pay — All Conductors and Drivers are now granted 
two days' leave with pay each month if they wish to take it. 
This makes 24 days' leave with pay each year. Each Conductor 
and Driver will in future be granted seven days' leave on full pay 
annually. They cannot be granted leave on Sundays. 

Clothing . — Conductors who wish to wear them will in future 
he granted one monsoon suit each two years free of cost. They 
must notify the Court Clerk that they wish such suits granted 
them not later than the 1st April. 

Police Prosecution . — All the Company's employees whatever 
their employment will be hable to prosecution, like everyone else, 
if they commit offences against the Penal Code. If they do not 
commit such offences they need have no fear of being prosecuted. 

Overcrowding on Cars . — Now that the war is over this over- 
crowding will be put an end to. Prohibition for more than 3 
persons to stand on car platforms will be issued shortly. 

Brakes on new Cars . — Tliis matter will receive attention. 

The brakes are the same as on thousands of cars in service in 
America, but if the Drivers cannot learn to work them properly 
the handles will be changed. 
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Hours of Work . — The hours of work fixed for Conductors and 
Drivers, namely and 8 hours respectiv'ely, are much shorter 
than t^ose worked by other employees in Bombay and in other 
countries. The Mill hands in Boml^y work from 11 to 12 hours. 
All Conductors who wish can have their hours divided into two 
shifts with an interval of some hours bet^^•een the shifts. 

The Company’s Directors have shown their willingness to 
carefully consider and to relieve all hardships from *which the 
Company’s employees are now suffermg. Conductors and Drivers 
are warned that if they cease work without giving the Company 
one month's notice they ^dll not only show their ingratitude to the 
Managing Director for ’the wish he always shows that they should 
be well and justly treated but forfeit any wages or other monies 
due to them from the Company." 

1920. 

In the beginning of January. 1920, the Company^ 
Conductors and Drivers held a meeting with a view to consi- 
dering and formulating their alleged grievances. The nu‘eting 
was attended by about 300-400 men out of a total of about 
1,600 Conductors and Drivers employed by the Companw A 
Conductor acted as spokesman and submitted for a])pr()val 
various complaints to be addressed to the Managem(‘nt . A list 
of these appeared in the newspapers also, but some of those? 
which so appeared were not adopted by the nuH'ting. St veTal 
of the complaints were obviously absurd, as for example tluit 
Conductors should not be prosecuted for cheating and that 
complaints of passengers against their conduct should not be 
listened to. 

The Managing Director, seeing a cloud looming on the 
horizon, put up the following Notice on th(‘ 8th January, 
1920:- 

“ NOTICE TO CONDUCTORS AND DRIVERS.'’ 

8th January, 1920. 

" Since his return to Bombay the Managing Director has 
been making enquiries into the prices of focKl and other nc‘cessaries 
of living as they were when a special allowaiuc w.is granted in 
January of last year and as they are now 'I he result of these 
enquines will be placed before the Company’s Direi tors at thtMr 
Meeting next Wednesday and after that Meeting a Notice will be 
issued to Conductors and Drivers before the end of next w(‘ek 
notifying to them the Directors' decision as to their rates of pay, 
hours of work, etc. 

** The Directors have already decided to buihl more cliawls 
for housing the Company's Conductors and Drivers and the 
necessary land for this purpose is now being acquired." 
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As promised in the above Notice, the Directors decided 
as follows : ~ 


“ 1. All Conductors and Drivers shall receive an increase 
of Rupees five per month in each grade of their pay which will 
make, inclusive of the increased famine allowance they will 
consequently draw, an increase to each grade of Rs. 6-4 per month. 
I'hcir rates of pay, inclusive of famine allowance, will then stand 
as under : — 


1st 2 years 
.'{rd year 
4th year 


Conductori> 
Rs. a p 
3:i 12 0 
37 8 0 

50 0 0 


Drivers. 
Rs. a p. 
32 8 0 

35 0 0 

50 0 0 


'the present good conduct badges and allowances will be 
continued. 


2. Increases of ]iay e<.|ual to the above will be granted to 
Inspectors and Starters, and the case of Traffic Controllers, 
Pointsmen, etc., will also be favourably consulcTed by the Traffic 
Manager and a Notice as to their revised rates of pay issued. 

3 The C'ompanv will in future allow three free uniforms to 
C onductors and Drivers each year instead of two free uniforms 
as at present 

4 Th(‘ limit of deficiencies in C'ond victors’ cash receipts 
which are not doubled when charged against their pay will be 
raiseil from Rupee one to Rupees three per month. 

5 The tines levied on Drivers for the cost of repairing 
damages to their cars caused bv collisions due to careless driving 
on their part will in future be 10 per cent of the cost of those 
repiiirs limited to a total charge on their wages not exceeding 
Rupees ten in anv one accident case instead of a charge without 
limit as heretofore. 


6 Conductors’ and Drivers’ w’ages for the previous month 
will whenever possible be paid on the 12th of the following month 
instead of on the 15th as at present ” 

The above provisions came into effect from 1st January, 
1920. 


On 1st October, 1920, out of the 1,600 Conductors and 
Drivers, about 400 men assembled at the Colaba Depot and 
forwarded an application to the Management, the gist of which 
was as follows : — 

1 C'onductors and Drivers should start on Rs 40 per month. 

2. They should receive Rs. 50 per month in the second year 
and Rs 60 in the third year. 
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3 War ailovjance shoul.l l,c on the same l>as.s as grante,! 

to the Mill employees lu (he totUm Mills m Bombas with 
retrospectne effect liom fanuaix 11I2(» 

4 Bonus to be paid m llie month of Marc h instead of | uiie 

a Pri\ liege lea\ e should be allowed for 40 da\ s in a \ cai 

6 TheV should not be prosicuted for che»iting 

The Hoard after carofullv toiisidi'iiiig this tijipluatioii 
felt bound to reject it on the giouud that m Januaiv of the 
same year their pa^ was int leased on a liheral scale Tluw , 
however, raised the regular attendance inonthh bonus fioin 
Re 1 to 1^. 5 

Before we pioceed furtlH‘i it is essential to note the 
rates of pa\ of Conductors and l)n\c‘is existing in (htolvi, 
1920 These are set out below, showing .ilso the* ]H‘uentage 
increase over the pre war jieriod 

DRIVhR^ 



(»rad< uul 

C»i kIc and 

1 N 1 ( ( lit 


Period 

IV nod 1 (linn 

MO 1( I'M «IN 

Yc ar 

P)14 1 

P>2d j Mlow nut l( 

>t d )M( W 11 
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Us 
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1 

V 

Ks 

1 
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17 
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h 

K 
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32 

s 

0 

01 

IH 
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17 

20 

(> 

S 
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32 
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0 

01 

IH 

3 

20 
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7 

0 

0 

35 

0 

0 

75 

00 

4 

20 

40 

10 

0 

0 

50 

0 

0 
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00 

5 

20 

40 

10 

0 

0 

50 

0 

0 
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00 

f) 

25 

40 

10 

0 

n 

50 

0 

0 

100 

00 


( OXDUCrORS 


1 

20 

27 


12 

0 

:n 

12 

0 


75 

2 

20 

27 

t> 

12 

0 

33 

12 

<1 

OH 

75 

3 

25 

30 

i 

K 

0 

37 

s 

0 

50 

00 

4 

25 

40 

10 

<1 

0 

50 

0 

0 

100 

00 

5 

25 

40 

10 

0 

0 

50 

0 

0 

100 

00 

0 

30 

40 

10 

0 

0 

50 

0 

0 

(>(> 

00 


In addition, the follov\mg improvements wen* in existence 
at the time ; — 


Monthly Bonus of Re 1 for regular atU ndani.t* and satisfactory 
work 

Free Clothing issued on a liberal scale 
A nnual Bonus of one month's pav 
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Provident Fund contributions of one month's pay a year. 

Hours Reduced from 9 to 8 J Conductors. Drivers’ hours 8 per diem. 

Leave on Full pay increased from 24 to 3 1 days in each year. 

Free Medical Attendance. 

Free Travelling over the Company’s System. 

Absenteeism. — Although the working hours were short and 
the leave terms liberal, the measure of absenteeism was prodi- 
gious. The Conductors and Drivers worked on an average 
little more than half the time. The following were the 
figures ; — 

January to August 1920. 

Conductors . — 

-Number of Conductors on the Roll . . 1,005 

Number of working Days . . . . 244 

Average Number of days worked by each 
Conductor on the Roll .. .. J 33 days = 54.5% 

Drivers . — 

Number of Drivers on the Roll . . . . 623 

Number of Working Days . . . . 244 

Average Number of days worked by each 

Driver on the Roll 141 days == 58.00% 

It was thought that the Conductors and Drivers would 
increase their pay nearly 25 per cent, if they worked three- 
quarters of the year. To give them an incentive to do so, 
the Management as stated above increased the Bonus for 
Regular Attendance and efficient work to Rs. 5/- a month. 

A Strike. --Ewevy Conductor and Driver on joining the 
service signed this guarantee : — 

“ 1 agree not to resign my position or leave the service of the 
Company without first giving the said Company thirty days* 
notice, and then not before the period of one year has elapsed 
since joining ; such notice to be made in writing. On my failure 
to comply with this condition I agree to forfeit to the Company 
all the wages accrued to me and all money otherwise due to me 
from the Company." 

The Board's reply to the petition of the men for increased 
pay, etc., was posted at the various Depots on the night 
of the Gth October, 1920. On the following morning (7-10-1920) 
about 250 men principally from Kingsway and BycuUa 
Depots congregated at Colaba. They created a great deal of 
trouble at this Depot trying to intimidate the loyal workers. 
The Police eventually arrested 5 of them and marched the rest 
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off to the Maidan. The Company was able to get most of the 
cars out from Colaba, Byculla and Tardeo Depots. As all the 
Kingsway men as well as the Workshop people had gone on 
strike, no cars were run out of that Dep)ot, neither was any 
service run North of Connaught Road Siding as it was not 
considered safe to do so. Some of the Conductors and Drivers 
were badly assaulted by the strikers especially at Byculla 
and on the Kalbadevi Line. In many cases they became so 
nervous that it was only with difficulty that they were 
persuaded to carry on. All the cars were nm in by 7 p. m. 

Thus began the strike of our Conductors and Drivers. 
They were joined by the employees of our Kingsway Work.shop. 
It was not the only strike in the City. The strike fever so 
to say was in full swing in Bombay at the time. The 
Municipal sweepers went on strike followed by Oil ('oinpanies* 
men. No sooner were these settled then the Postmen and Cias 
Company's men were out. The infection, it seems, caught hold 
of our Conductors and Drivers, also with the result tliat they 
formulated some absurd demands and failing tlierein struck 
work. 

On the morning of the 8th October, 1020 , w'lth the 
exception of about 35 men, all the Conduct f)rs and Drivers 
failed to put in an appearance. It was with the help of 
Inspectors, Colaba Workshop men, Clerks, etc., that the Acting 
Traffic Manager, Mr. H, C. Quinn, was able to turn out 100 
cars maintaining a fairly regular service on the Tardeo- 
Kalbadevi and Clare Road Sections. No cars were run on 
Jacob Circle, Mazagon, Wari Bunder and Sandhurst Road 
Sections. The Commissioner of Police requested that the 
service so far as possible should be restricted to the main lines 
only, as owing to the Police force being understaffed he could 
not possibly picket so large an area. 

All transfer tickets were for the time being cancelled 
and only one anna direct ticket was available for the car of 
issue. As there w'as no street hghting owing to the Gas 
Company's men being on strike, it was considered advisable 
not to nm the cars after dark. 

Despite the intimidation to which the men were sub- 
jected and energy displayed by the leaders of the .so called 
Tramwray Workers' Union in enticing as many men as possible 
to remain on strike, the Company was able to maintain on an 
average about 80 per cent, of the daily schedule running. A 
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large amount of revenue was lost tlirough the Company 
having employed many men unaccustomed to collection oi 
fares. Also there was a considerable leakage through many 
passengers travelling free. There was a great deal of trouble 
on the line through the men being assaulted, cars damaged, 
etc. On that account, the cars on the Jacob Circle Line and 
on the section of line between Dadar and Victoria Gardens 
were stopped. On the 13th, the Cruickshank Road siding 
points were tampered with evidently by one of the strikers 
and a serious collision resulted, one passenger being slightly 
injured. The lever controlling these points were therefore 
locked. Three Conductors and one Driver were fined Rs. 50/- 
each for obstructing traffic at Colaba on the morning of the 
7th, and a Kingsway Workshop man was fined Rs. 20/- for 
stoning the tram-cars. 

On the Kith, while the strike was at its height, Mr. V. 
M. Pawar, Secretary, The Bombay Electric Supply & Tramway 
Workers' Union, wrote to the Company on behalf of the Chief 
Delegates Committee of the Union putting forward the follow- 
ing demands of the Tramway Workers on strike : — 

DRIVERS AND CONDUCTORS. 

1 . No one participating in the strike should be victimised merely 

because he participated. 

2. Tlie ]^ay grades should be from Rs. 85-37 — 40 and 50. 

3. Privilege leave ev^ery year of fifteen days. 

4. hour holidays in a month, leave or double pay on gazetted 

iiiiuloo and Moslem holidays 

5. JIou.se rent .illowaiiceof Rs. JO per month. 

0. No man should be ])lace(l before a I’olice Magistrate, unless 
ho IS found guilty by a Board of ArbItr^ltors representative 
of both C oiiifianv and Union No fine should be levied 
until the men 's case has been properly investigated. 

7. Pay should be gi von on the tenth of every nion til. 

S Bonus should be paid in January instead of May. 

9. Allowance of 25 per cent, as before on new scale of wages. 

10. Working hours to be 8i as before but no waiting before or 
after. Overtime if employed after duty hours. 

WORKSHOP WORKERS’ DEMANDS. 

1 . Same as Conductors demands as above number one. 

2. Same as number nine above. 

3. Same as number four above. 

4. Same as number eight above. 
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5. One month’s privilege lca\e every year. 

6 The main gate at the Workshop not to be closeil unless all 

those present there at 8 oVloi'k sharp are a»imitttHl 

7 An annual increment of 4 annas and H annas on workers' daily 

wages — 4 annas for those below the grade of tissistants 
and 8 annas for Kamgars ' 

On the 14th, the Traffic Superintendent put up the 
following notice : — 

** The Conductors and Drivers who have absented themselves 
from duty since the 7th instant will be paid their September wages 
on Saturday, the 16th instant at their respective Depots between 
12-30 noon and 4-30 p m. 

“ Conductors and Drivers who tlo not report themselves 
for duty on Monday, the 1 8th instant will be taken as h.iving 
left the Company’s service without giving due notn‘(‘ and will 
be replaced,” 

The following weri' the demands pul fortli l)\' Mr Pawar 
in his letter of the 191h OctobiT on Ixdialf oi Inspecdors, 
Starters, Regulators and Memo Clerks, for n^vision of thi‘ir 
scale of wages : — 

1. ' A ' ('lass Inspectors and Kegulalors should h.i\e Ks TTi 80 00 

2. ‘ ir ('lass Inspet tois, Kignhitors and Startiis shotdd ha\<' 

Rs 55- ();*)- 70 

3 Ticket Memo Clerks shouM liavi* Ks 10 50 55 
Thereafter on the 22nd October, 1920, the Aiding 'rralhc 
Manager issued the following t\\o notici‘s : 

“ THE B K. S. C- T Co.. LTD. 

Nont h 

Notice I'' hercbv given that all emj>lovees oi tin* ( om]»anv 
who absented themselves without leav'e prior to the lOth instant 
having failed to resume llieii <lu(ies on the isth mst.int as le- 
qinred l)\’ the notue dated the 14th instant ovci the signatuie 
ofthe ActingTratlK Manager.are hcrebv dismissed fiom Hu* servK «• 
of the ('om])aTiv those einplovees w'ho lotnin tin* j>ropeitv of 
the ( ompanv on tlie 2Hth instant will lx* paid tluMi wages for the 
number of days thev woiked in Oi tober I ailiiie to letuin th.it 
property by the date m<*ntione<l will eiit.ul torlntwie ot those 
wages and render the men li.ible to prosei iit ic*n for wiongfui 
detention of the Companv’s pro[)eitv. 

Dated this 22nd d.ty ot (>( tober, 1020 
Jiy Order 

H. c (n;iNN. 

Acting Traffic Manager/' 
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^^THE i?. E. S. & T. CO,, LTD, 

NOTICE. 

Notice is hereby given that all employees of the Company 
who absented themselves without leave on and after the 20th 
instant are hereby dismissed from the service of the Company. 
Those employees who return the property of the Company on the 
28th instantwill be paid their wages for the number of days they 
worked in October. Failure to return that property by the date 
mentioned will entail forfeiture of those wages and render the 
men liable to prosecution for wrongful detention of the Company's 
property. 


Dated this 22nd day of October, 1920. 

By Order 
H. C. QUINN, 
Acting Traffic Manager ” 

On the 181 h October, a letter was addressed by the Acting 
Manager, Mr. P. D, Mahaluxmivala, to the Municipal Com- 
missioner narrating the facts of the strike and requesting 
him to bring them to the notice of the Corporation with a 
view to enlisting their support in and approval of the measures 
taken by tlie Company to maintain the tramway service. The 
Commissioner informed the Acting Manager by his letter of 
the 13th November, 1920, that the Corporation approved of 
the measures taken by the Company to cope with the public 
demand for the tramway service. The letter was addressed by 
the Acting Manager to the Commissioner as the agitators were 
trying to force the Corporation to intervene, although Clause 
26 of the Deed of Concession, which runs as follows, gave us 
ample protection: — 


Clause 2G of the Deed of Concession : — 

“ The.,B. E S. T. Company shall not be liable for breach of 
any covenant agreement or stipulation herein contained which 
may inevitably be caused by reason of any strike or combina- 
tion of workmen or any riot or commotion or by the outbreak of 
hostilities of war the Act of God or unavoidable accident or any 
other circumstance beyond the control of the B. E. S. T. Company 
(exclusive of the want of funds) and no such breach shall be deem- 
ed a default on the part of the 13. E. S. T. Company.*' 
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The following is the list 
assaulted up to 27th October:- 

7th October 1920 20 


8th 



4 

10th 


>• 

1 

12th 


t 9 

1 

13th 


1 1 

1 

16th 


1 9 

2 

19th 


9 9 

1 

20th 


9 9 

1 

23rd 

$ $ 

$9 

27 

24th 

} t 

9 9 

7 

25th 



1 ' 



9 9 

I 1 

26th 

1 $ 

0 9 

30 

27th 


9 9 

Total 

103 


of our employees who w*er6 
Conductors and Drivers 

Driver 

Conductor. 

Conductors. 

Driver. 

t* 

Conductors and Drivers 

‘A' Class Inspc'tfor 
Conductors and biivers 
Conductor. 


The actual position of the Conductors and Drivers on 


3rd November was as under: — 


( ondiK tors 

Dll vers. 

Working 

2or> 

237 

Re-engaged 

82 

47 

In school 

212 

132 

Sick 

:i2 

41 

On leave 

70 

57 

Absent 

101 

50 


702 

564 

Engaged to day 

41 

44 

Strikers 

565 

IKO 

Total number of employees before the 

strike 

1,050 

708 


The strike continued for full 45 days, and caint* to an 
end on the 21st November. Both the Traffic and Work- 
shop men returned to work unconditionally. Th<‘ Board 
agreed that the Management would st*(‘ a deputation 
of 12 men of the strikers. This they did on Friday, the 
19th November, 1920. Mr. C. Lucas, the Traffic ManagfT, 
explained to them that the Board of Directors had decided 
to grant their request of reinstating them and to overlook 
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their dereliction of duty. They would, therefore, be all 
reinstated in their old positions, excepting those men who 
had been legally convicted of assaults on the men who had 
been working during the strike. The only punishment the 
Board would inflict would be the loss of wages they had in- 
curred through not working. In treating them in this 
manner, Mr. Lucas continued, the Board were dealing with 
them most leniently and it was incumbent on all of them to 
resj)ond to that kind treatment by working loyally and 
honestly in the future. As regards Rs. 5/- bonus for regular 
attendance and leave, the Board had resolved as follows : — 

“ That the Management be authorised to inform any deputa- 
tion not exceeding 12 of the strikers which may wait upon them 
tliat the Hoard adhere to their offer of Rs 5 a month fionus for 
regular attendance regular attendance to be 6 days a week, or 
any leave on medical certificate or leave with permission not 
exceeding 7 days in all per month. Working days to be six per 
w(‘ek " 

Tlio do])utalion replied that those were the same terms 
that wer(‘ offen'd before and all the men were aware of them. 
Could nothing more 1)0 granted, they asked ? Mr. Lucas said 
that nothing more ('oukl be granted. He added that they 
would rtmiomber that they had come there to be reinstated 
and were not there to bargain. The men thereupon showed 
their willingm'ss to come back. Howev(‘r, they requested 
that those men who were on trial or had been convicted be 
taken back. This was refused. 

The following is the comparative statement showing the 
demands of the strikers and the terms offered to them by the 
Board : — 

Conductors and Drivers demands Company’s offer before gomg on 
hejore going on strike. strike 

1. Drivcns ,uul ('oiuliictors should To give the Conductois and 

start on Rs 40 \ h.'t month. Drivers an incentiv'e to be 

more regular, the Manage- 

2. They sh<*uld receive Rs. 50 pt‘r ment will increase the bonus 

month in the second year and for regular attendance and 

Rs 00 in the third year elficient work from Re 1 per 

month to Ks 5 i>er month 

3. War Allowance should be on the 

same basis as is granted to the 
Mill employees in the Cotton 
Mills in Bombay and with 
retros|x»ctive effect from Jan- 
uary 1020. 



Cofiductors and Drivers demand 
before going on strike 


4 Bonus to bo {uid in the month 

of Marth insteati of fuiu 

5 rnvileK( lea^ e sliould he allow t <l 

for 40 daN-s in a war 

6 Not tf) be prosei utt d. 

Men's demands aftei com; stiikt 


1 No OIK p irtKipitini* in the 

strike sliouUl lu Mitimistd 
inert Iv In i a list Ik paitui 
pated 

2 'lilt pa\ ui.idt s sliould bt liotn 

]<s :ir> :n to and oo 

3 Pii\ilejj:t I(a\t t\tiv Vt .IT of 

tiftttn (lavs 

4 1 our holidavs in a month h i\« 

oi doublt pav on ^ii/«tt<tl 
Hindoo and M(»sltm Holid ivs 

HoUS( Hilt .ilIow.UKi oi J< lo 
])( r iiKMith 

0 No man should lx plai ( d lx hm a 
ma^istiati uiih ss ht is found 
j;uiltv bv .1 Bo.iitl of \ibiti i 
tors It pit St ntati\ t td Ixdh 
(omp invalid 1 iiioii \t» f«n< 
slnnild lx It Mt d until tin 
mt n s < ast has bet n piopt rl\ 
invt stigatt d 

7 Pav should be «i\tii on tin 

loth oft vt rv month 

8 Bonus should be paitl III |.iniiarv 

instead of May 

9 Allow ant t of 25 pt r ttnt as 

before on new st .ih of wa«(s 

10 Working hours to bt ^Jaslxfon 
but no waiting Ixdore or aft* r 
Overtimt if employed aflt r 
duty hours 


( on//'/ t; t, i ho h tht \{nktrs 
iitnntm t I fK 

1 ht Bond nlin rt lotlnii olft i 
(d Ks .*» .1 nionlh Ixmuis foi 
1 1 gul II at 1 1 nd im t t « uniat 
at t • ndaiK t t « » bt U d ivs a 
\N«tk <n anvh i\t tmnndn.d 
( ( 1 1 1 In at ( OI I i\ t with I 
niisMiin not i\ii(dine 7 »! ivs 
in all pt i in* i t h W oi kine 
(1 ivs to b( sp ])( I WM k 


A statement of rates of pay, allowanres,etr., /:,nven to the 
Conductors and Drivers from 1913 up to 30th September, 
1920, is appended. 
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After the strike was over, the Board passed the following 
Resolution on 24th November, 1920: — 

" No 1334 Conductors* and Drivers* Strike. 

" RESOT.VIif) that rewards be paid to the loyal men who 
remained faithful during the strike as under : — 

(a) Inspector’s, Starters, etc One month’s pay 

(h) Conductors and Drivers One and a half month’s pay. 

The above should apply to all men not absent during the 
strike for more days tlian 1 in 7 I'hose absent for more than 
this up to 14 days should receive in proportion to the number 
of days pul in 

“ J^'urther tliat the Ks 5/- per month bonus for Regular 
AttendaiK (* be subject to the increase* of 25 pc^r cent, allowance. 

“ RESOI tliat the Directors desire to place on record 

their liigh ajiprec lation of the skill, tour.igc* and address with 
whuh the staff met the cldficiilt situation c redited by the strike, 
and in particular of the services of Mr Mahaliixmivala and Mr 
(juiun and desire* that this expression of their a})])ri‘ciation shall 
be conveyc'd to all members of the stall ” 

Tlie Hoard also sanctioned tlie following rewards to be 
given to the workmen employed in the Kingsway \\'orkshops 
who remained loyal during the strike : — 

(1) Mc'ii who workcsl continuousK during the whole period : double 

jiay and .i gratuit\ of Ks la - j)er man 

(2) Men who worked for 50 per cent of the jieriod but not con- 

tinuously throughout . double p.i\ for each day w’orked 

1921, 


The following Notice was issued on the 17th january, 
1921:- 


xoTicr: 

“ The Managing Director having had brought to his notice 
repivsi'iitations rc'ccMved liom thcC'oiuluctors and Drivers regard- 
ing 

[a) 'riie method of calculating the wages of Conductors and 
Drivers on the b-xtra List, 

{If) The present scale of fines and deductions for absence without 
leave ; 


has issued the follow^mg orders : — 

( 1 ) That those men wdio desire to work on their four monthly 
leave clays shall be allow'ed to do so wdieii there is work available 
lor them, and so given the opportunity of earning additional 
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wages on those days There were fomieilv t\No leave davs each 
month with pav when woik was optional with the men Tlicrc 
will in future be four of these days 

(2) Men on the Extra List who work on ser\ u e cats shall 
in future recei\ e a full day's pav e\ en il the i ais the\ work on do 
not run sufficient houis to entitle them to a full da\ 's p.u and 
provided that sufficient woik on some other i ar t annot be gn en 
to them on that day to make up then shoitage of work 

(3) The penalty imposeil on tomhutois and I>ii\eis for 
absence without lea\e shall in future be leslruted to 

(a) Loss of the nionthh bonus ot Ks gi\eiib\ the ('onn>anv 
to men for regulai .ittendance e\i t pt on le.i\t da\s, 

{b) Loss of pa\ foT «ill {la\s ol absent e without le.we, 

(c) And in cuidition loss of out monthly lea\( ilaN s pa\ foi t *w h 
day’s absence without lea\c 

The above new oideis will be made to .ipplv to the ( ondut - 
tors’ and Dnv’crs pav sheets liom 1st Dec embe i last, and the 
December payslieets ievise»l «i((ordinglv 

If any Conductoi or Driver does not understand the meaning 
ot the above rule thev will lu evplaiiud to him b\ the 'liallit 
Superintendent or \( ( ideiit Offuir 

On the 9th June, 192 J, a iettei written b\ the Setrelaiy 
of the Condiictorb’ and T)ii\ris’ rnion was ])res( nted 1t> Mi. 
Lucas by some 50 or (>0 ('oiuhutois T1 h‘ demauth made by 
them and tlie reply given to each of these demands ait* (‘nume- 
rated beJenv in parallel columns 


C o fid Hi tof s’ and ] >t ua dt niatuf 
dattd \)th J lUK , l‘J2l 

1 The five ruiH*es bonus should 
be consolid.ited in our pav 


2 Our allowance should b< 
increased to 50 pci cent 
on our salary instead of 
the 25 per cent th.it we 
are getting at jirescnt 


/w />/i vtitnh\ (In ! fitfju Manai'tf 
da it d \fth Jnut , 1 112 1 

1 It was eNpl.iineil to them 

th.it .it ]>ifsvnt about 7(1 
])(‘i ( ent of the riHMi dr.iw 
this .Old to give It to the 
(»thers who h.id not ( orn- 
]>hed with tin* lules would 
l)e uiif.iii 

2 i h( 11 ground for this was 

that tlie Mdls get it I 
exjilained that the Mills 
were able to ]»av 100 per 
cent div idends w hile we 
onlv^ f).ii<l 12 per cent. 
Ihat if our receipts were 
so iiK leascsl as to enable 
us to j).iy these huge 
dividends our men would 
h.ivc a c asc for lugher pay 


11 
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3. The Company has already 

promised us 8 hours duty 
and 26 working days a 
month. We propose that 
on an average we should 
have seven hours actual duty 
on the cars and about an 
hour should be allowed 
for bringing and returning 
" bag box," etc, 

4. Relievers should be arranged 

on all times at about 
1 p.m. 

6. The service cars should be 
lodged m such a way that 
there should be no waste 
of time in starting or 
closing the service. 


6. Either the Company should 

arrange to have our sub- 
scription of our Union, 
deducted from our pay 
or send the same to our 
Union Office, or few of us 
should be given leave to 
collect our subscription. 
These collectors should 
not be reported against. 

7. Rarachandra Rhikaji the ex- 

Starter No. 32 should not 
be obstructed in the dis- 
charge of his Union duties, 
as he is our official. 


3. The men were informed that 
an all round 8 hour duty 
had not been promised. 
That the duties of Con- 
ductors were still 8J and 
the Drivers 8 hours and 
that no change would be 
made in this. 


4. The men were informed 

that as far as possible 
morning shift men get 
their relief from 1 p.m. 

5. That in arranging the duties 

of men who get their relief 
or take up their duties a 
long way away from their 
depots the time it takes 
them to do so IS included 
in their hours of duty. 

6. No reply was given to this, 

but 1 see no reason for 
aiding the Union in the 
collection of the men's 
subscriptions when that 
Union IS not officially 
recognised by the Com- 
pany. 


7. Ex-Starter 32 was one of 
the men sent to prison for 
assaulting those who 
wanted to work and he 
should not be allowed in 
the Company's premises. 


Mr. C. N. Moberly, the Managing Engineer, announced on 
the 15th November that instead of the usual 7 days' pay which 
was granted at the end of the year to the men of the TraflSc 
Outdoor Staff in respect of casual leave which they might have 
taken without pay during the year, 15 days' pay would be 
granted with effect from 1st January, 1921. This allowance 
was to be paid in January and all such men who had completed 
one year's service at 31st December were to draw the full 
amount. The proportional amount due to them was to be 
paid to tliose of under one year's service as usual. 
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1922. 

In July, 1922, a very large proportion of Company's 
employees became members of their Union, known as The 
Bombay Tramway Union. This Union tlie Company was 
prepared to reco^ise on certain terms and conditions/ Un- 
fortunately certain differences arose and notwithstanding 
several attempts made to bring alx)ut a compromise, merntx^rs 
of the Union served the Company with a notice through the 
General Secretary of the Union on the 17th July, 1922, to 
receive the Union's deputation to see if the matter in dispute 
could not be referred to arbitration ; and if no satisfactory 
reply was received on or before the 22nd day of July a 
further notice was given that the members of the Ihiion 
would go on strike without any intimation. l‘o this notice no 
reply was given by the Company. The ('onductors and 
Drivers therefore struck work without giving any notice on 
the 18th September. 

On the 27th September, 1922, a notice was posted at all 
the Depots of the Company intimating that the Directors had 
resolved that all men who were on .strike after 1‘lnirsday, the 
28th, would be dismissed from the Comj)any’s service with 
forfeiture of all moneys due to them except their own contribu- 
tions to the Provident Fund. In accordance with the terms 
of this notice, those that did not return to work were dismi.s.sed 
on the 28th September The ( oinpany's contributions to 
their Provident Fund accounts, the amount earned towards 
Retirement Gratuities and deposits were forfeited. As an act 
of grace wages earned between the 1st and 18th Sej)tcmber 
were paid to those dismissed. 

The strike lasted for 13 days up to the 4th October, 
1922, when it came to an end, men returning to work 
unconditionally. 


1923. 

The General Manager made the following chang<js in the 
s}"stem of issuing khaki clothing and caps on tlu* 7th September, 
1923:- 

1. Khaki Suits — 2 suits shall be issuefl on joining;, ami a third 
suit after 4 months .service. Thereafter an mlriitional 
suit shall Ixi issued once in every 4 months hut only in 
exchange for an oki suit. 
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2. Old Suits surrendered in accordance with the above shall be 

washed by the owner and returned to Stores clean at the 
time of taking delivery of the new suit. Such suits shall 
be sold under arrangements made by Storekeeper, and 
the proceeds shall be credited to the Company’s “ Poor 
Pox.” 

3. Caps - New i.ssues of caps will be made as before, but an old 

cap must be surrendered in exchange for the 3rd and sub- 
sequent new ones. The Storekeejier will dispose of old 
cajis in the same way as old suits. 

1931. 

DISPUTE IN KINGSWA Y WORKSHOP. 

On 3rd September, 1931, the General Manager put up a 
notice to tlie effect tliat in view of the general shortage of 
work, the worksliop would be ke})t (dosed on c^verv Monday, 
until flirt h(ir notic'e, but that the Workshop Superintendent 
would call such men to work on Mondays as might be specially 
required. In ac('()rdanc(‘ with this notic'e, the Workshop wiis 
ke])t clo.sed on Monday, the 21st Sept(‘mb(T, and theW'orkshop 
Superint('n(l(‘nt call(‘d only 50 men to work on that day The 
Worksho]) miii took exception to the introduction of “ Short 
Tim(‘. ” and on the morning of th(‘ 21st the Tramwaymen's 
Union distributed Marathi leaflets (^xhorting th( imm to 
refrain fiom attending the Workshop The officials of the 
Union picketed tlie gates of the Workshop, with the result 
that the 50 men d(‘t ailed for work did not attend the Work- 
shop. On the evening of the sam(‘ day, the General Manager 
put up another notice stating that if men who would be asked 
to work on Monday, the 28th September, would fail to attend 
on that day, the entire Workshop would be closed until 
further notice. The Workshop Superintendent called 52 men 
for work on the 28th September, but the men did not attend 
as they were advised by the Union not to do so. On the 
morning of the 29th, the Company. tluTidore, declared a 
lockout against all the 512 workmen tanployed in the Workshop. 
A melding of tlie workers was held at about 8-30 a.m. on that 
day, when the leaders of the Union exhorted the men to 
continue the strike until the notice regarding the closing of 
the Workshop on Mondays was withdrawn. A procession 
of about 250 strikers was then taken out from the \\^)rkshop 
to Congress House, where another meeting was held. The 
Bombay l^ovincial Congress Committee assured the men 
of its support in the dispute. On the morning of the 30th, 
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the gates of the Workshop wore iMckotod hy the loaders of 
the Union and seven volunteers 'fhe officials of tlie Union 
tried to dissuade some of tlie inistrus and clerks from going 
into the Workshop, but without succi^ss. At a meeting of 
the strikers held in the morning on the same day. tlie officials 
of the L nion ad\ised the men t(> carry on ]>eaceful picketing at 
the W’orkshop during tlie whole da\' and said that if ineie 
persuasion was of no avail, they would have to praclis<‘ 
satyagrah." Mr. J. M Mehta and lift ecu (ulu‘r ( (>r]>orat(»rs 
also recjuisitioned a Special M(‘(‘ting of the Honil>a\' ^lunicipal 
O)rporation to discuss the strike situation, and the Municipal 
Secretary accordingly announced a Special M(‘t‘tmg ot the 
Corporation for 8th October, 1931. 

All the strikers were paid tluar Se]>teiiil><‘i wagt^s on 
the 7th October. On tlu* saiin^ day, Mr. W H. J<*shi, tlu‘ 
General Secretary of the Union, issiu^d an a])p(Ml to tin; 
Munici])al ('orj)orators setting foilh the g‘ii(‘vau» (‘s of the 
workers Regarding rei'ognition of the Union. rati‘s of wages, 
retrenchment, insecurity of service, etc , and sviggi'sting 
the Corporation to tak<‘ ov(‘i tlu‘ Tramway (‘oncern liom the 
Company. In a sul)se(|uent liMflet taititled " liifoiniation 
Bulletin the Union jniblisht^d d(‘t ailed information itgaiding 
the wag(‘s earned In' the strikias for tlu‘ month of SejittMiilx'r , 
1931. 

As previously annouiuad, a special meeting of the 
Munici])al Cor])oration was held at 4 vm on the Hth. wlien 
the following resolution was ])asved unanimously: 

" That the (’orporation un<ler'.t.in<l th.il tlj<T«* has hecn 
an outstanding dispute. t)etu«en tlu- Tniinwavnien .onl 'I'he 
Ji ly S. dc T Co , Ltd re|4ai<iin>^' the (juestion of uaj'es. re(o;»ni> 
tion of the workers’ Lniori and retreiu hiuenl hv sh<»rt time, and 
sup:m*st to the C'om])any to ((»ni<* tf) re.ison.d)le arran^^enients 
with them to a\oid iiuoio enieia e to the (ity iroolved bv any 
lalK)ur trouble that mif»ht ariv Indween tin* < omp.inv and its 
workers ” 

Negotiations for tlie s<‘ttlement of the dispute commenced 
on the loth botw(H*n the oltuials of the Union and th<‘ fieneral 
Manager of the Company and continued for a week I hrough 
the good offices of His W'orshi]) tin* Mayor of Ikimbay 
(Mr. J. B. Bomiui-Behram) a settlem(*nt was arriv(‘d at on 
the evening of the IGth October. It was agreed : — 

1, S/tor/ Tune . — The Companv offered, providcfl the men who 
so desire are allowed to tender their rc‘si>'n<itions and accept 
retrenchment under Standing Order 30A. to rc*opcn the 
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Workshops on Wednesday, October 2 1st. Further that 
the Workshops shall not be closed on Monday, October 26th, 
and that they shall not be closed on more than 3 Mondays 
in any of the following months ending on 31st March 1932. 
On those Mondays on which the Workshops are closed, 
about 60 men, so far as possible in rotation, will be called 
to work. The representatives of the Kingsway Workshop 
men gave an undertaking to advise quite openly and public- 
ly that those workmen, who wished to leave the Company's 
service, should be allowed to do so. 

2. Wa^es. — Dr. Chitnis requested the Company, with a view 

to settling disputes regarding the rates of wages paid, to 
reintroduce what is known as the “ Efficiency Bar Table ", 
first introduced by the Company with effect from 1st 
September, 1929, but withdrawn with effect from 31st 
January, 1930, under the Orders of the Board of Directors, 
at the special request of the Workmen’s Deputation. He 
requested that, if reintroduced. Efficiency Bars should 
be removed from the following Designations : — 

(a) Comm. Builders. 

(b) Controller Hands. 

(c) Armature Winders. 

(d) Wiremen. 

as originally there was nothing to prevent these Designa- 
tions earning maximum rates. 

The General Manager replied that he would do his utmost 
to effect the rein trod uction of that schedule, and would consider 
favourably the adjustments asked lor. But he would have to 
refer the <iuestion of reintroduction for the orders of the Board. 

3. Recognition of the Union, — With reference to this question 

the General Manager stated that, at the first meeting with 
the representatives of the Kingsway Workshop men on 9th 
October in the Mayor’s parlour, Mr. E. E. Dinshaw had 
informed Mr. Jamnadas Mehta that the Company during 
the coUl weather will reconsider the recognition of an 
Union in the light of the Report of the Whitley Commission. 

4. Increments for " -V ’’ Rate Men. — The General Manager 

reaffirmed the statement made by Mr. Dinshaw, when 
interviewing the representatives of the Congress La.l>our 
Committee on October 7th, that this question had been 
under the consideration of the Board of Directors, who 
had decide<l to postpone further consideration until the 
cold weather. 

5. Repayment of Loans. — Mr. Joshi stated that in the cases of 

workmen, who had avail^ themselves of loans both from 
the I^ovident Fund and Employees’ Welfare Fund, instal- 
ments in respect of each loan had to be repaid monthly. 
He therefore asked that, during tlie continuance of " Short 
Time ’*, only one instalment shall be deducted monthly. 
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The General Manager said he woiikl consider this question, 

but that he would extend the time for repaj-ment during the 

continuance of ** Short Time.’’ 

In view of the foregoing Dr. Chitnis stateti that the Workshop 

men would commence work on Weilnesday, 21st t^ctobor." ' 

Thus the lockout was lifted with effect from 21 si 
October, 1931, and a notice to this effect was put up in the 
afternoon of the 17th. There was no change in the situation 
during the next two days. On the 20th, the strikers were 
advised by their leaders to resume work on the next day 
when the Workshop reopened. Accordingly, all the stiikers 
resumed work on the morning of the 21sl, and the dispute 
ended in a compromise. 

As there was unfortunately no hope that the quantity 
of work, to be carried out in the Workshops, wonhl increase, 
the Workshop Superintendent was authorised on the 28th 
October : — 

(а) to accept all applications from workmen for Ketrcnchment 

under S. O. 3oA. 

(б) to grant applications for long leave (without i*av). 

It was lioiMid tiuit all workmen w'ould, w'ho could do so, 
take advantage of the above opportunities, in order to reduce 
the amount of Short Time, which the continued shortage of 
work would involve. 

Pursuant to the agreement reached at the* mcHitmg held 
in the parlour of the Mayor of Bombay on the; DJtli Ociober, 
1931, the General Manager with the concurrence of tlie Board 
issued the following notice to the Kingsway Worksliop 
employees on the 31st March, 1932 : — 

1. Short Time . — Full time working will l)e resumeil witli cflcct 

from the 1st April, 1932. 

2. IVages. — The “ Kfiiciency Har Table " was reiiitroducefl 

on the 1st Novemlxir, 1931 

3. Recognition of the Union.'- The Company will recognise the 

Bombay Tramway Men's Union, provideti . — 

(a) The name of the Union is ( hangcsl to '* The Ikimbay 

Tramw'ays Workshops Men's Union," as represent- 
ing the Workshops Fmployees only ; 

(b) The membership of the Union embraces a majority of 

the Workshop Employees ; 

(c) All the officers of the Union are employees in the Kings- 

way Workshops. 
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Note , — Condition (c) is made in accordance with the opinion 
of The Royal Commission on Indian Labour that the Leader 
drawn from outside the ranks of Labour lias “ seldom a complete 
knowledge of the technical details of the industry to which his 
work is related, and cannot hope to meet the employer on equal 
tcnns in this respect.” The Kingsway Workshop Employees 
include men fully qualified to put forward and maintain any 
legitimate grievance in their working conditions. 

4. Increments for ** X ** Rate Men — The classification ” X ” 

Rate ICmployees will be abolished. 

All present ” X ” Rate Employees will be transferred to 
a new Table 11 m Grading Schedules, 2nd ICdition. 

Under this Table present ” X ” Rate Employees will receive 
the same, or higher, rates of pay than they now draw. 

Those employees not drawing the new standard minimum 
rates will be promoted tiiereto. 

Those employees who have been in the ('ompany’s seivice 
for two years and over, and who comply with certain specified 
conditions, will receive increments as set out in Table 11. 

These changes will take effect on and from the 1st May, 19, ‘12. 

1^'urtlier, all Non-Sc]ie(liil(*<l Imiployees except apprentices 
engaged for .service after 3hth April, 1932, in [a) any of the ('om- 
pany’s JCngineenng Dep«irtnients or (b) as Omnibus Drivers, wall 
be jiaid in accordance with the rates sed out in Table 11 

5. Repayments of -- 1 )uring the continuance of ” Sliort 

Time ” usual instalments have been (h*(lucti*d m repay- 
ment of loans from the Provident rund. Half the usual 
instalments in repayment of Loans from the h.mplovees* 
Welfare h'uud ha\'e been deducted, but usual deductions 
will be made from wages earned in A]iril and following 
months 

6. Retrenchment. 

(fl) As there IS insulticient work for the number of Carpenters 
on the muster roll, and an inadequate numtKT have 
olfered for retrenchment, the follow ing Check Numbers, 
being those with the shortest service, are hereby given 
1 month’s notice that thev will be retrencheil wath 
effect from the 3()th April, 1932, in terms of Standing 
Order 36 A 

Check Numbers 408, 406, 391, 394, 39.3, 339, .341, 

389, 31,3, 312, 311, 387, 374, ,304, 

366, 324. 317, 372, 370, 323. 

(6) No further applications for retrenchment, called for 
in the notice of 28th October, 1931. wall be accepted 
after 31st March, 1932.” 



CHAPTER 16 . 


Transfer of Workshops from Colaba to Kingsway. 


In the year 188G the Bombay Tramway Company, Ltd., 
acquired from the Secretary of State for India in ( oimcil a 
lease for a term of 099 ycar^ of s(|uare y.irds of land on 

the Colaba Causeway for the piirpov* of erecting stable^, 
carsheds and workshoi)s. After the busini'ss and projxTty of 
this former Company were taken over by the old l^ K.S. \ T, 
Company, Ltd., and the tramway lines electrified, the st.it)les 
(with the exception of a f(‘W stalls) wvrc abolishetl and the 
buildings, except for a portion of them used for n'sidential 
purposes, used only lor the purposes of Ctirshedsand workslioj)s. 

Under the rramway^ Act of 1874, no sttitutory protection 
was granted to the (^ompanyto carry on its work in lluMlej>ots, 
workshops and other buildings erected on the laml at ('olaba. 
The Company was advised, Ihiving regard to (l(‘cisions of Hit* 
English Courts, that if it could 1 h‘ shown that it carried on 
wwks of a nature wliich could be prov(‘d to bt‘ .i nuisance to 
any individual, and in n^spect of wliK'h it had no statutory 
protection, tho ('ourt w’ould probably, if applaud to, be obliged 
to issue an injunction to restnun such work behig carritxl on. 

It so happened that in the year i005, Mr. luitchliy (of 
the firm of (lostling h'ntchlev tV ( hambers, Aichitec'ts) (*n‘(‘ted 
a building known as“J)onald House ', lor resident lal Hats, on a 
piece of land leas(‘d by liiin from th<‘ P>ombay J^nt 'fnist, on 
the Colaba Causeway ojiposite the ( arsheds and Workshops, 
and he, or his transferee, subse(|uently sold this building to 
Messrs. Cowasjee Dinshaw tV J'Jrothers in wliost* j)oss(i.ssion it 
w^as at the time of our story m 1010-11. 

In the year 1910 a Mr. A. N. 'lempleton, occupying one 
of the flats in the building, and therefore a tenant of the said 
Messrs. Cowasjee Dinshaw Brothers, addre.ssed complaints to 
this Company on the subject of the alleged nui.sance to himself 
and family cau.sed by the work of maintaining its cars carried 
on by the Company at its Carsheds and Workshops both by 
day and during a portion of the night. 

In deference to the complaint the Company did every- 
thing in its power to minimise and remove the alleged nuisance. 
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both by carrying on as much as possible of the work complained 
of in the rear portion of the premises, by the substitution 
of copper for iron hammers, and by other measures. It was, 
however, obviously impossible that fhe Company should cease 
altogether its maintenance and repair work, and it was further 
essentially necessary for the safety of the public that al] 
of the tramway cars at work during the day— a considerable 
proportion of which were housed in the Col aba Carsheds should 
be examined at night in respect more especially of their brakes 
and of portions of their electrical equipment, and that any 
defects found therein should be remedied before they were 
again put into service on the following morning. 

Notwithstanding the measures taken by the Company 
to remove the alleged nuisance, the Company received a 
notice in March 1911 from the Solicitors of Messrs. Cowasjee 
Dinshaw & Brothers that failing the alleged nuisance being 
entirely remedied, which was tantamount to the Company 
putting a stop to all work in the said Workshops at night, they 
intended to forthwith apply to the High Court for an injunc- 
tion to restrain the Company from carrying on the work. 

The legal advice obtained in this connection as to whether 
or not the existing provisions of the Tramway Act gave the 
Company statutory authority to carry on the work of maintain- 
ing the cars, provided it was carried on without negligence, 
was of a somewhat uncertain character, and having regard to 
the dislocation of our business, and otl ler very serious con- 
sequences which would ensue were an injunction obtained 
against the Company, the Company preferred to arrive at 
a settlement witli Messrs. Cowasjee Dinshaw & Brothers, 
instead of taking the matter before the High Court, by entering 
into an agreement (12-5-1911) with them to guarantee them a 
certain minimum monthly sum in respect of the rentals of 
“Donald House" for a period of four years coupled with a 
further prospective conditional guarantees in certain eventua- 
lities, on consideration of which guarantees they undertook 
to wthdraw all action against the Company and to indemnify 
the Company against any action on the part of their tenants in 
respect of the alleged nuisance. Although this Agreement 
tenninated for the time being the very anxious situation in 
which the Company found itself placed in connection with the 
maintenance of its business of running the electrical tramways 
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of Bombay, it secured it no protection against similar action 
by other parties. Jt was feared that the fact of the Company 
bay ing entered into the above Agreement with Messrs. Cow- 
asjee Dinshaw & Brothers was likely, when known, to tempt 
others who had residences in the neighbourhood of our depots 
to adduce similar complaints. 

In view of the difficulties and the extensions of its lines in 
the Northern Districts of the City, the Company contemplated 
the removal of the Workshops from Colaba. Before it could 
do so, the Company applied on the 11th May 191 1 to have 
the Bombay Tramway Act of 1874 amended giving the 
Company the statutory authority, which it lacked, to hold 
and use the lands and the buildings erected thereon and any 
other buildings which might be thereafter erected thereon, 
as depots for the housing and storage of its carriages and as 
workshops for the maintenance and repair of the same .and of 
the different parts thereon and otherwise for the proper pur- 
poses of their undertaking. The Company also asked that 
any lands purchased or acquired by it after that date upon 
which workshops or other buildings might be erected should, 
if approved by the Local Government .and notified in the 
Official Gazette, also be protected likewise. 

A Bill being Bill No. IX of 1912 on the alxive liniis and 
embodying the Company’s lands nt Colaba, 1‘oras Koad and 
Parel Road (opposite the Victoria Gardens ) was introduced 
in the Legislative Council and published for general informa- 
tion in the Government Gazette on the 24th July 1912. I he 
Bombay Port Trust, the Bombay Improvement I rust. H. h. 
Rear Admiral Sir A. E. Bethell, k.c.m.g., the Kevd. Mr. 
Edwards and certain residents of Colaba ( auseway sent 
representations to Government criticising the tenns of the 
Bill A rejoinder to these representations was addressed 
by the Managing Director to the Government on the 15th 
January 1913. 

After much delay. Act III of 1914 was passed by the 
Legislature and received the assent of the Governor-General 
on the 16th September 1914. The following three reserva- 
tions were however inserted in the Act, viz. 

1. That after the 1st July 1917. the CoUba premises should not 
be used as worlahops for heavy repairs. 
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2 That up to the 1st July 1917, work at Colaba premises sh^ 

be restricted to hours of 8 a.m. and 8 30 p.m. and afte- the 
above date, work in the carsheds, outside of those h^irs, 
should be restricted to light and emergent repairs ; 

3. That any new lands purchased and built upon for de}>ots, 
and workshops should be approved by the Commissioner, 
given with the consent of the Corporation and sanctionecl 
and notified by Government. 

As stated, the Company was, at this time, extending 
its lines in the northern districts of the City. It, therefore, 
required Car Depots and Repairing Shops near those places. 
Consequently, it contemplated erecting new Carsheds and 
Workshops in the neighbourhood of Vincent Road and 
negotiated with the Bombay Improvement Trust with a view 
to the acquisition of land there for that purpose. It also 
intended to transfer there the Workshops then located at 
Colaba Causeway. 

With this end in view, the Company entered into an 
Agreement with the Bombay Improvement Trust to take on 
lease for a period of 999 years from the 30th June 1915 a 
piece of land containing a total area of 42,889 square yards 
situated on the Dadar-Matunga Plot No. 720D at Kingsway 
and built the present Workshop at the place. 

The necessary approval of the Commissioner with the 
consent of the Corporation was obtained for the erection of 
Company’s Depot, Workshop, and other buildings on the land 
mentioned above and was sanctioned by Government under 
Section 4.A of the Bombay Tramways Act. 



PART m. 

SUPPLY. 


CHAPTER 17. 


Wari Bunder and Kussara Power House Lands. 

By an Indenture dated the 13th June 1905, the finish 
Electrical Engineering Co., Ltd., took on lease a plot of land 
admeasuring 16,809 square yards situated on the Santa Cniz 
Port Trust Estate (commonly known as the Wari Bunder 
Land) from the 1st March 1905 for a term of fifty years for 
the purpose of erecting an Electrical Generating Power House 
at the following rent from the Bombay Port Trust 

Rs. 875-7-6 for the first 20 years, 

Rs. 1,400-12-0 for the remaining 30 years. 

On the 15th December 1905, this piece of land with all 
the messuages and premises comprised therein was with the 
consent of the Trustees of the Port of Bombay assigned by 
the Brush Electrical Engineering ('o., Ltd., to the Bombay 
Electric Supply & Tramways ( o., Ltd., whicli was incorpora- 
ted in London in the same year. 

A Generating Station w^as then built upon this land. 

In October 1907, 4,300 K.W. of generating plant and 
about 3,200 K.W. Boiler plant WTre installed in lh(‘ above 
Power House. The estimated load required by the ( ornpany 
from this Generating Station in 1908, 1909 and 1910 was as 
follows : — 


— 

’ .\pnl 11M)H 

1 

April MH)0 

January 1910. 

Lighting & Fan Load 

j IJOOKW 


K\\ 

' 1.900 KW. 

Traction Load 

I 1,320 .. 

1,K20 


2,070 „ 

Power Load 

1 250 

550 


800 „ 

Add 25% Reserve on the 
total of the above 3 items 

670 

! 

980 

•* 

1 1.100 

Total installed plant at . . 

3.340 K W 

1 4,900 

1 

KW 

5.960 K.W. 


It will be seen from above that w^e had sufficient plant 
installed to carry us up to 1908. We required a total installed 
capacity of 4,900 K.W. in April 1909 against 4,300 K.W. 
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in October 1907. This increase of 600 K.W. was requi.cd 
by about October 1908. How to meet this increase was ij.e 
que.stion. As the machine foundations in the Engine Room 
were m 1907 all filled up, it was necessary, if an additional 
small set was put down, to extend the buildings. At this 
time, we had practically passed through the pioneering stage 
when small sets were desirable so that extensions would always 
require large sets which would at the time much exceed the 
actual requirements. 

The cost of carrying out this proposal and providing 
the necessary boiler and cooling tower capacity to meet the 
requirements at April 1909 was estimated at about £28,000. 
Of this, about £ 20,000 were required by about October 1908 
and the balance between then and the middle of 1909. 

To meet the estimated load at January 1910, a further 
increase in Boiler and Cooling Tower plant was required 
amounting to about £ 6,000 to £ 6,000. 

To avoid all these expenses, it was decided to remove 
the Generating Station to Kussara Basin at Mazagon. The 
view of the Board was that from every point of view the 
removal was desirable. 

By the beginning of 1910, it was thought, the existing 
Wj^ri Bunder Generating Station would have reached the limit 
of its capacity both as regards plants and buildings, so that 
a further extension would have meant new buildings, founda- 
tions, chimney stack and plant. The extension therefore 
would have derived but little benefit as regards cost from 
being attached to the existing Generating Station at Wari 
Bunder. It could, it was suggested, be carried out equally 
well on the new site at Kussara. The extra cost therefore 
of a transfer to Kussara would consist mainly of the following 
items : — 

Removal of Plant £ 6,000 

Loss on existing buildings and foundations £ 6,000 
Extension of Feeder Cables to Kussara . . £ 12,000 

£ 23,000 

In addition to this there was the difference between the 
rratal we would have obtained by renting the Wari Bunder 
site and the rental we would have to pay for the Kussara site. 
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This was estimated at approximately £140 which capitalised 
at 5 per cent, came to £2,800. Thus the total cost of removal to 
Kussara was calculated to be £25,800. By remaining at 
Wari Bunder, the cost of the pipe lines and the capitalised 
cost of extra pumping, both of which could be saved by removal 
to Kussara, was estimated at £43,000. There was, therefore, 
a saving in favour of removal of £17,200, and in addition 
thereto the advantages enumerated above were considered 
in the end to turn out to be of much greater importance. 


Negotiations were, therefore, opened with the Bombay Port 
Trust in 1909 for the lease of an area of about 14,000 square 
yards of land which was being reclaimed at the west end of 
kussara Basin, for the purpose of erecting an Electrical Power 
Station. Eventually, the following terms were agreed upon 
between the parties : 

Plot admeasuring 18,344 square yards to be leased at the 
following rates : — 

Re. 1 per square yard per annum for 1st 10 years. 

Re. 1 J per square yard per annum for next 10 years. 

Rs. 2 per square yard per annum for remaining 30 years. 


Lease to be for a term of 50 years from 1st June 1911, 
renewable for a further term of 50 years. Assignment to be 
allowed subject to the consent of the Port Trustees. On the 
termination of the lease the buildings erected on the land 
(excluding plant and machinery) to become the property of 
the Trustees. Notice of the Lessees’ desire to renew the 
lease on the expiration of the term of 60 years to be 
given twelve months prior to the expiration of the term. 18 
months were allowed us free of rent as the period for erecting 
the buildings. 


A supplemental lease for an additional plot of 482 stiyare 
yards was obtained from the Bombay Port Trust from 16th 
March 1917 up to 31st May 1961 at the sjimc rate per square 
yard as is applicable to the principal lease. 

The Company used the Kussara Power House for about 
fifteen years, and when under arrangement with the Hydro 
Group we commenced to take the whole of 
both for traction and other purposes, from them, we shut 
down our steam generating plant at Kussara on 1 1th January 
1926. The Power Station had been deprwiatt^ 
to year, but there was necessarily a considerable difference 
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between the value of plant in operation and the sale price 
of that plant in a limited market when it was taken out of 
service. The Kussara Power Station assets were therefore 
shown separately in the Block Account, and a Special Depre- 
ciation fund opened to which appropriations amoutiting to 
Rs. 2,44,242 are made every year to extinguish all debit bal- 
ances under this head by 1947, when the first options of purchas- 
ing the Company’s undertaking under the Deed of Concession 
and Licenses could be exercised. The Kussara Power Station 
Assets, including land and buildings, plant and machinery, 
tools and equipment, were valued at Rs. 85,17,940. Out 
of these, an aggregate sum of Rs. 5,06,246 was realized on 
electrical plant, etc., sold and/or transferred to new Recieving 
Station. 

Position of Old Kusssara Power House Assets ' — 
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1924 

85,17,010 


85,17,940 

26.30,436 

1925 


3,48,900 

81,69 040 

28,81,147 

1920 


1 35,150 

80,33,884 

31,26,517 

1927 


16 237 

80,17,647 

33.71.077 

1928 


.5,. 565 

80,12,082 

36,15,340 

1929 


388 

80 11,694 

38,59,682 

J930 



80,11.694 

41,03,824 

1931 



80 1 1 .694 

43.48,066 

1932 



80,11,694 

45.92,308 

1933 



80,11,694 

i 

1 

48,36,550 


85,17,940 

5,06,246 1 

80,11,694 

48.36.550 


1934 Written down to present value* 


by deduction of ac'c umulated | 
I>epreuation Rs 48,36,560. 
and an annual proviMon ofl 



Rs 2,44,242 


60.80,792 

1934 


Less : Deprecia- 
tion 

2,44,242 

1 

1 

' 29,30.902 

1935 

29,30.902 

26,86.660 




CHAPTER 18 , 


Generation and Distribution. 

It is not possible now to btate quite deimitely wluit jdiint 
was originally installed in the new Station, but records >how 
that in 1917 the following plant was in coinnrission : - 

{a) Three Inrush Vertical Rociiuocatin" I-ngines each of 1,000 
K.W. capacity. 

(b) Two Brush Parsons Steam Turbines e.u li of 1,000 K \V. 

capacity. (Xoto Tlie abine l\^o riirlMiies weii' later 
removed and a BTH. Impulse Type Turbine of 0.000 
K.W. capacity was installed ) 

(c) Two Brush Parsons Steam Tui bines (mc h of 2,0(»0 K \V 

capacity. {\otr. In 1922 one of the Bnisli Turbines 
was remov'ed, and a Bcihss Turbine of 9.000 K W. eapacilv 
was tilted to the existin.i' gener.itoi.) 

(r/) Kij’ht Babcock <S: Wilcox Water Tube Hoilei- with (‘ham 
Grate Strokers, each boilci being c.ijiabU' of generating 
13,000 pounds of steam per hour. 

(e) Six Babcock tS. Wilcox Water Tube Jioilers with ( ham (hate 
Strokers, each Ixiiler cap.ible of geiuTatmg 19,000 jxiunds of 
Steam jier hour. 

During the war this ('oinpany assistcMl tlui llydio 
Companies l)y supplying them v\itli entTg\, but about Pd2(i 
the various Companies comprising tlu* d'.it.i Hydro (irouj) 
were in a position to geneiate sullici(*ut (‘iiergy foi tliis Com- 
pany to take ‘supply from them It was dix ided that it w(Hild 
be a sound polu'y to purchasi* siuh sujiply in hulk rather than 
to increase tlie capacity of tlie Kussani St (Min (i(*iieiatmg 
Station. Two B T.H. Turbo (Generating Sets, (-.u h of d.OOO 
K.W. capacity, wIikIi had b(‘cn previoiisls* ordered, but of 
which the delivery was d(*Iay(xl by ('onditioiis arising iroin the 
Great War, were not install(‘d and wercj sold i(rsjH*(,tiv<‘ly to the 
Calcutta and Madras ('ompani<‘s. Tlie latter ('oinjiany also 
purchased the G,000 K.W. Set of similar (ktsign, which had 
actually been in service at Kus:,ara for some years. ITom time 
to time arrangements were made at Kussara to re(<‘iv(i more 
and more energy in bulk from the Hydro (Grouj), and it wa.s 
finally decided to shut down the Steam Pow(.*r Station entirely 
from 11th Januar}’’ 1925, since whicli date t he whole? of t he 
energy required by the Company has been purchased in bulk 
from the Hydro Group. 
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As the original Steam Power Station was not convenient 
for such a purpose, a new Receiving Station was built in the 
same compound and put into commission in 1927. 

The whole of the plant in the Steam Power Station was 
disposed of in various ways, and since the Receiving Station was 
put into commission the Steam Power Station buildings have 
been used as a Transformer Hospital, Distribution Stores, and 
as Headquarters of the Company's Mains Department. 

DISTRIBUTION. 

Apollo Sub-Station —Apollo Sub-station in Bakehouse 
Lane was the original transforming sub-station ; it was put 
into commission when supply originally commenced in Septem- 
ber 1905. Various motor generator units were first installed, 
but later Rotary Converters were added. This sub-station 
was equipped for lighting and general purposes supply only. 
It was not suitable for traction, though it was used for a short 
time for that purpose in 1907 ; consequently a further sub- 
station proved essential. 

Esplanade This sub-station, situated in 

Patakwadi Road off Carnac Road, originally supplied energy 
to the Tramway System only, though it was designed (and 
equipped later) to supply Direct Current to the North Fort 
and Southern Bazaar Area. Originally this sub-station also 
was equipped with motor generators, rotary converters being 
added later. 

Kin^sway Suh-Station,—VfiX\i the extension of the Tram- 
way System a further Traction Sub-Station proved necessary ; 
this was built at the Kingsway Depot, Dadar, about the year 
1917, w^itli a small plant capacity suitable only for feeding the 
section of the Tramways north of Lalbag. 

Static Suh-Staiions.—Vrom 1905 when supply commenced, 
the 'growth of the load necessitated the addition of many 
Static Transforming Stations in different localities in the City 
and Island of Bombay. At the present time (1935) there are in 
all about 118 sub-stations. 

Automatic Sub-Station,-— Yrom 1920 onwards the growth 
of the load in the Fort Area caused some uneasiness. That 
area, originally fed from Apollo Sub-Station only, was laid 
out for Direct Current Supply. The reason for this was that 
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in 1905 no satisfactory Alternating Current fan had been de- 
sired, and consequently the supply had to be suited to drive 
Direct Current fans, which alone gave satisfactory sor\’ice. The 
problem of extending the Direct Current supply was serious, 
owing to the congestion underground in the streets and the 
amount of copper that would have btvn necessary to mountain 
the conditions laid down by the Indian Electricity Act. 
Ultimately it was decided, about 1928, to instal three new 
Automatic Sub-Stations equipped for sujxirvisory control 
from Esplanade. These Sub-Stations were located in : — 

(a) Sir Pherozeshah Mehta Avenue ; 

{b) Palton Road adjacent to the Crawford Market ; 

(c) Telwadi North of Moolji J etha Market . 

They are equipped with Rotary Converters and are rim as 
the load demands under supervisory control from the Esplanade 
Sub-Station. These three sub-stations having given satisfac- 
tory performance, it was decided to convert Apollo Sub- 
Station on similar lines, the work of which v\ as complet ed in 1 93 1 

Rectifier Sub-Station.-- A small Mercury Arc Rectifier Sub- 
Station was installed in Colaba Depot in 1930, and a similar 
plant, to handle Traction Load, in Kingsway Sub Station 
in 1931. 

Street Lighting,— The first e.xpi^ri mental Street Lighting 
was erected for the Bombay Municipality in 1914. 

Hire Purchase.— A system of hiring motors to power users 
was in force from 1910-1910, but w;ls abandoned owing 
to special circumstances arising largely as a result of War 
conditions. 

Changed conditions later necessitated changed methods, 
and the inauguration of a vigorous Sales-Servicc policy. As 
a part of this rationalization, schemes for Hire Purchase and 
Hire of Domestic Electrical Appliances were re-initiated in 
1927, when the B. E. S. T. Showrooms at Head Ofhee were 
opened. 




CHAPTER 19. 


Electric Supply Tariffs. 

SfMMARY. 

i;>04-l!U>5. 

The Municipality on (illi April l'.(Or> ap])rovtHl the following 
rates, based on the Maxiimiin Demand System, aj>|died for 
by the Brush Electrical Engineering Co., Ltd., m Deci'inber 

1904 

Lor Lighting : 8 annas aiul 3 annas pfi unit 

For Lighting and Tans : 8 annas anil ‘I annas pur unit 

For Fans and Pouur . 8 annas and IJ .minis ]H'I unit 

June 1005. 

{a) Under the Bombay Klectrir Lic(‘ns(‘ of 7tli June 

1905 

For any amount up to 10 units for all jmrposes, Rs. 20 
per quarter and for each unit over 40 units, 8 .iiiiias jier unit, 

Aui^ust 1905. 

(6) Under Article 15(6) of the l)e(‘d of ('onression dated 
7th August 1905 : — 

(i) maximum rate of 8 annas per unit for all ])uiposes uitli a 
minimum ( harge of Ks 2t) p<*r ipi.irter 

(n) for private lighting purposes . 0 ann.us per unit 
(lit) for public lighting purj)oses * 3 annas per unit. 

{iv) for power purposes : ann.as per unit. 

September 1905. 

For lighting : 8 annas and 3 annas per unit. 

For fans : 8 annas and U annas per unit. 

Rates charged when the Company began to supply 
electricity. 

June 1900. 

1. For combined installations of lighting, fans and 
motive power : 8 annas and 2 annas per unit. 

2. For electric lifts : A flat rate of 5 annas per unit. 
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August 1907. 

1. For combined installations of lights and fans : 
8 annas and 2 annas per unit. 

2. For electric lifts : 6 annas per unit flat rate. 

3. For Motive Power Installations of 5 B.H.P. and 
upwards : 2 annas per unit flat rate. 

April 1908. 

For electric lifts : 4 annas per unit flat rate. 

(No change in other rates). 

December 1910 and January 1911. 

For General Purposes. — (Lighting, Punkahs, etc., and 
Motive Power Installations under 5 B.H.P. capacity) : — 

(a) Commercial and business premises, Clubs, Restaurants, 
Hotels, Theatres, etc. : 4i annas per unit, subject to a 
monthly discount of 1 per cent, for every completed 250 
units consumed with a maximum discount of 35 per cent. 

(h) Residential premises and Religious and Educational Institu- 
tions : Same as (a) but in no case shall the rate charged 
exceed 4 annas per unit. 

(c) Hospitals : Same as (a) but in no case shall the rate charged 
exceed 3.15 annas per unit. 

For Motive Power Purposes. — (Installations of 5 B.H.P. 
and upwards) — 

{d) Lifts : 4 annas per unit. No discounts. 

ip) Industrial Motive Power Installations of from 5 to 10 B.H.P. 
capacity : 2 annas per unit. No discounts. 

(/) Industrial Motive Power Installations of 10 B.H.P. capaaty 
and upwards : A Standing Charge of Rs. 8 per Kilowatt 
of Maximum Demand per month, and in addition a Run- 
ning Charge of two-tliirds of an anna per unit consumed. 

January 1913. 

Special Heating Rates : (No change in other rates). 

From 1st October to 31st March for both A.C. & D.C. Supply : 

1.5 annas per unit. 

From 1st April to 30th September for D.C. Supply : 1.26 

annas per unit. 

From 1st April to 30th September for A.C, Supply : 1.00 

anna per unit. 
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March 1913 . 

Cinematographs and Theatres : (No change in other 
rates). 

3 annas per unit with a discount of 1 per cent, for everj* 

completed 260 units per month with a maximum discount of 

35 per cent. 

May 1913. 

Illuminated and Sky Signs : 3 annas per unit. 

1915. 

(a) Introduction of sliding scale for Bulk Supply \iiuUt 
Agreements. 

(b) Cinematographs and Theatre charges rinlucixl to 
2 annas per unit. 

January 1910. 

Reduction of Connection Charges : ('ompauy to l>e«ir 
the cost of 5 yards of service line on private propt rty. 

1919. 

Heating Rate reduced to one anna per unit. 

July 1920. 

Meter rent reduced from Re. 1 to 8 annas per month. 

1932. 

For Motive Power Purposes . — 

Industrial Motive Power Installations consuming over 2 lakhs 
of units per annum : R.ites reduced. (Sec page 330 ) 

March 1934. 

Discount of IJ annas per rupee in case of liglits, fans and 
Motive Power installations under 5 B.Il.P. and a discount of 
2% on Lifts, Pumps, Industrial Motive Power Installations 
of 5 B.H.P. and upwards, street lighting installations and 
special agreements. 

January 1935. 

Power Rates reduced, (See page 341 srq.) 

September 1935. 

Reductions in rates of lights and fans. 

Discounts withdrawn. (See page 344 seq,) 


Minimum Charge. (See page 345) 
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Electric Supply TariflFs. 

1903-1905. 

Although the Bombay Electric Supply & Tramways 
Company, Limited, was incoiporated in England and registered 
on the 27Ui June 1905, it was but an evolution of other under- 
takings. There was the British Electric Traction Company 
—the organiser of many electric concerns— attempting since 
VMS to electrify this city of Bombay. The Brush Electrical 
Engineering Co., Ltd., as their agents applied to the Bombay 
Municipality in December 1904 for a license to supply 
electricity in Bombay on the Maximum Demand System at 
the following rates ; — 

lu)r Lighting ~ S annas per unit for the 1st hour's use per 
(lay of llie nitiximiim sujiply demanded and *1 annas per unit 
for all consumption in excess of tins quantity. 

L'or lighting and L'an^ *8 annas per unit for the 1st hour’s 
use per clay of the maximum supply demanded and 3 annas per 
unit for all consumption in excess of this (juantity 

Jhw Fans and annas per unit for the 1st hour’s 

use per day of the maximum supply demanded and 1 J annas per 
unit lor all consumption in excess of this (]uantity. 

As this schedule of rates and basis of charges was 
approved hy tlie Municipality on the (>th April 11)05, the 
Brush (\). were granted by the Bombay Government a license 
under the Indian hdectricity Act, 11)03, on tlie 7th June 11)05, 
under the title of “ I'lie Bombay Electric License, 1905.'' 

Under Clause 10 of this License, it is stipulated as 
follows > - 

“10 Maximum Charges The prioe^ c hargc<l by the licensees 
for (Miorgv supplied by them to anv consumer shall not excecni 
those stated in that behalf in the i'oiirlh Annexiire, or in the 
case ot a metliod ot cliarge approved by the Local Government 
such maximum as the Local Government shall fix on approving 
the method ; but subject to such maximum and to the provisions 
of the Act the prices to be charged will be regulatcLl by agreement 
between the Corporation and the licensees " 

The Fourth Annexure of the License runs as follows : — 

‘ ' Maximum Prices. Srci lox 1 . 

When the licensees charge any consumer by the actual amount 
of energy supplied to him, they shall be entitled to charge him 
at the following rates per quarter : — 

For any amount up to 40 units for all purposes, rupees 

twenty, and for each unit over 40 units, eight annas per umt. 
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SiCTION 2. 

When the licensees charge an\ consumer by tlie clectncal 
quantity contained in the supply gi\en to him tht\ shall be 
entitled to charge him according to the rates set foith in tion I 
of this Annexure -the amount of eneigy supplied to him being 
taken to be the prcxhut of that dec tin ahplanllt^ ainldcHlausl 
pressure at the consumer s terminals th it is tos.iN , sudi a i onstant 
pressure at these terminals as may be dcnlaied b\ the licensees 
under the legulat ions of the 1 ik al (loxernmenl m of the t.oNeinoi- 
General in ( oiincil 

In this annexure the expression '‘unit’' nu‘in> the 
energy contained m a current of 1,000 aiuptTes ih»N\iug under 
an electromotive force of one volt (iurmg vine liour. 

Under Clause 15(6) of the Deed of ( oiicession dated the 
7th August 1905 granted bv the ('orporation to the ( oinpany, 
the Company is authoiised - 

“ To charge (subjci t to the ]>io\isions ot tin- I uinsc nndei 
the Indian i:iectiRit\ \( t IMOM) for sii]>i)lMnK dt dm cuiuiit 
for lighting and powi r jiiii post s 4it tin following lati*- n iiuds 
(0 maximum rate of eight aim is per Hoaiil of li idi I nil foi 
electricity for all pnipvises with .i miiiiinnni dinge of Ks d) 
per (piarli i . 

(tt) for pn\atc Iighliiig purposes six .innas jx i lUsud of hade 
Tnit , 

{til} foi public lighting [»nipos«s three annas pc i Hoird of I i*ide 
ITiit , and 

{in for ])outr pm poses tin cc .niii is p< i Ho.ndof I radc I nil” 

Ihe (oinpany comineiKul supply of ehttiu.d eiuTgy 
from the lltli Septeinbei, 1905, and (haigid the < onsuiners 
on the Maximum D(*niand Sydein at lh(‘ following lates 

1 or ligliting « annas and .‘I annas pci unit 
1 or fans 8 annas and \\ annas per unit 

190G. 


In order to publi forward the business of tin < ornpany. 
the services of Mr A. f Cooper, as C hief hiifciiinr, were 
specially requisitioned On Ins anival in D.-cuImt im, 

he wa; informed of certain complaints reicived from 
consumers about the rates rharRcd by the 
Maximum Demand System whidi, they said, was unmtelh- 
rible and complicated With a m. w to mtrodme a simple 
Astern, VI'.., the flat rate, he addressed a letter to the Managing 
Director on the 24th January- lltOC, saying that the chief 
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cause of our very slow progress in consumers’ connection 
seemed to be the Maximum Demand System of charging and 
that if some simpler tariff was adopted we could go ahead 
more rapidly. He, therefore, recommended the following 
rates : — 

Rates for Private Lighting Purposes. — flat rate of 6 annas 
per unit, with sliding scale discounts for quantity (say 6 per cent, 
for every completed 100 units per month with a minimum of 
3 annas per unit). 

Rates for Motive Power Purposes. — A flat rate of 3 annas per 
unit for supply to electric fans and motive power installations of 
moderate dimensions, with sliding scale discounts for quantity 
(say 5 per cent, for every complete 600 units per month with a 
minimum of 2 annas per unit). For large Motive Power Installa- 
tions special arrangements could be made from time to time. 

Rates for Public Lighting Purposes. — (There is apparently 
no definition in the Indian Electricity Act or in the Deed of Con- 
cession of what constitutes Public Lighting. It was, therefore, 
decided by the Company to attribute it to Street Lighting.) Mr. 
Cooper made no recommendation for these. 

The suggestion made by Mr. Cooper and strongly 
recommended by Mr. Rimington to the London Board met 
with opposition from a Committee appointed by the B.E.T. 
and the Directors. 

However, following the suggestion of the Committee to 
obviate double wiring and double metering, the following 
tariff was introduced from June 1906 after due notice to the 
Municipality : — 

1. For Combined Installations of lighting, fans and motive power. — 

8 annas per B.O.T. Unit for the first hour’s use per day of 
the maximum supply demanded and 2 annas per B.O.T. 
Unit for all consumption in excess of this quantity. 

2. For Electric Lifts. — A flat rate of 6 annas per B.O.T, Unit. 

1907. 

On the 22nd April 1907, the Managing Director wrote to 
the Chief Engineer asking him for his views as to what revision 
of our rates was desirable, so that he (Mr. Rimington) might 
take up the matter with the Board. Mr. Cooper in reply 
attributed the slow progress in power supply to small indus- 
trial consumers to the existing tariff. As no consumers were 
then applying for supply under 8 and 3 annas and 8 and IJ 
annas rates, he suggested that they should be abolished after 
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the 30th June, 1907, and in addition to the 8 and 2 annas 
rate for “ a general supply for all purposes except lifts ” and 
the 5 anoa-s flat rate for lifts, a special flat rate for “Bona-fide 
Industrial Motive Power Installations of 5 B.H.P. and 
upwards” be introduced. If the Board agreed to create a 
flat rate for the small Industrial establishments, he recom- 
mended the adoption of a rate of 2 aimas per unit, and if this 
was agreed to, he suggested that the connection fee of Rs. 30 
be dispensed with in the case of consumers qualifying for 
this rate (30th May 1907). 


On the recommendation of Mr. C. W. G. Little, the 
Board's Technical Adviser in London, the Directors accepted 
the proposals of Mr. Cooper and the following rates were put 
in force from the 1st August, 1907, after giving notice to all 
consumers including the Local Government and the Bombay 
Municipality on 1st July 1907 

Fof Combined Installations of hghis and S annas per 

unit for the 1st hour’s use per day of the maximum supply demand- 
ed as recorded by the maximum Demand Indicator and 2 annas 
per unit for all consumption m excess of this cpiantity. 

For Electric Lifts.-- 5 annas flat rate per unit. 

For Motive Power Installations of 5 B. H. P, and upwards. 

2 annas flat rate per unit. 


Service cable for Motive Powei Installations was to be 
given free and the connection fee of Ks. 30 was not to be 
charged. 


During the ensuing months, viz., October to Deccmlwr, 
1907 Mr. Cooper and Mr. Chanter made a recommendation 
to increase by 10 per cent, the consumers’ bills as a surcharge 
in consequence of the substantial advance m the price of coal 
The Board at first recommended that instead of increasing 
the consumers’ bills by 10 per cent., the fo ^ * 

increased from 8 annas and 2 annas to H annas 
The Board, however, after further consideration decided not 
to take any action in the matter on the ground V ^ 

not wish to upset the “ very general feeling m Bombay 
that the price of our electricity was low. 


1908. 


On the 19th March 1908, Mr. Rimmgton was summoned 
by the Tramway Committee of the Cwporation to 
“proposed alterations in our tariff.’ He was informed by 



330 


Sir Pherozeshah Mehta at this meeting that the Committee 
desired the Commissioner to “ negotiate " with him in favour 
of the substitution of a flat rate tariff for the existing 
Maximum Demand System. Mr. Rimington objected and 
said that the proposal could not be given effect to without 
causing much unsettlement and discontent amongst many of 
the existing customers. Sir Pherozeshah maintained that 
the feeling against the Maximum Demand System was very 
strong, that no one understood that method of charging, and 
that customers who did not use their installations up to late 
hours were unduly penalised. He instanced the case of the 
Ripon Club, where he said, because theClub waslittleused after 
8 P.M., the cost of electric lighting exceeded the cost of gas 
lighting by 50 per cent. Sir Pherozeshah was supported by 
several other Members of the Committee on account of the 
vexatious and unintelligible character of the Maximum 
Demand System, and it was resolved that the Commissioner 
should proceed with the matter. 

The matter was discussed for several years and the 
following revised tariff came into force from the 1st December 
1910:— 

“THE BOMBAY ELECTRIC SUPPLY cS: TRAMWAYS 
CO., LTD. 

Notice of Change of Rates. 

“ JTit' Bombay I'.U'tlric Supply and Tramways Company 
Liiuited, beg to give notice xinder Clause X of the Schedule to 
Act IX of 1910, and in accordance x\’ith the sanction of the Munici- 
])ality given under Kcsolution No 4512 of October 20th. 1910, 
that as from December 1st. 1910, they will discontinue charging 
for the su})ply of electrical energy upon the Maximum Demand 
System and will substitute therefor a system of Flat Rates. 

“ From December 1st, 1910, the charges will be as 
follows : — 

(u) For General Purposes — (Lighting, Punkahs, Small Motors, 
etc ) — 4 J annas per unit, subject to a monthly discount of 
1 per cent, for every completed 250 units consumed with a 
maximum discount of 35 per cent. Private houses, 
hospitals, churches, temples, mosques and schools are 
however guaranteed that their rate shall never exceed 
4 annas per unit. 

{b) For Lifts . — 4 annas per umt. No discount. 

(r) For Industrial Motive Power — Installations of 5 brake horse 
power and upwards, 2 annas per umt. No discount. 
Special terms will, however, be quoted to large consumers. 
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The attention of consumers is especially drawn to the 
following points in connection with the Company's business 

1. That all accounts must be p.utl at the Hc.ul t)fli(c ol the 

Company, ('olaba Caiisc\\ay 

2. That the abolition of the use of m.i\iniiiin tleinaiul m<hi ators 

renders unnecessary the prattice of leathnt; meters m the 
presence of consumers 

3. That the ( omparu ’s r.ites for supply aie basetl u]>on a prompt 

settlement of their nionllilv at counts 1 ><*posits will thei(‘ 
fore be called for m all eases in whu h auv deLiv ni j>avment 
takes place 

T ( t)()l‘lT<. 

Octobey 24th, 1910 . 

As theChiefsof the B.K.SaVT. ('<>., found that the hosjutals 
would be penalised under the new tarills, they inovtul the 
Board of Directors to lower the charge from 4 annas to 15 
annas per unit. This was accepted and from tin* lOtli 
December 1910, hospitals were charged by this lo\\(‘r r.iti*. 

1911. 

In order to equalise tin* load on our system dutmg the 
night with that of the day, the ( onqiaiiy introduced ii sjiecnd 
Power Rate for motors of in BH P. and ujiwards. I'o give 
effect to this as also to revise the old scale the lollowmg i ircul.ir 
was issued on the 1st January 1911 ; 

THE BOMIUY ELEC'IRK bUPPLY A TR.XMWAYS 
CO., LTD. 

Rates for I^licctric Svffi.y. 

Por General Put pose^ d.iKditing, iMink.ihs, vi( , and Motive 

Power Installations under 5 Brake Horse Bower < ap,u it\ ) 

(а) Commercial and business premif-es, ( bibs, Restaurants, 

Hotels, Theatres, ete. 

4J annas per unit, .subject to a monthly <lis(ount of 1 ])cr 
cent, for every coinpleUKl 2r>0 units (onsuined with a 
maximum discount of 33 j)er cent 

(б) Residential premises and Religious and laluc ational InstitU' 

tions — 

Same as (a) but in no case shall the rate charged excecnl 4 
annas per unit 
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(c) Hospitals . — 

Same as (a) but in no case shall the rate charged exceed 
3.15 annas per unit. 

JFof^ Motive Power Purposes . — (Installations of 5 Brake Horse 
Power and upwards.) 

(</) Lifts.-- 

4 annas per unit. No discounts. 

(e) Industrial Motive Power Installations of from 5 to 10 Brake- 
Horse Power capacity — 

2 annas per unit. No discounts. 

(/) Industrial Motive Power Installations of 10 Brake Horse 
Power capacity and upwards. — 

A Standing Charge of Rs. 8 per Kilowatt of Maximum 
Demand per month, and in addition a Running Charge 
of two-thirds of an anna per unit consumed. 

The application of this rate will, however, be subject to the 
following conditions : — 

(1) In no case will an average rate higher than 2 annas per 

unit be charged. 

(2) In no case will average rates be allowed lower than 

those given in the following table. 


ALTERNATING Cl^RRENT INSTALLATIONS. 


Size of Installation 
aggregate Brake Horse 
Power 


10 B. 11. P. <S: upwards to 

50 

50 

75 

75 

100 

100 

125 

125 

150 

150 B. H, P. and upwards 



Minimum Average 
rate per unit allowed. 

Ans. 

1. II. P. .. 1.4 

,, .. 1.35 

,, .. 1.30 

„ .. 1.25 

,, .. 1.20 

• . .. No limit. 


Direct Current Installations. 

10 B. H. P. and upwards . . . . . . 1.6 

NOTP , — The above rates for Industrial Motive Power only 
apply to Installations situated on the routes of the Company's 
Distributing Mains. Should any extension of Mains be necessary, 
special terms must be arranged in each case. 

A. T. COOPER, 

January Is/, 1911. Managing Engineer. 
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1912. 

On the 28th November 1912, Messrs. ('.reave.s Cotton & 
Co., a firm of Wiring Contractors in Bombay, raised tlie 
question of special rates for Electric Heating. As so far the 
Company had done nothing in this direction, it was thought 
that it would be quite possible that in the future Electric 
Heating might be used to a fairly large extent, especially for 
laundries and manufacturing purposes. The matter ' was 
referred to the London Board. Mr. Cooper suggi'sted that a 
rate be decided upon which would be made applicable on the 
condition that the whole cost of service connection would be 
payable by the consumer unless supply were taken for other 
purposes as well, and that rentals for the Hisiting Circuit 
Meters be paid in any case. 


1913. 

Mr. Little, the Consulting Engineer to the London 
Board, advised the Directors readily to accept .Mr. Cooper’s 
proposal and with their sanction the following special Heating 
Rate was introduced in Januaiy 1913 ; — 

From 1st October to 31st March for both 
A.C. & D.C. Supph I ..■> .uiii.is per unit 

From 1st April to 30th Septomhor for 

D C. Supply 1.25 

From 1st April to 30th September for 
A.C. Supply J.OO ,, 

As the revised system of charging sanctioned by tlic 
Corporation in October 191(1 was only temporary for a i)eriod 
of two years and was subject to equitable re-a<ljuslment 
after that period, the matter was referred to the (’or|>oratiori 
by the Commissioner on the 24th October 1912. I'lie 
Commissioner pointed out that the system was in force for 
two years and that the only complaint received was one from 
the Bombay Presidency Trades Association who, w'hile com- 
plaining that the trading community w'as penalised, only gave 
figures for nine firms with eleven places of business. On the 
other hand the Managing Director of the (’ompany gave a 
much more complete list comprising 111 firms coming under 
the shop and showroom class from which it appeared tliat the 
new system entailed a charge of 4.47 annas [>er unit against 
4.72 under the old system. In view of this statement, the 
Commissioner observ^ that it w^as impossible to say that 
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the new system was more costly than the old to the above 
class of consumers and he pointed out that no complaint has 
been received from any other class. The question was 
forwarded to the Tramways Committee on the 18th November 
1912 who under the leadership of Sir Pherozeshah M. Mehta, 
saw no reason to disturb the existing arrangement in regard 
to the tariff rate for supply of electrical energy (11th February 
1913). On the proposal of Mr. Phiroze C. Sethna, seconded by 
Mr. R. T. Nariman, the Corporation on the 17th March 1913 
adopted the Committee's report. 

About this time, the Cinema industry was gaining 
popularity and Cinema houses began to grow in number. 
Our Company was interested in this development. The 
question of applying special rate to Cinematograph Theatres 
was discussed as it was found difficult at our ordinary rates 
to compete successfully with private generating plants. Up 
to this 1im(^ (March PU3) we used to charge ('inematograph 
Theatres our ordinary the then {a) rates for all consumption 
except that of the Cinematograjili Arc Lamps and these we 
supjilied at a flat rate of 2 annas per unit coupled with the 
condition that they must be fed through a Motor Generator 
at 4()fl volts !).('. or 3 phase A.('. .so as to avoid pressure 
fluctuations on our distributing mains. The effect of this 
doubU' rat(! was to give the following approximate averages : — 

( i.iictv Tlicatm .. .. .. .. a. a annas per unit. 

Ak*\»Lndra Tlu*atrc .. .. .. ..4.3 ,, ,, ,, 

('oionation Theatre .. .. .. ..3.3 ,, ,, ,, 

The ‘Iidward’ Theatre, wffiich had previously obtained an 
average rate of 3.3 annas, changed hands about this time and 
the new' owners proposed to put in a private plant unless w'e 
agreed to give them a more favourable rate. The following 
rate w'as therefore agreed upon by the Company with the 
owmers of the ‘Edward' Threatre and this rate wus henceforth 
applied to all bona fide Cinematograph Theatres and to the 
whole of their consumption, i.e. including the Arc Lamp Motor 
Generators : — 

3 pcf unit u'lth a discount of 1 per cent, for every completed 

250 t/>o/s per month with a maximum discount of 35 per cent 

As the utility of advertising on a large scale was being 
fully realised and the importance of illuminated signs and sky 
signs was discovered, the problem of a tariff for this class of 
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consumers cropped up and as per London Letter No. 352 of 
3rd May 1913, the same charge as to Cinemas, viz., 3 annas per 
unit less discount was introduced. 

Fuitter, the demand for energy on account of illumina- 
tion during wedding festivals and other functions resulted in 
drawing out a table of charges, 8, 4 J iuul 4 annas per unit 
by special arrangement. 


1915. 

In this year we introduced a rate on sliding scale for Bulk 
Supply under agreements. 

A further concession to the fast increasing number of 
Cinemas was given in this year, viz., the rate was reduced from 
3 annas to 2 annas per unit but with no discount. 

1917. 

Owing to great delays and dithculties of getting plant 
from home the Company ran short of ciTtain types of meters, 
although fresh stocks had been on order for many months. 
It was thought that the supply was likely to prove inadequate 
to the demands of new’ con.sumer^ and might at any time 
stopped altogether. Under this circumstancc^s, the Company 
had two alternatives either to issue notice (as the ( alcutta 
Electric Supply had already done) to decline to coniu'ct any 
new consumers, or to adopt a fixed charge per ])oint piT month 
by agreement with the applicant for suj)ply based on the avtT- 
age return per point already connected calculated from the 
bills of our existing consumers. (Xotf. — A “IViint” is the 
point of connection with an electric wire from wiiich a lamp 
or fan is hung, or a plug in a wall from which connection is 
made to a lamp or other electrical appliance.) 

The former alternative would have involved a good deal 
of public inconvenience, and the latter exposenl us to nsk of 
loss in the absence of any means of measuring the actual 
amount of current consumed. The latter was, however, 
thought to be the lesser evil. The charge wc proposi*^! maki^ 
to new consumers whom it was impossible to provide with 
meters was Rupee one per point per month, which on the basis 
of the average yield per pioint for the past six months from the 
different classes of existing consumers (other than Indus- 
trial power consumers) worked out as closely as we could calcu- 
late to the equivalent of our present authorised tariff charges. 

12 
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As it would be ultra vires for us to vaiy the tariff 
approved and sanctioned by the Corporation as they w • ^ 0 ^ 
even as a temporary measure necessitated by special circ in- 
stances beyond our control, without Municipal sanction, a 
letter dated the 13th March 1917 was addressed by the Mai^ n/. 
ing Director to the Municipal Commissioner for obtaining ihe 
sanction of the Corporation to the temporary arrangennnt 
witli new consumers described above. 

The matter was as usual referred to the Tramways Com- 
mittee and as recommended by it, the Corporation gave its 
apjmovalonthe 12th July 1917 to allow the Company as a tein- 
jjorarv measun^ to charge new applicants for the supply of 
i^ncj'gy, who coiih] not he supplied with meters, at the rate of 
Re. 1 per point per month, subject to the undertaking that the 
meters would he fitted directly they were obtainable and that 
whatever might be the (liOiriilties tlie Company should ])rovi(le 
meters and ])Iac(‘ the new conMimerson t lie regular tariff charges 
wit Inn one year after the termination of the war. 

1919. 

'J'lie heating was made a flat rate of one anna per unit 
.all the year round. 

1920. 

In'oin 1st July ]!>20, meter rent was reduced from Ke. 1 
to 8 annus ]ht month. 

1922. 

On the 20th May 1922, Mr. C. N. Moberly, the Managing 
lingineiT, addn's.sed a letter to tlu‘ Municipal ('oinmissK)ner 
asking Imn to l«iy liefore the Corpoiation an ajiplication for 
a rex^ision of the existing scale of fart's on tht' Iramwavs and 
the charges lor the supply of electrical energy. “I he general 
charge," the letter continued, " for tdectrical energy is annas 
])er unit le.ss discounts, with spt'cial tanfts for power and 
certain institutions. Having regard to the distance of Bombay 
from the ('oal-tields and the consequent high generating 
charges, we bt'lieve that there is no other tarilt so low in 
circumstances which are at all comparable." d'he Company, 
therefore, jmojiosed that an authority be given to it to add a 
surcharge of 15 per cent, to the total of all bills rendered for the 
supj>ly of electrical energy, except in case of large consumers 
with whom contracts were current and of Hospitals, to which 
the existing rate of annas 3.15 would continue to apply. The 
rates charged under contract were proposed to be raised when 
the current contracts expired. Various reasons in support 
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A the application were advanced, including cost of constnic- 
tion, machinery and coal, rise in wages, additional concessions, 
^uch as Provident Fund, gratuity on retirement, bonus, etc. 

The Tramways Committee reported that the increase in 
Tramway fares asked for be not sanctioned. It, however, 
recommended that the Company be allowed to add a surchargt* 
of 12^ per cent, to the total of all bills rendered for the su])plv 
of energy. The Corporation approved th(' iirst recomnunida- 
lion of the Tramways Committee regarding tin* TriUnwav 
la 7 *e, but sent the second recommendation again to tlu* ('om- 
mittee for reconsideration. 


The Committee very carefully considered tin* qiit‘stiou 
once again from all its aspects and came to the ('oiulusion 
that no immediate increase in the charges was call(‘d for as 
the expenses must necessarily go down with the existing 
decline in prices, and as the Companv’s income from all 
sources was likely to increase owing to tlu* increascnl ileniaiul 
on the electrical energy and the uniformly growing tramway 
traffic. The Committee, therefoie. nrommeiided that so long as 
the Tramway Company was able to give a dividend ofH]>er rt*nt. 
on their Ordinary Shares after allowing f(»r (h'preciatioii and 
other charges permitted under the IiK'oine lax A(t, the in- 
crease asked for in the rates for t‘lectri(Ml charg(*s si, mild not 
be granted and that the 1raTn\N<iv ('om])anv In* calh*tl upon t(» 
undertake extensions to tlieir exiting burs and W iiilrnined 
that should thev by carrying out tin* extensions lx* at any 
time compelled to pav a dividend Ix low H per cent the oi 
poration will favourably c(»nsider the finestioii of siipj)!, - 
menting their income. 

By their Kesolntimi No. Jlt>57, dati*d the liath hebiuary 
1924, the Corporation merely recorded tin* Jr.imwavs ( om- 
mittee/s Report regarding the revision of the chaiges fm tin* 


supply of electrical (*n(Tgy. 

The Commissioner reqm^tccl Hk- < ompaiiy 1o favour 
with its views on the {ollownifj {.loiiosition, vUin h had I 
passed by tlie Corporation i»n tlie iVtli Marrh I'.t.JO : 

Kt-,olini()n No 11240 I liat Hi i. of ill- K'l.al 
the ciieap suppiv of , le. iii< p-vv. i m ti"' ' ' ' 
ami Its amenities ami lolhming tl esampl. of < •‘" 111 .. tin , 
poration aiitlioiises the < omiiiissi .m r to aildies, 1 in- I. l- 
toinpaiit. l.lil , iiiKiiig "I"''* ‘I V*""’ 

particular telercmc to tiusimss I'leiiiisi-s ami private n-snl 

by at least })cr cent, of the i>re-,ent rales 
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The reply of our General Manager, dated the 30th 
April 1930, was:— 

** The present rates were fixed in October 1910, when most 
operating charges were far lower than at the present day. I be- 
lieve it is correct to say that Electrical Energy is the only commo- 
dity in Bombay, the price of which was not raised during the 
period of very high prices obtaining towards the close of the war 
and after the Armistice. 

** As certain misconceptions seem to exist regarding the con- 
ditions in which an Electric Supply Company operates, the follow- 
ing points are placed before the Corporation for their information. 

“It has been assumed in this discussion that, because this 
Company purchases electrical energy from the Hydro Companies 
in bulk at a certain rate, the difference between that and the 
selling rate is largely profit. That is by no means the case. The 
Company has to bear the very considerable losses in transforma- 
tion and distribution. It has to meet interest, depreciation and 
other charges on a net-work of mains and other works, which have 
cost approximately three crores of rupees. It has to maintain 
a Staff of approximately a thousand employees engaged in running 
our plant, repairs and maintenance, meter reading, inspection 
and supervision, accounting, and ancillary services. It has 
also constantly to incur heavy capital expenditure in extending 
and improving the distribution system; in recent years a sum 
of sixty-eight lakhs of rupees has been spent in these 
directions, and further works are in progress to improve and safe- 
guard the supply. Much of the electrical energy is sold at the low 
rate of one anna per unit. When all these items are taken into 
account the margin of profit is moderate. 

“ Nor can we admit that the Bombay rates compare un- 
favourably with those charged in Calcutta. A determining factor 
in the cost of a electrical energy is the price of coal. That govern- 
ed the rate agreed upon with the Hydro Companies for the 
purchase of electrical energy in bulk. Coal in Bombay is approxi- 
mately three times the price of coal in Calcutta, and the Calcutta 
Electric Supply Corporation has the advantages of the industrial 
load, wliich materially reduces costs ; this in Bombay is taken by 
the Hydro Compames. When allowance is made for these condi- 
tions, the comparison with Calcutta is entirely in favour of Bombay. 

“ There is the further consideration that the Deed of Conces- 
sion was not an unilateral, but a bi-lateral agreement. In return 
for the advantages accruing from the Supply Branch, the BEST 
undertook to carry tramway passengers between any two points 
of the system as it then existed at the uniform charge of one anna. 
Mr. Dalrymple, the distinguishedTram way Expert engaged by the 
Company in 1924, reported : ‘ I do not know of any other Tramway 
Company that has come under such an onerous obligation as is 
contained in your Deed of Concession. * That condition obtains 
still, despite the rise in all equipment and operating costs. More- 
over, in the public interest, the Company has refrained from 
charging the higher fares on extensions sanctioned by the Municipal 
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Corporation in Resolution No 8830. dated 20th December 1928 
It also maintains as a public facility a hrst>class omnibus service 
at a substantial annual lass. The effect of these responsibilities 
is that the Traction Branch is operated at an annual loss to the 
Company, notwithstanding which the Tramway Service has been, 
and is being, steadily improved. 

" In these circumstances, the Company is unable to accept 
the proposal in the Resolution of the Municipal Corporation under 
reply. But it is fully alive to its responsibihties as a public utility 
Corporation. Recently experts in electrical tariffs from England 
and America have closely examined the system of chargi*s in force. 
Their reports, when received, will be most cart^fully considerctl by 
the Board of Directors, but their conclusion is that in tomp«irison 
with other electrical undertakings, our present charges for lights, 
fans and power are moilerate." 

The question of rates was exliaustively studied by 
Mr. J. T. H. Legge, Chief Engineer and Manager of the 
Shropshire, Worcestershire and Staffordshire Elei tric Powei 
Co., who deputed his Company's rate expert, Mr. P. B. Mair. 
to Bombay (arrived on 27th December 1929 and departed on 
15th February 1930) to make inquiries in siiu. The Company 
was advised that its general rates were fair and equitable, and 
should be maintained ; also that the fairest means of charging 
for electric supply w^as through the medium of a two part tariff, 
which was in general adoption in all progressive countries. 
A two part tariff was, however, impracticable after (ioveni- 
ment introduced the surcharge on electricity consumed for 
lights and fans in 1932. The Company, therefore, inaugurat- 
ed a progressive reduction in all its charges. As a first step 
in relieving the industrial depression, on 8tli February 1932, 
it reduced its charges for power. 

These were as follows : — 

I. Industrial Motive Power Installations consuming 
over 5 lakhs of units per annum* -Oneral Power 
Rates — Gr.P. 1 1 
Maximum Demand Charge : — 

Rs. 4 per month per kilowatt of maximum demand which payment 
entitles the Consumer to use 15 units for cacli kilo\^att, upUi 
100 kilowatts, and 45 units for each kilowatt in excess of 100 
kilowatts 

plus 

Energy Charge : — 

.60 anna per unit for the next 65,000 units used per month and ,45 
anna per umt for all additional units used per month. 

Lighting Charge : — 

1 . 25 annas per unit. 
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Maximum Demand :—The^ maximum demand for billing 
purposes during any month shall be the maximum demand 
registered as occurring during such month provided however that 
such maximum demand shall not in any case be less than eighty- 
five (85) per cent, of the maximum demand occurring during the 
twelve months ending with the billing month whether or not the 
Consumer takes supply to that extent. 

Lighting : — The Consumer may at his option use up to 20 per 
cent, of the total energy supplied under this Agreement for 
lighting his premises. 

II. G. P. 2 Rate : 

(Suitable for consumers who are prepared to enter into a two years' 
agreement, and provide sub-station accommodation if required 
by the Company) . 

(a) Maximum Demand Charge : — 

Rs. 7 per Kilowatt per month for the first 60 Kilowatts of Maxi- 
mum Demand. 

Plus Rs. 6 per Kilowatt per month for the next 100 Kilowatts of 
Maximum Demand. 

Plus Rs. 4 per Kilowatt per month for all additional Kilowatts of 
Maximum Demand. 

(h) Energy Charge : — 

0.667 anna per unit for the first 22,500 units per month, and 
0. 5 anna per unit for all additional units. 

Subject to : — 

(c) A maximum charge of 1 . 6 annas per unit, provided that the 

power consumption is equal to or is m excess of 24 units per 
Kilowatt of the highest Maximum Demand recorded during 
the 6 monthly period ending with the bilUng month. 

(d) A minimum monthly charge of Rs. 2-4 per Kilowatt of Maxi- 

mum Demand as specified under (c ) . 

Lighting Charge : — 

All energy consumed for lighting and fans will be charged 
at the standard tariff, namely : — 

4.5 annas per unit, subject to a monthly discount of one per cent, 
for every completed 250 units consumed with a maximum dis- 
count of 35 per cent. 

Meter Rental — A charge of eight annas per month per meter will be 
made. 

The turn of the consumers of electricity for lights and 
fans came next, and on and from 1st March 1934, discounts 
for prompt payment were allowed on the following scale : — 

Business Premises, Clubs, Restaurants, Hotels, etc., Residential 
Premises, Religious and Educational Institutions, and Hospitals : — 

11 annas (9.3/8 per cent.) in each completed Rupee biUed for 
Electricity consumed by Lighting, Ihinkhas and Motive 
installations under 6 B.li.P. capacity. No discount will be 
allow od on the one anna rate charged for domestic appliances. 
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(5 BHP and alwe) nuluslrnl motivi power 
(5B H P andupwards), speciaHgrcements — 

2 per cent on the bills for cltctricit} consiirntxl 


In explaining the general polic\ pursued, the C luiiinian bir 
Purshotamdas Thakurdas, stated at tlu Uth Vniiu li Cu nual 
Meeting of the Company held on the 12th \pril 19*1 1, as follow s 

I should hke briefl\ to c\pl nn tlu itisons whuU hi\o 
induced this policy in \ comnuniil t(Mupin\ fonntd 

and worked for proht In tli it siiist the Oiuiiois in. primird\ 
trustees for the shireholdtrs but wt irc not an oidiniiy 
commercial companv wt art i Pul he I tiht\ ( orpor ition, 
operating under lit (.uses for tlu su]>ph ol iiurf,\ t > the publu 
for all purposes iiul fnr I Uctru It n turn ml niuUr i ( uuissum 
covering the provision of tr nuw u f u ihtus I lu dim i i, spousibi. 
lity of the Boird to the sh irtliol krs h is thin fou in tlu ii inti n st 
to be rcl ittd to the ir n sponsibihlv to the (lov 1 1 nnu nt tlu Mnnui- 
pil ( orpor ition ml tlu lommunitv is i Publt [ tilitv (tinpmv 
J xpcritiKi in ollitr k iintrits his shown thit tin tnu nn tluMi of 
rtconnling these dud n sponsihihtn s is to iliv i 1 ] rotits ovtr 

ind abov c i n ison il U liv uitnd to tht sli lu hoi U is with n liu ul 
charges to the coiumuiutv ' 

In 19 U the rates foi powir w(u fuitlur ndiuid anti since 
January 19*1“) the\ rtniuiHd is follows — 


l OK Mo nv i 1 >\M 1 I 
llois< I ower in 1 iipvv irds 


G V 1 
(* P 2 


\grtuututs 


i 1 1 osi s — (InstdlilioM of 5 Pif ik( 


Kittson ipplicilim is I < low — 


Rate G P 1 r, 

This rate is «ij)])hcal)l( to Tndiistiiil Motm l^iwtr ( on 
sumers using 5 lakhs units ind upw uds p( i innnni undei 
agreement foi ti pc nod of \cais 

Maximum DtmaniCntt Ks 4 pi i month ]>< r K W 

of Ma\iinum l)cmmd which ])i\incnl fi lilies consumer to use 
without ulditional c h irgc. 2") units for c icli K \\ u\ tc» lon K V\ 
and 50 units for t ich K \\ in c \tt s of lot) K 

fill 

Fnergy Chaygi —0 50 inn i ptr unit for the lu \l 100000 
units usccl per month an I 0 10 inn i for ill id htiond units used 
per month 

Poicr 1 actor Disc nnt \ discount bip to i ni ixmium of 
10 percent ) will bt allowed on tlu iIk^vc 1 iriff at the r itc cjf J per 
cent for each completed 1 per tent b> whu li the aver igc montlilv 
Power 1 actor of the consumer e \eeeds HO ]>er cent 

The clause regarding Power I letor I>i count w is from 1st 
Jul> 1935 chinged to A discount (uplo i m iximiim of 1 1 per 
cent ) will be allowed on the ibovc tariff at the rale of } of one per 
cent for each completed one per eent, by which the iverigo 
monthly Power 1 actor of the consumers exceeds HO per e e nt 



342 


Prompt Payment Discount : — A cash discount of 2 per cent, 
will be allowed on bills paid within 10 days from the date of sub- 
mission. 

Minimum Monthly Bill : — The Maximum Demand for billing 
purposes during any month shall be the Maximum Demand regis- 
ter^ as occurring during that month provided however that such 
Maximum Demand shall not in any case be taken as less than 
76 per cent, of the Maximum Demand occurring during the twelve 
months ending with the billing month, whether or not the consumer 
takes supply to that extent. 

Lighting : — The consumer may at his option use up to 
20 per cent, of the energy supplied under this agreement for 
hghtmg purposes. 

Rate G.P. 2-35 : 

Applicable to Industrial Motive Power Consumers under 
agreement for a minimum period of 2 years. 

Maximum Demand Charge : — 

Rs. 7 per K.W. per month for the first 25 K.W. of Maximum 
Demand, plus 

Rs. 4 per K.W. per month for all additional K.W. of Maximum 
Demand. 

Plus 

Energy Charge : — 

0. 667 anna per unit for the first 2,400 units per month plus 
0.6 anna per unit for the next 12,000 unit per month plus 
0.46 anna per unit for all additional units per month. 

Subject to the following conditions : — 

(а) The average rate per unit consumed in any month shall not 

exceed 1.5 annas provided the power consumption is not 
less than 24 units per K.W. of the Maximum Demand 
recorded during the six months period ending with the bill- 
ing month. 

(б) If, in any month, the consumption falls below the specified 

minimum, a charge for 24 units per K.W. of the Maximum 
Demand recorded during the six months’ period ending 
with the bilhng month will be made for that month at 
1 . 6 annas per unit. 

Lighting : — The consumer may at his option use up to 20 per 
cent, of the above units for lighting his premises. 

Meter Rental : — Nil. 

G. P. 3. — Industrial Motive Power Installations of 10 
Brake Horse Power and upwards since October 1934 : — 

(fl) Applicable to consumers who purchase from the Company 
the whole of their requirements of energy for motive 
power and lighting purposes : — 

1.6 annas per unit for the first 120 units per month per 
Brake Horse 'Power connected and 0.76 anna per unit 
for all additional units consumed for motive power 



343 


puq>oses, subject to a minimum monthly charge of 
12 annas per Brake Horse Power or part of a Brake 
Horse Power connected for the first 15 Brake Horse 
Power and 9 annas per Brake Horse Power or part of a 
Brake Horse Power for all motive power load in excess 
of 15 Brake Horse Power. 

♦ (5) Applicable to consumers who do not purchase from the 
Company the w'hole of their requirements of energy for 
motive power and lighting purposes : — 

1.5 annas per unit for the first 120 units per month per 
Brake Horse Power connected ami 0,75 anna i)er unit 
for all additional units consumetl for motive power 
purposes, subject to a monthly minimum charge of 
Rs. 1-8 per Brake Horse Power or part of a Brake 
Horse Power connected. 

G. P. 4. — Industrial Motive Powder I ns tali ations of 5 
Brake Horse Power and over, but li ss than JO Brake 
Horse Power : — 

2 annas per unit for the first 350 units per month and 1.25 
annas for each additional unit. 

G. P. 5. — Industrial Motive Power Instaj.i vi ions of 5 
Brake Horse Power and upw'ards :~- 

(At first sane honed for one year only from l.s/ January 1935 
Confirmed as a Standard Tariff ihereaftet.) 

Applicable to consumers who purch.ise from the (>uuj)any 
the whole of their requirements of energy for motive power 
and lighting purposes . — 

1.5 annas per unit for the first 360 units consumed per 
month and 1 anna per unit for all additional units 
consumed for motive power purposes, subject to a mini- 
mum charge of : — 





Brake Horse Power. 

Rs. 

3-12 

per montli for installation of 

. . 5 upto 

10 

Rs. 

QO 

ft 99 99 99 

10 „ 

15 

Rs. 

11- 4 


ir> .. 

25 

Rs. 

16-14 

ft 99 99 99 99 

25 „ 

50 

Rs. 

30-15 


50 

100 

Rs. 

50- 0 

99 99 99 99 99 

100 or more. 


• ^ote . — The minimum monthly charge of Its. 1-8-0 jier B.H.P. was 
applicable to all consumers under this tanfl from July 1934 to ^‘ptember 1934. 
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As from 1st September 1935, the following reductions 
in the rates of lighting and fans were published : — 

(a) Commercial Premises. 

Instead of the present basic rate of annas per unit, which 
will remain unaltered, the following revised rates will be 
billed : — 

I'or the first 500 units consumed in any month, annas 4 
pcf unit. 

For the next 2,000 units consumed in any month, annas 
per unit. 

For the next 2,500 units consumed in any month, annas 
2J per unit. 

iw all excess units consumed in any month, annas 2^ 
per unit. 

(b) Residences, Schools, Educational Institutions. 

Instead of the present basic rate of 4 annas per unit which 
will remain unaltered, the following revised rates wall be 
billed : - 

J'or the first 50 units consumed in any month, annas 3J 
j)cr unit. 

I'or the next 100 units consumed in any month, annas SJ 
per unit. 

for all excess units consumed in any month, annas 3 
per unit. 

(c) Hospitals. 

Inste.ul of the piesent maximum rate of 3.15 annas per unit, 
the revised rommercial rate as scheduled above will be 
l)illc*(l subject to a maximum of annas 2J jier unit 

(d) Quarterly Minimum Charge Adjustment. 

If any consumer uses less than 33 units in any one period of 
3 months, all the units consumed by him during such period 
will l)e charged at annas 4J per unit instead of annas 5 
per unit the present clnirge. Consumers using 33 to 40 
units in any one period of 3 months wall be billed a fixed 
ch.irgo of Rs. 9 instead of the existing charge of Ks. 10 

Simnltaneously, with the introduction of these rates, all 
discounts on these rates will be wathdrawm. 

These revisions will remain m force until further notice. 

The combined effect of tliese revised tariffs was to reduce 
the charges to consumers by no less a sum than 4.86 lakhs 
a year. 
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MINIMUM CHARGE. 

SUMMARY. 

Article 15 (5) (1) of the Deed of Concession provides a 
maximum rate of eight annas per Ikiard of riade I'nit for 
all purposes with a minimum cliarge of Rs. 20 per quarter. 

Clause 10 (4th Annexure, Section 1) of the Bombay bdectric 
License, 1905, entitles the ('ompanv to levy the same charge 
per quarter, viz,, for any amount up to 40 unit^; tor all jnirjioses, 
rupees twenty, and for each unit over U> units, eight annas per 
unit. 

1905 — Sanctioned chaij:fe of Ks 9 poi quailei cmmi if no einigv ^^*ls 
consumed 

In actual piactict ( ompanv thaiged Ks .*{ pci month even 
though no eiu rgv as ^ onsumed 

1916 —Sane tioned chiiigc of 5 ann.is pt‘r unit in « asc ri uliuh the 
consumption loi an\ <|uaitt‘i lell below 40 unit- 

No chaig(‘ per (}uaT u 1 when no energv w«is ( onsumed 

Minimum chaige to b« kcutl on aijuaitiilv basis ol assessuuuit 

1925 -SaiK tioned chaige of not nunc th.in Ks in In dl consununs 
w lio i onsumt'd em ig\ In t w ei n 55 and 59 unit s n a <|u.ii lei 

1955 — Sanctioned chaige ol 4\ ann.is ])ei unit m i .ist in whuli tlie 
consumption foi .in\ quutii fill below 55 units K ■. 9 

for c oiisumj)! ion foi tiuigs bet w ten 55 md 19 units in a 
cpiaitei 
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MINIMUM CHARGE TO CONSUMERS, 

1905. 

Under the Bombay Municipal Corporation Resolution 
No. 107 dated the 6th April 1906, it was provided that the 
minimum charge to be levied by The B. E. S. & T. Co. Ltd. 
even if no energy was consumed should be Rs. 9 per quarter. 
The resolution thus authorised the Company to levy : — 

1. A minimum charge of Rs. 9 per quarter (and not Rs. 3 per 

month) ; 

2. Even though no energy was consumed during that quarter. 

The Company, however, sent out bills monthly according 
to its standard practice and charged the consumers Rs. 3 
per month, even though no energy was consumed. This 
operated very unfairly as will be seen from the following 
example : — 

Jan. Feb. Mar. 

Units consumed . . 0 1 36 

Co.'s charges . . Rs. 3-0 Rs 3-0 Rs. 9-0 Total Rs. 15-0 

Correct charges .. „ 0-0 ,, 0-4 ,, 9*0 ,, 9-4 

('ompany’s gain and Consumer’s loss .. Rs. 5-12 


1917. 

It was contended by the Electrical Engineer to the Govern- 
ment that : — 

(1) the above method of levying a minimum charge of Rs. 3 per 

month was legally unauthorised ; 

(2) the resolution of 1905 so far as it authorised the Company 

to levy a minimum charge even if no energy was consumed 
was ultra vires without the sanction of the Local Govern- 
ment ; and that 

(3) the “quarter" should be the recognised quarter of the 

calendar year. 

Difference having thus arisen between the Company 
and the Electrical Engineer, the matter was with concurrence 
referred by Mr. F. C. Rimington, the then Managing Director 
of the Company, by his letter No. 5445 dated the 4th September 
1916 to the Chief Secretary to Government, Public Works 
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Department, and the following points were raised for the 
decision of the Government : — 

(1) Whether this Company is or is not under its legally authorised 

tariff of rates to charge a consumer, whose aggreg^ate 
consumption in any one quarter of the year falls below 40 
units, a minimum charge of Rs. 9 for that quiirter ? 

(2) Whether, in the event of a consumer consuming no electrical 

energy whatsoever in anv one quarter, that charge may 
still be made ? 

(3) Whether the quarter referred to m our License and in the 

Proceedings of the Corporation is intendetl to designate any 
three months of the year or only what the Klectrual 
Engineer describes as a “ calendar year ”? 


With regard to (1), Mr. Rimington argued that the 
Company's Supply License from Government provides that 
it may charge per quarter “ for any amount up to 40 units for 
all purposes rupees twenty, and for each unit ovei 40 units, 
eight annas per unit ” (4th Annexure), but Clause 10 of the 
License provides that subject to such maximum and the 
provisions of the Act, the prices to be charged will be rt‘gulated 
by agreement between the Corporation and the Licensee." 
He thought that the failure to obtain the sanction of the 
Local Government in connection with the Coqioration's 
Resolution of 1905 empowering the Company to levy a minimum 
charge even though no energy was consumed, must have been 
an oversight ; but if the omission was regarded as ujisetting 
the agreement of 1905, then, he submitted that the Company 
was entitled to fall back upon the terms of the License and to 
charge Rs. 20 in respect of supply for any quarter of the year 
falling short of 40 units. 

With reference to the 2nd point, he said that “the intention 
of both the License and of tlie Indian Electricity Act of 1910 
(see Clause VI (1) (a) of the Schedule) appears to me clearly 
to be that we should be insured a reasonable return for our 
outlay from consumers whom we connect to our mains. Tliis 
could hardly be held to be the case if we are to be called upon 
to maintain free of all charge connections with consumers who 
for a period of three months or longer consume no energy. 

With regard to the third issue, he was advised that the 
term "calendar quarter" was not known in law, the 
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'' quarter contemplated by the License being any quu ler 
or three months of any year. 

The report submitted by the Electrical Engineer to 
Government on the three points is summarised below : — 

Point (1). The difficulty had arisen solely through the 
Company having departed from the method of charge provid- 
ed in their License. The provisions of the License are as 
follows : — 

“When the Licensees charge any consumer by the actual 
amount of energy supplied to him, they shall be entitled to chaige 
him at the following rates per quarter : — 

For any amount up to 40 units for all purposes, Rs 20 
and for each unit over 40 units, 8 annas per unit.“ 

Further, Clause 10 states : — 

“ 'J'he prices cliarged by the Licensees for energy suppJu'd 
l)y them to any consumer shall not exceed those stated in that 
behalf in the h'oiirth Anncxure (as stated above), or in the 
case ol <i method of charge approved by the Local Goveinmeiit 
such ma\imiun as the Local (Government shall fix on appro\iiig 
the mctJiod, but subject to such maximum and to the provisions 
of the Ac t , the pne es to be charged will be regulated by agreemcMit 
lictwc'cii the ('oijioration and the Licensees “ 

It wjll be observed that the system sanctioned in tlie 
license is bast^I on tli(' accounts being submitted every quarter. 
'I'Jk' ('onipaiiy, however, adopted a monthly system of charging, 
and this departure from the license should not Jiave been made 
without the apj^roval of the Government, the reason being 
that the change was to the advantage ol the Company and to 
the disadvantage of the consumer, as illustrated by the 
example given in the beginning of this Note. 

On the 20th October 1910 certain rates were sanctioned 
by the Corporation in modification of those sanctioned before. 
These rates exceeded those originally sanctioned and did not 
include any minimum rate at all. Whether it was the inten- 
tion of the Corporation that the minimum rate should xemain 
in force with these enhanced rates must be ascertained. There 
was nothing in the documents submitted by the Company to 
show that that was the case. Hence the agreement of 1910 
with the Corporation did not allow the Company to charge a 
minimum rate. 

Point (2). The Company could not charge when no energy 
was used, either under the terms of their License or the Indian 
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Electricity Act. They were, however, protected by the 
Electricity Act in that they were not bound to give a supply 
at all unless the consumer agreed to take sufficient energj’' to 
yield a reasonable return on the Company’s outlay. In 
addition to that the Company protected itself by levying a 
high charge for connecting and installation, viz. Rs. 15 and an 
equally high monthly charge as meter rental, namely, Re. 1. 
The practice in Europe was no charge for connt'ction and 
Re. 1 per quarter for meter rental. 

Point (3). Quarter should be the recognised quarter of 
the calendar month. 

The whole correspondence was in November 191G foi- 
warded by Government to the Municipal Commissioner for tne 
Corporation's remarks. 

As the opinion of the Municipal Executive lMigin(‘(‘r was 
not explicit and as he wished that legal opinion l)e obtained, 
the following two questions were referred by tlu‘ ('onnnissioiK’r 
to the Municipal Solicitors : — 

(1) Whether any, and if so, wh.ii di.irgi* (otlicr t]i.ni th- di.iigf 

of Rs. 15 per (. oiiiKM tion and lJi(‘ ( haigt* of ICe 1 jx i inonlli 
for meter rent) was lexiable bv 1lu* I > IC ^ iV I ( »> lad 
from cousiimors of electiKal eneig\ dining pcnoils ulu n in 
fact no energy ’was consunKsI b\ th(*m, tind 

(2) Whether the CKpiession ‘ ])ei <jiuiitt‘i” as us< d in tiic 

J'^ourth Annexnie to the Li< ense an<l in llie l*i(« crflnig^ ol 
the ('orporation, meant a (ju.irtci ol a \imi unkcuu*'! liom 
1st January, 1st \piil 1st )ul\ oi 1st (ittobei, oi meant 
anv three (onset uti\( niontlis ( oiunuMa ing Imm iiiiN date 
in the ^(Mr ^ 

The Municipal Solicitors, aft(‘r examining the piovisions 
of the Electricity Acts of and 1910, as also tin* cLui.si'S 

of the Bombay Electric Licensi*. and the Deed of ( oncession, 
came to the conclusion th«it the ])rices anthonsed by the 
4th Annexure to the Electric Lit ense were for 1h(‘ ainount of 
energy supplied and not energy wliidi, tliough available, was 
not availed of, or consumed, could be hold to bt* energy 
supplied, because the amount could not hit as<'ertain(‘d unle.ss 
it passed through a consumer's meter and was in fact consumed. 
The resolution of the ('orporation in 1905 was th(*r(‘fore ultra 
vires and there was no power to levy any charge ])eyond the 
charge of Rs. 15 for connection and the charge of Re. 1 per 
month for meter rent whether in fact no energy was consumed. 
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Their answer to the second question was that the quarter ’ 
meant any continuous period of three months and not neces- 
sarily three consecutive calendar months. 

The Municipal Commissioner forwarded all the papers to 
the Corporation on the 30th March 1917 for their consideration. 
The Corporation by their Resolution of 19th April 1917 
referred the matter to the Tramways Committee for report. 

On the 16th May 1917 the Municipal Secretary on behalf 
of the Tramways Committee requested the Company to favour 
the Committee with its remarks regarding the dispute in 
question. By a strange coincidence, a letter of the same date 
was received from Government stating that the Company were 
charging consumers of electrical energy a minimum rate per 
mensem which was not sanctioned by the Municipal Corporation 
nor b}^ Government. The License allowed a minimum rate 
per quarter provided there was an actual consumption of 
energy. In other wwds if there was no consumption of 
energy in the course of a quarter, the Company was not 
entitled to charge anything. Mr. Rimington construed the 
Government letter broadly and replied as follows : — 

1. " We shall duly comply with your rulings that consumers 

whose minimum consumption of electrical energy falls 
below 40 units per quarter of three consecutive months 
shall be charged at a rate not exceeding the minimum 
rate authorised to be charged, in that event, by our 
License ; 

2. “ That the charge made shall be by the quarter and not by 

the month ; and 

3. “ That when no consumption whatever has taken place, no 

charge, except that for meter rent, shall be levied." 

The following three questions were raised by the Tramways 
Committee, viz: — 

( 1) Whether the Company is j ustified in making a minimum charge 

per mensem of Rs. 3 when the actual cost at tariff rates 
of the amount of electrical energy consumed falls short 
of that sum ? 

(2) Whether the Company is authorised in making any charge to 

the consumer, except meter rent (and the original connec- 
tion fee), when in any one month or quarter no consumption 
of energy has taken place ? 

(3) Whether the Corporation acted ultra vires in passing a 

Resolution in 1905, authorising the Company to charge 
a minimum charge of Rs. 9 per quarter under the circum- 
stances described in (2) ? 
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Mr. Rimington, by his letter of 14th June 1917, replied 
to the Municipal Secretary that : — 

(1) He accepted the view that the Company’s License dul not 

authorise the imposition of the minimum charge on a 
monthly basis but only upon a quarterly basis tif assessment. 

(2) He also accepted the contention that there was iiotlung in the 

Indian Electricity Act or in the Rules maiio mulei that 
Act or in the License authorising a minimum charge per 
quarter when in fact no energy was consumeil. 

(3) He proceeded to remark that as the Government ami the 

Municipal Solicitors had held the Resohition passcnl bv the 
Corporation in 1905 as ultra vires, it would c«Mse to bo 
operative in case the Coq:)oration accepted and acted upon 
that view. He added that pemiing a fresh agreenuMit lH*ing 
arrived at bctv^'een the Corporation and the Compauv, the 
Company would adopt the legal minimum charge oi 
Rs. 20 per quarter, sanctioned by tlie Lueiise, when the 
consumption of elcctncal energy by anv i onsumei fell 
below 40 units during any quarter. As tlu* Lk ense 
authorised a charge of Rs 20 in the above event, lie submit- 
ted that, having regard to all the cireum* t.oices, a j*nr 
settlement of the matter w'oiihl be that in lutnre the i hargt* 
should, in the event in question, he 0 annas per unit 
consumed h’or many reasons this jiroposed ( haige bv the 
unit, in the cases in <}iiestion, seemed to luni pr(*lerable, 
as well as mor<‘ advant.igeous to the consumer than the 
imposition of a lixed niinunum charge lb* ther(‘fore 
recpiested the Municipal Sc-cretary to .submit lus jiroposal 
for the approval of tlie Traiimays Coinimltec' 


As all the points including the meaning of the t(Tni 
** quarter '' (which was accej)t(*d as opined by the Solicitors) 
were settled by now, the Tramways Committee iequest(‘d 
Mr. Rimington, and he agreed, to accept the rate* at 5 annas 
per unit in the event of the quarterly consumption of el(*ctrical 
energy supplied falling short of 40 units. 1 he 1 ramways 
Committee accordingly recommended the ('orj)oration to pass 
a fresh resolution, and if the arrangement was accepted by 
them to inform Government of it. 

At a meeting of the Corporation held on the 3id September 
1917, the above recommendations were adopted and the 
Company was authorised to charge a rate of annas 5 per unit 
for the supply of electrical energy in cases in which the 
consumption for any quarter fell below 40 units. Ihis 
arrangement was accepted by Government by their letter of 
the 4th December 1917. 
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1925. 

Since the above method of charging was approved by 
the Corporation, very few complaints were received from our 
consumers. The majority, it appears, learnt the rule and used 
energy in such a way that they did not come within the 
provisions thereof. 

In 1924 and 1925, three of our consumers complained to 
the Municipality that the above system of charging was inequit- 
able and absurd inasmuch as that by consuming 35 units 
per quarter, a consumer was required to pay Rs. 10-15 whereas 
if he consumed 40 units he would have had to pay only Rs. 10 
at the tariff rate. The case was still worse if he consumed 
39 units per quarter in which case he had to pay Rs. 12-3, 
i,e., more than he had to pay if he consumed 48 units. 

The matter was referred by the Corporation to the Tram- 
ways Committee, who, after careful consideration, recom- 
mended that the Company be requested not to charge more 
than Rs. 10 to all consumers who consumed electrical energy 
between 33 and 39 units in a quarter. 

The alcove report was approved and adopted by the 
Corporation on the 27tli July 1925, and it was given effect to 
by the Company from tlie 1st October 1925. This arrange- 
ment continued up to 1935. 

1935. 

VVlien rttluctions in the rates of lighting and fans were 
made from 1st September 1935, the Quarterly Minimum 
Charge was also reduced as follows : — 

li any consumer uses less than .‘n units in any one period 
of .‘J months, all the units consumed by him during such period 
will be cliarged at annas 41 per unit instead of annas 5 per unit 
the present charge ( onsumeis using S3 to 40 units in any one 
period of 3 months \m11 be liilled a fixed chaigc of Ks. 9 instead of 
tile existing charge of Ks. 10. 

Non: -1. \Vc now charge Ks. 8 for tonnecting an installation 
instead ot Ks. 15 as stated m tJie foregoing paragraphs. 
2. The monthly meter rental was i educed from Re 1 to 
eight annas from the 1st July 1920. 

3 Under the Indian Klectricity Act, 1910, amended in 1922* 
Clause ll.\ of the Schedule thereto now reads : — 

“ A Licensee may charge a consumer a minimum charge 
for energy of such amount and determined in such a manner 
a.s may be specified by Ins license, and such minimum shall 
be payable notwitlistanding that no energy has been 
used by the consumer during the penod for uhich such 
mimmum charge is made.** 
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In this connection, the General Manager in his letter of 
the 1st December 1924 to the Municipal Secretary ^ays ; - 

‘‘Up to the present this ('oiupany has not to 

take advantage ot the new statutory poweis u>nieiien \ipon 
it, nor does it now desire to dt) so Although the ( oinpanv 
loses revenue tlieielw. we prefer the an»ingeineni appioMsl 
by the Corporation boiause it is moie cnjuilable.” 




CHAPTER 20. 


The Bombay (Hydro-Electric) License, 1907. 

In 1906, a comj»ny was formed in Bombay, financed 
entirely by Indian capital, to develop electrical energy through 
water storage in the Western Ghats and supply it to the spinning 
and weaving mills and other power users in Bombay. This 
enterprise, the sponsors of which were Messrs. D. J. Tata and 
R. J. Tata, the members of the famous firm of Tatas, was 
started with a capital of 175 lakhs of rupees, or approximately 
a million and a quarter sterling, and its potential influence 
upon the industries of the greatest manufacturing city in India 
was supposed to make it of commanding importance. No 
country in the world was better adapted for the development 
of hydro-electric works than India, 'fhe art of water storage 
was understood here, and had been brought to a high 
pitch of perfection by the irrigation department of the Govern- 
ment of India. Immense quantities of water were impounded 
for irrigation purposes, and the great perenial riv<‘rs having 
their origin in the Himalayas provided enormous jwtential 
sources of power that were runihng to waste. 

The Bombay Scheme was an entirely novel one as far as 
India was concerned, but it appeared to pos.sess the elements 
of success. Some 50 miles from the city are the Western 
Ghats. The rain-laden currents, as they come up from the 
south-west during the monsoon season — from June to October — 
impinge against the barrier, and discharge much of their 
aqueous burden before they pass on to the more arid tableland 
which is called the Deccan. Here, at Lonavla, now a pleasant 
hill-station and an important place on the lm(‘ of the G .1 .P. 
Railway, it was proposed to store water in large reservoirs. 
From these reservoirs, by a flume and penstocks leading to 
Khopoli, at the foot of the Ghats, a fall of nearly 1,800 feet 
would be obtained. Here the turbines and generators were to 
be erected in sets of 10,000 h.p. each, generating current at a 
pressure of 80,000 volts. A transmission line 43 miles long 
was to be constructed to lead to the transformer stations on the 
outskirts of Bombay, where the current was to be stepped 
down to the requirements of consumers, and thence delivered 
to the mills and factories as required. 
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An application dated the 28th Febmary 1906 was, thf - 
fore, made by Messrs. Dorabjee Jamsetjee Tata and Rutto. ]i 
Jamsetji Tata as Agents for Messrs. Tata & Sons, under t ' - 
Indian Electricity Act, 1903, to the Government of Bomb 
for a license to supply electrical energy to the public for 
purposes in the City and Island of Bombay. A notice of 
application was published in the local papers on the 5th March 
1906 and the objections respecting thereto were required to b(* 
brought before the Government before the 5th June 1 906. 

The matter was discussed by the Committee of the Cor- 
poration on the 11th May 1906, whereat the Chairman, Sir 
Pherozeshah M. Mehta, assumed that they wished and intended 
to act up to their engagements contained in Clause 1 (c) of the 
Deed of Concession. 

A petition was forwarded by the Company to the Secretar}^ 
to Government, Public Works Department, Bombay, on the 
1st June 190() strongly opposing the granting of the said License 
upon 79tfrr alia the following grounds : — 

1. That during the short time of three months at its disposal 

(the ('oiupany commented to supply electrical energy only 
111 Novt'inber 1905) the ('ompany had done every tiling that 
could be done to establish anti devidop the supply of elec- 
trictd energy in the C ity and Isl.ind of J^ombay. 

2. That it could not be suggested that the supply agreed upon 

under the terms of the J accuse of the Company (<•/«., for 
all purposes throughout the \\hole area at rates subject to 
lu'gotiation) could not be pro\i(Ied by it nor that its linancial 
t)r engineering resources ^^ere in any vay inadequate for that 
purjiose. 

a. That the Company had expended in acquiring the Tramways 
and in laying down mams and carrying out works for the 
supjdy of electrical energy' a sum exceeding one hundred 
and twenty-six (126) lakhs of rupees and had arranged to 
spend iurtlier sums amounting to about ninety-six (96) 
lakhs of rupees in further developing the undertaking, all 
subscribed by the Shareholders and J-iond holders. 

4. That Clause 6 of the lJy<lro-Klectic License provided as 
follows , — 

“ 6. Siive as herein providtMl, the licensees are empow’ered 
by this license to supply energy to the public for all purposes ; pro- 
vided that except for the purposes of any factory within the mean- 
ing of the Indian Factories Act, 1881, the licensees shall not supply 
eiierg}’ for the purpose of lighting or fans to any consumer who 
shall not contract for an aggregate supply for lighting, or for 
lighting and fans combined, or for lighting and fans and pow'er 
combined, ecjiial to at least 150,000 units per quarter of a year." 
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5 That It A\as necessary for the Compaq supphmEr ekctncitv 

to have a sufficient amount of plant ind nicu hinti\ invtallcU 
to meet special occasions when all Ihi limps uul f ms were 
used 

6 That the Load Lactor for doimstic li^htin^ stUloni ixitinlctl 

10 to 15 per cent in in\ district aiui w is onI\ bionuihi up 
to even that perccntaije In the help of largt r t iistonu is such 
as hotels theatres and similar tstablishmeiits 

7 That the proposed license i\owtdl\ uiiusl it (Upinin^ this 

Company of the lirgc customers for powtr in I liqlit ind 
limited the supph to the long hour consumers imuh tv> 
those who w ould gi\ c a good 1 o i I I ictor onl\ 

8 That the Compln^ w is prepared to show tint if thi poposM 

I icense was not gr inted to the ipplu ints it e onkl m I w ould 
give all the supph required throughout the wlioU iit i it i 
price that w ould meet ill re ison ible dt m mds 

9. Tint the onh elteet of grinting the s ud lu e ns would be to 

duphcitc the eipitil expended in the distiict lor tlu s mie 

purpose to dnplic lie the working expenses l\ iiiving twt> 
undert ikiiigs inst< id e»f one ind in so 1 ir is th< in w se he nu 
should piove successful in t iking iw i\ hom tlu existing 
C ompanv the lon^^ hour eustoiueis mike it nupossil U for 
th it Comp 111 } te gi\e i elu ip supph h>r h ue tie puipists 

10 rii it the CompiUN lie I ilw nslooke I forw ii 1 t > the supph 

of e h e trie il < n< to Mills Miniifi(loiu n I other luge 
consumers of power is ])u>mising to e institute the me>st 
import int dej) irtme iit ot its business 

11 111 it it seemed dm »st men lible Ih it when the mk eu the 

( omp in\ s 1 u e nst w is h u Ih li \ w he u it ul 1 u >1 m ni\ 

w n be die g< d til it it h I I f Ilk I t > e ii r\ out its ot li i turns 

mother ( omp ni\ slioul I be ible with m\ jiro pet of 
success to ipph fn iii\dhens( itteetiuf in I m\ i ling 
])n ( ise h the s iiut ne i It eonl 1 li ir ll\ I e < ute u h ! t h it 

It woiilel be re isoii ible te> pint i li e ns* on tli sime el ly 

fortlusiiue ireateirlwo* lupe t mg e om{> inu Itwisless 
tJi 111 reisonible er ii^^lit to dl »w i < onq ms t t irf it 
operilion on in <xteiisi\e se d* with m extniueh h< iv\ 
c ipital outli\ in I then without in\ e uis* whils)ev*r to 
gi\e mother Compui\ the jiromis of i Imis i )n i f* w 
months liter there b\ nnleriig tlu outli\ e»f tie tir t 
Compinv diorlne ml jei dismg the e iterjuise ed its 
sh ire holders w ith i he i\ \ loss 

12 Ih it it was liighh jirejbleni itie d w lu tlu i e It < tni itv ge iit r ileel 

bv water power is proposed bv the qiplie ints eould be 
supplied m bulk it i lower rite thin eieetneity generiteel 
h> the latest developments of ‘•te iin jilint at the < ommand of 
the Company 

13 That if there was realh a pdt Uluf on tlie jiirt of the 

applicants that bv means of hvelrmhc pjwcr thc> rouM 
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supply in bulk at a lower cost than would be remunerative 
to the Company, it should obviously be to the mutua 
interest of both the Company and the applicants that tht 
latter should obtain the custom of the Company. Yet. 
under the second part of clause 11 of the applicants' license 
they had specially guarded themselves against this obliga- 
tion. This clause alone was sufficient to ensure the license 
being refused. Clause 11(2) ran as follows : — The Licensee 
shall not be under obligation to supply energy for the pur- 
pose of enabling another Licensee to supply such energy to 
the public for power purposes." 

14. That the Company had entered into contracts with the 

Municipality, with the full knowledge and approval of 
Government, incurring heavy obligations to render valuable 
services to it and to the city which it was bound to discharge. 
The rival Company had not incurred similar burdens and was 
free from any corresponding obligations. 

15. That under Clause 1 (c) of the Deed of Concession, the Muni- 

cipality formally bound itself to " take all proper steps and 
use their best endeavours to prevent competition in any area 
to wliich any such license " (viz., " for supplying electricity 
for the purposes of light, heat, motive power and industrial 
and other proper objects ") “ may extend." This engage- 
ment had been duly endowed with Governmental as well as 
Municipal validity and that the granting of the proposed 
license would be a direct breach thereof. 

The Company, therefore, before taking any further steps 
in the matter of the proposed license, requested the Govern- 
ment to order a local enquiry as provided for in Rule 8 of 
the Rules issued under the Indian Electricity Act, 1903, afford- 
ing the Company an opportunity of setting forth in detail its 
objections to the granting of the said license. (Rule 15 of the 
Act of 1910). 

On the 19th July 1906, a further representation in con- 
tinuation of the above was made by Mr. Rimington on behalf 
of the Company. The gist of it was : — 

(a) that before a local enquiry was held, the Government should be 
satisfied of the practicability of the proposed scheme from an 
engineering point of view and whether the promoters were in a 
position to finance and carry out the undertaking within a 
reasonable period. 

(5) that unless the Government was so satisfied, the Company 
would be involved in considerable expense to prepare its case 
and the expenditure thus made would be premature and 
unnecessary. 

(c) that the Company, in case the Government decided to grant the 
license, be afforded the opportunity, at the enquiry applied for, 
of submitting amendments to the clauses of the draft license. 



3B& 


f r was then the President of the 

Muiuai^l Corporation, also addressed a letter to Government 
on ^haM of the Corporation on the 26th July 1906, protestine 
agamst the grant of the license to Tatas. He add^ that if 
a Ucense was granted to the applicants, they should not be 
allowed w place their aerial transmission lines within the 
limits of Bombay Island ; to pay to the Corporation a reason- 
able rent lor the use of the public streets just as the Tramway 
and Telephone Companies were doing ; to assure to the Corpora- 
tion unconditional right of purchase in the event of revocation 
of such license by Government ; and to enable the Corporation 
to obtain a supply of energy from the licensees for public 
purposes at a special rate which should not exceed one anna 
per unit. 

To our representations to Government, a letter No. I)-298 
of 1906 dated the 14th November 1906 was received from the 


Hon. Mr. W. H. Whyte, C.E., Secretary to Government, Public 
Works Department, rejecting our demand for a local enquiry 
on the ground that the Government considered our obji'ctions 
vexatious in as much as it was obvious that Goveniment could 
not be precluded from sanctioning the introduction of cheaj) 
electricity to Bombay. Government considered that there 
could be no monopoly whatever, and that the only (piestion 
open to discussion related to the precise terms of distribution. 
viz., the details in reference to conditions on whicli the power 
should be supplied to the public. 


On the 26th November 1906, tlie Board in London present- 
ed a petition to the Secretary of State for India, praying him 
to take such steps as were necessary to restrain th(^ Bombay 
Government from taking any action in furtherence* of the grant 
of the powers applied for by the Tatas until an enquiry into 
the whole scheme had been held and determined as contemplated 
by the Indian Electricity Act and the Rules made thereunder. 


It will be seen from the above that our objections were 
with regard to Clauses 6 and 11 of the proposfid license and 
certain other matters. Consultations and discussions between 
Mr. Rimington and Dr. John Mannheim, the representative in 
India of the Hydro-Electric Syndicate, were in the meanwhile 
going on in Bombay. Similar negotiations were also in pro- 
gress in London between the Directors of the Company and Mr. 
Alfred Dickinson, representing Messrs. Tata & Sons. On 
behalf of the Government Mr. Whyte, the Secretary, Public 
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Works Department, was appointed to hear the representatio. 
of both parties and to act as Arbitrator between them. 5 ^ 
Charles Ollivant and Mr. E. Garcke, two of the Director , 
arrived in Bombay in connection with this affair on the 4th aru' 
27th January 3907 respectively. A private communication i 
was received by Sir Edward Sassoon, the Chairman of tlii* 
Board in London, from the India Office, informing him thai 
the Government of Bombay had been asked by telegram as to 
how the matters stood, with an indication that the enquiry 
should precede any issue of a license. The Board also pressed 
upon Mr. Rimington to address without any loss of time a 
p(‘tition on similar lines to the Government of India, unless 
the Government of Bombay granted a statutory enquiry. As, 
Jiowever, the terms of the disputed clauses were settled between 
the above naimxl parties, no representation was sent to the 
(Government of India. 

The principles on which the settlement was arrived at 
wcTe as follows : — 

'riio Chief Secretary, who was ap]>oin1e(l by the Tx»cal Govern- 
ment to lic.ir the repreheiitatioiis of both ('oni})anies and to act as 
Arbitrator between them, ruled that (lovernmcnt would not be 
justified in d(‘piiving the Cotton Mill Industry of Hombay of the 
advantai?{‘s of the prospective cheap hydro electric supply, but 
provided that wassecuied, and the right of the Railways to a supply 
from the same soun e sliould they dei ide to avail thcunselves of it, 
(jovernmeiit recognised the injustice of allowing a now' C ompany 
to invade the spheue of supply opiM'ations set urcid by its License to 
the existing Company on the faith of w hu h that Comjianv’s Capital 
had bcHMi subsciibed This wms an attitiule tow'ards the situation 
which the ('ompanv jutjuiesced in as just ,ind reasonable to the 
various intc'rests iuvoIvcmI, and the subscHpient discussions were 
based ujion the accept iince of that principle. 

SETTLEMENT. 

Ultimately it was ruled by the Secretary to (jovernment 
that Government should be recommended when issuing the 
Tata Hydro-Electric Supply Company's License that its powers 
to supply should be restricted in Clause 6 to : — 

(c?) Other 1 licensees for their owm purposes and in bulk, 

(b) Factories within the meaning of the Indian Factories Act, 
1881 , and to any Raihvay previously approved by the Local 
• Government ; provided that the Licensees shall not supply 

any such Factory or Raihvay as aforesaid unless such 
Factory or Raihvay, as the ccuse may be, shall require 
/rss than 500,000 umi^ per annum, such amount being 
the bona fide average computed annual consumption of such 
Factory or Raihvay. 
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This ruling was accepted by both parties, and was in 
iue course accepted and gives effect to by the Goveniment of 
Bombay and by the Government of India. 


For the further protection of our Company the following 
words were also introduced into the same clause, viz., 6 : — 

And provided that no supply by the licensees under the 
powers contained in Sub-Section (bj shall be open to (piestion as 
between the licensees and the Bombay Electric Snpplv S: rr.unw a vs 
Co. , Ltd. , if the licensees shall have given previous not n e i n \m 1 1 mg 
to the B. E. S. & T Co , Ltd , of their intention to make .such 
supply and The B E S. & T. Co , Ltd . .shall not for thiit\ davs 
after delivery of such notice at their office in Boinbay have obiev led 
in writing, and provided that The B. E. S. <S: 1 C o , Ltd , shcdl 
not be entitled to take any objection except upon the ground that 
the consumer intended to be supplied does not fall within the sv ope 
or does not fulfil the conditions of Snb Section (b)/’ 

Section 2 of the same Clause was wonlecl us f('l\ows •. - 


“For lighting — 

The energy supplied under this License to anv consnmei 
for power mav'be use<l by such lonsumcr (or lighting his iiioiiiiscs. 
provided that the energy used by such consumer for mh li igliting 
purposes shall not in anv vc.ii exceeil twenti' pei cent ol the total 
amount of energy supplied to mu h consumer, and, sac e a^ • 

the licensees shall not supply energy lor lighting piiiiiosts < \ ci I 
by agreement with The B. h, S tV 1 (o.I,td 

Four new clauses were added in th(‘ License wliirh was 
issued on the 1st March 1!»07, called " The Hoint.ay (Hydro- 
Electric) License, 1907.” Clause 11 (2) was altoKellier omitted 
from the License. 


Clause 17 runs as follows - 

■■ 17 The licensees shall not generati- etiergN otlicnMse than 
bv water power for tlie purposes of the supply < oiiteiiiplated 1 v 
tlL ht^nsr provKleil that they may use olli. r poue. to. sub- 
purposes not being in substitution for o. ai.gmuital.ou of 
Hydro-electric generation ' 


THE ANDHKA VALLEY (HYDKO-ELECIKIC) 
LICENSE, 1919. 

An application was made on tlie 2n<l NottmlKr 

Government by the Tata Hydro-petne Power 

Ltd for a License under the Indian Electricitj, A , . 

for the supply to the public of electrnal energy for the 

h^hthig. The terms of this new License were pubUshed m the 

papers on the 8th November 1910. 
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In so far as our Company was concerned the terms of 
the new License differed in several very material points from 
those of the Hydro License of 1907. These alterations were : — 

(а) In Clause 6 (6) of the 1907 License the right to supply was 

specifically restricted to Factories and Railways with a 
minimum annual consumption of 600,000 units. 

In the new License this restricting annual minimum consump- 
tion was lowered to 125,000 units. 

(б) In the same clause the words And provided that no 

supply does not fulfil the 

conditions of sub-section (b) ** were deleted. 

(c) In Section 2 of the same Clause the important words ** and, 
save as aforesaid, the licensees shall not supply energy for 
lighting purposes except by agreement with The B. E. S. & 
T. Co., Ltd., " had been deleted. 

All these alterations, it was thought by our Company, 
had been designed with the express purpose of empowering 
the Hydro Company, or its assignees, (who were to be the 
Andhra Valley Power Supply Co., Ltd.) to depart from the 
settlement with our Company arrived at in 1906 and to invade 
to our prejudice the sphere of operations which was then by 
the decision of Government conserved to us. A memorial was, 
therefore, submitted by the Company to the Bombay Govern- 
ment on the 10th November 1916, protesting against the above 
alterations being sanctioned by Government, their object, 
it was stated, being to enhance the profits of the Tata Hydro- 
Electric Power Supply Co., or its assignees, at the expense of 
our Company. The effect of alteration (a), the memorial pro- 
ceeded, if sanctioned by Government, would be to enable the 
holders of the new License by a campaign of underbidding our 
Company's power supply rates (which were approved and 
sanctioned by the Municipal Corporation) to endeavour to 
deprive it of the smaller industrial power consumers (namely, 
consumers whose consumption was below 500,000 units per 
annum) who were taking supply from us. If successful, the 
effect of this deprivation would be to take away from us a 
considerable source of revenue, and to injuriously lower our 
day-load which was of great importance to us because it would 
also injuriously lower our load and diversity factors at our 
Power House and consequently enhance our generating costs 
for the whole of our electrical output. 
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The effect of alteration (6) was considered to be to deprive 
our Company of the right of protest should the holders of the 
new License supply consumers whose consumption below 
the minimum at which supply by them was autliorised. 

The effect of alteration (c) appeared to be designed to 
enable the holders of the new License to supply energ>% without 
the consent of our Company, for electric lighting to consumers 
other than consumers who took power supply from them within 
the limitations of the License. 

Government were, therefore, requested to restrict the 
terms of the new License to the same terms as those settled by 
Government for the License of 1907. 

Copies of the above memorial were also sent to the Munici- 
pal Commissioner on the 2nd January 1917, expressing a very 
earnest hope that the Corporation would support our protest 
against the infringement of the riglits heretofore Si‘cured to the 
Company. 

On the 12th March 1917, the Corporation by tlieir letter 
No. 7921 over the signature of the Hon. Mr. ('hunilal V. Mehta, 
its President, forwarded to the Bombay Government, also 
protested. 

The alterations made in the new draft License and objected 
to by us were rectified in the License issued by Government 
on the 1st day of April 1919, as “ The Andhra Valley (Hydro- 
Electric) License, 1919." 




CHAPTER 21. 


Supply of Electrical Energy in Bulk. 


After the Tata Hydro-Eli’ctric Works were started in 
1911, the question of taking supply Ironi the Hydro Conijiany 
for a portion of our roqinroinents engaged the attention of 
Mr. Rimington. ITnally, an agreement, wliieli eame into 
force from 1st January, 191G, was entered into hetweeii the 
Hydro Company and our Company on the loth April, liH5. 
wnth the following conditions • — 

(*/ Supf^lx ^upplv to be* gncii to us bv tlio 
Hydro ('ompany uiulci two sets ot < oiiditioiis 

A. At I*^splan<uk’ ^ub-st.ition traii^lotmcd to oiii II. P picssun*) 
botwocii .■)-4r> pm .uhI o to .mu onh. tlu* mavinujiu 
demand boini." limilrd to ll OOn K W , and a nia\iiuiim t on- 
sumjilion of .‘tOdOiMl units pci .mmini bi int’ "ijaianltcd b\ 

» UN 

H. At three points in the North of the Isl.md 

(li ]\nn’^\\a\ l>(j)ot tiansfoinicd loom H 'I I’n .siiie, 
Masimum Dt'iu.md 7.‘»o K W . 

(2) Moon Mill^atth' I(\<ho ((tiapan^N I*rcs me, .MaM- 
muiu Jit*m,in‘l 2o0 K W 

(.‘b J*arel Triim\\.i\ Ptinumis at the ihdio ( onipan\ s 
lYessun*. M.iMiiium I demand Ih'itl l\ W 

Tlie supj)Iv at tliese thiet poini'i to b« for our mtiK ictpiiie- 
merits over the whole 2t hours, subjct t 1 iou(\m lo aetTcf/.ite 
Maximum rteni.md at all three points of .700 K W b< tween .7 4.7 
am. and .7-4.7 pm and J,000 K \V beiw((*n .7-4.7 pm. .md 
5-4.7 a m. 


j^ate : — The rate per unit deh\ered under the .ibo\e conditums 
to be 0 . 5 anna per unit 

Period of Afurcnnoii - The aj^rf^ement t(; run foi ten years, 
subject howTver to termination by u-. of either the \ or H sujiply 
or of botli, after the first five years, ujxm pa^^nent to the Hvdro 
Company of a sum representing the unamortis(*d pf^rtion of their 
Capital Outlay on the Mains and Transfonners installed in (ounce* 
tion therewith. 
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The amounts agreed as applying to termination at various 
periods were : — 

Date of Termination. Compensation Payable. 

Supply A. Supply B. 

L £■ 

At the end of 5 years 1,600 500 

„ 6 .. 1,280 400 

„ .. 7 960 300 

.. ft „ 640 200 

„ 9 „ 320 100 

A further agreement was arrived at between ourselves 
and the Tata Hydro Company on 24th January, 1917, by which 
the Hydro Company agreed to give us day supply between the 
hours of 6 a.m. and 5-45 p.m. at Esplanade Sub-Station up to 
1,600 K. W. at 0.45 anna per unit for the same period as that 
for night supply and on the same terms, mutatis mutandiSy 
as the Agreement of 1915. It was, however, agreed that our 
combined consumption of day and night supply at the above 
Sub-Station should not fall below 900,000 units per annum. 
This agreement was modified by a Supplemental Agreement 
executed on the 24th October, 1917, by which the number of 
Kilowatts for day supply was sought to be reduced by half 
and in the event of our new generating set being delivered at 
Bombay in course of the year, the same was to be reduced to 
600 K.W. However, from the 4th January, 1918, we were, 
at our request, permitted to modify the above agreement 
and to take up to 1,500 K.W. in all during the day time. 

In 1918, the Tata Hydro Company was in a very serious 
plight on account of the shortage of water in their lakes. The 
Tatas, therefore, applied to us and we agreed to give them 
supply of electrical energy from 10th January 1919 till 15th 
June 1919, at the rate of .75 anna per B.T. Unit. The Hydro 
Company was released from giving supply to our Company 
under the existing agreements. 

1920. 

On 20th July, 1920, the following letter was addressed to 
the Tata Hydro-Electric Power Supply Co., Ltd. : — 

“ Ov^ing to our having difficulty in getting sufficient trucks to 
deliver our coal supplies at present, we wish to enquire whether it 
would be possible for you to increase the day maximum demand 
taken at our Esplanade Sub-Station under our present agreement 
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with voii, from 500 K , to sav 1 000 K.W or 1 ,VH> K \\ The 
increaseil demand would 1 h* retiuirt^l Udwecii the hours of sav 
10am, and 5-45 pm The load woiiM 1 h' praiiu.dh steadv 
throughout the whole pericnl \s this iiureastsl consumption will 
improve the load factor of vour supph to us wc^ hope- that vou will 
be able to supply the extra dtuuand it the same latc's is midc>r our 
existing agreement, ti . 45 aim i per unit " 

The reply of the Tatas was that thev wotiUl lei tis havi' 
the increased power at the KspUnadt bnh-Station. suhp'c t ti> 
its being discontinued at an\ time without notice 1 he tate 
for the excess power w’ould he aim.i jter unit. .\s wi* weie 
under tlie agreement of ‘2tth OctobiT 1017, entith‘d to 500 
K.W. at this Sub-Station at the late of 15 .inna pia unit, 
arrangements w'ere sought to he made for apjiortionmg tin* 
total load according to tin* two (hllerent lates 

This WMS confirin(*d by oui li‘tter of tlu* 2-nd |iilv 10 JO 
which w’as as follow's 

" Wo .ircMii leccipt of vonrhttci \o JOSJ JOof tin iMst instant, 
infomiing ns lh.it vou .iic ]ucpirod to tdupoi.irilv supply n with 
an addition.il 1 000 K \\ diirim.' the d.i\ timt‘ .it oui I ‘•plinuh 
Sub-Station at a r.ito of 0 .inn.i pt r imil w h< ro nmh r oni ]»Hsint 
agrooment with vou, wo.irc .do id\ .illownl to t.ikc 5on K \\ at .i 
rate of .45 .inn.i pi^r unit 

“This otter w.is ])ut lx ton our ilo.ird .it then last moutmg 
<ind was .iccoptod hv them I would sugL’ost tlu* iiK Ihod t>t c il 
dilating the number of units to Ik (hiigiil.it the* re pi ( ti\ c i.iti ^ 
of 45 (iiiidei })resc*nt .igiMiiunt .ind 0 .inn i funder timpoiarv 
arrangement) to he .is foll<»ws lo c iltnl.it(‘ tlu units at I") r.iti 
The maximum dem.ind ot .>oo 1\ W ]Mrmitted iindi i ]»iiMnt 
.igrc'cment he multipliKl b\ th«‘ hoiir^ dining wliuh tin MippU 
IS taken each d i\ <ind this niimlMT of units Ik dMlin ted fiom the 
total registered bv the meters lor the d.»\ tlie nm lining iniits 
to be charged at 0 anii.i tin r.ite stij>ul.it(d in tin tcmjioi.iry 
arrangement 

“We propose to st.irt t.iknig suppU from I nd.iv nnjrnmg, 
the 2.‘lrd instant “ 


On 14th March, 1921, the Man.igmg Director foi warded 
a circular to the Directors on the subject of ‘butun* (jeneni- 
tion Policy', wherein he stated tli.it the most (‘(onomical 
alternatives for the Company would be.™ 

(1) to take its entire supply frcmi a Hvdro ( miipany , or, 

(2) to generate its entire supply Iw steam v\< ef>t some sm.ill 
portion of hydro supply taken in out laving districts where we 


13 
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had no cables and for the purpose of cutting down the Power 
House evening peak load ; or, 

(3) to take between 30 and 40 million units of hydro supply and 
generate the balance of our required output with steam plant. 

On the general aspects of the balance of advantage 
between our generating with steam or taking hydro supply, 
Mr. Rimington stated : — 

Under the circumstances which obtained up to some 3 or 
4 years ago my strong preference would have been for the former. 
It is a very distinct advantage to have our generation entirely 
under the control of our own staff. It is also an advantage to have 
the source of our supply located in Bombay and not dependent on 
transmission over 40 miles of overhead cables. Lastly, with 
steam generation we could formerly look forward (provided the 
price of coal remained fairly stable) to a progressive diminution 
in our generation costs as our load expanded and as we were in 
consequence able to install larger and more efficient generating 
sets. That this situation is changed to-day is amongst the count- 
less evil results of the war. It has materially altered because 
in the last few years the cost of coal has doubled, the cost of steam 
plant trebled or quadrupled, and the value of money and difficulty 
of raising it substantially increased. Looking at the situation as it 
now presents itself, and especially to the uncertainties attaching to 
the future cost of coal ; the risks of interruptions in its delivery 
arising from not improbable political or industrial disturbances ; 
the necessity of a heavy, unavoidable, and continuous capital 
expenditure on extentions of mains and tramway lines to keep pace 
with the prospective development of the city and my consequent 
reluctance to recommend a further expenditure in course of the 
next year to two of some forty-five laklis on the Power House if 
avoidable, I .should feel impelled to favour resorting to hydro 
supply provided (1) we were assured that we could not and in the 
future rely upon obtaining a supply commensurate with our re- 
quirements : (2) obtain that supply at a cost not in excess of the 
estimated cost by steam generation.” 

As regards the first alternative, from what he knew of 
the position of tlie Hydro Companies, Mr. Rimington regarded 
it extremely improbable that they could submit proposals on 
the basis of contracting for a supply commensurate with our 
entire existing and prospective output. He was, therefore, 
of the opinion that no firm offer should be entertained by the 
Board except on the basis of (1) delivery to us in course of 
next year on the scale of up to fifty million units per annum 
with satisfactory guarantees to cover the annual prospective 
growth of our demand ; (2) a rate per unit not above .65 anna 
per unit delivered on our side of our transformers ; (3) a 

contract for a minimum period of tw^elve years renewable, 
at our option, on same terms for a further period of fourteen 
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years so as to carry us on to the end of the first term of our 
Concession with the Municipality. 

Regarding the second alternative, it was estiinatixl that 
the capital expenditure required for new plant to meet the 
estimated demands on the Power House of the Com|xiny for 
the next five years, when erected, would amount to 45 lakhs 
of rupees. The cost of the steam generated imit would tlien 
have been between .7 to .883 anna due to tlie fluctuation in 
prices of coal. 

With regard to the third alteniative, the combmtul steam 
and hydro supply was estimated to cost between .71 and .74 
anna per unit. 


The matter was then discussed with Mr. (iibbs, the re« 
presentative of the Tata Company and ourselves, and Mr. 
Gibbs was able to inform the Board that the lowest rate and 
conditions on which the Hydro (iroiip could ofhT a supply of 
energy in bulk, rising from fib million units at a maximum 
demand of 20,000 Kilowatts in 1923 to 120 million units at a 
maximum demand of 40,000 Kilowatts in 1933, would be . — 


A Standing Charj^c of K’> 5(1 per Kilovs.itt of sustaiiunl maxi- 
mum demand per annum, plu'' a itunnin^' ('luirpt* of annas o 425 
per unit Accounts to he monthly Maximum demand 

on special holidays not to he taken into .u count Ihier^y to |kj 
supplied at our lligh Tendon \ olta^e and to he metered at t u* 
vanous points of supply agreed upon, namely Kussara, h.sjilanade, 
Kingsway, Lai Bagli, Malum 

The Board by their Kesolution No. li'Jo, dated the .‘JOtfi 
August, 1921, accepted this offer and instructed tlic Manage- 
ment to negotiate a draft agreement embodying the guarantee 
required by them. 


After many amendments in the draft Agre.-mcnt, it was 
finally settled and executed on the 21st l ehniary 192:5, the 
main points of whicli are as follows . 


Conditions of supply .—We to take from the Hydros as 
from the date from which they were in a position to give, a 
supply of electrical energy in hulk, sufficient to meet a.I re- 
quirements of the Company and equal to not less than 
of the estimated demand for eacfi individual month at I oints 
1 and 2 and not less than one-third of the estimated demand 



370 


for each individual month at Points 3, 4, 5 and 6 as set out in 
the fourth column of the Schedule given below : — 


Location 

Date of 
Supply 
during the 
year. 

lamit of 
Demand. 

K W. 

Estimated Mon- 
thly Consumption 
during the year. 

B T. r. 

Point 1. 

1023 

0000 

1 . 5 Million. 


1024 

0000 

1.5 

Kussara Power ] louse. 

1025 

0000 

2.3 


1025 

0000 

2.3 


1027 

tK)00 

2.75 .. 


102H 

17700 

4.42 .. 


1020 

18000 

4.73 ,, 


1030 

20100 

5 02 


1031 

21300 

5.32 


1032 

22500 

5.01 

Point 2 

1023 

3000 

0 5 Million. 


1024 

3000 

0.5 

Ksjilaiiacle Sub Station 

1025 

3000 

0.5 


1020 

3000 

0 5 


1027 

3000 

0.5 


102H 

5500 

1.70 .. 


1020 

5000 

1 70 


1030 

5700 

1.82 .. 


1031 

5800 

1.85 


1032 

5000 

1 ss 

1 

Point 2 

1023 

200 

0.04 Million. 


1024 

250 

0 05 

Lalbagh Sub Station 

1025 

300 

0.00 


1 020 

375 

O.OS 


1027 

450 

0 11 


J02s 

3200 

0 70 ,, 


1020 

3550 

0.70 


1030 

3000 

0 84 


1031 

4250 

O.Ol 


1032 

4000 

1.00 

Point 4. 

1023 

300 

0 00 Millnm. 


1024 

350 

0.07 

Siipanbagh SiilvStation 

1025 

425 

0 08 


1020 

500 

0 10 .. 


1027 

575 

0.12 .. 


102.S 

050 

0 14 


1 020 

725 

0.15 


, 1030 

• 800 

0.17 


' 1031 

■ 875 

0.19 


1032 

1 050 

0.2 
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Location 

IXiic of 
Supplv 

I unit of 

I stiinati'tl Mon- 
thlv Cousuinptu>n 

flurmt; till* 


tlunini yvai 


viar 

K' W 

n T r 

Point 5. 


•Jl »< M » 

0 :i2 Milhi'u 

Kingsway Sub- Station 

111..* 4 

‘J0(H) 

0 :iT 


LMHMl 

0 42 


1 

2000 

0 (2 


n»i*T 

2000 

0 IJ 


19l?S 

OT.'.O 

1 :i:i 



(200 

1 (0 


Mi;io 

40‘»n 

1 0.7 


WVM 

.MOO 

1 


IHT2 

o.'i.'jO 

1 07 



Point 6. 

1 




1 U '2 4 

.‘»0 

00.7 MOIkui. 

Mahim Sub-Station 

1 

loo 

ol 


1 

1 .70 

01.7 


1027 

2tM» 

OJ 


I02S 

2.70 

0J.7 


10 JO 

;u»o 

o.i I 


1 o:te 

a. 70 

. 0 : 1.7 


io:u 

(00 

o( 


loaj 

(.70 

0(.7 


In accordance witli the jnoMsions in tin* Af,'i(*emeiit to 
that effect the Tatas a^ked lor (I3tli July J!»32) ;ind \V(‘ .s(‘nt 
them (4tli August VXV2} tiie loIloNsing scli(‘diile shovsing the 
limit of demand and the t‘stimated monthlv unit <'onsiiinj)- 
tion at each point ol Mijiply for a Inrther j)(*nod (*1 live year^ : - 


I^Katioii 

-I I 

durini' the 

I )rnj.« nd 

li til ItU' V« .LI 


\ i ar 

K W 

H 

1 r 

Point 1. 

io;n 

22.7<mi 

.7 01 

Million. 


i:»;i4 

JJ.7(H» 

.7 hi 


Kussara 

10 : 1.7 

22.700 

.1 01 



jo:io 

22.700 

.7 01 



io;{7 

2:1000 

.7 HI 

•• 

Point 2 

10 : 1:1 

lOMlO 

1 HH 

Million. 


io:u 

10.700 

1 01 


Esplanade (including Paltun 

io:{.7 

J iooo 

1 01 


Koad ) 

lO.'Oi 

i 

1.04 


io:{7 

12000 

1.04 
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Location. 

Date of 
Supply 
during the 
year. 

Limit of 
Demand. 

K. W. 

Estimated Mon> 
thly Consumption 
daring year. 

B. T. U. 

Point 3. 

1933 

4600 

0.28 Million. 


1934 

4600 

0.31 „ 

Lalbagh. 

1935 

4600 

0.34 „ 


1936 

4600 

0.37 


1937 

4600 

0.40 „ 

Point 4 

^ 19.33 

1 

1500 

0.20 Million. 


1934 

1600 

0.20 

Suparibagh 

1 1935 

1700 ; 

0.21 


, 19,36 

1800 

0.22 .. 


1937 

1900 

0.23 

Point 6. 

1 

1933 

5500 

0 48 Million. 


1934 

5500 

0.51 

ICingsway 

, 19.35 

5500 

0.54 „ 


1936 

5500 

0.57 „ 


1937 

5500 

0.60 „ 


Point 6. 

19.3,3 

7.‘)0 1 

1 0.10 Million. 


1934 

850 

0.11 „ 

Mahim 

19.35 

950 1 

1 0.11 


' 1936 

1050 1 

0.12 .. 


1937 

1 

1150 

0 12 „ 


The Aggregate ultimate demand by the Company upon 
the Hydros up to 25 years, 220 million units per annum. We 
informed the Tatas in 1932, that this would remain the same 
within the next 25 years commencing from 1933. 

Commencement of supply at the first point not later than 
1st May 1923, and at the remaining points not later than 1st 
January 1928. 

Rate : — Up to the termination of the Agreement dated 
the 15th April 1916, the rate specified therein, viz., .5 anna per 
unit. Under the 1923 Agreement Rs. 60 per annum per 
kilowatt of maximum demand plus .425 anna per Board of 
Trade Unit of actual consumption. 

Period of Agreement : — ^I'or 15 years from 1st May 1923, 
and thereafter at the option of the Company for a further 
period of 10 years if signified in ^^Titing five years prior to the 
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expiration of 16 years. The Agreement to run from year to 
year after the first 15 years or after tlie extended period of 25 
years. In either case either party to give at least 4 years 
notice to terminate the Agreement. 

The Company was advised that tlie sanction of the Local 
Government was necessary before the Company could under- 
take the supply of electrical energy for lighting purposes at a 
pressure of over 5,000 Volts. The General Manager, there- 
fore, addressed two letters on the 22nd March 1023, to the 
Joint Secretary to Government, Public Works Department, 
Bombay, (1) for the amendment of the Bombay I^lectric 
License, 1906, and (2) for the amendment of the Bombay 
Electric Traction License, 1907. 


The Government sanctioned the amendments of the 
Licenses on 5th and 29tli February 1924, respectively. The 
notifications were published in the Official (iazettt* of 7th 
February and 6th March 1924. 


The following are the effective dates from which \Nt‘ began 
to take supply from the Tata Hydro Company : — 


Esplanade Sub-Station 
Kingsway Sub-Station . . 
Dadar Sub-Station 
Lalbagh Sub-Station 
Suparibagh Sub- Station 
Kussara Sub-Station 
Mahim Sub-Station 


Stli SepfemUT, 191 0. 
18th May, 1917. 

1st January, 1919. 
19th Marcli, 1919 
22nd OrtolH*r. 1919 
22nd August, 1924 
April, 192S 


As the Andhra Valley Company, Ltd., n'cpiired inont-y in 
connection with the extension of their existing plant.s, an 
assurance was given by us on 19th April 1922, that this < om- 
pany would within a period of .six months adv-nue to them a 
loan of Rs. 25 lakhs. This amount was paid to the Tala 
Company in two lots of Rs. 10 and 15 lakhs on tin* 27th July, 
1922 and 29th May 1923, respectively, on tin* streiigtii of two 
promissory notes passed by them. 

When the three Hydro Companies, r/j. 'Hie 'lata Hydro 
Electric Power Supply Company, Limited, I'he Andhra 
Valley Power Supply Company, Limited, and the l ata Power 
Company, Limited, with a view to extend water and plant 
capacity of the Hydro Electnc Sy.stem floated the Kundley 
Valley Company in 1924, the latter Company issued debentures 
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of the value of Rupees One Crore. The advances of Rs. 25 
lakhs made by our Company on demand notes were converted 
into 2,500 bearer Debentures (Nos. 1 to 2500) of the face 
value of Rs. 1 ,000 each of the Kundley Power Company, Limited. 
The period in wliich the Debentures were repayable was 15 
years. The Kundley Company, however, undertook after 
five years from the date of issue to redeem debentures worth 
two lakhs annually by drawing lots; such redeemed deben- 
tures were not to be re-issued. 

In June 1027, the Company received an offer from ]\Iessrs. 
Batlivala and Karani, J^rokers, for the purchase at par of 
Rs. 12^ lakhs of the above debentures, the Brokers having the 
option of purcliasmg the balance of Rs. 121 laklis at the 
same rate witliin 3 montlis from the date of acceptance of the 
first oiler to purcliase Rs. 121 lakhs brokerage at the rate of 
The Board accepted this offer and tlie debentures of 
tlie whole amount of Rs. 25 lakhs were dehvcTed in two lots of 
Rs.l2l laklis each on lh(‘ 141h June and 12 August 11)27 
resp(‘ctively. 


It was thouglit that th(‘ ('ompanies forming the Hydro 
(ironp for the supply in bulk of all the electrical (‘nergy re- 
quired for our uiKlertaking would not be able to furnish us 
jiower for a few years from 11)23. 'J'he Hydro Croup, was, 
liowcwer, cd)le to advance* its programme and arrangements 
were made* to take the whole supply from these sources in 
Januar}" 11)25. Our Steam Generating Station at Kussara was 
shut down on 11th January 11)25 and arrangements were made 
for the disposal and WTiting off of this plant ov(T the period 
covered by tin* existing License with a view to its extinction 
from the Balance Sheet by 11)47. (See Chapter 17 Supra.) 


Discussion with the Hydro Group for a revision of the 
1023 Agreement was initiated in 1028 m the hope of reaching 
a fresh arrangement which would enable us to make electricity 
more generally available to the public than heretofore. Sir 
Purshotamdas Thakurdas, while presiding at the thirteenth 
Ordinary General Meeting held on the 12th April 1033, spoke 
as follows in this connection : — 

“Someof you may ask why we are taking this action now- uhy 
shoukl we not wait until 1935 or 1930, when, if we were to contem- 
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plate a power station, <leiinito action wouhl Ik* impoi.\ti\e The 
answer is tw'ofoUl, our ( ompain ha^ i^iown ^^o L:r,ulual]\. and we 
have for so nianv vt'ars hc'en .ihle to tin.iiue t'\tcn''ionx wnliout 
callini? on thcsliareholdeis tli.it prolt.ihlv inan\ nt\oudo not appro- 
cia,te its mai^nitiide We ha\o a capital, iiu liitUin; d< Nnituies, ol 
Ks. 4tUt lakhs a block iiic liivlini: ijoodwill ot Ks ,‘»sU laKli^ .\iul an 
averaj^e annual re\ cMuie ot Ks I.'*: lakhs <y\vr llie past 10 mmis 
W e now* r.ink .inioni’st the ijrcMt eU*ciiu snpph and tiaiispin tat nni 
corporations With interests ot tlii" si/i \\(. lia\e to look am*!! 
ahead \\ e ha\e todtHKie and the soonei the* iH'ttei wln-tluM 
we shall conteni]>lale(niT own i^owei Matmn and ukxIiIn oni linan- 
cial policy .Kconlin^h , wt* h.ixe to dc<idt‘ wlictlii'i we shall ((*n- 
(‘entrate on the distiihuiion ot clatuiw tn tin Ix'st ad\ intaiic' nt 
tlie shareholdcTs and consunu'is ot <lissipatetnii t in leies m •*< iu*ia 
tion when we ha\e an illnnil.ihle suppK at om disposal tTi)m oilier 
source's 'riiere is .1 tnitln'r i enisnU'iain >n I nd» i the iiinis tit 
their licenses tlie 1 1\ dio ( ointianies aic no! hound to snppU ns 
or .in\' other ]).iit\ wiili cmii^x m e\( ess of oOO noo units pel 
annum tor re-s.de to m indnidua! t onsuniet We ha\t in iiutue 
to the' 11 vdro ( ompainc ‘ to ie« oi^nisc* 1 hat lht\ have in mi |>n ss(*d 
this restrii tnni undulv .leainst u We ait tarrvmt^ a <on>iihi- 
«ihle numhei of c onsniin is w hose annn.il demand is m t \( < (»f this 

limit and derive' snh>t intial ttvenut theietioiii Uni von will 
re.niilv see that this n>trnin>n must ht a sonnt' of < on idt table 
dittnultv in pr.utut It m impossibh for an indiistnuet t*\a« tl\ 
to lorc'c ast his letpiin tin nts if tin < laiist* w t n* ai bit r.n '\ intei 
])reted a loiisuiuer niiL’ht bt toiuptlltd to swiith tioin n to the 
Ilv’dros, or .!(» a as tin ioiisumptnin rose or It ll in olation 
to this limit I nder tin In nl olaerttiiient 1 1 \ di os ha\ e ton I'one 
this rij^lit , the rates ot tin two ( onijiann*' intiiloilv, and tin* 
f^eiier.d ( oiisumer will lx (t(» to pun ha a* ihiirnitv from ns no 
m.itterwhat his demand max b* if it is to hisadvaiita^i todo so 
Wc recant this as a most vain.ibh (onsnhi itjon ipnte apait lioni 
the other solid benefits m the sim^noted aL’r<»‘imnt, and one ot 
f^rcMt seTv u c- in e‘\tendinfj tin* use of e le< f rif itv in lloinbav 'sm jj, 
tjentlc'men, are* tin ess«*nti d ot tin* unde I'-tandine whnh we have 
reached, ll is in tin* l«‘st adv antaj.'e of voni < ompanv and ( it\. 
It securc's to us .ill tin .n Iv .mtare s of .« power ''t.itnm of our own, 
w'lthout the ri dv alteinl.int tlnreon It s< nn*s tons i fair pro- 
tect ion r.itc*, in the c V t lit ot pow er station i o^f , 1 m me inflated at .1 
time* w hen thev wonl<l h.ive* to Im f,ic<*l It en.u i nt< e • fTe<‘dom of 
action lerK 1.. S T 111 its a lime poln v vvitfiout tin* dilln nltv and 
harassiim restrn tions m t he* 1 1 v <lre> In < ns< «> \ Im»v »• .ill, it e n ibh*s 

us to LOiieeritrate on what should Im our mambuain*s, the se-llmi' 
of eleclriLitv, without tin* < nlain^h'iUM.t*- of a pow(*r --t itnai and 
the dise h.ir^c* of our de*i>ciitur» ei<*bt .ind e ousohd.ition oi out 
Iniuid resources ” 

After protracted iit‘goti.itions and len^dliy rlisrussions, 
differences were finally settled «ind an Af.,Teenieiit was executed 
on the 23rd May 1935. 1 he jirincipal ])iovisinns of this 

Agreement are as follows 
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Period of Agreement : — The Agreement of 21st February 
1923 to continue up to 30th April 1938 as stipulated therein. 
The Agreement of 1935 to come into force from 1st May 1938 
and to continue up to 7th August 1947 and in case neither the 
Government of Bombay nor the Municipal Corporation of 
Bombay exercise their option to purchase the undertaking in 
1947, then the Agreement to continue for a further period of 
three years, that is, up to mid-night of 7th August 1950. 

Conditions of Supply : — Energy in bulk, without limit, as 
required by the Company, to be supplied by the Hydro Com- 
panies at all the six points mentioned in the 1923 Agreement 
and also at a new point on the Back Bay Reclamation when 
mutually arranged. 

Rate of Supply : — At the option of the Company, to be 
signified to the Hydro Companies on or before the 30th April 
1938 to pay at one or other of the following rates : — 

(1) The cost of thermal generation estimated as on the 30th day of 

April, 1938, or 

(2) Bs. 4 per month per Kilowatt of maximum demand plus 

. 3 anna per 11 T. Unit of actual consumption. 

If the Company does not elect to signify its option on 
30th April 1938, as aforesaid, the rates mentioned in the 
second alternative will prevail. 

The cost of thennal generation shall be the estimated 
cost on 30th April 1937 (to be agreed or assessed) of electrical 
energy delivered to the outgoing feeders from a Thermal Power 
Station assumed to be located at Company's Kussara Basin, 
Bombay, or other agreed site, adjusted to the cost of electrical 
energy delivered at the actual points of bulk supply. 



CHAPTER 22. 


Public Lighting. 


1921. 

The Executive Engineer, Bombay Municipality, sent to 
us on 5th July, 1921, a set of plans showing 47 Street Junctions 
that were proposed to be lit by electric lamps. The total 
number of lamps to be provided for was 156 made up as 
follows : — 


13 .. 1,000 candle power units, 

85 . . 600 

58 . . 250 

166 


"Of these 54 will Ik? on lamp-posts and 10 on span wires 
of suitable dimensions to be suppliefl by you and others on cxislinR 
tram-poles. Roadside lamps will all lie on ornament.il brackets 
projecting not more than 5 feet from tlie kerb line in tlie case 
of 250 c.p. and 500 c.p lamps and not less than ft feet in the 
case of 1,000 c.p, ones. Centre lamps will lie in suitable holders 
fixed on the top of lamp-posts except where brackets are spet iIuhI. 
Generally the height of the bull) should lie al>out 25 feet from 
the level of the road.*' 

The Executive Engineer also asked for an estimate 
showing separately the initial charges and maintenance charges 
together with whatever suggestions the Company had to 
make regarding the details. 

On the 14th September, 1921, the Deputy Managing 
Engineer replied to the Executive Engineer, Municipality, 
that after careful consideration the Company was prepar^ 
to undertake the lighting of the street lamps on the following 
terms and conditions : — 

" The service connections to supply mam.s to l>e made under 
the same conditions as those pertaining to ordinary House Services. 
All Capital Expenditure beyond the service cable sluill l>c paid 
for by the Corporation at cost pnee plus per cent , which we 
may state for your information IS estimatcfi at R.s 32,714. The 
yearly lighting hours shall be approximately 3,890. That the 
contract shall not be for a less penod than five years. 
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“ The annual running costs to be made up as follows : — 

** 250 c.p. Lamps . — Current Rs. 60-12-0, lamp renewals 
Rs. 24-12-0, maintenance 10 per cent, on Capital Cost of instal- 
lation other than service costs plus Rs. 5-0-0 for cleaning and 
switching estimated in all Rs. 24-8-0. Total annual cost 
Rs. 110-0-0 per lamp. 

" 500 c.p. Lamps . — Current Rs. 121-8-0, lamp renewals 
Rs. 32-0-0, maintenance, lighting and cleaning Rs. 24-8-0. Total 
annual cost Rs. 178-0-0 per lamp. 

" 1000 c.p. Lamps . — Current Rs. 243-0-0, lamp renewals 
Rs. 46-0-0, maintenance, cleaning and switching Rs. 24-8-0. 
Total annual cost Rs. 313-8-0 per lamp.’* 

1922. 

The Standing Committee accepted the above conditions 
of our offer on 12th April, 1922, and the work was proceeded 
with. 

On 28th April, 1922, conversation took place between 
the Municipal Commissioner, the Executive Engineer, 
Municipality, and Mr. Moberly regarding lighting electrically 
lamps on certain tramway poles in various streets, and after 
some correspondence between our Company and the Munici- 
pality, the Corporation accorded their sanction to the scheme, 
the conditions of which were as follows : — 

(1) That our quotation for Junction Lighting contained in 

our letter of 14th September, 1921, be cancelled and the 
rates per lamp be increased as follows ; — 

250 c.p. lamp from Rs. 110-0-0 to Rs. 120-0-0 per annum. 
500 c.p. lamp from Rs. 178-0-0 to Rs. 200-0-0 per annum. 
1,000 c.p. lamp from Rs. 313-8-0 to Rs. 350-0-0 per annum. 

These revised rates to cover 4,050 lighting hours per annum 
per lamp. 

(2) All lamps must burn all night. Our rales not to cover 

switching off at nud-night. If any lamp was not lighted 
for the period of one whole night, the rates at which such 
deductions worked out were : — 

250 c.p. annas 2i for the period of one whole night. 

500 c.p. annas 5J for the period of one whole night. 

1,000 c.p. annas 11 for the period of one whole night. 

No deductions to be allowed in respect of lamps which failed 
during the night or for a short portion of the night. 
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(3) Service connections to be made on the same condition as 

appertain to ordinary House Services. 

(4) The contract to run for a period of seven years. 

(5) All capital expenditure incurred beyond the cost of service 

cables indicated in (3) above to be refunded to the Com- 
pany by the Corporation at actual cost plus 7^ per cent. 

Energy from our existing distributing mains would be 
supplied to each of these lamps individually. 750 watts half-watt 
lamps would be erected on alternate tramway poles on either side 
of the road, and each would be controlled by a separate switch. 
The fittings would be of the bracket unit tvpe complete with 8 J'" 
HOLOPHANE prismatic band refractor the Avhole being enclosed 
in a glass bowl. The fittings would be supported from bracket 
arms of suitable length mounted on the tramway poles. We 
have assumed that centre poles will be replaced by side poles 
in Grant Road.” 

On 13th October, 1922, the Executive Engineer informed 
us that two contracts were required to be entered into : (1) 
one for the execution of the work of installation, and (2) the 
other for the maintenance of the lamps. He sent us a copy 
of the first wherein the particulars and specifications of the 
various lamps and their appurtenances were to be entered. 
The other contract was to be prepared by the Municipal 
Solicitors. 

The General Manager replied as follows on 16th Decem- 
ber, 1922, regarding the first contract : — 

” Referring to your letter No. K.lt. 6/A dated 13th October 
1922, in which you ask us to complete the usual Municipal I'ender 
and Contract forms for the installation of the Street Jaghting 
fixtures, we liave the honour to request you to excuse us from 
entering into this formal procedure. 

” We are not Contractors in the usual sense of the term, 
and are making a special exception to our usual jirocedure by 
undertaking this work with a view to obliging the Municipal 
Corporation. 

” If necessary, our lettbr quoting the estimated rates may 
be taken as binding.” 

1923. 

Although such a contract was required to be executed 
by Sections 70 (1) {b) and 71 of the Municipal Act, in view 
of the fact that we were not contractors in the usual sense 
of the term and the procedure was somewhat cumbersome, 
the Municipal Commissioner by his letter of 28th May, 1923, 
did not propose to press the matter further especially as the 



380 


work was well on the way to its conclusion, but reported the 
fact of our desire not to enter into a formal contract to the 
Standing Committee for their information with which they 
agreed. 

We commenced lighting public lamps at various places 
on the following dates : — 

36 lamps on 1st August, 1923. 

36 lamps on 1st September, 1923. 

24 lamps in October, 1923. 

25 lamps in November, 1923. 

4 lamps in December, 1923. 

8 lamps in January, 1924. 

1 lamp in March, 1924. 

1 lamp in April, 1924. 

135 


Complaints were received by us from certain persons 
that the light of our electric lamp-posts erected near their 
houses came straight into their bed-rooms. They, therefore, 
asked us to cover the light with a shade. As the lamps were 
the property of the Municipality, they agreed to defray the 
expenses of fitting the glare guards. 

Negotiations and conferences followed and finally the 
draft of the agreement was settled. The contract for Public 
Lighting was executed on 27th October, 1927, although 
the period began to run from 1st March, 1924. 

The above contract expired on 28th February, 1931, 
and a fresh contract from 1st March, 1931, for a period of 
five years was executed on 16th November, 1932. 

The number of street lights connected on 31st December, 
1935, was 1,337 for the whole night and 96 for half the 
night. 



CHAPTER 23, 


Electrification of Salsette. 


On the 13th July, 1922, the Director of Development 
inserted in the '' Times of India a notification to the effect 
that he would be prepared to receive proposals upto 1st October 
1922, for a license for the supply of electricity in Salsette for 
lighting and power purposes including traction. 

After considering tlie question in all its bearings, the 
Board decided by their Resolution No. 528 of 16th August 
1922, not to apply for any license for the supply of electricity 
to Salsette. 




PART IV 

MISCELLANEOUS. 


CHAPTER 24. 


Provident Fund. 


The Management of the Company were, first in 11)05 and 
then in 1908, willing to allow such ot the salaried staff, as desired 
to participate in the British Electrical Superannuation Fund 
by becoming contributing Members thereof. But tlie matter 
was dropped as none of the staff felt disposed to join the Fund. 

The advisability of forming a Provident Fund v^as con- 
sidered in 1910, but the proposal did not fnictify till 19Kb 
when the proposed terms and conditions of the proposed fund 
were drawn up and ultimatel}^ approved by the London Board. 

The draft Rules of the Fund as sanctioned by th(‘ Board 
were placed before representatives of the staff in Bombay. 
All the officers present expressed the opinion that the introduc- 
tion of the Fund would prove a great boon to them and to all 
the employees of the Company. A J^rovident h'und was 
accordingly instituted from the 1st of January 1914. The 
Rules were printed in English, Marathi and Gujarati and 
circulated to the whole of the Company's staff. 

1918. 

Contributions to the Fund were retained in the Company’s 
business and the Company annually paid interest at the rale of 
4^ per cent, per annum on the balance at credit of that Fund. 
Mr. Rimington recommended that, having regard to the very 
attractive terms of the War Loan which was then announced, 
it was desirable to invest the balance at credit of the Fund in 
that Loan at per cent, interest. The matter was discussed 
by the Board and on 19th June 1918, they resolved that the 
balance at credit of the Fund should remain invested in the 
business of the Company, but that the rate of interest paid by 
the Company on that balance be increased from 4| per cent, to 
per cent, per annum from 1st July 1918. 
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A petition having been made to the Managing Director by 
the officers and clerical staff of the Company on the 24th 
January 1919, the Board “ Resolved that from the 1st January 
1919 the rate of the Members' and the Company's contributions 
be raised to 8 per cent, of their monthly salaiy, the increased 
scale being made compulsorily applicable only to officers and 
employees of the Company whose salaries exceed Rs. 100 per 
mensem ; and being optional in the case of employees with 
lower pay. Further, that from the same date the Company's 
contributions to the Fund be made monthly." 

1921. 

Gratuities . — In order to further improve the terms of 
service granted by the Company, the Directors sanctioned the 
regulations enabling the employees to qualify for retiring 
gratuities after long and faithful service (2-2-1921). 

In view of the enactment of the Indian Income Tax (Pro- 
vident Funds Relief) Act XII of 1929, it was decided to trans- 
fer the fund to Trustees under this Act. Eventually, on 8th 
April 1931, the Board decided, as from 1st May, 1931, to have the 
amount of the Provident Fund separated from the Company's 
business and transferred to a Trust. The following were trustees 
of the Fund : — 

Director Trustee . . . . Mr. A. G. Gray. 

General Manager . . . . . . Mr. C. N. Moberly. 

Secretary . . . . . . . . Mr. P. D. Mahaluxmivala. 

Traffic Manager . . . . . . Mr. F. Aulton. 

Mr. A. S. Trollip, Deputy General Manager, was added as 

a trustee in 1932. 

The Trustees of the Fund then applied to the Commissioner 
of Income Tax, Bombay, on 21st April, 1931, for the recogni- 
tion of the Fund under the Act of 1929. This was accorded on 
20th June 1931, and the recognised Provident Fund came 
into existence with effect from 1st May 1931. 
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Telwadi Sub-Station Telwadi Lane in Vithalwadi Street .. .. 563 
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Colaba Offices, etc., land . . Colaba Causeway . . . . Secretary of State for India 9-3-1883 8-3-2882 21,421.-3;4!i 

in Council * 

Connaught Cross Road . . Reay Road Bombay Port Trust . . . . 23-5-1919 22-5-1969 136 1 /9 „ 
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Match Factory, Matunga Parel Tank Road .. . . Jafferbhoy Kanji .. .. 15-6-1926 14-6-1956 331/3 
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SCHEDULE A—contd. 

COMPANY RECONSTRUCTED IN 1020 7 PER CENT. 

CUMULATIVE PREFERENCE SHARES OF Rs. 60 EACH. 


Year. 

Authonsed 

Issued and Paid Up. 


No of Shares 

j Amount 

No of Shares. 

Amount 



Rs 


Rs 

1920 

1,80,000 

1 90,00,000 

1,80,000 

90,00,000 

1921 

1,80,000 

90,00.000 

1,80,000 

90,00,000 

1922 

1,80,000 

90,00 000 

1,80.000 

90 00.000 

1923 

1,80,000 

' 90,00 000 

1,80,000 

90 00,000 

1924 

1,80.000 ! 

90,00,000 

1,80,000 

90,00,000 

1925 

1,80,000 

90.00.000 1 

j 

1,80.000 

90,00,000 

1926 

1,80,000 ' 

90,00,000 1 

1,80,000 

90,00,000 

1927 

1 

1,80,000 1 

* 90,00 000 * 

1 

1,80,000 

90,00,000 

1928 

1,80,000 1 

90,00,000 j 

1,80,000 

90,00,000 

1929 

1,80,000 1 

90.00,000 1 

1,80,000 j 

90.00,000 

1930 

1.80,000 j 

90.00,000 

1,80,000 ' 

90,00.000 

1931 

1,80,000 

90.00 000 1 

1,80,000 

90,00,000 

1932 

1,80,000 

90.00.000 

1,80,000 

90,00,600 

1933 

1,80,000 

90,00,000 

1,80,000 j 

90 00.000 

1934 

1,80,000 ' 

90.00.000 

1,80,000 1 

90 00,000 

1935 

1 

1,80.000 j 

90.00,000 

1,80,000 1 

90.00.000 
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SCHEDULE B. 

ORDINARY SHARE CAPITAL. 

Shares of ;^10 each 
Exch. l-4d.=»Rs. 150. 

1905 TO 1920. 


Year. 

Authorised. 

Issued and Paid Up. 

Remarks. 

No. of 
Shares. 

Amount. 

No of 
Shares. 

Paid up 
per Share 
excluding 
Premium. 

Amount. 



Rs. 


Rs. 

Rs. 


1905 

60,000 

90,00,000 

14,507 

150 

21.76,050 


1906 

60,000 

90,00,000 

27,007 

150 

40.51,050 


1907 

60,000 

90,00,000 

34,357 

150 

51,53,650 


1908 

60,000 

90,00,000 

60,000 

150 

90,00,000 


1909 

60,000 

90,00,000 

60,000 

150 

90,00,000 


1910 

60,000 

90,00,000 

60,000 

150 

90,00,000 


1911 

60,000 

90,00,000 

60,000 

150 

90,00,000 


1912 

60,000 

90,00,000 

60,000 

150 

90,00,000 


1913 

60,000 

90,00,000 

60,000 

150 

90,00,000 


1914 

60,000 

90,00,000 

60,000 

150 

90,00,000 


1915 

72,000 

108,00,000 

72,000 

150 

108,00,000 

(^) 

1916 

72,000 

108,00,000 

72,000 

150 

108,00,000 


1917 

72,000 

108.00,000 

72,000 

150 

108,00,000 


1918 

83,000 

124.50.000 

83,000i 

150 

124,50,000 

{B) 

1919 

83,000 

124,50,000 

83,000| 

150 

124,50,000 


1920 

108,000 

162.00.000 

108,000j 

150 

162,00,000 

(C) 


NOTE,— 

A — In 1915 by a Resolution passed by the shareholders at an Extra- 
ordinary General Meeting, 12,000 Ordinary shares were issued at £l2jl2 each. 
The premium ;^31,200 at Exchange l/4(f. = Rs. 4,68,000 reahsed thereon 
was credited to General Reserve Fund Account 

B — In 1918 by a Resolution passed by the shareholders at the Extra- 
ordinary General Meeting further 11,000 shares were issued at /20 each. 
The premium 1,10, 000 at Exchange l/4rf,=Rs. 16,50,000 realised thereon 
was credited to General Reserve Fund Account 


C — In 1920 by a Resolution passed by the shareholders at the Extra- 
ordinary General Meeting, 25,000 shares were issued at Rs 500 each. The 
premium Rs. 87,50,000 realised thereon was transferred to General Reserve 
Account. On reconstruction of the Company, total amount to the credit 
of General Reserve Fund Account in respect of premiums received was utilised 
in issuing Bonus shares. 
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SCHEDULE D. 

4^% FIRST DEBENTURE STOCK OF £lOO=Rs. 1,500 EACH. 

Authorised, Issued and Debentures purchased and 

Paid up cancelled. 
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Rs. 83,05,260 was fully paid 
up at Par. Redeemed in full. 

[Conid. on next page."] 



SCHEDULE D — contd. 

5% SECOND MORTGAGE DEBENTURES OF £ 100=Rs. 1,500 EACH, ISSUED 
AT £ 94-10 AND PAYABLE AT £101 EACH IN 1937. 
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SCHEDULE E. 


7% MORTGAGE DEBENTURES OF Rs. 1,00,000 EACH. 



Authorised, Issued and Paid up. 


No. of Deb 

Amount. Remarks. 



Rs. 

1921 

50 

50,00,000 Repayable 1st July, 1935. 

1922 

100 

1,00,00,000 Further 50 issued on 1st October 



1922 Repayable on 1st Octo- 

1923 

100 

1,00,00,000 ber 1938. 

1924 

100 

1,00,00,000 

1925 

100 

1,00,00.0(K) 

1926 

100 

1,00,00,000 

1927 

100 

1,00,00,000 

1928 

100 

1,00,00,000 

1929 

100 

1,00,00,000 

1930 

100 

1,00,00,000 

1931 

100 

1,00,00,000 

1932 

100 

1,00,00,000 

1933 

100 

1,00,00,000 

1934 

100 

1,00.00,000 

1935 

50 

50,00,000 First 5o Debentures of Rupees one 



iac each repaid on 1-7-1935. 
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SCHEDULE F. 

SUMMARY OF TOTAL CAPITAL. 
1905 TO 1935. 


Year 

Share 1 

Capital. ! 

1 

Debentures 
4J and 5 
per cent 


Rs 


1905 

57,76.050 

90 00,000 

1906 

94,46,700 

90,00,000 

1907 

1,39,53,810 

<K),00,000 

1908 

1,79.95.230 

90.00 000 

1909 

1,79,95,800 

1,11,54.345 

1910 

1,79,95,800 

1,10 74,845 

1911 

1.79.98,800 

1.18.21.095 

1912 

1,79,98.800 

1,18,13 595 

1913 

1,79,98,800 

1.16.35,950 

19U 

1,79,98,800 

1.15,15.950 

1915 

1,96,98.800 

1.15,45 950 

1916 

1,96,98,800 

1,11,27,450 

1917 

1,98,00,000 1 

1,09 21,485 

1918 

2,14,50,000 

1,07.<M),985 

1919 

2.14,50.000 

1,05.85.260 



Share 

Debenture 

\ ear 

Capital 

7 per cent 


Rs 


1920 

3.60.00,000 


1921 

3,60,00,000 

50,00,000 

1922 

3.60.00,000 

1 .oo.oo.mio 

1923 

3 60,00,000 

1.00,00,000 

1924 

3 60.00 000 

1,00,00,000 

1925 

3 60,00.000 

1,00.00,000 

1926 

3.60,00.000 

1,00 00 0(M) 

1927 

3,60.00,000 

1,00.00,000 

1928 

3,60,00 00(» 

1,00 00 000 

1929 

3.60.00,000 

l.OO.Ot) 000 

1930 

3.6iK00,000 

1,00,00,000 

1931 

3,60.00 000 

1,00,00 000 

1932 

3,60,00,000 

1.01) 00,000 

1933 

3 60.00,000 

1 00 00,000 

1934 

3,60,00,000 

1,00,00.000 

1935 

1 3.60,00,000 

50 00,000 



SCHEDLLE G (1). 

PROPERTIES AND ASSETS. 
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SCHEDULE G (1)— cowtrf. 
PROPERTIES AND ASSETS. 
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PROPERTIES AND ASSETS. 
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SCHEDULE G (3). 

PROPERTIES AND ASSETS. 
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SCHEDULE H. 

RESERVE FUNDS. 

staff Fidelit^^ j Fire Insurance ^ Reserve against 
Reserve Account. Reserve Account I “Actuation m value 

, of Assets 
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20,96,919 20,96,919 
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♦ Due to cessation of Kussara Generating Power Station early in 1925, this depreciation Account was split up 
under two separate headings from 1925 as shown below : — \jZontd. on nert page.] 



SCHEDULE I — contd. 
DEPRECIATION ACCOUNT. 
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♦ Interests on Invesments were included upto 1931 
t Adjustment of amount overcharged in previous years. 
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SCHEDULE J. 

DEBENTURE INTEREST. 


Debenture Interest. 


X car. 

% 

Rs. 

% Rs. o/o 

Rs. 

1905 


1,68.657 



1906 


4.06.000 


•• 

1907 


4.05,000 



1908 


4.05,000 

.. 


1909 


4,01,704 

5 66,250 


1910 


3,98.856 

„ 86,901 

•• 

1911 


3.97.034 

1.38.750 


1912 


3,96,780 

„ 1.50.000 


1913 


3.94,977 

,. 1.47,000 


1914 


3.94,018 

1,41,000 


1915 

,, 

3,94,018 

.. 1,42,500 

‘ 

1916 


3.82.593 

„ 1,36,312 


1917 


3,77.392 

„ 1,29,938 


1918 


3,77,257 

„ 1,23,562 


1919 


3.74.749 

„ 1,17,188 


1920 


1,76.368 

„ 56,190 


1921 



7 

1.75,000 

1922 


! 


4,37,500 

1923 




7.00.000 

1924 




7,00,000 

1926 




7,00,000 

1926 




7,00,000 

1927 




7,00,000 

1928 

i 



7,00.000 

1929 

.. 1 


7,00,000 

1930 




7.00,000 

1931 




7,00.000 

1932 




7,00,000 

1933 




7,00,000 

1934 




7,00,000 

1935 




5,26,000 
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SCHEDULE K. 

DIVIDENDS. 


Di\ idcnds 


I 


Year. 

% 

Preference j % 

Ordinary. 



Rs 


Ks 

1905 

6% 

70,718 : 



1906 

6% 

2.34,641 



1907 

6% 

4,16.465 



1908 

6% 

5.39.666 



1909 

6% 

5.39,755 


1 

1910 

6% 

5,39,748 


} 

1911 

6% 

5,39,906 

3% 

2.70.000 

1912 

6% 

5.39.928 

r»% 

4.50,000 

1913 

6% 

5,39.928 


5,40,000 

1914 

6% 

5,39.928 

6 % 

5,40.000 

1915 

6% 

5,39.928 

7% 

7,56,0<M) 

1916 

8% 

5,39.928 j 


10,80,000 

1917 

6% 

5,39,955 

/I0% 

10.80.000 




4,32.000 

1918 

6% 

5.40,000 

/H% i 

17.43,(MM) 




2.49,000 

1919 

6% 

5,40,000 

/H% 1 

17,43.000 



\ 4% 

4,98.(M)0 

1920 

r6% 

2,26.309 

\ l‘>0/ 1 

.32,40,000 


\7% 

2.36,250 

/'■'O 

1 

1921 

7% 

6.30.000 

10% 

1 27.00,000 

1922 

7% 

6,30,000 j 


1 27,00,18)0 

1923 

7% 

6,30.000 

fU)% 

27.00,(88) 




A 

2,70,(88) 

1924 

7% 

6,30,000 

i 10% 

27,(8).(8)0 



A 2% 

5.40,000 

1925 

7% 

6,30,000 

14% 

37.80,000 

1926 

7% 

6,30,000 

1 14% 

37,80,000 

1927 

7% 

6,30,000 1 

1 14% 

37,80.000 

1928 

7% 

6.30.000 

14% 

37,80,000 

1929 

7% 

6,30,000 

^ 14% 

37,80,000 

1930 

1 

7% 

6,30,000 

14% 

37,80.0(8) 

1931 

7% 

6,30.000 j 

14% ; 

37,80,000 

1932 

7% 

6,30,000 1 

12% 

1 

,32.40,0(8) 

1933 

7% 

6.30.000 1 

/12% I 

1 

32.40,000 1 

j 

A ! 

2,70.000 ! 

1934 

7% 

6.30.000 ( 

712% 

32.40,0(8) i 



A 

2,70,000 

1936 

7% 

6.30.000 1 

/12% 

32,40,(88) 


! 

\ 1% 

2,70.000 


]k>nus 

lionus 

Honiis. 


Bonus 

Bonus 


lionus 

Bonus 

3V)nub 





431 


W »-« 

2 2 ® 22 

X 

^ I © ^ 

to O OI CO 
— « A1 04 CM 

381/4 

455 

902/8 

690 

04 'H' 04 

FH X X X fH »H ^ XX 

X ^oJ'it^'^x ^© 00“ 
X©©X©fOX©X»— 

fH fH »H fH f«< fH fH fH 

103/2 

112/8 

134/11 

161/14 

150/5 

160 

130 

92 

114/8 

148 

194* 

208 

218/8 

§ X © © 

X 'i* X © 

© X X © 

X fH ^fh ^ 

©r^©©©^©xx© 

©©©©©©©■^Xfh 
fH fH fH fH fH fH 

© eo 

00 

H?* X^ 

© © © © -lO 
fH fH fH FH fH 

00 

to »ft CD o 
2 2 ^ 22 

X 

s -s 

01 

385 

460 

882/8 

722/8 

X XX 

x©©o^©©^x^x 

Xfh©X©X©’^-^fh 

F-F fH FH FH F«< FH Fii< 

© fH X © 
fH fH fM fH fH 

160 

125 

90 

no 

. * 

fO I ^ I 

Tt< © © 

fh I-H 01 

^ X X 

• t- © © © 

© X X 

X '•th © 

X 

FH X X ^ X fh 

© © © © X ^x 
X©©X©XX|<0 Xfh 

© © / 

© ^© »A © 

© © X © -^ 

163 

155 

100 

112/8 

© • »A • © 

© © 

*-H fH <N 

• oi p © © 
r- -^ © © 

X X tF* 

© X 

XX c^© ^x FH FH 

^^©©©X^IA-^JX 

X 

X :^© 

© X ©' 

© fH © -^ 

fH fH fH fH fH 

O 00 CO 

1 oi 00 o 

146 

180* 

193/8 

X X 

• 04 04 © 04 
rH F-N r- © 

X i> © 

X © X 

»Hxxx^'^^:;;^X'H 

xi^oir^©©x©XFH 

^©©xxxx^'tx 

99/4 

no 

140 

154/11 

140/15 

ift O 00 CO 
CO tA O) I-H 

i 148,8 
184* 

199/8 

X X X X 

• Ol 

OI >A 

X Tj' X X 

X 

fH^XfH(Mf,J<^XfH 

XFi<»MFHX©CO'XFH© 

F#ie40©©XT*<©'«i«x 

© 

X IH T*< X © 

0^ ©" ^ ^ ^ 

© fh © -^14 

fH fH fH fH fH 

) 

1 O »0 »0 00 

^ CO iM 00 oa 

161 

I8I 

SCI 

. 2® 

• Ol o, © © 

-rt' © X F-l 

X ^ t- X 

^ o 

X © © :^50 ^H 
© Ol © © © © -^ © ©"© 

x^©xxx^22J^ 

X X © 

©r^© X © 

© © -^ © X 

a 

1 O © '<♦< o 

i 2 2 2 2 

138 

192 

1 220/8 
201 

357/8 
432/8 
795 
1002, 8 

^ X X X X X ^ 

I'F r* © X © I" X c^ . 

IAX©©©01'^©X 

102/13 
113/2 
147 6 
151/4 
149/11 

?©i-or- 
5 lA eo 00 © 

H 1»H 1 

137 

184 8 
213 

199 

• © © © © 
© X 

X X 1" X 

XXX © X 

fH ^ fH fH fH XX 

t^c^Tx © ^eo © r^c^ . 

XfHXXXX^^X 

X X © '»<< 

t^X X 
© © X X 

• O CO <N O 
lA X O 

rH 1 ^ 

X © © t- 

X X © «M fH 
fh ^ fh 0^1 «N 

365 

390 

817/8 

1107/8 

04 X 

fh fH © X X X 

^ X © © ^ x' 1^ © x 
©x©©©x^©xx 

107/8 

112/8 

i4ono 

145/15 

154/6 

• © X »A 
© t- © 

r-^ 1— 1 

X 

>A X F-< © © 
X © © (N © 

f-4 fH fH (M ,— 1 

X X 

• 

• © © <N l'* 
X i> c* r- 
X X c- © 

XX X 

X X ^ 

©x^xxx©x©x' 

XX©©©FHFf^(M(M 

X 

^t-^x 

FH X t^X © 

© ® X 

! © CO lA X 
222^ 

XX 

00 X ao © © 

X© O X -H 
»-< <N (N <N 

• © © © © 
^ I'F r- X 
X X X 

X X 

X-^HltX ^^fHX 

X © ^^0^^© 

XX©©©X’TJ<©XX 

111/4 
117/8 
137/8 
144/1 
158/7 1 

X 

• © © ^ -^ 
^ © © © 

© »A 04 © <M 

04 © O X fH 
•-H fh ol 04 X 

X 

• © 04 © © 
-^ © © © 
X X © 

X 

X X X Fj4 fh X 

xr^i^c^©^©^i^c^ 

XXX©©FHTt«©XX 

fH fH ^ fM f»H fH 

© X 

x"© © 

© © X X 

fH fH fH fH FH 

X 

• © lA »A uT 
2 22*^ 

X 

© © X 

X © © X 04 
d f-H 04 01 04 

X 

• © © t^© 
^ © Tt< X 

X X FH 

X X 

©^©CA©©^©^^^ 
C0CA©©©X'^©Tt<CA 
fHfH fHfHfHfHfHfH 

X X r- 

»A X X © © 

FH fH X X © 

F-l fH fH fH FH 

X 

’ © © © 

»A »A © © 

04 

*-< XX 

^»A X 

X © © © »-^ 
f-H Fl fM 04 Ol 

X X 

* © t^r^© 
Oi eo 

Ol X © © 

121/4 

113/12 

91/4 

86/14 

95 

115 

140 

150 

132/8 

130 

^^oa© ^ 

FH © X CO © 

FH fH FH FH f-H 


Rs. 60 Shares. 



SCHEDULE M. 

TRACTION. 

Total Receipts, Expenses and Net Result. 


432 




SCHEDULE M (2) 
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Total Receipts, Expenses and Net Result. 
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SCHEDULE O. 

COMBINED RESULT. (TRACTION AND SUPPI.V). 
Total Receipts and Expenses and Net Resclt 
AND Taxation. 


Year. 

Gross 

(iross 


( Receipts. 

1 Exj>cnses. 

1 


1 Rs 

, Rs 1 

1905 

' 6,73,097 

1 4,13.588 

1909 

16,50,949 

10,50,915 

1907 

19,12,802 

12,01,222 

1908 

26.34,009 

10,15,559 

1909 

29,11,012 

10,72,909 

1910 1 

32,04 497 

17.0().798 

1911 

35,55,820 

18,40,707 

1912 

38,20.145 

18,07,880 

1013 

41,42,078 

19,11,111 

1914 

45,38,311 

21,15,471 

1 

1915 

40,51,084 

20,00,955 

1910 

55,48,987 

22,51.782 1 

1917 

05.11,214 

27,27,790 

1918 

74,45.9M) 

32.45.7(>8 

1919 

90,87,509 

41,72.851 

1920 

1,00,75,288 

51.23.812 

1921 

1,10,07,323 

00,77,057 

1922 

1,24.59.080 

72,00,430 

1923 

1,39.28,503 

75,88.328 

1924 

1,44,40,944 

79,1 1,732 

1925 

1.44,50.341 

75.82,098 

1920 

1,48,83,773 

80,02,120 

1927 

1,59,70,314 

88,03,798 

1928 

1,04,38,814 

19,19,318 

1029 

1,08,63,139 

94.74,140 

1930 

1,08,27,202 

90,30,745 

1931 

1,71,32,280 

98,21,430 

1932 

1,01,34,200 

99,80,778 

1933 

1.72,16.546 , 

1,00.80,540 ' 

1934 

1,74,20,542 11.04,61,333, 

1935 

1,78,02,935 

45,448 ! 


Net 

RCLl‘lJ>ts. 

1 

1 Jidtio uf 
Expenses to 
j Receipts 

1 Total Taxa- 
tion (Imonie, 
j Su])ei Tax, 
jetr.) <liai^(xl 

1 to Ai ( ouiit 

Rs 

2,59,509 

0,00.034 

1 

01 .45‘\; 

03 . 0(»‘}(, 

Ks 

* *4,783 

0.51,040 

10,18,450 

05.93% 

01.33% 

8,704 

5.573 

12,38 043 
14,43,7JM» 

57.47"o 

54.95‘', 

1 5,953 
18,510 

17,15,113 

19,58,205 

52.77';o 

48 82% 

19,588 

28,437 

22,30.907 

24,22.840 

4(;.i4% 

4(i.(ii';„ 

35,150 

38,280 

25,84.129 

32,97,205 

^ 4 . 44 % 

40 58%, 

39,812 

S2,5(i5 

38.13,418 

I2,<K».218 

41.70%, 1 

13 59‘\, ! 

1,35,992 

1,02,801 

49,14,715 

49.51,470 

! 

15 !>2%, 

50 80 

/U 1 

1,97,971 

2, .38,775 

19,30.200 
51,93.250 
03. 10. 1 75 

57 52%, ' 

08.32%, , 

54.4 8f>„ 

3.33,103 

3, 04, ,548 
4,05,088 

05.35.212 

68.08,243 

68.81,053 

54 70 
52.17^',, 

53 70 

♦..25.381 

7,( 1.3,430 
7,70,050 

71,00,510 
73,19,400 1 
73,88,999 j 

55 50 

55.47%, 

50.18%, 

7,95,287 

8,0.3,030 

S,0ti,9SH 

71,90,457 ' 

73.10.814 

01,47,428 

57 23%. 
57.33%. 

01 .90'\, 

8.33,li00 

I0,30,00>4 

12,74,517 

71,30 000 
09,05,209 
7J,57.4H7 

58 55'\. 
00.03%, 

59 80% 

11,72,244 

13,53,085 

12.69,498 


Total 

1,35 15,485 
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SCHEDULE P. 

SUPPLY STATISTICS. 


Year. 

No of 
Consu- 
mers. 

Tramway. 

Units sold. 

General. 

Total. 

Electricity 
Duty paid 
to Govt. 

1906 

107 


26,148 

26,148 

Rs. 

1906 

330 


5,25,806 

6,26,806 


1907 

688 

8,23,246 

12,33,661 

20,56,907 


1908 

803 

35,24,954 

17,32,676 

52,57,630 


1909 

1,084 

41,69,434 

20,83,678 

62.63.112 


1910 

1,494 

47,80,793 

25,16.063 

72,96,866 


1911 

2.091 

45,81,614 

33,66,184 

79.37,798 


1912 

3,112 

47,92,167 

43,64.977 

91,67,144 


1913 

4,468 

51,50,302 

57,92,308 

1,09.42,610 


1914 

5.514 

49,64,614 

96,76.968 

1,46,41,682 


1916 

6,935 

46,16,985 

99.74,039 

1,45,90,024 


1916 

8,998 

47.25.828 

1,28,34,137 

1,76,69,966 


1917 

10,900 

66,12.749 

1,61,62 152 

2,17,74,901 


1918 

12,041 

58.62.680 

1,75 26 955 

2,33,89,636 


1919 

14,144 

66.25.620 

2,72,85,400 

3,39,81,020 


1920 

19 688 

73,43,091 

2,68,07 317 

3,41,60 408 


1921 

23,113 

93,99,366 

3,16,38,474 

4,10,37,839 


1922 

27.144 

89,35,247 

3,56.92,893 

4.46.28,140 


1923 

30.485 

1,04,27,617 

4,15,16,649 

5,19,44.266 


1924 

34,123 

1,10.32,917 

4.36.64,272 

5,46,97,189 


1926 

36,454 

88,24.863 

4,61,86,644 

6,60.11.407 


1926 

38,377 

84,92,436 

4,77,81,160 

5.62.73,696 


1927 

41.652 

82,32,875 

1 

6 02,26,790 

6.84,69,671 


1928 

44 748 

1 

83,83 845 

6,05,78,267 

5.89,62,112 


1929 

48,446 

96,66,316 

5,44,39.086 

6.41,05,402 


1930 

61,180 

1,05,60.233 

5,51,90,873 

6,57,61.106 


1931 

54.489 

1,06,67,308 

5,76,84,717 

6,83,62,025 


1932 

57,009 

1,02,54,548 

5,76,88,936 

6.78.43.484 

4,90.163* 

1933 

58.955 

1,13,16,613 

6,17,97,378 

7,31,13,991 

6,76,232 

1934 

61,752 

1,12,79,757 

6,61,10,059 

7.73.89,816 

6,93,011 

1935 

66,412 

1,16,84.849 

7,03,93.162 

8,19,78,011 

7,44.574 


• April to December. 
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STATEMENT OF UNITS GENERATED. PURCHASED AND MAXIMUM DEMAND, ETC. 
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STATEMENT OF UNITS GENERATED, PURCHASED AND MAXIMUM DEMAND, ETC. 
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SCHEDULE R. 

STATEMENT OF UNITS SOLD AND GROSS RECEIPTS DURING THE YEARS 1905 to 1935. 
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Statement of Units Sold and Gross Receipts During the Years 1905 to 1935. 
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SCHEDULE U. 

PARTICULARS OF OLD HORSE TRAMWAY COMPANY’S 
Assets taken over by the B. E. S. & T. Co., Ltd. and how disposed of. 
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SCHEDULE V. 

STAFF PROVIDENT FUND AND COMPANY’S 
CONTRIBUTION, ETC. 




Company’s Con- 


Year 

Staff subscription 

tribution to 

Comfnncd 


with interest 

P F with 

Total 



interest 



1 ^ 

Rs 

Rs 

Rs 

1914 

36,568 

34,550 

71,108 

1915 

73,864 

72,683 

1,46,547 

1916 

1,07,558 

1,10,100 

2,17,668 

1917 

1,54,451 1 

1,56,262 

3,10,713 

1918 

2 08,137 1 

2,52,044 

4,60,181 

1919 

2,83,530 1 

3,27.99b 

6,1 1,526 

1920 

4,09.123 

4,68,319 

8,77,442 

1921 I 

5,54,658 

6,38,248 

11.92 906 

1922 

5.96,339 

7,61,170 

13,57,509 

1023 1 

7.66 110 

8 44,8Sb 

16,10 996 

1924 

9 28,515 

10,17,277 

3 9,45,792 

1925 

1 

10,46,960 

13,22,665 

23,69,625 

1926 1 

12 09,588 

14,6H,177 1 

26.77,765 

1927 ' 

13,48,425 , 

15,81,403 1 

29,29,828 

1928 

15.16,961 

17,29,996 

32,46,957 

1929 

17,14,659 

19,14,703 

36,29,362 

1930 

22,07,788 1 

20.75,232 1 

12,83,020 






Year 


1032 

1933 

1934 

1935 


Slafl 
Sub- 
sc nption 
with 
interest. 

( ( mpanv's 
( on- 

tribution 

vith 

interest 

Reser'^c 

etc 

Tcjtal 

Rs 

J^s 

RS 

Rs 

1 

21,84,773 
24,07 794 
26.45,074 

23,76,059 

1 25,96,126 

28,31,152 

1 1, 36,91 

4,98,005 
7,97,595 

46,97,742 

55,01,925 

62,73,821 

29,18,736 

31,14,883 

31,06 877 
32,79,554 

11,48,767 

10,50,288 

71,74,380 

74,44,675 


Imnd \\as re- 
gistc red and 
transferred to 
Trustees on 
1-5 33 


Theie A\ere in all 5,142 employees on 31st December, 1935 
4,389 were members of the Provident Fund. 


Out of these 


[THE END] 












